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MO DAU

1. Ly do lwa chon dé tai

Podcast da va dang tré thanh “mot hién tugng trén toan thé gidi”, theo Bao
cao Tin tac Ky thuat sb cua Vién nghién ctru Reuters, vdi 36% ) nguodi duge khao
sat truy cap podcast mdi thang va khoang 15% str dung podcast tin tirc (Newman N.
& N. Gallo, 2020) [53]. Edison Research u6c tinh rang c6 khoang 90 triéu ngudi
nghe podcast mdi thang & Hoa Ky — mdt con sb da tang gap doi ké tir nam 2015
[22]. Tinh d&én nam 2019, 51% ngudi My tir 12 tudi tré 1én di timg nghe podcast
[21]. O Vuong qubc Anh, mirc str dung podcast di ting 40% trong 2018 [61], trong
khi d6 d6i twong cong ching tré (15-24 tudi) dang c6 xu hudng it nghe phat thanh
truyén thdng hon [55]. Pong thoi, sy canh tranh gay git clia cac phwong tién/san
pham truyén thong mdi véi bao chi truyén thdng, ciing dan dén xu hudng dich
chuyén ctia cac co quan béo chi sang cac nén tang sd, trong d6 co podcast.

Lich sir phat trién ciia podcast da timg phai chiu khong it sy hoai nghi tir gisi
nghién ctru truyén théng, khi ca tung cac phuong tién phat truc tuyén va ché bai
podcast vi phai tai xubng thiét bi dé nghe [34]. Nhung cho dén mua thu nam 2014,
khi su pho bién bat ngd cta Serial — mot chuong trinh podcast dugc phat hanh theo
timg mua (season) hang tuan, do Sarah Koenig - nha san xuat, déng thoi ciing 1a
mot nha bao giau kinh nghiém ctia This American Life t6 chuc, da 1ap ky luc véi
gan 77 triéu luot tai xudng trong vong bay thang dau tién phat hanh [54]. Chinh
diéu nay da gitip cho podcasting tré lai “anh dén san khau”, gay duoc sy chi y cua
gidi nghién ciru bao chi - truyén thong, khién bdng nhién, cdc nha phé binh truyén
thong tuyén bd vé “thoi ky hoang kim ciia podcast” [1] va “thoi ky phuc hing
podcast tuyét voi” [67]. Ciing d& hiéu khi Fran Izuzquiza, nguoi sang tao ndi dung
ciia Dai phat thanh truyén thong Tay Ban Nha (Spain Media Radio) va Podium
Podcast, cho rang: “Cuéc cdch mang céng nghé méi da dwoc dan ddit béi dm
thanh” [92]. Piéu nay cang chimg minh tinh uu viét cia podcast va sy hap din cia
n6 dbi vai cong chung hién dai.

Chinh boi tinh uu viét o6, podcast dang tré thanh xu hudng cia cac bao dién

tir trén thé gidi, trong d6 c6 Viét Nam - véi sy tham gia san xuat podcast cia ngdy



cang nhiéu toa soan tir Trung wong t6i dia phuong, gop phan lam thay dbi théi quen
tiéu dung thong tin cua cong chiing, nang cao tinh canh tranh cua to bao, gitr chan
ddc gia ¢ lai lau hon, d@)ng thoi tao ra co hdi méi dé cac toa soan thu hat nguén
quang cdo, dem vé doanh thu. Nhin chung, budc dau, podcast da thanh cong trong
viéc mang dén mot dién mao va cach tiép can mdi cho ddc gia cuia bao mang dién
ta. Song, do nhan thic vé vai tro, tim quan trong, k¥ nang san Xuét podcast noi
chung cia mgt by phan khong nho cac CQBC con han ché, thiéu sy dot pha vé
format ciing nhu su du tu k¥ ludng vé ndi dung. Vé hinh thie chua co su da dang
trong cach thirc thé hién, khi thiéu vang cac podcast dang trd chuyén v&i nhan
vat/khach moi, binh luan, phan tich chuyén sau,... Giao dién cua nhiéu trang podcast
con khé so sai, thiéu tinh than thién va chua theo kip cac toa soan BMDT hién dai
trén thé gii. Nhiéu td bao con gip kho khin khi can phat podcast truc tuyén, hodc
khong c6 kha nang luu trir cdc ndi dung voi dung lugng 16n hoac cac kho ndi dung
c6 quy mo khong dang ké. Tl nhitng han ché d6, c6 thé nhan thay, thach thirc 1on
nhat d6i véi phan 16n cac CQBC & Viét Nam hién nay 1a nang cao chat luong
podcast, tim hudng di dé tiép can dong ddo thinh gia podcast trén da nén tang. Viéc
nghién ctru mot cach toan di¢n dé 1am rd khai niém, dic diém, vai tro, quy trinh san
xuét podcast, ciing nhu xay dung bo tiéu chi danh gia chat lugng podcast trén bao
mang dién tr & Viét Nam va dé xudt cac giai phap, khuyén nghi dé nang cao chat
luong podcast trén BMDT ¢ Viét Nam hién nay 13 yéu cau can thiét. O Viét Nam,
podcast van dang con 1a mot van dé méi, cac nghién ctru vé podcast van con ¢ mirc
so khai, chua cé nhimng tong két vé 1y luan va thyc tién mang tinh hé théng.

Ngoai ra, viéc nghién ctru dé tai c¢6 y nghia quan trong ddi voi tac gia. Tac
gia c6 niém dam mé dic biét v4i phat thanh va podcast, c6 nhiéu nim cong tac voi
vai tro bién tip vién san xuét cac chuong trinh phat thanh, tham gia giang day vé
phat thanh va podcast tai cac co s¢ gido duc dai hoc. Qua trinh thyc hién dé tai sé
tao co hoi cho tac gia tiép tuc trau doi cac kién thirc can thiét, phuc vu cho cong

viéc, hoc hoi thém céc k¥ nang nghién ctru, hoan thién ban than.



Vi tat ca nhitng 1y do trén, tac gid da lya chon nghién ctru dé tai “Podcast
trén bao mang dién tw o Viét Nam hién nay” (Nghién ciru Bdo dién tw Nhan ddn,
Bao dién tw Lao dong, Bao dién tw VnExpress tu thang 1/2022 — thang 12/2023).

2. Muc dich va nhiém vu nghién ctru

2.1. Muc dich nghién ciru

Trén co so hé thong hoa khung 1y thuyét vé podcast va podcast trén bio mang
dién tir, luan an khéo sat toan dién chat luong podcast trén bao mang dién tr & Viét
Nam hién nay, danh gia thanh tuyu, han ché, nguyén nhan. Tir d6, nhan dién cac van dé
dat ra ddi véi podcast trén bao mang dién tor ¢ Viét Nam hién nay, dé xuit cac giai
phap, kién nghi nng cao chét luong podcast trén bdo mang dién tir & Viét Nam.

2.2. Nhiém vu nghién ciru

Dé thuc hién muc dich trén, luan an phai thyc hién nhitng nhiém vu sau:

- Xac 1ap co so 1y luan va thyc tién vé podcast trén bao mang dién tur.

- Khao sat, phan tich, danh gia thyc trang Podcast trén bao mang di¢én tu &
Vi¢t Nam hién nay (trén céc bao: Bdo Nhan dan dién tw, Bao Lao dong dién tir, Bdao
dién tur VnExpress).

- P& xuét cac giai phap, kién nghi nhim nang cao chat luong podcast trén
bao mang dién tu ¢ Viét Nam.

3. Cau héi nghién ctru cia luan an

- Podcast tai Viét Nam dang duoc dinh nghia nhu thé nao? Podcast dong vai
trd va chiém vi tri nhu thé ndo trong hé théng bao chi truyén thong? N6 mang dic
diém nhu thé nao? Bo tiéu chi ndo dugc ap dung dé danh gid chat lugng cia
Podcast?

- Thyc trang podcast trén bao mang dién tir & Viét Nam hién nay nhu thé nao?

- Chat luong ciia ndi dung va hinh thirc Podcast trén cac trang bio mang dién
tir tai Viét Nam dat dugc thanh cong gi? Co nhiing han ché nao, va nguyén nhan
cling nhu van dé dang dit ra ctia podcast?

- Can c6 nhitng giai phap va kién nghi nao dé gbp phan nang cao hon nita chét
luong ndi dung va hinh thirc cia podcast trén bao mang di¢n tr & Viét Nam hién nay?

4. P6i twong va pham vi nghién ctru



4.1. Poi twong nghién civu

Pbi twong nghién ctru cia ludn an 14 Podcast trén bao mang dién tir ¢ Viét
Nam hién nay.

4.2. Pham vi nghién ciru

- Pham vi khao sat: Ludn an khao sat cac podcast cua 3 CQBC: Bdo Nhan
dan, B4o Lao dong, Bao dién tir VnExpress. Cu thé cac podcast tin tuc thoi sy cua 3
bao mang di¢n tu: Ban tin thoi sy (Bao Nhan dan); Tin nhanh, VnExpress hom nay
(Bao dién tir VnExpress); Tin sdng, Chuyén muyc (Bdo Lao dong).

- Ly do lya chon 3 CQBC: Pay 1a nhitng CQBC 16n, ¢6 uy tin ¢ trong nudc,
thu hut dugc lugng cong chiing dong ddo. Bao Nhan dan la co quan ngon luan cua
Pang, 13 tiéng noi cia Pang, Nha nudc va Nhan din, 1d mot trong nhitng kénh
truyén thong quan trong hang dau, thoi gian gan ddy da phat trién podcast trén bao
mang di¢n tr nhandan.vn véi nhiéu chuyén muc. Bdo Lao dong va Bao dién tu
VnEpress 1a hai CQBC tién phong trong viéc ing dung cic cong nghé mdi trong
hoat dong bao chi, trong d6 c6 ung dung san xuat podcast, dé cung cip thong tin,
m& rong nang luc tiép can cong chung hién dai.

Quaé trinh nghién ctru, khao sat, danh gid thyc trang cua podcast trén ba to bao
mang dién tir 16n la Bao Nhan dan, Bdo Lao ddng, va Béo di¢n tr VnExpress khong
chi 1am rd thyc trang ma con dong gop vao viée tim ra nhimg giai phap nham nang cao
chét luong ctia podcast tai cac toa soan bao mang di¢n tir khac, dac biét 1a trong boi
canh ngay nay khi truyén thong sé dang phat trién manh mé tai Viét Nam.

- Thoi gian khao sat: tir thang 1/2022 dén thang 12/2023.

5. Co s6 ly luan va phwong phap nghién ciru

5.1. Co so Iy ludgn

Co s& phuong phap ludn cia viéc nghién ciru dé tai nay 1a chi nghia Mac —
Lé-nin; tu twong H6 Chi Minh; quan diém, dudng 16i, chinh sach phap luat cia
Pang va Nha nudc lién quan dén hoat dong bao chi — truyén thong; cac 1y thuyét vé
bao phat thanh; bao chi - truyén théng trong méi trudng truyén thong sé néi chung,
bao phat thanh trong méi truong truyén thong sé noi riéng.

Trong luan an nay, nghién ciru sinh ciing sir dung céc 1y thuyét lam co s ly

luan nhu sau:



- Ly thuyét thiét lgp chwong trinh nghi sw (Agenda settings): Pugc Maxwell
Mccombs va Donald Shaw dua ra nam 1972, trong d6 mo ta kha nang tdc dong, anh
huéng cia gidi truyén thong dbi véi cong ching thong qua cac phuong tién truyén
thong. Theo d6, trong qua trinh truyén thong, néu nhiing tin tirc nao d6 dugc nhic
to1 thuong xuyén, li€n tuc va ndi bat, cong chung s€ nhd tdi va coi nd quan trong
hon nhiing thong tin khac. Thir tu wu tién cla tin tirc nao xuét hién trudc va tin tirc
tiép theo dugc dit ra boi cac phuong tién truyén thong tiry theo cach moi ngudi nghi
va mirc do anh huéng cua né ddi voi cong chung. Viée thiét 1ap chuong trinh nghi
sy xay ra thong qua mot qua trinh nhan thirc dugc goi 1a “kha ning tiép can”.
Truyén thong cung cip thong tin 1a tién dé cho cac quan diém, tai hién lai nhiing
van dé 16n ctia xa hoi va phan anh suy nghi cia con nguoi. Ly thuyét dugc sir dung
trong ludn an dé xac dinh cac linh vuc chi dé ndi bat trong ndi dung podcast, phan
tich cach ma cac linh vuc chit d& ndy dugc phan anh trong podcast. Pé lam dugc
diéu nay, nghién ctru sinh sir dung phuong phap phan tich noi dung dé do ludng tan
sudt xuét hién ctia cac linh vuc cha dé trong cac tap podcast khac nhau.

- Ly thuyét sir dung va hai long (Uses and gratifications): Lan dau tién dugc
gidi thiéu vao nam 1940 khi cac hoc gia bit dau nghién ctru 1y do tai sao moi ngudi
chon str dung cic phuong tién truyén thong khac nhau. Thuyét st dung va hai long
1a 1y thuyét gia dinh rang con ngudi chu dong tiép can phuong tién truyén thong dé
thoa man nhitng nhu ciu cu thé cua ho. Thuyét st dung va hai long huéng dén
ngudi dung 1am trung tAm va tim hiéu vé hoat dong cia truyén thong dai ching, tap
trung vao “con ngudi sir dung phuong tién truyén thong dé 1am gi”. Thuyét nay cho
rang phuong tién truyén thong 1a mot san pham c6 tinh truy cap cao va con ngudi la
nhimng nguoi sir dung chiing. Céac nghién ciru ciing chi ra rang, cong ching tiép xuc
v6i phuong tién truyén thong déu dua vao cic nhu cau co ban nhu: thong tin, giai
tri, quan h¢ xa hdi va cac nhu ciu vé tinh than va tim 1y... Thuc té cho théy noi
dung va hinh thtrc cia cac phuong tién truyén thong, trong d6 c6 podcast déu dap
mg nhitng nhu cau co ban d6 cua con ngudi. Cong chiing cia podcast thudng an
danh, vi vdy tinh ca thé hoa trong nhu cau, hanh vi cua ho cling bi anh hudong bdi

dac diém nay. Tu ly thuy€t nay, can clr vao cac nhu cau cua cong chung, két hop



v6i nhitng phan tich thyc trang ndi dung va hinh thirc cac podcast cuia ba to bao,
nghién ctru sinh chi ra nhitng han ché, tir d6 gitip cac toa soan c6 nhimg giai phap
thiét thyc dé thiét ké cac chuong trinh podcast sao cho hap dan va phu hop véi cong
chung muc tiéu.

- Ly thuyét xir Iy théng tin xd héi (Social Information Processing Theory -
SIP): Pugc phat trién boi Joseph Walther vao nam 1992, 1y thuyét nay nham giai
thich cach con ngudi phat trién va duy tri cac mdi quan hé ca nhan thong qua cac
phuong tién truyén thong khong c6 tin hiéu phi ngén ngit nhu email, tin nhan vin
ban, va cac cong cu giao tiép truc tuyén khac. Tac gia sir dung 1y thuyét nay dé hiéu
1d hon vé cach ngudi nghe va nguoi tao ndi dung xay dung va duy tri mbi quan hé
thong qua podcast. Podcast chu yéu sir dung 4m thanh va thiéu ving cac tin hiéu phi
ngodn ngir nhu ctr chi hodc 4nh mat. Tuy nhién, ngudi dan chuong trinh c6 thé sir
dung giong di€u, nhip di€u, va ngir di€u dé thay thé cho céc tin hiéu nay, giup tao
dung mot két ndi gan giii v6i nguoi nghe.

5.2. Phwong phdap nghién ciru

Luan 4n st dung nhitng phuong phap cu thé sau:

- Phurong phdp nghién civu tai liéu: Puge st dung dé khao sat cac van ban,
cac sach chuyén khao, cac tai lidu vé podcast c6 lién quan dén dé tai, trong d6 co
cac nguén tai liéu thu cép cua Vién nghién ctru Reuter, Edison Research, Ofcom,...
vé do luong mirc do quan tAm cia cong chung v6i podceast, 1am co s& dé 1am 16 céac
van dé 1y luan cua dé tai. T d6 c6 can ctr dé danh gia cac két qua khao sat, tim ra
duogc cac van dé dit ra trong nghién ciru.

- Phwong phdp phdn tich ngi dung: Trong tong sd 3408 tap podcast dang tin
tuc cua 5 chuong trinh podcast trén 3 bao dién tir 1a (Ban tin thoi sy, Tin sang, Cau
chuyén, Piém tin va VnExpress hom nay) dugc théng ké trong thoi gian hai nim
(2022-2023), nghién ciru sinh chon ngau nhién mdi tuan 1 sd trong thdi gian 2 nim
(2022-2023) dé nghién ctru cu thé. Tong s tap podcast nghién ciru ciia ca ba bao 1a
393, trong do 96 tap podcast Ban tin thoi sy - BND, 64 tap podcast Tin sang va 42

tap podcast Cau chuyén — BLD (do san xut ngit quing nén s luong tap podcast it



hon du kién), 92 tap podcast Diém tin va 99 tap podcast VnExpress hom nay —
VNE.

- Phwong phdp phdng vin sdu: Puoc ap dung nham muc dich nghién ciru
nhan thirc, thye trang, va quy trinh san Xuét podcast tai mot sb toa soan, dic biét tap
trung vao 3 CQBC nam trong pham vi khdo sat. Qua vi¢c nay, ching t6i dat ra muc
tiéu kiém ching va bo sung cac khia canh 1y thuyét chua day du trong tai liéu va
kham phéa thém vé thuc tién, kinh nghiém, cach thic, va phuong phap sang tao
trong qua trinh san xuat podcast bao chi. Chung t6i da tién hanh phong van siu véi
13 truong hop thudc vao ba nhém chinh:

+ Nhém 1 (5 trwomg hop): Bao gdm nhiing nha bao tryc tiép thuc hién va
san xuat podcast tai 3 to bao dugc khao sat. Pay 1a nhom cha chét dé tim hiéu chi
tiét vé qua trinh sang tao, thach thirc, va thanh cong trong san xuét podcast.

+ Nhém 2 (4 trwomg hgp): Bao g6m lanh dao, quan 1y tryc tiép viéc to chire
san xuat podcast tai 3 CQBC dugc khao sat. P6i v6i nhém nay, chung t6i tap trung
vao viéc hiéu r& hon vé quyét dinh xay dung chién lugc va quan 1y podcast trong
bdi canh dic thu cia td chuc.

+ Nhém 3 (4 trwong hop): Gom nhiing chuyén gia co kinh nghiém trong
linh vuc bao chi, truyén thong hién dai, va c6 nghién ctru vé podcast. Nhom nay
gitip chiing t6i tim hiéu vé xu huéng, thay doi, va tiém nang phat trién cia podcast
trong bbi canh bao chi hién nay.

Tat ca nhitng nguoi tham gia phong van sau déu duoc ma hoa dé dam bao
bao mat thong tin cd nhan.

- Phwong phdp thdo ludn nhém: T6 chtic thao luan nhom ddi véi 2 nhom
sinh vién ctia Hoc vién Béo chi va Tuyén truyén va Hoc vién Cong nghé Buu chinh
Vién thong dé dénh gia nhu ciu tiép nhan thong tin trén podcast ciia nhom ddi
tuong cong chung tré.

- Phwong phdp diéu tra xd héi hoc: Nghién ctu sinh st dung hinh thtrc phat
phiéu online qua google forms, dé tiép nhan nhiing y kién danh gia chat luong
podcast tir cong chung, ddng thoi, nhan dién nhu ciu, ning luc tiép nhan podcast

cta cong chung.



Chon mau: Luén an lya chon d6i tuong khao sat 1a sinh vién va nguoi di lam
tai khu vuc Ha Noi. Ly do vi day la khu vuc dia ban dan tri cao, mat d¢ dan ) dong
va thuan lgi cho tac gia trong qua trinh thu thap khao sat. Tac gia lya chon lay mau
c6 chu dich 5 truong dai hoc, hoc vién trén dia ban Ha Noi bao gém: Hoc vién Bao
chi va Tuyén truyén, Hoc vién Ngoai giao, Hoc vién Cong nghé Buu chinh Vién
thong, Pai hoc Vin hoa Ha Noi, Pai hoc Nguyén Trai. Ly do vi cic trudng nay nam
¢ cac khu vyc quan c6 mat do dan cu dong (Cﬁu Gi?iy, Déng ba, Ha Dong), tap
trung déng sinh vién. Xép hang diém dau vao cua 5 truong trai déu tir top dau, top
gitta dén cudi. Mdi truong tac gia lwa chon mot khoa, mdi khoa lya chon ngau nhién
mot 16p, sau do tac gia gui bang hoi bang Google Forms ghi rd muc dich va moi cac
ban sinh vién tham gia vao nghién ciru va thu vé dugc tong s6 1a 372 phiéu. Tuong
tr voi nhom khéch thé 14 nguoi di lam, tac gia da lién hé va gii Google Forms cho
can bd, gido vién tai 5 truong hoc; vién chuc, nguodi lao dong tai 12 co quan nha
nudc, cong ty, doanh nghiép nha nudc va tu nhan trén dia ban Ha Noi, tac gid thu
vé duoc 129 phiéu. Pong thoi ddi véi nhom khach thé 1a lao dong tu do, budn ban
kinh doanh, tac gid lya chon c6 chu dich khu vuc cac quan c6 mat do dan cu cao,
diéu kién kinh té - x4 hoi phat trién 1a Hoan Kiém, Péng Pa, Ha Pong, Cau Giay dé
lién hé va giri Google Forms, thu dugc 32 phiéu. Tong két qua cac mau khao sat thu

duogc 14 533. Cu thé dugc thé hién ¢ bang dudi day:

Pic diém S6 nguoi Ti 18 (%)
Gidi tinh

Nam 150 28.1
Nir 383 71.9
Do tuéi

Duéi 18 tudi 43 8.1
Tur 18 dén 30 tudi 385 72.2
Tir 31 dén 45 tudi 65 12.2
Trén 45 tudi 40 7.5
Trinh dp hoc vin

THCS/THPT 136 25.5




Cao dang/Pai hoc 331 62.2
Sau dai hoc 66 12.4
Nghé nghiép

Hoc sinh/sinh vién 372 69.8
Nhén vién van phong 68 12.8
Lao dong tu do/Budn ban kinh doanh 32 14.9
Cong chic/Vién chirc nha nude 61 11.4

6. Dong gop maéi cia ludn an

Luan 4n 13 cong trinh dau tién nghién ctru mot cach hé thong, bai ban,
chuyén siu vé nhimg van dé 1y thuyét co ban vé podcast trén bdo mang dién tir tai
Vi¢t Nam, do vay s€ cod nhiéu phat hién khoa hoc mdi. Luan an lam rd khai niém
podcast, podcast trén bao mang dién tur, vai tro, dac diém, phuong thire san xuét, bo
tiéu chi danh gia podcast trén bdo mang dién tur. Dya trén két qua khao sat, tac gia
luan &n phat hién, phan tich thuc trang ctia podcast trén bao mang dién tor & Viét
Nam hién nay; danh gia thanh cong, han ché va nguyén nhan cia nhiing thanh cong,
han ché d6. Nhitng dé xuét cac giai phap va kién nghi dua trén cac bang chimg khoa
hoc va co s thuc tidn c6 thé 1am cin ¢l cho viée nang cao chit lugng podcast trén
bao mang dién tir, hoach dinh chién lugc phat trién podcast cho co quan bao chi va
co quan quan 1y bao chi. Pong thoi, két qua nghién ctru cua luan an 1 tai liéu tham
khao cho cac nha nghién ctru, nha quan ly, nha bao, giang vién va sinh vién bao chi
— truyén thong.

7.Y nghia Iy ludn va thue tién

7.1. Y nghia Iy lugn

Luan 4n sé 1 cong trinh nghién ctru dau tién xdy dung khung 1y thuyét tuong
d6i hoan chinh vé podcast trén bao mang dién tir, bao gdm: x4y dung hé thdng khai
niém lién quan, trinh bay dac diém, vai tro cla podcast, xay dung b0 ti€u chi chét
luong podcast, xac 1p quy trinh va nguyén tic san xuit podcast... trén bao mang
dién tt. Do vay, luan an c6 dong gop thiét thuc vao kho tang ly luan bao chi noi

chung va ly luan vé podcast bao mang dién tur n6i riéng.
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7.2. Y nghia thuc tién

Ludn an sé 14 tai liéu tham khao thiét thuc d6i v6i nha bao, lanh dao 3 CQBC
thudc dién khao sat. Luan an cling 1a ngudn tham khao quan trong cho cac nha bao,
ban bién tap cac CQBC da, dang va s€ irng dung podcast ¢ Viét Nam, gitp ho nhan
dién cac van dé 1y luan vé podcast, trang bi thém k¥ ning sang tao podcast bao
mang dién tur.

Ngoai ra, luan an ciing s& dong gép 1am ngudn tai liéu tham khao quan trong
cho cic co s ddo tao vé bao chi. Giang vién, sinh vién, hoc vién cao hoc, va nghién
ctru sinh c6 thé tan dung luan an dé cap nhat kién thtrc va thong tin moi nhét vé xu
hudng va ung dung cta podcast trong linh vuc truyén thong néi chung va bao mang
dién tur n6i riéng.

8. Két cau ciia luin 4n

Ngoai céc phﬁn M¢ dau, Téng quan, Két luan, Phu luc va Danh muc tai liéu
tham khao, noi dung luan an c6 két cau 3 chuong:

Chirong 1: Co s6 1y luan va thuc tién vé podcast trén bao mang dién tu.

Chuong 2: Thyuc trang podcast trén bao mang dié¢n tir & Viét Nam hién nay.

Chirong 3: Giai phap, kién nghi nhim nang cao chat luong podcast trén bao

mang di¢n tir & Viét Nam hién nay
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TONG QUAN TINH HINH NGHIEN CUU CO LIEN QUAN PEN
PE TAI LUAN AN
Trong qua trinh thyc hién dé tai nay, nghién ctru sinh da mua tai khoan doc

truc tuyén cua Perlego tai dia chi https://www.perlego.com/ va nha xuét ban Taylor

& Francis Oline Journals tai dia chi https://taylorandfrancis.com/journals/, cung nén

tang chia sé nghién ctru hoc thuat Academia tai dia chi https://www.academia.edu/,

cling nhu nhan dugc su giup d& cua mot sé dong nghiép, giang vién, can bo nghién
clru trong va ngoai nudc, ban bé & nudc ngodi trong viée tiép can hang tram tai lidu
nudc ngoai vé podcast. Trong d6 khong c6 nhiéu sach, chu yéu 13 cic nghién ciru
dudi dang bai bao khoa hoc. Cac tai li¢u ma nghién ctru sinh thu thap dugc chu yéu
bang tiéng Anh, s6 it bang tiéng Tay Ban Nha, tiéng B6 Pao Nha va tiéng Viét.

C6 thé néi, tai lidu vé podcast khong nhiéu, song nhiing tai liéu hién c6 ciing
d3 phan nao cho thiy nhitng diém mau chdt trong nghién ciru podcast.

1. Nghién ciru vé podcast véi tw cAich mdt san pham ciia cong nghé

T trudce khi podcast ra doi, Lindemann (2000) da du doan rang khi gia thanh
clia may nghe nhac MP3 di dong giam xudng va tré nén dé tiép can hon, Internet s&
mo ra cai dugc ménh danh 1a “sw phat trién ciia Gm thanh tu phuc vu” [37, tr.76].
Khi podcast ra doi, c6 thé coi 1a minh chimng cho 1i tién tri d6.

Tuy vay, hau hét cac nghién cru ban dau vé podcasting déu tap trung vao viéc
dong khung né nhu mot co ché phan phéi, mot phuong phap phan phdi cc tép 4m
thanh qua Internet dé tai xuéng va phat lai sau d6 trén nhiéu loai thiét bi. Qu4 trinh
nay thuong duoc ty dong hod thong qua viéc sir dung ngudn cép dir liéu RSS, cho
phép thinh gia dang ky mot podcast cy thé. Pidu nay da dugc nhiéu hoc gia nhic t6i
trong cac nghién ctru cia minh: Potter (2006) — “Ipod, you pod, we all pod” (Ipod,
ban pod, tit ca chiing ta déu pod) [59]; Menduni (2007) — “Four steps in innovative
radio broadcasting: From QuickTime to podcasting” (Bon budc trong sang tao phat
thanh: Ttr QuickTime dén podcasting) [46]; Harris & Park (2008) — “Educatitonal
usages of podcasting” (Cong dung gido duc cua podcasting) [26]; Madsen va Potts
(2010) — “Voice-cast: The distribution of the voice via podcasting” (Voice-cast:

Viéc phan phdi giong noi qua podcasting) [40], Bottomley (2015) — “Podcasting: A


https://www.perlego.com/
https://taylorandfrancis.com/journals/
https://www.academia.edu/
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decade in the life of a “New” audio medium: Introduction” (Podcasting: Mot thap
ky trong vong doi cia phuong tién am thanh “Mai”: Gidi thi¢u) [34]. Benoit
Marchal (2009) tham chi con goi “podcasting la mét phwong phdp phéan phéi dm
thanh (va doi khi la video) thanh tung doan hay tung manh (segments) thong qua
mét diém tin RSS (cdc RSS dwoc truyén bd béi cdc blogs)” [96].

Milette (2011) trong bai nghién ctru “Independent podcasting as a specific
online participative subculture: A case study of Montreal’s podcasters” (Podcast
ddc lap nhu mét tiéu van hoa co sy tham gia tryc myén cu thé: Mot nghién ctru dién
hinh vé céc podcast cia Montreal) dé xuat rang c6 thé coi podcasting nhu “mét hinh
thirc tham gia triec tuyén cu thé” [49, tr.2]. Pang chi ¥, Richard Berry (2006) trong
bai nghién ctru “Will the iPod Kill the Radio Star? Profiling Podcasting as Radio”
(tam dich 1a iPod s& giét chét Ngoi sao Phat thanh? Nhin nhan Podcasting nhu Phat
thanh) thi ong coi podcasting nhu mét loai dai phdt thanh co sé. Berry cho rang:
“Podcast khéong chi la mét phiong tién héi tu (két hop ém thanh, web va cdc thiét
bi truyén théng di dong) ma con la mot cong nghé dot phd va da budc mot s6 nguwoi
trong nganh kinh doanh phdt thanh phdi xem xét lai mét s6 thiee tién va dinh kién
dd c6 vé thinh gid, tiéu ding, san xudt va phdn phéi” [65]. Theo tac gia, podcasting
dang phai canh tranh v&i cong nghé phét thanh ky thuat s6 DAB — vbn dang phd
bién & cac nude chau Au, song c6 mot trién vong ciia podcast trong ky nguyén ky
thuat sd.

Tiép can sau hon & khia canh cong nghé, ¢ bai bio “Podcasting and its Apps:
Software, Sound, and the Interfaces of Digital Audio” (Podcasting va cac ung dung
ctia n6: Phan mém, Am thanh va Giao dién cia Am thanh K¥ thuat sé) cua tac gia
Jeremy Wade Morris va Eleanor Patterson (2014). Bang cach thu thap va phan tich
mot s6 tmg dung podcasting phd bién nhat, bai viét ndy khao sat kha ning chi tra va
cac han ché duogc thuc diy boi cac giao dién tng dung podcast. Nghién ctru nay
kham phé cach cac Gmg dung podcast thiic ddy cac truong hop nghe méi, 1ap luan
rang cic podcatcher cdu hinh lai mdi quan hé giira ngudi nghe va nha san xuét, va
cubi cung 13 nhitng sy ¢ ging tdp hop ngudi nghe trong mot moi trudng truyén

thong bi phan manh bang cach ting tinh twong tic Am thanh, khuyén khich viéc
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nghe phd bién, quan 1y va dong goi podcast dudi dang phuong tién truc quan va
nhan manh céc tinh ning xa hoi cho phép nguoi dung chia sé podcast v6i nhau [51].

Céc nghién ciru tai Viét Nam vé podcast voi tu cach mot san pham cong nghé
nhin chung van con so khai. C6 thé ké dén mot s6 nghién ctru nhu:

Cudn K nang bdo néi (Pai Tiéng n6i Nhan dan thanh phd HO Chi Minh, Nxb.
Téng hop thanh phé Hd Chi Minh, 2021) cac tac gia cho rang “podcasting (hay pod
radio) la mot dang phat thanh trén internet duoi dang cdc chwong trinh phat thanh
dwoc ding ky thwong xuyén, bang cdach sir dung nguon dit liéu RSS (Really Simple
Syndication). Podcasting déi khi con dwoc goi la radio offline vi ¢é thé tdi toan bé
chwong trinh vé mdy tinh dwdi dang bt ky tép am thanh nao nhw MP3, cho phép
nghe bat ky lic ndo sau nay ma khéng phdi két néi mang” [101, tr.50].

Gido trinh 76 chitc san xudt san pham truyén théng dai chiing do PGS.TS. P
Thi Thu Hang chu bién (2022) cho rang “podcast (hay con goi la netcast) la mot
chudi (tuyén bai) ciia tdp tin dm thanh hodc video s6 ma nguwoi ding cé thé tdi vé va
nghe thong qua maoi truong Internet” [111, tr.108-110]. Cac tac gia tham chi con
nhin nhan podcast nhu “mdt mang xa hi hay iing dung, hoat dong ¢ bat ky thiét bi
s6 nao”, so sanh viéc mot c4 nhan cé thé lap trang podcast cta riéng minh, giéng
nhu viéc s¢ hitu trang ca nhan trén Facebook, Youtube hay Blog.

Céc tai liéu nhu cudn sach Mot s6 xu hwdng méi ciia bdo chi truyén thong hién
dai (Phan Van Kién, Phan Quéc Hai, Pham Chién Tha‘ing, Nguyén Pinh Hau, Nha
xudt ban Thong tin va truyén théng, 2017); Bdo phdt thanh hién dai (PGS.TS. Pinh
Thi Thu Hang chii bién, Nxb Ly luan chinh tri, 2020) du khoéng ban nhiéu vé
podcast, nhung ciing chia s¢ vé né nhu mot phuong tién cua cong nghé sb
[113][110].

Ngoai ra con c6 bai bao “Xu huwdng phdt trién cia bdo mang dién tir & Viét
Nam” cta tac gia Tran Vi Thi Giang Lam (2020) c6 nhan dinh “podcast la dang
chwong trinh phdt thanh méi dwoc phdt trén cdc nén tang phé bién nhw iOS hay
Android, thwong rat da dang vé chii dé va nguwoi nghe cé thé tai vé dién thoai di
déng hodc nghe, xem truc tuyén” [117]. Tac gia cling danh gia, bao chi truyén

thong toan cau dang hudng dén viéc tao ra ndi dung thong tin co thé truyén phét qua
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phuong ti¢én am thanh, va cac trang web bado mang dién tor & Viét Nam da tich hop
cac tinh nang nay, nhu cong cu "Nghe tin néng" trén VietNamNet hodc viéc chén
am thanh (audio) trén trang web cta Dan Tri. Tuy nhién, dic diém cua podcast vin
chua pho bién & Viét Nam, voi s luong va cha dé chua dii phong phti dé thu hut
mot lugng 16n cong ching.

Tom lai:

Hau hét cac nghién ctru ban dau vé podcasting déu tap trung vao viéc dong
khung né nhu mét co ché phan phdi 4m thanh qua Internet dé tai xuéng va phat lai
sau d6 trén nhiéu loai thiét bi, thong qua viéc su dung nguén cép dir liéu RSS, cho
phép thinh gia dang ky mot podcast cu thé. Cac nghién ciru nay di duoc nhidu hoc
gia nhic toi, bao gdm Potter (2006), Menduni (2007), Harris & Park (2008),
Madsen va Potts (2010), Bottomley (2015), va Benoit Marchal (2009). Milette
(2011) dé xuat rang podcasting c6 thé coi 1a “mét hinh thirc tham gia truc tuyén cu
thé”, trong khi Richard Berry (2006) coi podcasting nhu mét loai dai phat thanh co
s0, danh gia rang n6 dang canh tranh voi cong nghé phat thanh ky thuat s6 DAB.
Jeremy Wade Morris va Eleanor Patterson (2014) tiép can sau hon vao khia canh
cong nghé cia podcasting, kham pha cach cac ung dung podcast thuc day cac
truong hop nghe moi va nhdn manh céc tinh nang x3 hoi cho phép nguoi ding chia
sé podcast v&i nhau.

2. Nghién ctru vé podcast véi tw cach mdt san pham bao chi - truyén thong

2.1. Nghién ctvu podcast trong twong quan so sdnh véi phdt thanh truyén thong

Nhiéu nghién ctru cho rang, podcast 13 sy phat trién ndi tiép ciia phat thanh
truyén thong trén méi trudng truyén thong sb. Noi bat trong quan diém nay, c6 cudn
sach “Radio’s New Wave - Global Sound in the Digital Era” (Lan song madi cua
Radio - Am thanh toan cau trong ky nguyén ky thuat s6) do Jason Loviglio, Michele
Hilmes cha bién (2013), khi céc tac gia coi podcast nhw mét phin ciia phdt thanh
hién dai, khi phan tich truong hop ctia Dai NPR mo rong hoat dong sang podcast dé
thiy duoc méi twong quan giira hai phuong tién nay. Podcast mang lai lugng ngudi

nghe méi cho NPR, nhung dong thoi ciing nd ciing khién cho ngudi nghe bo qua
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cac dai phat thanh cong cong dia phuong (von chiém t6i 43% doanh thu ciia NPR),
lam dao 10n déng ké hé thong kinh té ciia NPR [30].

Céc nghién ciru hoc thuat ban dau vé podcast khac nhu nghién ciru ciia Crofts
va cac cdng su (2005) “Podcasting: A new technology in search of viable business
models” (Podcasting: Mot cong nghé méi dé tim kiém cac mo hinh kinh doanh kha
thi); Friedman (2005) trong nghién ctu “The world is flat: The globalized world in
the twenty-first century” (Thé giéi phang: Thé gidi toan cau héa trong thé ky XXI);
Berry (2006) trong nghién cuu “Will the iPod kill the radio star? Profiling
podcasting as radio” (Liéu iPod c6 giét chét ngdi sao radio? Cau hinh podcasting
dudi dang dai phéat thanh); Meduni (2007) trong nghién cuu “Four steps in
innovative radio broadcasting: From QuickTime to podcasting” (Bén budc trong
sang tao phat thanh: Tir QuickTime dén podcasting); Sterne va cac cong sy (2008)
trong nghién cuu “The politics of podcasting” (Chinh tri cia podcasting); Sellas
(2012) trong nghién ctru “A4 two-dimensional approach to the study of podcasting in
Spanish talk radio stations” (Mot cach tiép can hai chiéu dé nghién ciru podcasting
trong cac dai phat thanh néi chuyén bang tiéng Tay Ban Nha) ciing dé cip dén mbi
quan hé gitta podcast va phat thanh truyén thong. Cac hoc gia ndy cho rang, podcast
1a cau ndi gitrta dai phat thanh internet va twong lai khong day, hodc mot hinh thirc
phat song méi cua phat thanh, dé xuat podcast 13 sy ndi tiép truyén théng cua dai
phat thanh [15][24][81][46][77][72].

Luan 4an TS cioa Juan Ignacio Gallego Perez (2010), Pai hoc Tong hop
Madrid, Tay Ban Nha mang t€n “Podcasting: Distribucion de contenidossonoros y
nuevas formas de negocio enla empresa radiofonica Espariola” (Podcasting: Phan
phéi ndi dung am thanh va cac hinh thic kinh doanh méi trong cong ty phat thanh
Tay Ban Nha) nhdn manh viéc hinh thanh podcasting nhu mot phuong tién doc lap
voi dai phat thanh, tir 46, n6 cé thé tan dung loi thé vén co nhung van c6 “cd tinh
riéng”. Néu “dai phat thanh theo yéu cau” pha v& dién ngdn tuyén tinh va khong
thé ddo ngugc cla dai phat thanh truyén thdng, thi kha ning tao chwong trinh linh
hoat, phii hgp, ding ky theo s& thich va nhu cau tiép nhan noi dung c4 nhan cua

nguoi nghe sé& thay d6i quan niém vé viéc nhan ndi dung 4m thanh. Thay vi bi gi6i
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han boi mét lich trinh ¢6 dinh, ngudi nghe c6 thé chii dong lua chon nodi dung dua
trén sé thich ca nhan va nhu ciu cy thé, md ra mot hudng méi trong viée tiép nhan
va tdn hudng ndi dung am thanh. Tir 46, khai niém “dai phat thanh theo yéu cau”
ngay cang duoc dinh hinh, phat trién va podcast khong chi ting cuong tinh khong
déng bo - mot dic diém da duoc cung cép boi cac dich vu phat thanh theo yéu ciu
do nhiéu dai phat thanh thyc hién cach thoi diém ludn 4n vai nim (2010) - ma con
bd sung thém hai yéu t6: dang ky va tinh di dong [88].

Irene Melgarejo Moreno va Maria del Mar Rodriguez Rosell (2013) trong bai
bao “La Radio como recurso didactico en el aula de infantil y primaria: Los
Podcast y su naturaleza educative” (Pai phat thanh nhu mot nguon tai liéu gido
khoa trong nha tré va 16p hoc tiéu hoc: Podcast va ban chét gidgo duc ciia nd) gan
nhu coi podcast 14 phét thanh khi néu quan diém rang: “Podcast dd cé gang cdch
mang héa khong chi thé giGi phdt thanh ma con cd khdi niém chiing ta da quen,
cung cdp cho ching ta cac dai phat thanh theo yéu cau nhiéu hon theo nhu cdu
nghe ciia nguoi ding” [87]. Céc tac gia cling nhan manh mot vu diém tuong dong
ctia podcast va phat thanh truyén thdng, d6 13 tinh don gian va ré tién trong khdu
san xudt.

Nghién coru “More Than a “‘VCR for Radio’’: The CBC, the Radio 3 Podcast,
and the Uses of an Emerging Medium” (Khong chi 1a mot “VCR cho Radio”: CBC,
Radio 3 Podcast va viéc sir dung mot phuong tién méi noi) cta Christopher Cwynar
(2015) ciing da cho thay nhitng sy tuong ddng ciia podcast voi phat thanh, va chinh
diéu nay da khuyén khich CBC st dung né nhu mét phan mé rong ky thuat sd cia
dich vu radio. Su twong dong cia podcast v6i radio ciing da tao diéu kién cho CBC
Radio 3 chuyén doi tir mot “tap chi Web thir nghiém” (an experimental Web
magazine) thanh mot “dai phat song Web” (a Web broadcaster) va “trung tdm kham
pha am nhac” (music discovery hub) [13].

Chinh béi nhitng diém chung giita podcast va phat thanh truyén thong, cho
nén Kris M.Markman (2015) trong bai nghién ctru “Considerations - reflections
and future research. Everythingold is new again: Podcasting as radio’s revival”

(Xem xét — phan anh va nghién cuu trong tuong lai. Moi thtr lai tr¢ nén méi mé:
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Podcasting nhu sy hoi sinh ctia dai phét thanh) con cho rang, podcast giong nhw mot
sw hoi sinh cia dai phdt thanh [42)].

Bén canh quan diém thira nhan nhiing diém chung va d6i khi c6 phan danh
ddng giita podcast va phat thanh, c6 nhitng quan diém cho rang podcast va phat
thanh truyén thong la hai phwong tién riéng biét, ¢ dic trung riéng, doi sdng riéng,
phuc vu nhiing muc dich khéc nhau ctuia cong ching:

Nha nghién ctru Luis Miguel Pedrero Esteban néu quan diém trong Cudn sach
“La radio (1920 - 2020) La obstinada vigencia de un medio invisible” (Radio (1920
- 2020) Gia tri lau doi cua mot phuong tién vo hinh) do Oscar E. Bosetti va Agustin
Espada chui bién, cho rang “podcast khéng phdi la radio”, “ngay cd khi cdc chiwong
trinh radio dvwoc su dung duoi dang podcast” [92].

Céc nghién ctru ctia Marshall (2004) trong cudn sach “New media cultures”
(Van hoa truyén thong moi); Tiziano Bonini (2015) “The ‘Second Age’ of
Podcasting: reframing Podcasting as a New Digital Mass Medium” (“Thoi dai thu
hai” ctia Podcasting: sap xép lai Podcasting thanh mot Phuong tién Pai ching K¥
thuat s6 Méi); Agustin Eduardo Espada (2017) trong bai nghién ctru “Ecosistema
radiofonico online en Argentina: un analisis comparativo de los contenidos de los
sitios webs de agregadores, podcasters, radios online y offline” (HE sinh thai dai
phat thanh tryc tuyén & Argentina: phéan tich so sanh ndi dung ctia cic trang web
tong hop, podcast, dai phét thanh tryc tuyén va ngoai tuyén) tan thanh viéc xem xét
podcast nhu qud trinh déi méi cia dai phét thanh, podcast can duoc nhin nhan nhu
mot phirong tién truyén thong dai ching kj thudt sé [46][81][86]. Nghién ctru cia
Pedersen va Have (2012) “Conceptualising the audiobook experience” (Khai ni¢m
hoa trai nghiém sach noi) con goi y rang podcast nén dugc danh gia la “mét trai
nghiém phwong tién méi, doi héi mot khudn khé 1y thuyét méi”, podcast nén dwoc
ngdt két néi véi qua khir dé givip hiéu dwoc hién tai [57].

Ban vé nhitng ddac diém riéng co cua podcast, Crofts, Dilley, Fox, Retsema
va Williams (2005) trong nghién cttu “Podcasting: A new technology in search of
viable business models” (Podcasting: Mot cong nghé méi dé tim kiém cac mé hinh

kinh doanh kha thi) cho rang podcast “cho phép thinh gid thay déi thoi gian nghe
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va cho phép trai nghiém nghe dwoc ca nhan hoa hon” [15]. Spinelli, M. va L. Dann
(2019) trong nghién cuu “Podcasting: the Audio Media Revolution” da mo ta nhiing
diém doc dao cia podcasting so véi cac phuong tién am thanh khéc, rang podcast da
tao ra nhitng trai nghiém cam xic méi mé va két ndi c nhan trong khong gian thoai
mai giita ngudi phong van va dbi twong phong van, giita chinh ngudi san xuét va
giita ngudi nghe, nha san xuat va dbi tuong [76]. Nghién ciru ciia Dowling D. va K.
Miller (2019), Immersive Audio Storytelling: Podcasting and Serial Documentary
in the Digital Publishing Industry chi td “dm thanh va 1oi néi la bdn chdt cia
phirong tién, lam suy yéu cac khuén mdu vé vin héa triec tuyén von bi thong tri béi
hinh anh va video dén mikc logi triv 16i ké chuyén dwa trén ngén ngit” [20].

Siobhan McHugh (2016) trong bai nghién ctru “How podcasting is changing
the audio storytelling genre” (Cach podcasting dang thay doi thé loai ké chuyén
bang am thanh) ciing di chi ra nhitng khdc biét giita phdt thanh truyén thong va
podcasting nhw phwong thirc phan phoi va nhdn néi dung dm thanh, cho thdy sw
can thiét phai nhin nhdn chiing nhw hai phwong tién riéng biét [75].

Céac nghién ctru méi hon ciing lap ludn rang dai phat thanh truyén thong va
podcast c6 doi séng riéng, phuc vu nhiing dbi twong cong ching riéng va quan trong
nhat 13 khong bi triét tiéu 14n nhau nhu: “La oferta nativa de podcast en la radio
comercial Espafiola: contenidos, géneros y tendencias” (Uu thé ciia Podcast ban
dia trén Pai phat thanh thuong mai TAy Ban Nha: Noi dung, Thé loai va Xu hudng)
cua cac tac gia M.a De La Pena Monica Pérez-Alaejos, Luis Miguel Pedrero
Esteban va Asier Leoz Aizpuru (2018) [90]; “Do radio ao podcast: as novas
praticas de produgdo e consumo de dudio” (Tt radio dén podcast: cac phuong thirc
san xuat va tiéu thu 4m thanh méi) ctia Eduardo Vicente (2018). Tham chi Eduardo
Vicente con khang dinh niém tin ring “podcast ngay nay cé truyén théng riéng cia
né”, @6 1a “nét van héa san xudt va tiéu thu phwong tién truyén théng déc dao”
[93]. Theo Eduardo Vicente, thi vai tro va vi thé cua phét thanh truyén théng van
con hién hiru, nhét 13 cdc dai phat thanh cong cong, da va dang c6 “mdt tam quan
trong co bdn trong viéc cung cé podcast va xdc dinh danh tinh ciia né”. Tuy nhién,

dicu tac gid c0 gang nhan manh 1a “podcast, 6 mot mirc do nao do, co nhitng diem



19

khdc biét so véi dai phat thanh”, khi tinh tuyén tinh 13 nhuoc diém cd hiru cua phat
thanh, va podcast hoan toan khic phuc duoc triét dé diéu ndy, va mdi phuong tién “ddp
ving nhitng nhu cau c¢é phan khdc nhau” cia cong chung. Trong khi trén dai phat thanh
phat song mat dat, dac biét 1a cac dai phat thanh thwong mai, phat song truc tiép duoc
coi 1a tiéu chuan, viéc dan chuong trinh trong nhiéu truong hop ciing bi anh hudng boi
yéu t6 k¥ thuat. Trong podcast c6 thé phat trién 1én mot quy trinh san xuat cong phu
hon, “véi céng viéc bién tdp phitc tap, cé thé bao gom méi truong, hiéu vmg, giong néi,
dm nhac va tai liéu da thu tie trude d6”. Vi thé ma podcast dang mé ra co hoi “gidi
civu thé loai radio hw cdu va san xudt cdc tic phdam bdo chi va tai liéu phirc tap
hon”. Piéu ma dai phat thanh truyén thong kho thyc hién hon.

Chung minh cho diéu niy, Danielle Hancock va Leslie McMurtry (2018)
trong nghién ctru “I Know What a Podcast Is”: Post-Serial Fiction and Podcast
Media Identity” (Toi biét Podcast 1a: Vién twong Hau Serial va Nhan dang phuong
tién Podcast) dd kham pha ra nhitng hiéu biét méi vé cac dic tinh doc déo cia
podcast nhu nhip d tuong thuat da tao ra sy kich tinh. Hon nita, “cdc hinh thirc
twong thudt bang dam thanh chi tiét va kéo dai ma dai phat thanh truyén thong hiém
khi cho phép ciing xudt hién”. Trong viéc md phong va méd rong thiét ké da giac
quan va da nén tang cua Serial, cac tic gia khang dinh “phim 4m thanh” cho thoi dai
hoi tu dd dan dén sy hu cau “Hau Serial” [25]. Tinh sinh dong va chat lugng ctia Am
thanh 1a nhiing han ché cua radio truyén théng ma Lourdes Moreno Cazalla (2017)
thong qua nghién ctru “Podium Podcast, cuando el podcasting tiene acento
espariol” (Podium Podcast, khi podcasting c6 giong Tay Ban Nha) da chi ra [91].

Richard Berry (2018) trong chuong 2 Just Because You Play a Guitar and
Are from Nashville Doesn’t Mean You Are a Country Singer’: The Emergence of
Medium Identities in Podcasting (‘Chi vi ban choi guitar va dén tir Nashville khong
c6 nghia 1a ban 1a ca si nhac dong qué’: Su xuét hién danh tinh phuong tién trong
Podcasting) ctia cudn sach “Cuén sdch Podcasting - New Aural Cultures and
Digital Media” (Podcasting - Vin hoa am thanh mé&i va phuong tién k¥ thuat s6) do
Dario Llinares - Neil Fox - Richard Berry chii bién, cho ring “podcasting phdi

dwroc xem xét nhw mot phiong tién ding nghia cia né, thay vi mét phan mé réng
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hodc cdu hinh lai ciia phirong tién khdc”. Berry 1ap luan rang du podcast chiu anh
hudng 16n cta dai phat thanh, va c6 nhiéu diém giéng nhau, “nhwng khéng nén coi
chiing la thuc si giong nhau” [16].

Bén canh d6, con c6 mot sd cac nghién ctru vé nhitng ngudi sang tao podcast
doc 1ap khong thudc vé bat ky co quan truyén thong hay to chic nao (goi chung la
cac podcasters), phai ké dén: Markman (2012), “Doing radio, making friends, and
having fun: Exploring the motivations of independent audio podcasters” (Phat
thanh, két ban va vui choi: Kham pha dong luc cua cac podcast am thanh doc 1ap);
Millette (2011), “Independent podcasting as a specific online participative
subculture: A case study of Montreal’s podcasters” (Podcast doc 1ap nhu mot tiéu
van hoa ¢ su tham gia truc tuyén cy thé: Mot nghién ctru dién hinh vé podcast ctia
Montreal); Mocigemba & Riechmann (2007), “International podcaster survey:
Podcasters—Who they are. How and why they do it” (Khao sat podcaster qubc té:
Podcaster—Ho 1a ai. Lam thé nao va tai sao ho lam diéu do); Yang (2010),
“Faculty adapters of podcasting: Satisfaction, university support and belief in
podcasting” (Nhitng nguoi diéu chinh podcasting cta khoa: Su hai 1ong, hd tro cia
truong dai hoc va niém tin vao podcasting); Kris M. Markman & Caroline E.
Sawyer (2014), “Why Pod? Further Explorations of the Motivations for
Independent Podcasting” (Tai sao lai 1a Pod? Kham ph4 thém vé dong luc cho
podcast doc 1ap) phat trién linh vuc nay bang cach kiém tra cac ddc diém nhan khau
hoc va dong luc cia nhitng ngudi 1am podcast doc 1ap. Cac tai liéu nay déu dat
podcast trong mot mdi lién hé hét sirc mat thiét voi phat thanh truyén thong [49]
[41][50] [85] [35].

O Viét Nam, cac nghién ctru vé podcast trong mdi twong quan so sanh véi
phat thanh truyén théng chii yéu theo hudéng coi podcast nhu mot sy ké thira cua
phat thanh truyén théng, mot “xu hudng ciia phat thanh hién dai”:

Cudn K nang bdo néi (Pai Tiéng n6éi Nhan dan thanh phd HO Chi Minh, Nxb.
Tong hop thanh phé H6 Chi Minh, 2021) coi podcast nhu “mét dang phdt thanh
trén internet duoi dang cac chuwong trinh phat thanh duoc dang ky thuong xuyén”.
Tham chi theo cudn sach nay, podcast con cé thé dugc coi nhu mét hinh thirc phat

thanh ngoai tuyén (radio offline) [101, tr.50].
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Bai bao “Podcast - biéu twong sitc manh ciia phat thanh hién dai” cia tac gia
Nguyén Thi Lan Phuong dang trén Tap chi Ly luan chinh tri va truyén thong dién tir
ngay 17/4/2024. Bai bao da chi ra nhiing ddc tinh co ban cua podcast nhu ngén ngir
chinh 13 4m thanh; tinh tic thoi va phi dinh ky, phi tuyén tinh; tinh toan cau; kha
nang twong tac cao; kha ning siéu lién két va luu giir thong tin [127].

Bai tham luan Podcast — mot huong di cho cac dai phat thanh trong ky nguyén
4.0 cua tac gia Nguyén Thu (2018), dang trong Ky yéu Hoi thao Khoa hoc Qudc gia
“Quan ly truyén thong trong bdi canh cach mang cong nghiép lan thir 4 — Thyc
trang va nhiing van dé dit ra” do Hoc vién Béo chi va Tuyén truyén phdi hop véi
Cuc Phat thanh, Truyén hinh va Thong tin dién tir - B Thong tin va Truyén thong
t6 chtrc nam 2018. Tir lich st ra doi va phat trién cua podcast, tac gia phan tich chi
ra nhitng thé manh cua podcast va xu huéng cia n6 trén thé gidi. Két lai tham luén,
tac gia nhan dinh ring, “podcast di c6 nhitng tic dong, gép phan lam thay déi tw
duy va phwong thirc hoat dong cua cac dai phat thanh”. Du & Viét Nam podcast
con kha méi mé, song tiém ning cua né 1a rat 1én nho vao nhing vu diém nhu: tinh
tién loi, dé 1am, chi phi san xuét ré... cing vé&i sy phat trién cua ha ting internet va
su gia tang s6 luong cac thiét bi thong minh [133].

Bai tham ludn Mét sé thanh twu néi bdt trong phdt trién kinh té cia podcast —
xu huéng phdt thanh hién dai tai My hién nay cua tac gia Nguyén Thi Lan Phuong
(2021) tai Hoi thao khoa hoc quéc gia “Kinh té truyén thong, 1y luan, thyc tién, kinh
nghiém” t6 chirc vao thang 10/2021. Tac gia da chi ra podcast 1a mot xu hudng
truyén thong méi dang c6 sy phat trién manh mé tai My, va cho rang podcast 13 mot
“xu hudng cua phat thanh hién dai” [126].

Trong bdi canh céc nghién clru vé podcast tai Viét Nam van chua c6 su da
dang va phong pht, ciing can luu y d&én viéc podcast chi duge dé cap nhu 1a mot yéu
t6 nho, mot phan ndi dung trong cac nghién ctru hodc hoi thao khoa hoc véi chu dé
rong hon trong linh vuc béo chi, c6 thé ké dén nhur:

Bai bao Podcast - xu huéng phdt trién méi cia truyén théng da phwong tién
Viét Nam ctia nhom tac gia Tran Bao Khanh, Tran Vin Lé (2021) ding trén Tap chi
khoa hoc Asen (Khoa Bao chi - Pai hoc Tong hop quéc gia Lién bang Nga) da tap
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trung vao nghién ctiru vé su phat trién cta podcast trong linh vuc truyén thong tai
Viét Nam, coi d6 1a mot phan tt yéu ciia xu hudéng tiép nhan thong tin cta cong
chung. Thong qua viéc nghién ciru hoat dong podcast trén nhiéu to bao, bai bao dua
ra nhitng danh gia va nhan dinh siu sic vé xu huéng ndi dung podcast trong thdi gian
tiép theo. Bai bao xac dinh va phan tich ba uu thé trong viéc sang tao podcast ctia cac
t6 chtrc bao chi va truyén thong tai Viét Nam, tap trung phan tich vu thé dé tao nén nén
tang cho sy phat trién cua podcast, mac du day khong phai 13 mot loai hinh truyén
thong mdi, nhung chi dén giai doan nay mai thuc sy phat huy hét thé manh cta minh,
dong thoi phan anh xu hudng tiép can thong tin ngay nay ctia nguoi nghe [116].

Bai bdo Tang cuong su dung Podcast, Audio trén cdc tap chi khoa hoc dién tw
cla tac gia Truong Thi Kién (2023) dang tai trén Tap chi Ly luan chinh tri va truyén
thong s thang 2/2023, dé cap dén sy phd bién cia podcast va audio trong linh vuc
truyén thong va bao chi dién tr trén thé gidi, dac bi¢t 1a tap chi khoa hoc dién tir, va
d6ng thoi nhan manh sy chua pho bién ciia hinh thire nay tai Viét Nam. Téc gia ciing
da néu ra 4 loi ich ctia st dung Podcast, Audio trong truyén thong tai cac tap chi khoa
hoc dién tir: gitp tap chi khoa hoc tro thanh to tap chi da phuong tién; hd tro tiép nhan
da giac quan cho cong chiing; mé rong quang ba tri thirc khoa hoc véi mire chi phi ré;
cho phép tap chi khoa hoc phat trién san pham Podcast, Audio véi két ciu hoan toan
“mé”. Pong thoi dua ra mot sd khuyén nghi giup ting cudng st dung Podcast, Audio
trén cac tap chi khoa hoc dién tir: lya chon phuong an chuyén ngir phu hop véi diéu
kién thuc tién tap chi; xay dung doi ngii BTV “da chiic ning” [115].

Trong khi do, tham luén ctia nha bao Huynh Sang tai Hoi thao khoa hoc “Phét
trién noi dung bao chi cho cac nén tang mang xa hi” do Trudong Pai hoc Khoa hoc
X4 hoi va Nhan van (PHQG TP HCM) t6 chtic vao thang 06/2022 bay to quan
diém rang: “Podcast la thuc té, khéng con la xu huwéng”. Theo nhan dinh ctia nha
bao Huynh Sang, s6 lugng CQBC tai Viét Nam san xuit podcast hién van con rat
han ché. Mic du c6 mdt sd td chuc bat dau quan tam dén podcast, nhung ho chi tiép
can muc do tham do, chua trién khai bai ban. Tac gia du doan rang “nganh cong

nghiép podcast” sé& tiép tuc phat trién manh mé trong thoi gian téi [130].
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2.2. Nghién citu vé cdc dang, kyj ning sdng tao va phwong thirc sin xudt
podcast trén bdo chi

Mot s6 nghién ctiru dé cap dén cdc dang ciia podcast trén bdo chi. Vé dang
podcast tin tirc c6 nghién cuu “Podcasting the Pandemic: Exploring Storytelling
Formats and Shifting Journalistic Norms in News Podcasts Related to the
Coronavirus” (Podcasting vé dai dich: Khdm phé cac hinh thirc ké chuyén va thay
d6i cac chuan muc béo chi trong cac podcast tin tirc lién quan dén virus Corona) ciia
Rebecca C. Nee & Arthur D. Santana (2021). Nghién ciru nay phan tich cac yéu t6
tuong thuat (hinh thic, chic ning), giong nodi va cac dic diém khac cua 40 tap tir
cac chuong trinh podcast tin tirc do cac to chirc tin tirc chuyén nghiép san xuét.
Nghién ciru lam sang t6 mot chuan myc méi ma cac nha san xuat podcast tin tirc
duong nhu dang 4p dung: Pua cic phong vién vao vai mét nhan vat va/hodc chuyén
gia vé mot chii dé tin trc mot cach rd rang, nhan manh diéu nay khéng lam giam
hoan toan vai tro gac céng cta to chuc tin tac [62]. Mot s6 tai liéu dang ké hon tap
trung theo hudng nghién ctru vé podcast Serial - mot podcast béo chi diéu tra tudng
thuat phi hu cau:

Cubdn sach “The Serial Podcast and Storytelling in the Digital Age” (Podcast
Serial va ké chuyén trong thoi dai ky thuat s6) do Ellen McCracken chu bién
(2017), tap trung nghién cru vao cac phuong thirc ma podcast Serial tao ra ham
mudn & ngudi nghe va vao céc chién lugc tuong thudt canh tranh cua nguoi ké
chuyén, nhan vat va thinh gia [23].

Danielle Hancock va Leslie McMurtry trong Cudn sach “Podcasting - New
Aural Cultures and Digital Media” (Podcasting - Van hdéa am thanh méi va phuong
tién k¥ thuat sd) do Dario Llinares - Neil Fox - Richard Berry cha bién (2018) da
kham pha trang thai cta Serial khong chi 1a thoi diém budc ngodt ddi véi
podcasting ma con 14 cach no gitp xac dinh cac tham s6 va kha niang cho tiéu thuyét
am thanh trong podcasting dan dén mot bo nhan dang, dac biét I1a vé thé loai kinh di,
c6 thé duoc goi 1a hau Serial. Ciing trong cudn sach nay, Farokh Soltani tiép tuc dua
ra nhitng y tuéng do Hancock va McMurtry dua ra trudc d6 vé tiém ning cua

podcast kich 4m thanh tré thanh mot thir gi d6 khac biét va phat trién tir nhiing tién
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than cua dai phat thanh. Nghé thuat kich am thanh dugc khai ni¢m hoéa 1a c6 kha
ning thic day “mdt sw phd vé triét dé cdc gidi han do céng nghé radio ddt ra cho
no” [25].

Cubdn sach “The Routledge Companion to News and Journalism” do Stuart
Allan (2022) chu bién, ¢ chuong 21 “Podcast Journalism and Performative
Transparency” (Podcast bao chi va tinh minh bach), Mia Lindgren da di sdu nghién
ctru vé cac podcast béo chi v6i su tham gia ctia nha bio nhu mot nhan vt trong ciu
chuyén. Pong thoi chi ra cac podcast dang nay sir dung céc ki thuat ké chuyén tir
phim tai lidu truyén thong, 4p dung cac phuong phap tudng thuat nhu phat trién mot
vong cung bang cach sir dung cac canh, nhan vét va quan diém [79, tr.203-213].

Siobhan McHugh (2016) trong bai nghién ctru “How podcasting is changing
the audio storytelling genre” (Cach podcasting dang thay déi thé loai ké chuyén bang
am thanh) da khdm pha tic déng ciia sw hoi sinh podcast sau ndm 2014 déi véi cdc dinh
dang ké chuyén cé thit bang dm thanh. Dic biét ¢6 ¥ nghia quan trong 13 niém tin cua
cac BTV cp cao rang podcasting dang thiic ddy mot thé loai twong thudt am thanh mdi,
than mdt hon, tdp trung vio moi quan hé bén chdt gitta ngwoi dan chwong trinh va
ngueoi nghe, véi ngi dung “ndi nhiéu hon” va it thii céng hon [75)].

Lindgren (2016) trong bai bao “Personal Narrative Journalism and
Podcasting” (Bao chi tudng thuat ca nhan va Podcasting) sir dung ba vi du vé
podcast tai Hoa Ky 1a Invisibilia, Planet Money, Mystery Show, dé lap luan rang
“ké chuyén bang am thanh c4 nhan” 1a mot thé loai m&i ndi va phd bién trong
podcasting. Tac gia cho rang “phwong phdp ké chuyén bang am thanh cd nhdn
dang t6 ra phé bién voi thinh gid, nhung phong cdch ndy ciing ddt ra cdu hoi vé sy tin cdy, vo
twvadoc lap” [38].

Mot s6 tai liéu da nghién ctru vé Ky ndng thuwc hién tic pham podcast bdo chi.
Cubn sach “The Online Journalism Handbook Skills to Survive and Thrive in the
Digital Age” (Cam nang bao chi tryc tuyén K§ nang ton tai va phat trién trong thoi
dai k¥ thuat s6) ciia Paul Bradshaw (2017) (cu thé hon) ban vé k§ ning thuc hién

tac pham podcast bao chi. Trong chuong 7 — Audio truc tuyén, van dé nay da duoc
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tac gia lam rd, tir viéc 1én ké hoach va y tudng, tién hanh san xuét, chinh stra, bién
tap cho dén xuét ban podcast [56].

V& phuirong thire t6 chirc san xudt podcast, co cudn sach “Podcasting: How to
Start a Podcast and Create a Profitable Podcasting Business” (Podcasting: Cach
bat diu mot Podcast va tao ra mot doanh nghiép Podcasting c6 loi nhuan) Amanda
Mayo (2019) tap trung vao viéc hudng dan cic budc dé khdi dong va phat trién mot
podcast thanh cong, dong thoi nhdn manh vao viéc bién nd thanh mot dy an c6 loi
nhuan [2]; bai bao “Podium Podcast, cuando el podcasting tiene acento espainol”
(Podium Podcast, khi podcasting c6 giong Tay Ban Nha), tic gia Lourdes Moreno
Cazalla (2017) da tap trung lam rd vé nhitng van dé thuc tién xung quanh Podium
Podcast — mot dy 4n tién phong danh riéng cho nhém ddi tugng nguoi noi tiéng Tay
Ban Nha, duoc thiét ké danh riéng cho Internet voi cac bai tuwong thuat radio moi.
Mot diéu dang chi y & Podium 13 sy dau tu vao tinh sinh dong va chat lugng cua
am thanh — diéu ma radio truyén thong dang gip phai khong it nhitng kho khin.
Trong s cac khia canh dang cha ¥ cua viéc san xuat ndi dung Podium Podcast 1a
chat lugng, khong chi vé chat lugng 4m thanh, ma con 14 chat lwong kich ban [89].

Tom lai:

Céc nghién ctru vé podcast véi tu cach mot san pham bao chi - truyén thong,
trong d6 nodi 1én 1 cac nghién ctru vé podcast trong twong quan so sanh voi phat
thanh truyén thong hién dang co hai ludng ¥ kién: thir nhét 1a quan diém cho rang
podcast 1a sy phat trién ndi tiép ctia phat thanh truyén thong trén méi trudng truyén
thong s6 v6i nhidu diém tuong déng, ma ndi bat 14 cac nghién ciru cia Friedman
(2005); Jason Loviglio, Michele Hilmes (2013); Juan Ignacio Gallego Perez (2010);
Irene Melgarejo Moreno, Maria del Mar Rodriguez Rosell (2013); Christopher
Cwynar (2015); Kris M.Markman (2015); Tiziano Bonini (2015),..; thir hai la quan
diém podcast va phat thanh truyén thong 1 hai phuong tién riéng biét, c6 ddc trung
riéng, doi séng riéng, phuc vu nhitng muc dich khac nhau ciia cong chung véi cac
nghién ctru cia Luis Miguel Pedrero Esteban (2020), Tiziano Bonini (2015); M.a
De La Pefia Modnica Pérez-Alaejos, Luis Miguel Pedrero Esteban, Asier Leoz

Aizpuru (2018); Eduardo Vicente (2018); Danielle Hancock, Leslie McMurtry
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(2018); Lourdes Moreno Cazalla (2017); Richard Berry (2018), Spinelli, M. va L.
Dann (2019), Dowling D. va K. Miller (2019),... Tai Viét Nam, cac nghién ciru vé
podcast dya trén mdi twong quan giira podcast v6i phat thanh truyén thong van han
ché vé sb luong, tuy nhién ciing c6 thé ké dén mét s6 nghién ctru voi quan diém coi
podcast nhu mot xu hudng ciia phat thanh hién dai cia Nguyén Thu (2018), Nguyén Thi
Lan Phuong (2021).

Nghién ciru vé dang podcast tin tirc ciia Rebecca C. Nee & Arthur D. Santana
(2021) lam sang t6 mot chudn muc moi trong viée san xuat cic podcast tin tirc, d6
1a dua cac phong vién vao vai mot nhan vat va/hodc chuyén gia vé mot chu dé tin
trc mot cach rd rang ma khong 1am giam hoan toan vai trd gac cong ciia t6 chirc tin
tire. Pang chll y c6 mot sd nghién ciru di sdu hon vao podcast bao chi diéu tra tudng
thuat nhirng cau chuyén c6 that véi phuong phap ké chuyén bang am thanh than mat
lam bén chit hon mbi quan hé giita nha bao va nguoi nghe nhu nghién ciu cia
Ellen McCracken va céac cong su (2017), Ellen McCracken va cac cong su (2017),
Dario Llinares - Neil Fox - Richard Berry va cac cong su (2018), Siobhan McHugh
(2016), Lindgren (2016). Nghién ctru vé phuong thirc to chirc san xuat podcast co
Amanda Mayo (2019), Lourdes Moreno Cazalla (2017).

3. Nghién ciru vé cong chiing ciia podcast

Mot s6 nha nghién ctru tap trung vao van dé lién quan dén nghe va tiéu thu
podcast nhu: Johnson (2007) trong luan van thac si “Imagine this: Radio revisited
through podcasting” (Hay tudong tugng diéu nay: Radio duoc xem lai thong qua
podcasting) cho thiy “moi nguoi chiam chii lang nghe va hinh dung ndi dung tir céc
chwong trinh podcast c6 dic diém am thanh twong tw nhw cdc chwong trinh dwoc
phat song trong thoi dai hoang kim cua dai phat thanh” [33]. Nghién cuu cua
MacDougall (2011), “Podcasting and political life” (Podcasting va doi séng chinh
tri) v6i quan diém cho rang “podcast di lam mo di sw khdc biét giita phwong tién va
néi dung, nguon va kénh, ngwoi giri va ngueoi nhdn, ngay cd khi khong cé kha ndng
goi dén chwong trinh dd ghi, ngwoi nghe van la mét nguoi mdy - mét phan phirong
tién, mét phan tin nhan” [39]. Qing va cac cong su (2007), trong nghién ciu

“Presence and podcasting: The role of contextual and formal attributes” (Su hi¢n
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dién va podcasting: Vai tro cua cac thudc tinh theo nglr canh va chinh thirc) nhan
thdy rang moi trwong nghe podcast anh hiwdng dén cam gidc hién dién cia nguwoi
nghe, dac biét la sy hién dién xd hoi cua ho [60, tr. 18], song chét lugng am thanh
va phong cach ngdn ngitr khong c6 anh hudong déang ké. Nghién ciru “Imagining an
ideal podcast listener” (Hay tuong tuwong mot nguodi nghe podcast 1y tuong) cua
Sharon va John (2019) két luan rang, ngudi nghe podcast “cé kha niang tham gia
vao cac cudc thao luan phtrc tap vé mit cam x0c va tri tué vé podcast” v&i nhitng
ngudi khac , ma ca ngudi nghe podcast ciing “nhay cam, sang tao, c6 kha nang tu
duy phé phan, gidu tri twong tugng, nam bit duge cam xuc cua ho, quen thude voi
cach noi chuyén tri liéu va c6 kha ning giao tiép cao” [73, tr.344].

Nghién ctru cua Whipple K., Ashe 1., & Cueva Chacon, L. M. (2023)
“Examining Podcast Listeners’ Perceptions of the Journalistic Functions of
Podcasts” (Kiém tra nhan thitrc ctia nguodi nghe Podcast vé chiic ning bao chi cua
Podcast) xem xét mirc d6 ngudi nghe podcast tin twong podcast nhu mot ngudn tin
tc va cach ho danh gia gia tri bao chi cua ching, nghién ciru phat hién ra rang
ngudi nghe podcast it tin tuéng podcast hon hau hét cic ngudn thong tin khac,
ngoai trir cac chuong trinh tin tirc. Va mic du ngudi nghe dong ¥ rang podcast 13
mét hinh thic bao chi, mot cach dé cap nhat tin tirc va sy kién hién tai, déng thoi la
ngudn thong tin ¢6 gia tri, nhung ho lai nghi ngd podcast hon khi so sanh chung véi
cac ngudn thong tin tin tc truyén thong [84]. Nghién ctru ctia Sang, Lee va Park
(2020), Podcast Trends and Issues in Australia and Beyond: Global Perspectives,
Canberra: University of Canberra vé xu hudng podcast toan cau cho thiy nguoi tiéu
dung tin tirc & Nhat Ban va Han Qudc chuyén sang podcast nhu mét hinh thirc tiép
nhan thong tin tién lgi va giai tri, trong khi & cac qudc gia ndi tiéng Anh, ngudi tiéu
duing tin tic chon podcast vi su da dang va chiéu sau ciia cac chu dé va quan diém
khong c6 san trong cac phuong tién truyén thong hién c6 [71].

Cdc nghién civu céng ching podcast dwa trén Iy thuyét sic dung va hai long
(Uses and Gratifications) c¢6 thé ké dén nhu: Nghién ctru cta Perks L. G., & Turner,
J. S. (2019) “Podcasts and Productivity: A Qualitative Uses and Gratifications

Study” (Podcast va ning suat: Nghién ctru vé mirc do sir dung va su hai long dinh
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tinh) dd khdm pha ra mot s6 chu dé ndi bat trong trai nghiém cua ngudi nghe
podcast, ddng thoi két luan ring podcast cung cap ngudn ndi dung hap dan vé tin
truyén dén nguoi nghe, cho phép ho 1am viéc “hiéu qua” theo nhiéu cach md rong
thé chat va tdm tri khac nhau. Sy thich tha duoc tao diéu kién mot phan bang cach
tao két nbi voi nguoi din chuong trinh va nhitng ngudi nghe khac [58]. Menduni
(2007) v6i bai bao “Four steps in innovative radio broadcasting: From QuickTime
to podcasting” (Bén budc trong phat song radio doi méi: Tur QuickTime dén
podcasting) nhan thdy podcast ¢ tinh di dong cao hon so véi dai AM/FM, khia
canh x4 hoi gia tang (bao gom ca sy tuong tac v4i nhitng ngudi san xuat podcast va
nhitng nguodi khac chia sé podcast) va dua ra lya chon ndi dung dugc ca nhan hoéa
t6t hon [46]. McClung va Johnson (2010) trong nghién ctru “Examining the motives
of podcast users” (Kiém tra dong co cta ngudi ding podcast) di xac dinh nam 1y
do khién moi ngudi sir dung podcast: giai tri, dich chuyén thoi gian, xay dung thu
vién, quang cdo va cac khia canh xa hdéi [43]. Pong luc xay dung thu vién va quang
c4o khong ndi bat trong phat hién cia Perks va Turner (2019) “Podcasts and
Productivity: A Qualitative Uses and Gratifications Study” (Podcast va Nang suét:
Nghién ctru vé viée st dung va sy hai long dinh tinh), nhung cac dong luc bo sung
d3 xuat hién: nhu cau nhan thirc nhu — nudi dudng bd ndo ctia mot nguoi; str dung
podcast nhu mdt hinh thirc da nhiém trong khi hoan thanh mot hoat dong nham
chan/tim thuong; cam nhan dugc mdi lién hé xa hoi v6i nhitng ngudi din chuong
trinh podcast— va vui vé hoa minh vao nhiing cau chuyén hap dan [58].

Céc nghién ctu khac da chi ra xu hudng ung hd quang cdo trén podcast ctia
nguoi nghe nhu: Nghién ctru cua Ritter va Cho (2009), “Effects of ad placement
and type on consumer responses to podcast ads” (Anh huéng cua vi tri va loai
quang céo ddi v6i phan ng ctia ngudi tiéu dung ddi v6i quang cao podcast) cho
thdy nguoi nghe nhan thay viéc tai trg trén podcast “it xdm pham va it gdy khé chiu
hon so véi quang cdo truyén thong” [67]; nghién ciu cia McClung va Johnson
(2010), “Examining the motives of podcast users” (Kiém tra dong co cua ngudi

dung podcast) chi ra rang “ngwoi ding podcast thich nghe trén cdc thiét bi da
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phirong tién di dong” va “mét sé nguwoi ding khéng ban tim dén quing cdo
podcast va co xu huwong ung ho cdc cong ty quang cdo trén podcast” [43].

Mot s6 cac bao céo nghién ctru ciing chi ra nhitng dic diém quan trong cia
cong chiing podcast nhu Bao cao Tin tirc Ky thuét sé ciia Vién Nghién ctiru Reuters
(2023) con cho thdy mot thyc té quan trong, 1a ngudi nghe podcast ¢6 xu hudng
giau ¢ hon, dugc gido duc tot hon va quan trong 1a tré hon nhiéu [19]; Bao céo
Digital 2024 ctia We are social vé s luong nguoi nghe podcast trén toan thé giGi
udc tinh khoang 62% va thoi gian cong ching danh hang ngay dé nghe podcast 1a
49 phit (tinh trén ty 1& ngudi str dung internet tir 16-64 tudi) [17].

Tom lai:

Mot s6 nha nghién ciru d3 tap trung vao viéc danh gia nghe va tiéu thu podcast
tu cac goc do khac nhau: Johnson (2007) so sanh sy cham chu ctia ngudi nghe
podcast v6i viéc nghe chuong trinh radio truyén théng, nhan manh vao viéc hinh
dung ndi dung am thanh tir podcast. MacDougall (2011) cho ring podcast di lam
md di sy phan biét giira phwong tién truyén thong va ndi dung, 1am cho ngudi nghe
tr& thanh mot phan cua thong diép, tham chi ngay ca khi ho khong thé tuwong tac
tryc tiép voi chuong trinh. Qing va cac cong su (2007) tim thdy rang méi trudng
nghe podcast c6 anh hudong déang ké dén cam giac hién dién cua ngudi nghe, trong
khi chat lugng 4m thanh va phong cach ngon ngir khong tao ra sy khac biét dang ké.
Sharon va John (2019) két luan rang, ngudi nghe podcast “cé kha niang tham gia
vao cac cudc thao luan phtc tap vé mit cam x0c va tri tué vé podcast” v&i nhiing
nguodi khac , ma ca ngudi nghe podcast ciing “nhay cam, sang tao, c6 kha nang tu
duy phé phan, gidu tri tuong tugng, nam bat duge cam xuc cua ho, quen thude voi
cach noi chuyén tri liéu va co kha ning giao tiép cao”. Whipple, Ashe va Cueva
Chacon (2023) phat hién ring, mic di ngudi nghe coi podcast 1a mot hinh thirc bao
chi va ngudn thong tin c6 gia tri, ho tin twéng podcast it hon so voi cic ngudn tin
tirc truyén thong, ngoai trir cac chwong trinh tin tirc.

Céc nghién ctru vé podcast dya trén 1y thuyét sir dung va hai 1ong da kham pha
ra nhiéu khia canh quan trong cia trai nghiém ngudi nghe: Perks va Turner (2019),

Menduni (2007), McClung va Johnson (2010), Perks va Turner (2019). Cac nghién
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ciru khac da chi ra sy ung hd quang cdo trén podcast tr phia ngudi nghe nhu:
McClung va Johnson (2010); Ritter va Cho (2009).

4. Cac tai li¢u khac cé lién quan dén dé tai

Ngoai céc tai li¢u trén thé gidi va tai Viét Nam lién quan dén podcast, dé thuc
hién luan 4n ndy, tac gia cin nghién ctru thém nhiéu tai liéu vé co s& bao chi, vé bao
phat thanh, bdo mang di¢n tir, nhu:

Céc tai liéu ban vé cac van dé lién d6i nhu quy trinh, ndi dung, phuong thic
san xudt san pham bao chi: Cubn sach Bdo phdt thanh - Ly thuyét va kj ndng co ban
clia tac gia DPinh Thi Thu Hang (2013), trong chuong 7 — to chiic san xuat chuong
trinh phat thanh c6 ban dén phuong thirc va quy trinh t6 chirc san xuat chuong trinh
phat thanh [108]. Cudn Bdo phdt thanh (Nhiéu tac gia, Nxb Vin hoa Thong tin,
2002); Ly ludn bdo phat thanh (Plrc Diing, Nxb Vian héa Thong tin, 2003); Pé tai
khoa hoc cap co s& Bdo chi phat thanh hién dai, Nguyén Ptc Diing cha nhiém dé
tai (2014), Hoc vién Bao chi va Tuyén truyén; Pé tai khoa hoc cép CO SO trong diém
Quy trinh t6 chirc san xudt san phdm truyén thong trong méi truong truyén thong sé
hién nay, Pd Thi Thu Hang chi nhiém dé tai (2016), Hoc vién Bao chi va Tuyén
truyén ciing déu c6 phan trinh bay vé quy trinh t6 chirc san xuit chuong trinh phat
thanh va san pham truyén thong nghe nhin néi chung , nghién ciru sinh c6 thé sir
dung nhing tai litu ndy dé tham khao vé to chuc san xuit podcast
[123][99][100][112].

Mot s6 nghién ctru khac du khong truc tiép ban vé podcast, song c6 ban vé
audio nhu mot trong nhiing phuong tién dugc tich hop trén bao mang dién tur, bao
chi da phuong tién, c6 gia tri tham khao cho luan an nhu: Cubn Bdo mang dién tir
va nhitng van dé co ban cia tac gia Nguyén Thi Truong Giang (2010), NXB Chinh
tri - Hanh chinh; Bdo mang dién tr - Ddc trung va phwong phdp sang tgo cua tac
gida Nguyén Tri Nhiém, Nguyén Thi Truong Giang dong chi bién (2014), NXB
Chinh tri Quéc gia; Sdng tao tdc pham bdo mang dién tir, cla tac gia Nguyén Thi
Truong Giang chu bién (2015), NXB Chinh tri Qudc gia; Bdo chi va Truyén théng
da phwong tién (Nguyén Thi Truong Giang cha bién, NXB Pai hoc Quédc gia Ha
No¢i, 2017) [106] [105].
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Nhin chung, céc tai liéu trén da dé cap dén nhiing khia canh quan trong trong
linh vuc bao chi va truyén thong, mang lai nhitng 191 ich quan trong cho luén an.

Thir nhdt, cic tai liéu cung cap kién thirc co ban vé bao chi, gitp tac gia trang
bi hiéu biét sau sic vé nguyén tic co ban va dic thu cia nghé lam béo, tir d6 hiéu rd
hon vé su sang tao trong béo chi ndi chung va cong viéc ciia nha bao ndi riéng. Pic
biét, tai liéu gitip tac gia khong chi hiéu vé yéu td nhin sy ma con xac dinh cach tiép
can sang tao phu hop véi diéu kién lam viéc cu thé trong linh vuc bao chi - truyén thong.

Thir hai, céac tai liéu néu ro dac thu cua bao mang dién tir, mo rong kién thirc
cha tac gia vé cach to chiic san xuét va phan phéi ndi dung trén cac nén tang truc tuyén.

Thir ba, céc tai liéu nay con gitp trang bi kién thirc viing vé sang tao tac pham
va chuong trinh phat thanh. Diéu niy 1a co s& quan trong dé tac gia co thé dua ra
tuong quan so sanh giita podcast va phat thanh — hai loai hinh déu st dung ngén
ngir Am thanh dé chuyén tai thong tin dén cong ching.

Tiéu két tong quan

Sau khi tham khdo cic tai liéu nghién ciru lién quan dén dé tai, tac gia rut ra
mot s6 nhan xét nhu sau:

Du podcast di ra doi cach nay khoang hai thap ky, nhung nghién ctu vé
podcast noi chung, podcast trén bao mang dién tir tai Viét Nam néi riéng van dang
1a van dé con kha méi mé. Nén bao chi phuwong Ty phat trién, di tao diéu kién cho
cac nghién ctru khoa hoc vé bao chi - truyén thong phét trién, trong d6 c6 podcast.
Du vay cac nghién ciru vé podcast van con & mirc khiém ton. Cac hoc gia thé hién
quan diém vé podcast chii yéu dua trén hai khia canh 1a san pham cta cong nghé va
1a phuong tién truyén thong trong thoi dai ki thuat so.

Tiép can tir goc 46 mgt sdn phim cong nghé, cac hoc gia nhan manh podcast
nhu mot co ché phan phdi, mot phuong phip phan phdi cac tép am thanh qua
Internet d¢é tai xudng va phat lai sau d6 trén nhiéu loai thiét bi.

Tiép can tir goc 40 mot sdn phiam bdo chi - truyén théng, ndi 1én trong do 1a
cac nghién ctru vé podcast trong twong quan so sdnh véi phdt thanh truyén thong,

hién dang c6 hai ludng ¥ kién:
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- Thtr nhét 12 quan diém cho rang podcast 13 sy phat trién ndi tiép ciia phat
thanh truyén théng trén méi trudng truyén thong sd voi nhicu diém tuong dong, ma
ndi bat 1a cac nghién ctu cia Friedman (2005); Jason Loviglio, Michele Hilmes
(2013); Juan Ignacio Gallego Perez (2010); Irene Melgarejo Moreno, Maria del Mar
Rodriguez Rosell (2013); Christopher Cwynar (2015); Kris M.Markman (2015);
Tiziano Bonini (2015),..

- Thtr hai 12 quan diém podcast va phat thanh truyén thong 14 riéng biét, co dic
trung riéng, doi séng riéng, phuc vu nhitng muc dich khac nhau cta cong chiung véi
cac nghién ctru cua Luis Miguel Pedrero Esteban (2020), Tiziano Bonini (2015);
M.a De La Pefia Monica Pérez-Alaejos, Luis Miguel Pedrero Esteban, Asier Leoz
Aizpuru (2018); Eduardo Vicente (2018); Danielle Hancock, Leslie McMurtry
(2018); Lourdes Moreno Cazalla (2017); Richard Berry (2018),...

Trong qua trinh nghién ctru chuong tong quan, tic gia nhan thiy su phirc tap
trong viéc dinh nghia podcast 1a gi? Boi chinh cic nha khoa hoc trén thé gidi hién
nay ciing dang co su thiéu théng nhét trong viéc coi podcast 1 mot nén tang,
phuong tién, hay san pham truyén thong. Khi nhin nhan duéi goc d6 cong nghé, c6
thé coi podcast nhu mot nén tiang dé chia sé cic tép am thanh trén moi truong
internet; dudi goc d bao chi - truyén thong, cé thé coi podcast nhu mot san pham
bao chi - truyén thong, mot sy phat trién ndi tiép ctia phat thanh truyén théng trén
moi truong s6, ddng thoi ciing ¢6 nhitng dic diém riéng mang dic thu cua méi
truong truyén théng sd nhu tinh c4 nhan hoa, kha ning luu trit, tinh chu dong cao
trong tiép nhan thong tin ctia cong chung,... Tac gia luan an ké thira ca hai ludng
quan diém niy, boi podcast dugc san sinh ra bdi cong nghé, nhung ciing duge ting
dung manh mé¢ trong linh vuc truyén thong, tr¢ thanh mot “hién tugng” trén toan thé
gioi.

Tuy nhién, ciing can nhin nhan rang, sé luong cac nghién ctru vé cac ndi dung
trén van con rat mong, chua dinh hinh dugc khung 1y ludn chuan, mang tinh toan
dién vé podcast; thiéu tong két kinh nghiém thyc tién cac nude dé ing dung tai cac
CQBC Viét Nam; thiéu nghién ciru danh gia, phan tich, tong két thuc tién san xuat

podcast bao chi tai Viét Nam,... Di€u nay dat ra yéu cau cho luan an, can phai xay
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dung mot khung 1y thuyét hoan chinh vé podcast trén bao chi noi chung, bdo mang
dién tir noi riéng, v6i nhitng van dé 1y thuyét can giai quyét nhu:

- Goc dg 1y luan vé podcast trén bdo mang dién tu:

+ Khai niém chuan xéac vé thé nao 1a podcast trén bdo mang dién tu;

+ Xéc dinh 15 vai tro, dic diém, phuong thirc san XUAt podcast trén bdo mang
dién tur;

+ Pé xuat duoc bo tiéu chi danh gia dé 1am can ctr cho san xuat podcast tai cac
CQBC;

- Goc d6 thuc tién vé podcast trén bdo mang dién tu:

+ Tong két duoc kinh nghiém trén thé gidi vé sang tao podcast trén bio mang
dién tir dé tham khao tai Viét Nam;

+ Khao sat thuc tién podcast trén bdo mang dién tir tai Viét Nam dé théy duoc
nhitng thanh tyu, han ché, nguyén nhan;

+ Nhan dién cac van dé dit ra ddi v6i podcast trén bao mang dién tir & Viét
Nam hién nay, d& xuat cac giai phap, kién nghi nang cao chét luong podcast trén
bao mang dién tu ¢ Viét Nam.

Cho dén nay, dé tai Podcast trén bdo mang dién ti ¢ Vigt Nam hién nay vin
1a dé tai dAu tién nghién ctru mot cach toan dién vé 1y luan va thyc tién podcast trén

bao mang dién tur & Viét Nam hién nay.
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CHUONG 1
CO SO LY LUAN VA THU'C TIEN VE PODCAST TREN
BAO MANG DPIEN TU

1.1. H¢ thong khai niém lién quan dén d@ tai

1.1.1. Podcast

Vao cudi nhitng ndm 1990, RSS (Really Simple Syndication) da tré thanh mot
phuong tién dé phan phdi ndi dung tir cac trang web. Ban dau, RSS chi hd trg vin
ban, nhung vao nam 2001, Dave Winer, mot trong nhiing nguoi sang tao ra RSS, da
thém hd trg cho ndi dung da phuong tién (dm thanh va video) vao “RSS feed”. Diéu
nay da mé duodng cho vi¢c ra doi cua podcast.

Mot phan mém co6 tén 1a “RSS-to-iPod” d3 dugc phat hanh sau sy kién
Blogger Con nam 2003. Phan mém nay cho phép nguoi dung iPod (thiét bi nghe
nhac chuyén dung cua Apple) tai file 4m thanh tir Internet vé. Tuy nhién, mai dén
nam 2004, thuat nglt podcasting mdi dugc hinh thanh bdi nha bao Ben
Hammersley, ghép tir hai chit "iPod" (méay nghe nhac cim tay cia Apple) va
"broadcasting" (phat séng). Nam 2005, tir dién Oxford thém “podcast” vao kho tir
vung cua minh v&i dinh nghia “mdét tdp tin ém thanh kj thudt sé ¢é thé dwoc tai tir
Internet va phdt trén mdy tinh hodc thiét bi ma ban cé thé mang theo bén minh”.

Vao nam 2006, nha nghién ciru Richard Berry da dinh nghia vé podcast 13
“ngi dung truyén théng dwoc giri tw dong dén nguwoi dang ky théng qua internet”
[81, tr.144]. Véi cach dinh nghia nay, rd rang podcast khong nhét thiét phai duoc
lién két v6i Am thanh, vi bat ky noi dung phuong tién nao (video, van ban, anh) déu
c¢6 thé dugc phan phdi qua RSS. Nhung thuc té cho thiy viéc phan phdi 4m thanh
trén podcast 13 ndi bat va pho bién hon ca. Diéu nay duoc nhiéu hoc gia khac nhan
manh khi dinh nghia vé podcast nhu Benoit Marchal (2009), “podcasting la mét
phirong phdp phdn phéi am thanh (va déi khi la video) thanh tiemg doan hay timg
madnh (segments) thong qua mot diém tin RSS (cdc RSS dwoc truyén bd béi cdc
blogs) ’[96]; cac hoc gia Viét Nam nhu D6 Thi Thu Héng cho podcast 1a “mot
chudi (tuyén bai) ciia cdc tdp tin am thanh hodc video s6 ma nguwoi ding cé thé tdi

vé va nghe thong qua méi trieong Internet” [111]; Pai Tiéng ndi Nhan dan thanh
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phé HO Chi Minh cho rang podcast “ld mét dang phat thanh trén internet dudi
dang cdc chwong trinh phdt thanh dwoc dang ky thwong xuyén, bang cdch sir dung
nguon div liéu RSS (Really Simple Syndication)” [101, tr.50]; Pinh Thi Thu Hang
cho rang podcast d3 “tao ra nhitng dai phat thanh khéng cdn dng-ten” [110, tr.91].

Tom lai, vé co ban cho dén nay nhiing gi chiing ta ting biét vé podcast 13, né
cho phép nguwoi ding truy xudt ndi dung (tép am thanh), théng qua mot lién két tu
déng dén cdc trang web ma ho quan tam, dé tdi xudng cdc ban cdp nhdt cho may
tinh cua ho va sau do chuyén chung sang cac thiét bi di dong nhu iPod, dién thoai
di dong, may tinh bang, may tinh xach tay,... C6 thé hiéu vé podcast voi tu cach vira
1a mot hé thong phan phdi (t&p Am thanh), vira 1a mot san pham truyén thong:

Podcast la mét tép am thanh kj thudt sé dwoc phdn phéi qua nguén cdp dir
liéu RSS (Really Simple Syndication) ma nguwoi ding cé thé tdi vé va nghe trén thiét
bi cua minh.

O mot goc do nao do, ciing co thé xem podcast nhu mot sw ké thira va phdt
trién ciia phat thanh trén méi treong truyén théng sé. Boi podcast hién ciing dugc
cac dai phat thanh sir dung dé lan toa cac chuong trinh phat thanh ctia minh téi rong
rii cong chung, dic biét 1a dbi tuong cong chung tré - vén ngdy cang c6 xu hudng it
nghe dai phat thanh truyén théng. Pay ciing 1a quan diém chung dugc cac hoc gia
nhu: Crofts va cac cong su (2005), Friedman (2005), Berry (2006), Meduni (2007),
Sterne va cac cong su (2008), Jason Loviglio, Michele Hilmes (2013), Sellas
(2012),... cung théng nhat khi nghién ctru vé podcast. Trong mdi tuong quan so
sanh gitta podcast v&i phat thanh truyén théng, diém twong dong 16n nhat d6 1a
ngdn ngit 4m thanh. Nhung ciing ¢6 nhitng diém khac biét, nhu podcast khong bi
gidi han boi phong cach 1an d6 dai, c6 thé dugc tao boéi nha bao 1an nhimg ngudi
khong phai nha bao. Nhitng diém khéc biét gitta podcast va phat thanh truyén thng

duoc thé hién 16 rét & bang dudi day:
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Bing 1.1. So sdnh giita podcast va phdt thanh truyén théng

Phat thanh truyén thong

Podcast

Phwong thirc

- Qua phat song tuong tu analog

- Qua giao thic RSS (Really

phaén phoi hoic ky thuat s6 DAB (Digital | Simple Syndication) trén mang
Audio Broadcasting). internet.
Doi twong | - Hudng t6i s6 dong cong chang. | - Hudng téi nhém ddi tugng cong

cong chung

chung nhd, vo1 nhitng s¢ thich, nhu

cau riéng biét.

Ddac diém tiép
nhdn cua

cong chung

- Bi dong khi nghe, co6 khi la ca
nhting ndi dung minh khong
thich, nhung chip nhan nghe
trong lac cho doi chuong trinh

yéu thich.

- C6 su chi dong rat cao khi chon
nghe podcast, va ngudi nghe tu
chiu trach nhi¢ém khi ho nghe
podcast.

Thoi quen

nghe clia

cong chung

- Nghe cung nhau, bat am thanh

16n.

- Nghe mot minh, qua tai nghe.

Thoi luwong - Thudng ¢ dinh, it thay doi. - Linh hoat, khéng c6 dinh.
Lich phdt | - Phat song cb dinh theo khung | - Pang tai co thé cd dinh mot moe
song/dang tdi | gio trong ngay. thoi diém trong ngay hoic khong

cO dinh.

1.1.2. Bao mang dién tir

Thuat ngr “bao mang dién tu” c6 nguon goc tr cum tr “online journalism”.

“Online journalism” 1a khai niém duoc st dung dau tién & My va da tr¢ thanh cach

goi quoc té. Trong cuon Journalism Online, dé hi€u vé “online journalism” tac gia

Mike Ward d3 trinh bay vé “digital” va “online”. Mike Ward cho rang “quy trinh ky

thudt s6 chia nhé tat cd thong tin — cé thé la dir liéu, vin bdn, dé hoa, am thanh,

danh tinh hodc video — thanh mét chudi cdc sé (chir s6), vdn chuyén théng tin dé

bang dady, cap hodc tan sé phdt dén dich va sau dé tdp hop lai théng tin dé tré lai

dang ban dau”. Thong tin dugc luu trit va truyén ky thuat sé c6 thé duoc dinh

lugng 1a “bit”. Cho dén khi né duoc in ra, nd khong c6 hinh dang vat ly [48, tr.8].
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Con “online” dugc Mike Ward dinh nghia 1& mdt thuat ngl chung thuong
duoc st dung rong rai dé mo ta viée truy cap, truy xuét hodc phé bién thong tin ky
thuat s6. Néu ban ngdi ¢ nha va truy cdp Internet qua modem va dudng day dién
thoai, ban s& “truc tuyén”. Tuong tu, néu mot t& bio c6 mot trang web dé bo sung
cho cac 4n ban gidy da xuat ban cta no, thi diy duoc coi 1a phién ban “truc tuyén”
cua bai bao [49, tr.9].

Thuat ngit “online journalism” dang 1y phai dugc dich ra tiéng Viét 1a “bao chi
truc tuyén”. Song tai Viét Nam, thuat ngir “bdo chi truc tuyén” khong duoc st dung
O cac co so dao tao bao chi, va ngay ca trong Luat bdo chi cling st dung thuat nglr
“bao dién tir’ hay “bdo mang dién ti” thay cho “bao chi truc tuyén”. Boi cac nha
lam luét va cac nha nghién ctru cho rang truyén hinh va phét thanh ciing c6 thé dugc
Xuat ban trén nén tang tryc tuyén, cho nén dé tranh nham 1an, ching ta thay thuat
nglt “bdo di¢n tu” hay “bdo mang dién tir” dugc st dung nhu céc cach goi chinh
thirc di v6i loai hinh béo chi nay. Trong cac vin ban luat trudc day, thuat ngir “bao
mang dién tir” dugc nhic dén mot cach thuong xuyén. Nhung tir Luat Bao chi sta
doi 2016, thuat nglt “bao dién ti” da dugc st dung thay thé. Trong van ban méi
nhét 1a Luét Béo chi 2018, “bao dién tir” dugc dinh nghia “la logi hinh bdo chi sw
dung chit viét, hinh anh, am thanh, dwoc truyén dan trén méi truong mang, gom
bao dién tur va tap chi dién tu” [120].

Trong cudn Bao mang dién tir - nhitng van d& co ban, tac gid Nguyén Thi
Truong Giang da gidi thich khai niém “bao mang dién tu” 1a khai ni€ém dac thu cua
Hoc vién Bdo chi va Tuyén truyén, duoc sir dung sau khi Hoc vién tuyén sinh
chuong trinh dao tao mdi va thanh lap t6 bo moén bao mang dién tu. Theo tac gia
Nguyén Thi Truong Giang, viéc lya chon thuat ngir “bao mang dién tir” c6 4 1y do
chinh: khéng dinh loai hinh bdo chi méi 1a con dé cua sy phat trién vuot bac cua
cong nghé thong tin; cho phép hiéu chinh xac vé ban chét va dic trung cua loai hinh
bao chi nay; chi rd nguoi 1am bao va ngudi doc bao déu phai c6 trinh d6 ki thuat
nhét dinh; thoa man dugc céc yéu td Viét ho4, dic trung khu biét cua loai hinh bao
chi m&i, khic phuc dugc su “thiéu” vé nghia, sy may moc cua tir ngoai lai. Cling

theo tac gid, “bdo mang dién twr la mot loai hinh bao chi dwoc xdy dung dudi hinh
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thiee cua mot trang web va phat hanh trén mang Internet” [103, tr.28]. Khai niém
nay tiép tuc duoc khéng dinh lai trong cudn sach Bao mang dién t - dac trung va
phuong phap sang tao, tac gia Nguyén Thi Truong Giang di phat trién khai niém
gan v6i vu thé cua loai hinh nay, d6 13 “chuyén tdi thong tin mét cach nhanh chéng,
tiee thoi, da phuong tién va twong tac cao” [122, tr.12].

Trong ludn 4n nay, ching tdi tiép thu cac khai niém vé bio mang dién tir ctia
tac gia Nguyén Thi Truong Giang:

“Bdo mang dién tu la mot loai hinh bao chi dwoc xdy dung dudi hinh thirc clua
mét trang web va phdt hanh trén mang Internet, chuyén tai théng tin mét cdach
nhanh chong, ticc thoi, da phwong tién va tuwong tdc cao’.

Thuat ngtr bdo mang dién ti hay bao dién tur 1a nhiing thudt ngt c6 y nghia
tuong duong nhau.

1.1.3. Podcast trén bdao mang dién tw

Khi dét podcast trén bao mang di¢n tu, tirc 1a chung ta da thira nhan né dudi tu
cach mét san pham bdo chi, 1a san pham tu duy cua nha béo, duoc luat phap bao ho va
duoc tra tién; duoc dang tai trén phuong ti¢n thong tin dai chung la bdo mang dién ti;
lay hién thuc khach quan (mang tinh thoi diém) 1am dbi tugng nghién ctru va phan anh;
c6 hinh thic tuong tng voi ndi dung thong tin; ¢6 gia tri st dung: tao du luan xa hoi
(tirc thoi) va 1am thay doi hanh vi ctia nguoi tiép nhan thong tin [132].

Podcast hién nay di tro thanh xu thé ctua bao mang dién tir, boi ban than
podcast 1a mot sy hoi tu, két hop gira 4m thanh, web va cac thiét bi di dong [65].
B4o mang dién tir khi ra doi da 1a mot san pham dot pha ctia cong nghé thong tin, 13
mot phuong tién hoi tu, cho nén khong c6 gi la 1am khi podcast ngay cang tré nén
thinh hanh trén bao mang dién tir. Mot podcast co thé duoc dang truc tiép 1én
website, va nhu vay “audio” von ¢6 tir 1au trén bao mang dién tu cling c6 thé xem 1a
podcast, nhung mot sd ngudi lai cho rang, podcast “dung” phai c6 ngudn cap dir
liéu RSS (Really Simple Syndication) [61, c.vii, tr.263]. Cac nén tang audio nhur
Soundcloud, Spotify, Apple Podcast... tuw dong cung cap ngudn cap dir liéu RSS va

tién ich dang ky. Hién nay, cac bao mang dién tor ¢ Viét Nam déu sur dung thuat nglr
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“podcast” cho nhiing tap tin 4m thanh duoc phan phdi qua ngudn cép dir liéu RSS.
Cho nén, c6 thé hiéu vé podcast trén bao mang dién t nhu sau:

Podcast trén bdo mang dién tir la mét tép dm thanh kj thudt sé6 dwoc phan
phéi qua nguon cdp dir liéu RSS (Really Simple Syndication), dwoc tich hop, trinh
bay trén bdo mang dién tr, ma nguoi ding cé thé nghe trie tuyén hodc tdi vé thiét
bi ciia ho. So véi viéc nghe podcast trén cic nén tang nhu Apple Podcast hay
Spotify, podcast trén bio mang dién tir c6 thé duoc tich hop thém mot sb tinh ning
nhu xem kich ban (ban text cua tép am thanh); phan chia tép podcast thanh cac doan
dé theo ddi, nguoi dung c6 thé bam dé chuyén t6i doan ndi dung minh mudn nghe;
dé lai binh luan dudi mdi tap podcast;... ddng thoi truy cap khong gidi han cac noi
dung tin, bai, cac podcast, video,... trong h¢ sinh thai ctia trang bdo mang dién tir.
So véi podcast cia cac ca nhan tu do/cac to chitc khong thudc co quan bao chi (sau
day goi 1a “podcast doc 1ap”), podcast trén BMDPT thuong dugce coi la dang tin cdy
hon, do cac quy trinh bién tap nghiém ngéat; con podcast doc 1ap lai c6 muc do tu do
sang tao cao hon. Trong khi d6 podcast trén BMDT c6 thé bi giéi han trong pham vi
ndi dung va phong cach trinh bay do phai tuan theo quy dinh va dinh hudng cia co
quan bao chi.

1.1.4. Chiit lwong va chit lwong podcast trén bdo mang dién tir

- Chdt lwong:

Chét luong 1a mot pham tri phire tap va triru tuong, mdi mot linh vire nghién
ctru lai c6 cach nhin nhan khac nhau vé khai niém nay:

Theo tir dién tiéng Viét cuia Hoang Phé (2010) thi chat luong duoc giai thich
la “cai tao nén phcfm chat, gia tri cua mot con nguoi, mot sy vat, sy viec” [125].
Trong Han Viét tir dién caa Pao Duy Anh (2001), chét luong duogc 1y gidi 1a “cdi
phdn lwong ciia thye chdt trong vat thé”. Vi nhu mot miéng gd va mot miéng sit to
bang nhau song trong miéng gd thyc chat it hon trong miéng sit cho nén cai chat
luong (masse) cta hai miéng khac nhau [94].

Theo tiéu chuan ISO 8402:1994, “chdt lwong la tdp hop cdc ddc tinh cia
thuwee thé, doi tiwong, tao cho thuwc thé, doi twong d6 c¢é kha nang thod mén nhu cdu

dd néu ra hodc tiém an”. Con véi tiéu chuan ISO 9000:2000 chat luong dugc hiéu
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“la mirc d thod mdan ciia mét tdp hop cdc dédc tinh von ¢é ddp g yéu cau” [124].

Nhu vay c6 thé thdy c6 nhiéu cach hiéu vé chat luong, chat lugng 13 khai
niém c6 tinh dong, c6 thé thay doi theo nhitng quan niém vé chuan muyc cia con
nguoi vé su vat, hién tuong. Chét lugng co thé hiéu la su vuot tréi, dic biét noi trdi
cua sw vat, hién tuwong, khong thé do dém; nhung cling c6 thé hiéu la sw phut hop voi
cdc tiéu chi dé danh gid ph(fm chdt, gia tri cua sw vat, hién twong, doi hdi phai co
mét bo tiéu chi ¢o tinh chuin xac, khoa hoc cao dé lam cin cir xac dinh.

- Chdt lwong théng tin bdo chi:

Theo tac gia Nguyén Dirc Loi, Luu Vin An, “théng tin bdo chi mang ban
chat xd hoi, lieu chuyén cdc gid tri xd héi va thue hién cdc chire ndng xd héi. Thong
tin trong bdo chi la mét qud trinh lién tuc, xuyén sudt trong moi quan hé chit ché
giita cudc song - nha bdo - tdc phdm - céng chiing”. Muc dich ctia thong tin bao chi
“la truyén tdi tin tirc, sy kién, Y twong, théng diép cia cdc chii thé bdo chi ti cong
chiing, phit hop véi chike ndng ciia co quan bdo chi; vi lgi ich ¢ong dong, hwdng t6i
mét xd hdi ddy dii vé vit chat, lanh manh va phong phii vé tinh thin, qua dé téic
déng vao viéc gidi quyét cdc nhiém vu xdy dwng va phat trién dat mede”. Vé chat
luong, thong tin bao chi phéi “dam bdo dé nhé, dé hiéu, dé lam theo va c6 kha ning
phé bién trong xd héi”. Chu thé cua thong tin bao chi 13 nhd bdo, co quan bdo chi.
Noi dung thong tin béo chi la vdn dé, sw kién, tri thire, tw tudng do nha bdo phdn
danh tir thiee tién. Poi tuong tiép nhan thong tin bao chi 1 céng chiing bdo chi, bao
gom cdc tang 16p, nhém xd hdi khdc nhau. Do nhu ciu, thi hiéu cta cac dbi tuong
cong chiung khac nhau nén théng tin bdo chi ciing phdi dwoc truyén tai véi hinh
thire, néi dung khdc nhau, phii hop véi timg loai doi twong [119, tr.37].

Trong cudn Co s& 1y luan cta bao chi, tac gia E.P.Prokhordp (Nga), dua ra
quan diém vé chat lugng thong tin trong hoat dong béo chi: “Ia mitc dé bdo chi dat
dwroc muc tiéu dap iing nhitng nhu cdu ciia xa hdi vé théng tin dai chiing cé tinh dén
nhitng khd ndng thwc té cira nhitng ngueoi “san xudt théng tin”’ ciing nhw ciia nhiing
nguoi su dung thong tin” [102, tr.143].

Tac gia Ta Ngoc Tan cho rang, chat lugng thong tin bao chi “la mitc dé ddp

itng nhu cau vé théng tin ciia cong chiing bao gom mét loat yéu t6 nhu tinh thoi su,
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hdp dan, phit hop loi ich sirc gdy an twong, tam 1y manh mé” [131, tr.25].

C6 thé thay rang, khi danh gia chat luong thong tin bao chi, can xem xét ca
hai khia canh: chat lugng nodi dung va chat lugng hinh thirc. Chat lugng nodi dung
bao gém cac yéu td nhu chu dé, su kién, van dé, va nhan vat duogc dé cap; chi tiét;
cling nhu quan diém va goc nhin cua tac gia. Trong khi d6, chat lugng hinh thirc
bao gém dung luong/thdi lugng, ngdn ngit, thé loai, két cau, va cach thiét ké, trinh
bay. Mot tac pham, chuyén muc, hay chwong trinh dugc xem 1a chét luong cao khi
ca ndi dung va hinh thirc déu dat tiéu chuan tt.

- Chdt lwong podcast trén bdo mang dién tir:

Duya trén nhitng khai niém da trinh bay vé chét luong, co thé hiéu vé chat
lugng trén bao mang dién tur nhu sau:

Chdt lwong podcast trén bdo mang dién tir la thudt ngit dé chi mirc do thod
mdn cdc tiéu chi vé ndi dung va hinh thuc doi véi mét podcast, do toa sogn thiét
ldp, dap iing yéu cdu tuyén truyén cia COBC va nhu cdu théng tin ciia céng chiing.

1.2. Pic diém va phwong thirc san xuit ciia podcast trén bao mang dién tir

1.2.1. Pic diém ciia podcast trén bdo mang dién ti

1.2.1.1. Tinh ca nhan hod

Tinh c4 nhan hoa 1a dic diém dé nhan thay nhét cta podcast trén BMPT. C6
nhiéu yéu t6 dé podcast thu hit ngudi nghe, nhung chil yéu 1a kha nang thinh gia c6
thé kiém soat dugc nhitng gi ho nghe. Do podcast hudng dén phuc vu nhitng nhém
cong chung véi nhimng so thich riéng biét thay vi hudng téi sé dong cong ching
nhat cé thé, ngudi nghe c6 thé lya chon chwong trinh, hay ndi dung ma minh mudn
nghe bat ¢ luc ndo, khong can phai chd doi. Nha nghién ciru Anderson trong “The
Long Tail: How Endless Choice is Creating Unlimited Demand” da dua ra mét cach
vi von rat thu vi vé podcast, 6ng coi viéc sang tao ndi dung cua “cac nha san Xuét
podcast” gidng nhu viéc “phuc vu cho mot khu siéu thi ctia nhiéu nguoi” [3]. Co
nguoi thich cac ndi dung gido duc, co nguoi lai quan tim dén cac van dé vé stc
khoé, c6 ngudi chi don thudn mudn cap nhat tin tirc hang ngady mot cach nhanh
chong,... podcast déu co thé dap tng nhimg nhu cau riéng nay. Pong thoi, thong

qua viéc truy cap trang bao dién tir va ling nghe cic podcast, thoi quen nghe cia
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cong chung ciing c6 thé duoc toa soan thim do dé phuc vu tét hon nhu cau cta cong
chung.

1.2.1.2. Tinh tirc thoi, phi tuyén tinh

Tinh ttrc thoi cta podcast khong chi thé hién & viéc cung cap thong tin nhanh
chong, kip thoi, ma con thé hién qua kha ning twong tac gan nhu ngay lap tirc cia
thinh gia voi nha san Xuét podcast thong qua binh ludn trén to bdo mang dién tu,
trén nén tang podcast hodc qua mang xa hoi. Tuy vay, khong thé so sanh voi tinh
tuc thoi cia phat thanh truyén théng — khi viéc dua tin dugc dam bao truyén truc
tiép 4m thanh tir hién trudng. Do vay, dai phat thanh truyén thong van dong mot vai
trd quan trong trong viéc truyén tryc tiép céc tin tirc, thoi tiét va thong tin giao
thong, ...

Mat khac, podcast khéc phuc dugc han ché cua phat thanh truyén théng,
cung cip “khd ndang nghe lai theo yéu cau”, gitp thinh gia “chii y va dam chim
hon” [93]. Khi tinh tuyén tinh 132 nhugc diém cb hitu ciia phat thanh, thi podcast
hoan toan khic phuc dugc triét dé diéu nay [65], cho phép cong chiing ling nghe
mot cach sdu sic hon (tua lai doan chua nghe rd, tam dimg khi khong thuc su tap
trung va tiép tuc nghe khi da sin sang). Khong can quan tdm dén lich phat séng cb
dinh, ngudi nghe c¢6 thé nghe bt ctr khi ndo ho mudn, diéu nay di khién nha nghién
ctru Mia Lindgren (2021) danh gia rang “podcast da tré thanh noi thir nghiém céc
thong 1&, hinh thirc va quy wéc bao chi, tai thoi diém canh tranh va chuyén doi cua
bao chi” [47]. Su go bé boi lich phat song ctia phat thanh, truyén hinh truyén thong
1& rang da khién cho thinh gia mét di sy chu dong trong viéc tiép nhan thong tin.
Trong khi v6i cong chung hién dai, viéc chd doi don nghe lich phat song ctia mdi
chuong trinh duong nhu 13 diéu bat kha thi khi ho phai chay theo gudng quay cia
cong viéc hang ngay. V&i podcast, thinh gia ¢ thé ling nghe ndi dung minh yéu
thich moi lic, moi noi ma khong can phai chd doi, bat ctr khi nao ho co thoi gian
ranh. Mic du, viéc san xuét va phan phdi cac tap podcast c6 thé duge tién hanh dinh
ky hang ngay, hang tuan, hay hang thang,... Tinh phi tuyén tinh ciing gitip podcast
vuon dén dbi twong cong chung tré ma cic phuong tién truyén thong truyén thong

thudng kho tiép can hon.
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1.2.1.3. Két cdu mé, linh hoat, ndng liec théng tin da dang

Khac véi phat thanh truyén théng, podcast khong nhat thiét phai tuan theo
mot format ¢ dinh ndo. Dudng nhu khong c6 mot quy chuan chung nao cho
podcast, nha san xudt c6 thé thoa sirc sang tao podcast tuy y. Mot podcast ¢ thé bit
dau bang mot doan 4m thanh sinh dong ndi bat nhat, mot doan quang ba ngin, mot
khuc nhac hay mét cau néi nham khoi day tri to mo cua cong ching nghe podcast,
thay vi mé dau bang nhac hiéu chuong trinh va mot cdu chao khudn miu nhu phat
thanh truyén thong. Thuc tién phét trién ciia podcast & Hoa Ky da khién nha bao
Larson cua The New Yorker dua ra két luan rang: “Nhitng nguoi sang tao podcast,
phén 16m khong dugc kiém soat va tai tro doc l1ap, duoc tu do dua ra cac quy tic cua
riéng ho va thir nhitng diéu méi theo nhitng cach ma cac nha bao phat thanh cong
cong trude day khong lam dugce” [36]. Chinh nhitng nguoi sang tao podcast nay da
dinh hinh cai nhin ciia cong chiing vé podcast va chinh nhiing nha bao sau niay tham
gia san xuat podcast vé su coi md, sang tao khong gidi han.

Trong lich su phat trién ctia podcast, co nhiéu dinh dang podcast ra doi, trong
cubn Gido trinh To chirc sian xudt san pham truyén thong dai ching do tac gia DO
Thi Thu Héng chu bién, cac tac gia c6 dua ra 8 dang chinh cua mot podcast [111,
tr.111-112], d6 1a phdong van, thao luan, ké chuyén hu chu, tuong thuat phi hu clu,
nhiéu cau chuyén, ddi thoai mot minh, séng hodc tai tao va diéu tra. Nén tang luu
trir podcast danh cho ngudi sdng tao Castos liét ké 7 dinh dang podcast gom: phong
van, solo/doc thoai, dam luan, hoi thao (phong van nhiéu nguoi), ké chuyén phi hu
cau, kich (ké chuyén hu céu), ndi dung tai st dung [10]. Nhin chung, nhiing gi
nguoi nghe timg biét dén vé podcast c6 thé tap trung & nhitng dang sau day:

+ Solo/Péc thogi: 13 hinh thirc san xuat podcast don gian nhat, dé thuc hién
nhét, chi véi mot chiée may tinh va micro, mot ngudi noi vé mot cau chuyén, mot
chi dé nao d6 ma ho cho rﬁng s€ thu hut dugc sy quan tdm cua cong chung. Du la
doc thoai, nhung nguoi chil podcast (host) van cd gang nhu dang tro chuyén, tuong
tac voi ngudi nghe, khién ho ¢ cam giac nhu host dang néi chuyén véi chinh minh.
Tuy nhién, kiéu podcast nay chi phd bién ¢ cac podcast do cac podcaster doc lap

san xuat, it thay ¢ cac podcast bao chi, do can dam bdo tinh khach quan, da chiéu
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cua thong tin bao chi.

+ Phéng van: 1a kiéu podcast tro chuyén giita nha bao v6i nhitng ngudi dai
dién tiéu biéu cho cac ngudn thong tin cé gia tri, ndi dung thuong dé cip dén cac sy
kién, van dé thoi sy hodc nhan vat ma cong chiung quan tim. Kiéu podcast nay
tuong ddi dé thyc hién, cho nén né ciing trd nén kha phd bién. Thoi luong trung
binh ¢6 thé roi vao khoang 20 - 30 phat. Cac podcast tiéu biéu cho dang nay co:
Tién lam gi, Up mo 18+, Ban 6n khong (VNE); First Person (The New York
Times)...

+ Pam ludn/co-host: 1a dinh dang podcast trao d6i ¥ kién giita nha bao voi
nhiing nguoi co lién quan, nham dua ra nhitng phan tich, danh gia, giup nguoi nghe
hiéu rd hon vé nhiing sy kién, van dé thoi su hodc nhitng nhan vat dugc cong ching
quan tam. Khong gidng nhu dinh dang podcast phong van, nhiing ngudi tham gia
chuong trinh déu c6 vai trd nhu nhau, tham chi cing tham gia dan dat chwong trinh.
Trong nhiéu trudng hop, mdi ngudi chi tri s& déng mot vai tro cy thé trong cude tro
chuyén. Mot nguodi co thé dua tin vé doan tin tirc trong khi nguoi kia dua ra binh
luan. Pinh dang nay thuong cé thoi lugng dai hon so voi cac podcast dinh dang
phong van. Cac podcast tiéu biéu cho dang nay c6 thé ké dén nhu The Daily,
Popcast (The New York Times), Full Story, Football Weekly (The Guardian)...

+ Ké chuyén am thanh (audio storytelling formats): Trong dinh dang nay c6 hai
dinh dang nho hon 1a ké chuyén am thanh hu cu va ké chuyén 4m thanh phi hu cau.

Ké chuyén hw cdu (fictional audio storytelling): 1a dinh dang podcast ké lai
cau chuyén hu ciu, co thé tir cac tac pham van hoc nhu truyén ngan, truyén dai ky,
tiéu thuyét,.... duoc chuyén thé sang dang 4m thanh, hodc cac tac pham hu cau dugc
san xuat riéng cho podcast. Podcast dang nay thuong duoc thé hién dudi giong dan
truyén ctia mot PTV co chat giong truyén cam, cac nhan vt trong cau chuyén co thé
dugc hoa than boi cac dién vién, két hop v6i nhitng hiéu ing 4m thanh, khién cho
cau chuyén tr& nén chan that nhat, ngudi nghe c6 cam giac nhu dugc séng trong
khoéng gian cta ciu chuyén, duoc truc tiép chimg kién cau chuyén. Pinh dang nay
tuy 16i cudn, hap din nguoi nghe, nhung lai kha phirc tap trong khau san xuét, pha

am, do st dung nhi€u yéu t0 am thanh khac nhau. Ngoai nang lyc can c6 cua mot
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“cay viét” t6t, nha san xuit podcast ciing can c6 kha ning thim my 4m thanh tét, dé
c6 thé pha 4m phdi tron cac nguyén liéu 4m thanh mot cach hai hoa. Mot sb chuong
trinh podcast tiéu biéu cho dang nay nhu: Truyén ngan (Bao Nhan dan), Gio thir 9 (Bao Lao
dong),...

Ké chuyén phi hw cau (nonfictional audio storytelling): 14 dang podcast ké lai
cau chuyén c6 that mot cach tudng tan, gitp nguoi nghe hiéu rd vé cau chuyén theo
tién trinh dién bién cu thé. Sau sy thanh coéng cua podcast Serial, dang podcast ké
chuyén phi hu cdu duoc nhic dén twong ddi nhiéu trong cic nghién ctru vé podcast,
duogc biét dén v6i thuat ngit “nonfictional audio storytelling formats”. Nha san xuat
c6 thé st dung dang ké chuyén phi hu cau dudi nhiéu hinh thirc khac nhau nhu
tuong thuat, phong su diéu tra, phim tai liéu 4m thanh, hodc két hop... tuy thudc
vao phong cach, ciing nhu muc dich ma nha san xuat huéng téi. Co thé ké dén mot
sd podcast ndi tiéng trén cac bao dién tir thé gidi thudc dang nay nhu: Serial (The
New York Times), My Father the Murderer (The Daily Telegraph),...

Khong chi ¢6 két cAdu mé, linh hoat, podcast c6 nang luc phan anh thong tin
da dang vé dé tai, linh vuc. Diéu nay dugc ching minh khi chung t6i khao sat muc
“top bang xép hang” trén nén ting Apple Podcast, nhan thdy c6 téi 19 linh vuc
podcast dugc sip xép thanh ting thu muc bao gém: Xa hdi va Vin hod, Hai, Tin
tue, Giao duc, Kinh doanh, Swc khoe va T hé duc, Nghé thudt, Nhac, Ton giao va
Tém linh, Thé thao, Khoa hoc, Lich su, Toi ac co that, Cong nghé, Tré em va Gia
dinh, Phim dnh va Truyén hinh, Thw gian, Tiéu thuyét, Chinh phi. Trén nén tang ing
dung Spotify, danh myc “podcast” cling c6 toi 13 Iinh vuc 1a: Cac cau chuyén, Toi
pham co that, Tin tuc va Chinh tri, Hai kich, T hé thao va Gidi tri, Xa hoi va Van hoa,
Gido duc, Loi song va Sirc khoé, Kinh doanh va Céng nghé, Nghé thudt va Gidi tri,
Nhac, Tro choi, Tré em va Gia dinh. [135]

1.2.1.4. Ngoén ngit am thanh la chu dao

Pic diém nay cua podcast di duoc nhidu hoc gia ca trong va ngoai nude chi
ra, nhu nha nghién ctru Berry véi quan diém podcast 1a mét phwong tién hi tu (két
hop dm thanh, web va cdc thiét bi truyén théng di déng), hay céc tac gia trong

cudn Gido trinh Té chirc san xudt san pham truyén théng dai ching do Pd Thi
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Thu Hang chu bién, cho rang “sdn pham chinh ciia podcasting vin la ém thanh,
nhung ciing c¢é day di nhitng dic diém cia san pham da phwong tién (multimedia)
hay hinh thirc phdt hanh khdc trén Internet giong nhw cdc mang xd héi khdc”
[111, tr.110].

Hilmes (2013) cho rang 4m thanh “sir dung ba yéu td co ban ctia biéu dat 4m
thanh - am nhac, 101 noi va tiéng dong” [27, tr.177]. “Am thanh té)ng hop c6 kha
nang chuyén tai thong tin nhanh, dé dang thyc hi¢n, tai hién cudc séng mot cach
sinh dong va chan thuc, kich thich tri twdng tuong, gay khong khi va goi Ién tdm
trang” [109, tr.24]. Am thanh tong hop & podcast c6 thé phat trién mot qua trinh san
xudt cong phu hon, véi cac cong doan chinh stra, pha 4m phtc tap hon, trong d6 co
thé bao gdm 15i n6i (ctia BTV, ciia nhan chtng, chuyén gia,..), tiéng dong (tiéng
dong hién truong, cac hi¢u tng am thanh), am nhac. Do do6, podcast cling tao diéu
kién cho viéc san xuat cac tic pham bao chi va tai liéu phic tap hon. Tuy nhién
chinh diéu nay ciing doi hoi nha bao phai trau dbi ki ning dé c6 tham my am thanh tot,
str dung thanh thao cic phuong tién k¥ thuat phuc vu sang tao tac pham, nham dem lai
hi¢u qua cao nhét. Khong chi mang dén su tha vi, “véi nhiéu lya chon da dang va muc
do trai nghiém am thanh phurc tap hon” [93], podcast con cho phép nghe am thanh véi
chat lugng cao, séng dong va on dinh trén moi thiét bi c6 két ndi internet. Hién nay,
podcast hd trg tiéu chuan chat lwong 4m thanh t6i da 1a 320 kbps (kilobits per second)
cho cac dinh dang am thanh nhu MP3 hodc AAC (Advanced Audio Coding). Pay la
murc bit rate cao nhat dugc hd tro bdi cic nén ting phd bién nhu Spotify, Apple
Podcasts va Google Podcasts. T4t nhién, ngoai tiéu chuan bit rate, chat luong 4m thanh
ctia podcast con phu thudc vao nhiéu yéu t6 khac nhu thiét bi ghi 4m, cong nghé xir
ly am thanh, va k¥ ning san xuét ciia ngudi lam podcast. Hon nita, khac véi phat
thanh, ngudi nghe podcast c6 xu hudng tiép nhan mot minh bang tai nghe. Cho nén
ho thudng tap trung va dé hoa nhip vao cau chuyén hon.

1.2.1.5. Sur dung van ndi mang tinh than mdt

Trong cudn sach “La radio (1920-2020) La obstinada vigencia de un medio
invisible” (tam dich 1a Pai phat thanh (1920-2020) Gia tri lau dai cua mot phuong
tién vo hinh) do Oscar E.Bosetti va Agustin Espada chi bién tir Pai hoc Qudc gia
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Quilmes - Argentina, cac tac gia dd dé cip dén ngon ngit n6i nhu 1a “mot diém
chung rat rd rang” giita podcast va phat thanh truyén thong [92, tr.35].

Theo cac chuyén gia, lugng thong tin ma con nguoi chuyén tai hay tiép nhan
qua thinh gidc va ngén ngit ndi 1én gp ba lan so véi luong thong tin qua thi giac.
Diéu nay do ngdn ngit néi, ngoai thong tin nam trong y nghia ctia ngdn tir, con
mang theo mot luong thong tin bd trg dang ké khac dugc thé hién qua chét giong,
ngit diéu va am luong [123]. Trong podcast, ngdn tir va giong ndi 13 hai thanh t6
khong thé tach roi nhau. “Loi phdi nho cdy vao tiéng néi méi thé hién dwge hét céc
chiéu canh y nghia” [114, tr.48].

Nghé si vu td Ha Phuong (nguyén PTV Pai Tiéng néi Viét Nam) ting noi:
“Con chit dwoc viét ra da khé nhoc, nhung roi ciing chi dé nam ling im trén trang
gidy. Vi thé, chi khi nao dwege doc vang 1én thanh tiéng véi moi cam xiic ngon tiv, khi
dé con chir giau thanh diéu cua tiéng Viét, nhdt la con chit vin chwong, méi song
hét doi cua chiz” [136]. Pidu nay dic biét dung véi podcast, viée sir dung ngdn ngir
noi gén voi 161 noi hang ngay, tao sy sinh dong, dung di va ty nhién, da giap
podcast tré nén doc dao va khac biét so voi cac hinh thirc truyén thong khac. Loi
no6i trong podcast khong chi mang gia tri thong tin ma con mang lai cam giac gan
gili va than mat cho ngudi nghe, 1am ting tinh tuong tic va sy gan két véi thinh gia.
C6 thé noi, ngudi dan trong podcast 1a mot phan quan trong ciia chwong trinh véi
phong céach dac biét than mat, ty nhién. Sy giao tiép cud ho voi thinh gid nhu nhitng
ngudi ban than, gan nhu khong c6 khoang cach.

1.2.1.6. Tinh di déng, kha nang heu tri¥, tim kiém dé dang

Podcast c6 thé duogc truy cap dé dang tir cac thiét bi ca nhan nhu dién thoai
thong minh, may tinh bang, hoic may tinh xach tay. Hau hét cic bio mang dién tir
hién nay cho phép ngudi nghe truy cap podcast khong chi trén trang web cta béo,
ma con co thé nghe trén cc nén tang podcast phd bién nhu Spotify, Apple Podcasts,
va Google Podcasts, chi can c6 két ndi Internet. Pic biét, ngudi dung co thé tai tap
podcast xuéng dé nghe ngoai tuyén, dap Gng nhu cau khi phai thuong xuyén di
chuyén hoic khong c6 két ndi mang on dinh.

Céc podcast duoc luu trit truc tuyén, dé dang tim kiém. Ngudi ding c6 thé
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nghe lai céc tap cii, tim kiém nodi dung dua trén cha dé yéu thich, hoic dang ky theo
ddi thong qua duong din “RSS feed”. Ho ciing c6 thé quan 1y danh sach cac tap da
tai xudng, sip xép hodc x6a nhimng tap da nghe xong dé tdi wu hoa khong gian luu
trlt. Nho nhitng ti€n ich nay, podcast tré thanh lya chon 1y tuong cho nhitng nguoi
c6 lich trinh ban ron. Nguoi nghe thudng két hop viée thuong thic podcast véi cac
hoat dong thuong ngay nhu lai xe, tap thé duc, hodc lam viéc nha, vira dé cap nhat
thong tin vira dé giai tri (Newman, 2019) [52].

1.2.1.7. Khd ndng twong tdc, chia sé, truy cdp siéu lién két

Nguoi nghe c6 thé dé lai binh luan, danh gia va phan hoi ngay dudi tap
podcast, tao diéu kién cho sy twong tac truc tiép giita nguoi san xuat ndi dung va
ngudi nghe. Mot s6 bao mang hién nay con tich hop cac cong cu khao sat hodc cac
dién dan thao luan di kém, noi nguoi nghe c6 thé tham gia va thao luan vé cha dé
ctia podcast. Pong thoi, nguoi dung ¢ thé dé dang chia sé podcast qua cac nén tang
mang x4 hoi hodc email, gitp mé rong pham vi tiép can va twong tac ciia podcast.

Céc podcast trén bao mang dién tir thuong di kém voi cac lién két din dén
cac tap khac c¢6 ndi dung lién quan, giup nguoi nghe dé dang tiép can cac ndi dung
mo rong. Céc lién két nay tiép tuc xuat hién khi tiép tuc truy cap vao cac tap khac,
mang tinh v6 han nén con dugc goi 1a cac siéu lién két, gitip nguoi dung céac thé tiép
can cac ndi dung ma hg quan tdm, nho vay gitt chan ho ¢ lai 1au hon.

1.2.2. Phwong thirc sdn xudt podcast trén bdo mang dién ti

Viéc san xuét podcast khong hoan toan giong véi san xuat chuong trinh phat
thanh, khi podcast phai dan dyng thu thanh truéc réi dong géi phat hanh trén cac
nén ting podcast va tich hop vao trang bao mang dién tir, khong thé s dung
phuong thirc doc thang va tryc tiép nhu d6i phat thanh. Phuong thire dan dyung thu
thanh trudc co wu diém 1a phat huy tinh chii dong, doc 1ap, pht hop v6i nhitng san
pham cin pha 4m phtrc tap, han ché téi da sai sot. Mac du podcast cho phép cap
nhat file Am thanh méi trén chinh file da dang tai, song vé co ban van c6 do tré
thong tin nhat dinh néu so v&i phurong thirc san xuat phat thanh tryc tiép. Podcast di
chtrng minh sy vu viét ctia nd trong cac san pham doi hoi sy pha am phirc tap, gitp
mang dén trai nghiém chan thyc, séng dong cho nguoi nghe — diéu ma cong chung

chua duoc trai nghiém véi phat thanh truyén thong.
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Mic du, theo Brian Reed, nguoi tao ra ban hit S-Town nam 2016:
“Podcasting van con qud mdi, khéng ¢é nhiéu quy tic cho moi thir nén dwoc thuc
hién nhw thé nao” (Reed in McGrane 2017) [44]. Su ty do nay lam cho podcast
giong nhu tit ca cac phuong tién méi khac trudc ddy, gy bdi 1di cho cac nha san
xuat khi mé&i bat dau. Tuy vy, mdi podcast duoc phat hanh 1én cac nén tang déu
bao gdm cac thanh phan chinh d6 1a: Tiéu dé, mé ta va file am thanh, d6i khi c6 thé
di kém hinh anh.

Trong d6, tiéu dé va mo ta 1a nhimg yéu t6 dau tién ma nguoi nghe tiém ning
s& thdy, chung cling c6 thé bao gdm cac tir khoa lién quan dén chi dé cua podcast
dé gitp podcast d& dang dugc tim thdy qua cic cong cu tim kiém. Phan file am
thanh thudng duoc to chire 1am ba phan chinh: M& dau (intro), ndi dung chinh, két
thuc (outro).

- Quy trinh san xudt podcast trén bdo mang dién tiv

V& co ban, quy trinh san xuit podcast cling c6 nhitng diém twong dong voi
quy trinh san xuat cac san pham 4m thanh néi chung, bao gdm cac chwong trinh
phat thanh truyén thong va cac san pham am thanh k¥ thuat s6. Ciing phai n6i thém
rang, néu nhitng podcast c6 thoi luong qué ngan, ¢ thé s& khong phai tuan theo quy
trinh phirc tap. Ching t6i dé xuat mot quy trinh chuan cho viéc san xuat podcast bao

gom 7 budc dugc so do hod nhu sau:

QUY TRINH SAN XUAT PODCAST

CHUAN B| THIET Bl KY THUAT
VA TIEN HANH THU AM

PODCAST

]

/
TIM KIEM VA LUA HU THAP TU LIEU V CHINH SUA VA BIEN TAP
CHON DE TAI XAY DUNG KICH BAN AM THANH PODCAST

PODCAST

Biéu dé 1.1. Quy trinh sin xudt podcast

+ Tim kiem va lva chon dé tai
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Truée khi bat tay vao thuc mot podcast, nha bao can nghién ctru xem muc
tiéu chinh xdc mudn hudng tdi 14 gi? Podcast s& mang dén diéu gi cho thinh gia?
Mot podcast co thé truyén tai bat clr thir gi ma tic gia mong mudn, cé thé 1a mot cude
phong van, thao ludn, trd chuyén véi ngudi ndi tiéng, hay 101 khuyén ctia chuyén gia vé
mot van dé ndo d6 ma cong chung dang quan tim; cac tin tirc néng hoi;... Nha bao can
suy nghi xem thinh gid myc tiéu cia minh mudn nghe diéu gi, ho quan tim dén nhiing
van dé nhu thé nao. Mudn biét dugce cong ching dang quan tim dén van dé gi, can
phai khao sat, léng nghe, tham do nhu cau cta ho trén to béo mang dién tir. Tu viée
xac dinh ddi twong thinh gia ma podcast hudéng dén, hiéu r6 mdi quan tim cua ho,
s& gitip nha bao lya chon dung dé tai ma cong ching mudn nghe.

+ Xdy dung ké hoach san xudt podcast

Pé san xuit mot podcast theo dé tai da xéac dinh, can xay dung ké hoach thuc
hién cu thé va phan cong nhiém vu cho ting thanh vién trong é-kip san xuat. Ké
hoach thuc hién can liét ké duoc tung dau viéc va thoi gian thyc hi¢n, do thanh vién
nao dam trach, tranh xung dot, chéng chéo nhi¢m vu gitra cac thanh vién. Mot é-kip
san xuat podcast thong thuong c6 thé bao gdm phong vién, bién tap vién, ky thuat
vién am thanh; trong khi cac san pham podcast phtic tap hon cé thé can nhiéu vi tri
hon nhu thu ky/ tro 1y san xuét, thiét ké am thanh,... Tuy nhién, voi diéu kién kinh
phi ¢ da sb cac toa soan bao mang dién t&r & Viét Nam hi¢n nay, mdt nha bdo cé thé
dam nhiém nhiéu vi tri khac nhau, trong khi ning luc ctia nha bao van con han ché
dan dén nhitng van dé ton tai trong viéc san xuat podcast, rat kho dé hinh thanh nén
nhitng san pham podcast ¢ d6 chuyén nghiép cao, mirc d6 pha 4m va cac hiéu ung
am thanh tuong d6i phirc tap nhu Serial (The New York Times), doi hoi khong chi
dap ung tiéu chuan vé mit thim my 4m thanh, ma con phai tudn tha cac khia canh
vé phap 1y va dao duc.

+ Thu thdp tu liéu va xay dung kich ban podcast

Sau khi d& tai duoc thong qua va xdy dung ké hoach san xuat, phan cong
nhitng ngudi thuc hién, é-kip san xuat can hop ban dé xay dung kich ban. Pé xay
dung dugc kich ban, can chon dang podcast cling nhu hudong trién khai. Can ct vao

muc tiéu can dat duoc, nha bao s& chon dang thé hién cho podcast cua minh. Khi
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xay dung kich ban, can chi ¥ viét cho podcast 1a viét cho ngudi nghe. Ngudi doc
bdo co thé tam dung, suy ngdm va doc lai mot cau. Tuy nhién, diéu nay co thé s&
khé khin hon véi ngudi nghe, du cac podcast hién c¢6 hd tro tinh ning tua lai. Khi
viét kich ban cho podcast ciing can cht y vé tinh ranh mach ctia ciu chuyén, tinh
don tuyén, khong dua qua nhiéu sé liéu, thong tin khé ghi nho.

bé phuc vu vi¢c xay dung kich ban, nha bao can thu thap cac tu li¢u can
thiét, d6 c6 thé 1a viéc doc céc tai liéu sach, bao, cac bao cdo, nghién ctru, tham van
¥ kién chuyén gia,... nham trau doi v6n hiéu biét vé dé tai. Tu liéu can thu thap cho
podcast cling c6 thé nam trong kho tu liéu 4m thanh cua CQBC, cac phong véan hitu
ich dugc thuc hién tir trude d6 co lién quan dén dé tai... Trong qué trinh thu thap tai
liu, nha bao s& phéac thao trudc vé podcast ciia minh, s& bao gdm nhitng nhan vat
nao, cdu chuyén ndo. Kich ban phai thé hién dugc rd rang bd cuc cia podcast. O
nhiing podcast dang phong van, trd chuyén, nén viét kich ban theo dang ma, tic 1a
khong viét 161 cho MC doc theo, ma chi viét y cho MC noi, dat cau hoi sao cho tu
nhién, gan giii, d& hiéu nhat. Pi voi nhitng dang podcast doi hoi phai pha 4m phirc
tap, kich ban can du kién duoc vi tri cta nhitng am thanh (161 néi ciia nhan vat,
tiéng dong hién trudng, nhac nén...) s& gop mit trong tac pham, thoi lugng duy kién
cho timg phan, muc. Kich ban sau khi hoan thanh s& dugc gii di duyét (thuong la
lanh dao phong, ban), trude khi tién hanh cic budc tiép theo.

+ Chuan bj thiét bi ky thudt va tién hanh thu égm podcast

Truée khi tién hanh thu Am thi cong doan chuan bi cac thiét bi ky thuat 1a vo
cung can thiét. BSi v6i viée tic nghiép hién truong, phong vién can chuan bj may
ghi 4m chuyén dung, micro dinh hudng, tai nghe,... cin kiém tra that k§ muc pin
clia may ghi 4m c6 dam bao du cho hoat dong tac nghiép hay khong? Nhiing tiéng
on tir moi truong nhu tiéng xe co qua lai hay tiéng gi6 co thé anh huong dén chat
luong 4m thanh thu dugc. Néu moi trudng qua 6n nhung van can phai thuc hién cac
cudc phong van hién trudng, phong vién co thé sir dung micro chdng on c6 bong loc
tap am.

Khi tién hanh thu 4m trong phong thu, nguoi dan va khach moi cha y diéu

chinh tu thé ngdi phu hop, lung thang, tranh gap bung, giit khoang cach giita miéng
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v6i micro 1a mot nam dam, tranh qua gan sé thu ca tiéng tho, tiéng nudt nudc bot.
Trong khi noi can gitt cuong d6 am thanh on dinh, khong x& dich vi tri, han ché
phat ra tiéng dn tir viéc 14t gio trang gidy. Ky thuat vién ciing ludn phai chu y mirc
am thanh dau vao khong vuot qua canh bao do trén phan mém, d& bj v tiéng hoic
ré. Trong nhiéu trudng hop, khach moi thudng yéu cau giri trude cau hoi va chuan
bi sin cdu tra 10i ra gidy, diéu nay phan nao thé hién su can than va thai do nghiém
tac cta ho. Song cin nhic khach moi tranh doc cau tra 101, ma khuyén khich ho
chuan bj cau tra 101 theo kiéu vach ra cac y dé khi noi duoc logic hon va khong bi
bo sot .

+ Chinh sua va bién tdp am thanh podcast

Trude khi tién hanh chinh sira, phong vién can nghe lai toan bo nhing gi
minh d3 thu duoc, ciing nhu kiém tra lai nhitng ghi chép trong sb tay vé nhiing doan
am thanh can luu y ma minh da ghi cha trong qua trinh thu 4m. Viéc chinh sira c6
thé thuc hién bat dau tir khau cét thé, ra soat cac doan noi Vép, néi sai dan dén hiéu
1am nghiém trong cho cong ching, nhitg doan khong lién quan dén ndi dung podcast
(nhu tro chuyén tao thi€n cam ban dau, cac cau chuyén bén 1é,.. .), khoang tréng am
thanh qué xa, nhimg 4m thanh khong mong muén (tiéng ho, hét hoi, tiéng rit, tiéng
chiri thé...),... Khi bién tip ndi dung 4m thanh, nha bao ciing can luu y khong cit bo
ngit canh cia mot trich dan, hay dé tim qua nhiéu dén viéc loai bo nhitng khoang dimg
hay néi vap, boi trong mot sd truong hop nhat dinh, ching c6 thé ¢ ¥ nghia. Viéc loai
b6 tiéng On c6 thé thuc hién trén phan mém, nhung né c6 thé khién chat luong am
thanh bi giam, cho nén thay vi phai xtr Iy tiéng 6n trén phan mém, nha bao can kiém tra
mdi truong trude khi tién hanh thu 4m. Khi dung pha 4m, can chil ¥ dén vai tro cia
tirng thanh té 101 néi, tiéng dong va 4m nhac trong tac pham, sao cho hai hoa, hop 1y
va can bang trong mot tong thé tac pham. Sau khi dung pha 4m xong, nha bao can
luu lai ban tron multitrack dé co thé chinh stra lai khi can.

+ Phat/xudt ban podcast, trinh bay podcast 1én trang bdo

C6 nhiéu nén tang dé xuat ban podcast, phd bién nhat 13 Apple Podcast,
Spotify va Google Podcast. Viéc ding ky podcast dua trén cong nghé RSS: hau hét

podcast c6 thé tim kiém dugc théng qua ngudn cap RSS dé ngudi nghe c6 thé ding
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ky va dugc thong bao khi ¢6 ndi dung méi [61]. Mot sé cac dich vu cung cip ngudn
cap dit liéu RSS pho bién hién nay nhu Spotify, Audioboom, Soundcloud, ...

Pé xuét ban podcast, trude hét can luu file Am thanh hoan thién dudi dinh
dang phd bién nhat 13 MP3 hoidc WAV. Sau khi hoan tat viéc tai file Am thanh 1én
cac nén tang, nha bao can suy nghi t6i viéc dit tiéu dé, mo ta, hinh anh di kém mbi
tap podcast. Sau khi d xuat ban podcast 1én cac nén tang podcast, budc cudi cing
1a trinh bay podcast 1én trang béo, bang cach dan dudng link RSS feed cua podcast
1én trang bao. Duya vao thiét ké, bd cuc ciia mdi trang bio ma viéc nghe podcast trén
to bao mang dién tr lai cd nhitng trai nghi¢ém khéac nhau vé mat giao dién. Vi du
nhu podcast trén bao dién tir Tudi tré giao dién duoc thiét ké ndi bat hinh anh cha
dé ctia podcast, c6 thém niit chia sé podcast ra cac mang xi hdi duoc tich hop bén
canh cira sO nghe, nguoi dung cling c6 thé d& dang tim kiém nhitng podcast moi
nhat cia bao bang cach cudn trang xudng dudi. Vi giao dién trang podcast ctia bao
dién tr VNE thi viéc chia sé chi duoc tich hop véi duy nhat mang xa hoi Facebook,
tuy nhién nguoi dung co thé dé lai binh luan, y kién ctia minh dudi mdi podcast.

+ Léng nghe, theo déi phan hoi

Viéc lang nghe va theo ddi phan hoi sau khi xuit ban podcast 1a khau cuc ky
quan trong. N6 khong chi gitip toa soan nang cao chét luong cia mdi podcast, cung
cap nhitng ndi dung ngay cang bam sat nhu cau cong chiing, ma con giup cho phong
vién podcast c6 thém nhiing goi ¥ vé ngudn dé tai dé phuc vu cong ching. Trong
khong it trudng hop, chinh nhimng ¥ kién phan hdi ciia cong chiung vé chii dé cua
podcast lai gop phan giup nha bao 1am nén nodi dung podcast. Su trao doi thong tin
twong tac hai chiéu goép phan lam cho tac pham podcast tré nén khach quan, da
chiéu hon. Cac BMPT thuong tich hop cac tinh ning twong tac trén trang bao dé co
thé thu nhan duoc phan hdi tir cong ching lién quan dén tic phdm béo chi dugc
dang tai. Cac hinh thirc trong tac c¢6 thé 1a binh luan truc tiép trén trang bao hoic
trén cac mang xa hoi dugc tich hop trén trang bao, giri email,...

1.3. Vai tro ciia podcast doi véi co quan bao chi va cong chiing

1.3.1. Vai tro ciia podcast déi véi co quan bdo chi

1.3.1.1. Cung cdp mét nén tang ndi dung méi, da dang va dé san xudt
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Podcast cho phép su da dang trong cach ndi dung duoc truyén dat. N6 khong
chi gi¢i han trong vin ban ma con bao gdm cac yéu to am thanh nhu giong néi, am
nhac va hiéu tmg 4m thanh,... tao ra trai nghiém da chiéu hon cho ngudi nghe, giup
gia tang trai nghiém vé ndi dung cho td bdo mang dién tir. Nho d6, podcast gitp to
bao mang dién tr mé rong pham vi anh hudng ctiia minh va thu hat cong ching moi
thong qua trai nghiém nghe, c6 nhiéu khac biét so véi viéc doc bai viét trén trang
web. DU con méi mé & Viét Nam, song viéc san xuat podcast khong phai 1a thach
thirc 16n ddi v6i da sd cac toa soan BMPT, béi tinh dé san xuét, chi phi dau tu thap,
voi toa soan bao c6 dién tich nho c6 thé chi cAn mot cabin nhé dan mat cach am,
mot chiéc micro va may tinh, ciing mot vai chiéc may ghi 4m phuc vu thu 4m thanh
hi¢n truong.

1.3.1.2. Tao ra nguon thu nhdp méi cho co quan bdo chi

Podcast ¢6 thé tao ra ngudn thu nhap méi cho co quan bao chi thong qua
nhiéu hinh thirc khéc nhau:

- Quang cdo va Tai tro: Cac co quan bao chi co thé thu hut doanh nghiép
hodc nhan hang dé quang cao trén podcast cia minh. Céach thirc quang cao c6 thé 1a
quang céo truc tiép trong cac tap podcast hodc tai trg cho toan bd chuong trinh. Thu
nhap tir quang cdo co6 thé dugc tinh dya trén mirc d6 twong tac ciia podcast véi cong
ddng nguoi nghe.

- Hop tdc va Lién két: Cac co quan bao chi c¢6 thé hop tac véi cac doanh
nghiép hoic t6 chirc khac dé tao ra chuong trinh podcast. Thu nhap mang lai thong
qua viéc chia sé lgi nhuan hodc phi hop téc.

- Dich vu Premium hodc Pdng ky: Cac co quan bao chi co thé cung cap ndi
dung podcast doc quyén hodc nang cao chit luong cho ngudi nghe dang ky hoic
dang ky mot goi dich vu tra phi. Thu nhap dugc tao ra tir phi dang ky hodc phi sur
dung dich vu cao cép.

- Ho tro tir ngueoi nghe: Mot s co quan bao chi co thé Iya chon sir dung cac
nén tang tai trg nhu Patreon dé kéu goi hd tro tir nguodi nghe. Ngudi ham mo

podcast co thé dong gop theo cip d6 khic nhau va nhan duoc cac phan thuong dic
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biét tir co quan bao chi nhu truy cap vao ndi dung doc quyén hodc cudc trd chuyén
tryc tiép voi nguoi dan chuong trinh podcast.

Theo Nghién ctru vé Doanh thu Quang cdo Podcast ctia IAB (The Interactive
Advertising Bureau — tam dich 1a Cuc Quéang cdo tuong tac) tai My, do PwC
(PricewaterhouseCoopers) thuc hién, thi quang cdo trén Podcast s€ ting trudng
nhiéu trong hai nim t6i nhu trong thap ky trudc. Pugc thuc ddy bai quy 4/2020 dic
biét manh mé (+ 37% YoY), doanh thu quang cao Podcast da tang tir 708 tri¢u do la
nam 2019 Ién 842 tri€u d6 la vao nam 2020. Dy bdo doanh thu quang céo trén
podcast tai My s€ vuot 1 ty do la vao ndam 2021 va 2 ty do6 la vao nam 2023 [29]. Ly
giai cho dy bao nay, Eric John, Pho Chu tich, Trung tim Truyén thong IAB cho
biét: “Podcasting sé phdt trién trong hai nam t6i. Ngay cd khi lam viéc tai nha —
podcast van la mét phwong tién dwege wa thich. Céac nha quang cdo dang hwéng loi
tir cac céng nghé méi dwoc phdt trién dé phuc vu cdc thi truong nay, dé lam cho
qudng cdo podcast tré nén nang dong hon va cé thé do luong dwoc hon bao gic
hét” [82]. Cac nghién ctru cong chung ciia Steven McClung & Kristine Johnson
phat hién thdy mot sé ngudi ding khong cam thay phién khi cac quang cdo xut
hién trén podcast. Hai nha nghién ctru nhan dinh réng, “cé thé la nguwoi hdm mo cua
nhitng chirong trinh ndy nhdn ra rang tai tro' va qudng cdo la can thiét dé duy tri
cdc chwong trinh, do do ho co thdi do khoan dung hon” [43]. Pay cling 1a co hoi
cho cac thuong hiéu khai thac quang céo trén podcast, nhim dén nhitng ddi twong
cong chiing nay. Thyc té ndy cho thdy podcast 1a mot moi trudng tiém ning co thé
tao ra nguén thu nhap cho céac toa soan bao mang dién tur.

1.3.1.3. Gitip tang cuong xdy dung moi quan hé véi cong ching

Podcast c6 thé gitip x4y dung mdi quan hé manh mé hon giita to bao va doc
gia. Viéc nghe giong noi trong podcast thudng mang lai mot cam gidc gan gili hon
s0 vOi ngdn ngir viét. Nguoi nghe co thé cam nhan duoc cai toi va tinh cach cua
ngudi dan chwong trinh, tao ra mot trai nghiém giao tiép chan that va tu nhién.
Thong qua viéc twong tac dudi mdi tdp podcast, cong ching duoc trao quyén noi
1én tiéng nodi, quan diém c4 nhan ctia minh vé van dé duogc ban luan trong podcast,

ddng thoi khoi ddy xtGc cam, nhu cau thé hién chinh kién cua ho. Tir d6 giup co
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quan bao chi c6 thé ndm bt kip thoi tAm tu, nguyén vong ctia cong chung, lam gia
tang su hiéu biét cta toa soan véi chinh cong chung cta minh.

1.3.2. Vai tro ciia podcast di véi cong chiing

1.3.2.1. Da dang trai nghiém thong tin cua cong chung

Trude khi duge dua vao “tdm ngam” cua cac BMPT, podcast ciing di sém
dugc cac dai phat thanh truyén théng “dé y”. Pac biét, nhiéu dai phat thanh thuong
mai da chuyén sang st dung podcasting nhu mot cach dé thu hut thinh gia. Pai NPR
(National Public Radio tam dich 1a Pai Phat thanh Cong cong Qudc gia) cia My
con tao cac podcast dua trén cac lya chon theo chu dé cu thé, noi ngudi nghe co thé
nghe cac phan doan tir nhiéu chwong trinh trong mot chuong trinh. So véi moi
tuong quan gitta podcast va phat thanh truyén théng vén c6 nhiéu diém chung, thi
podcast va bdo mang dién tir ciing c6 diém twong dong 1a duoc san sinh ra trong
moi truong internet. Moi truong da phuong tién trén bao mang dién tir cho théy su
thich img manh mé véi podcast trong viéc phan phdi dén cong ching. C6 thé néi, sy
xuat hién ctia podcast gop phan 1am hoan thién tinh da phuong tién cta bao mang
dién tir, 1am da dang, phong phu trai nghiém thong tin ciia cong ching, gop phan
thu hit cac dbi twong cong ching c6 nhu cau tiép nhan thong tin bang 4m thanh. Va
nhu vay, podcast cling giup gia ting kha nang canh tranh cia bdo mang di¢n tir so
v6i cac phuong tién truyén thong khac trong thoi dai cua truyén thong ki thuat so.
Péng thoi, tinh da phuong tién ctia bao mang dién tir dd khong chi cho phép
podcast tuwong tac tot hon véi ngudi nghe, ma con lién két cac chuong trinh 4m
thanh v&i cac yéu td van ban va hinh anh, khién ching tré nén hap dan va dé dang
tiép nhan hon.

1.3.2.2. Tiép noi truyén thong nghe dai cia céng chiing trong méi truong
truyén théng so, tang cuong si tham gia ciia céng chiing véi tac pham bdo chi

Trong mdi trudng truyén thong s, v6i su xuat hién ciia ngdy cang nhiéu cac
thiét bj ap dat thi giac, co y kién cho rang duong nhu s& khong ¢ co hdi nao cho
nhitng phuong tién chuyén nghe nhu podcast, thi ban than n6 da ty ching minh
rang podcast chinh 1 mot cong cu nbi tiép truyén théng nghe dai, c4 nhan hoa 4m

nhac, chia sé¢ tdp tin va phat thanh internet, diéu ma nha nghién ctru Friedman
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(2005) goi 1a “mot hinh thirc cong tic mang tinh cach mang nhat trong thé gidi
phang” [24, tr.94-95]. Trong khi dai phat thanh mat dat tiép can gan nhu toan bd
dan sb thé gidi va van 6n dinh vé doanh thu, thi luong thinh gia phat thanh va
podcasting truc tuyén di tiép tuc ting trong thap ky qua.

Weekly terrestrial radio listenership

Chart Data Share Embed

Biéu dé 1.2. Lwong thinh gia nghe dai phdt thanh mat dit hang tuan tai My
Pang chi y, & My, ty 1& ngudi nghe podcast ting 1én dang ké trong thap ky
qua. Tinh dén nam 2019, 51% ngudi My tir 12 tudi tré 1én da ting nghe podcast,
theo dir liéu khdo sat cua Edison Research va Triton Digital, va 32% da nghe
podcast trong thang qua, ting tir 26% hdi ndm 2018 va chi 9% hoéi nim 2008. Hon
nita, 22% trong s6 nhitng ngudi tir 12 tudi trd 1én cho biét ho da nghe podcast, ting
tir 7% khi con sb nay duoc do 1an dau tién vao nam 2013 [5].

Podcast listenership

Chart Data Share Embed

-® Ever -® In the past month In the past wee k
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Biéu dé 1.3. Lwong ngwoi nghe podcast tai My qua cdc nim

Nhin vao Béo céo tin tirc ky thuat s6 cua Reuters Institute for the Study of
Journalism niam 2021, thi podcast dd va dang c6 su phd bién manh mé & rat nhiéu
qudc gia. Podcast dic biét phd bién o Ireland (voi ty 18 ngudi nghe 1a 41%), Tay
Ban Nha (38%), Thuy Dién (37%), Na Uy (37%) va My (37%) [19]. Tuy vy, co su
khong dong déu vé pho cap podcast & mot s6 khu vuc trén thé gidi, vi du nhu nhan
thirc vé podcast con thap ¢ nhiéu nudc chau A nhu Nhat Ban, noi 40% ngudi dan
khong sir dung podcast, vi ho khong biét chung 14 gi. Ciing theo béo cdo cua
Reuters, thi trung binh 17% nguoi dan & chau Au vin chua biét dén podcast, con s6
nay cao gan gip doi so v6i & My, nhung van c6 co hoi phat trién v6 cing tiém ning
v6i viée tiép thi va quang ba thém. Nhin chung, thi podcast vin 1a mot manh dat
ning dong va mau m& cia thi trudng tiéu ding ndi dung k¥ thuat sd. Tai Viét Nam,
du chua c6 nghién ciru nao vé sé lwong ngudi nghe podcast, song theo Jesse Ward,
Giam ddc Chién lugc va Quan h¢ tai EloQ Communications trong mot bai viét hoi
dau nam 2019, danh gia rang nhan thic vé podcast ¢ Viét Nam dang tang 1én. Ciing
trong bai viét nay, tac gia cho rang “podcast ¢6 xu hudng thu hit mét phin khiic
thinh gia dang mo wéc nhung day thach thire”. Thinh gia nghe podcast 13 nhiing
nguodi c6 xu hudng duoc gido duc va sung tuc. “58,2% nguoi nghe la cw nhan dai
hoc va sinh vién ¢é khd néing tré thanh ngueoi ham mé podcast cao gap doi nhitng
ngueoi khong phai sinh vién” [32]. Diéu nay ciing duoc tiép tuc khang dinh trong
B4o cao Tin tie Ky thuat s6 cia Vién Nghién ctru Reuters nam 2023 rang nhiing
ngudi nghe podcast “cé xu hudng gidu c¢é hon, dwoc gido duc tot hon va quan

trong la tré hon nhiéu” [19].
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PROFILE OF THOSE THAT LISTENED TO A PODCAST IN THE
LAST MONTH - AVERAGE OF SELECTED COUNTRIES

Podcast listeners are younger, richer, received more education

Listeners more likely to be men Younger age profile
75%

50%
25%

o
O% "18-24 25-34 35-44 45-55 55+

Better educated Richer/Higherincome
75% 75%
50% 50%
25% 25%

O% O%

Low Medium High Degree Low Medium High

Q11F_2018. A podcast is an episodic series of digital audio files, which you can download, subscribe
or listen to. Which of the following types of podcast have you listened to in the last month? Base:
Men/Women = 19,751/21,151, 18-24/25-34/35-44/45-54/55+ = 3914/6449/6883/6845/16,811, Low/Medium/
High/Degree education = 8447/16,894/15,561/11,467, Low/Medium/High income = 9074/15,875,9296 in UK,
Japan, Germany, France, Italy, Belgium, Netherlands, Finland, Austria, Denmark, Australia, Singapore,
Argentina, Switzerland, Canada, USA, Spain, Norway, Sweden, Ireland.

Biéu dé 1.4. Ho so ciia nhitng ngwoi nghe podcast trong thdng qua — trung binh
ciia 20 quoc gia dwoc chon

Hon nira, tir nghién ctru thi truong da phat hién ra rang nhitng ngudi hAm mo
podcast ¢6 xu hudng tré thanh nhitng “siéu thinh gia” (super listeners) boi ho rat
chuyén tdm cho viéc nghe, nhiéu hon ca s6 ngudi nghe dai phat thanh truyén thng,
ngudi nghe nhac tryc tuyén hay bat ky hinh thirc phan phdi 4m thanh nao khac [34].
Cho nén c6 thé noi, podcast khong chi tiép ndi truyén théng nghe dai ciia cong
chung, ma con nang tim truyén théng nay 1én mot tim cao mdi, lang nghe mot cach
chuyén sau hon.

Véi cac podcast trén bao mang dién tir, cong ching c6 thé tham gia 1am nén
n6i dung podcast bang viéc chia sé nhitng cau chuyén cta minh véi toa soan, dé lai
binh luan dudi mdi tip podcast. Trong nhiéu truong hop, chinh nhimng binh luan cua
cong chung goi mo cho nha bao nhitng ndi dung hodc hudng di moi cho ndi dung
cua podcast trén bao mang dién tur.

1.3.2.3. Thay déi cdch cong chiing tiong tdc véi mét phwong tién truyén théng

So véi cach nghe phat thanh streaming truc tuyén, rd rang nghe qua podcast
s& tién loi hon nhidu vi nguoi nghe khong phai chd doi, mat thoi gian khi muén
nghe mdt ndi dung nao do. Podcast va céc thiét bi ky thuat s6 hd tro da “thay doi
cach moi ngudi twong tdc véi cde phwong tién truyén théng” [78]. Cong chung

khong con tiép nhan ndi dung mot cach bi dong nhu trude, ma ho hoan toan cod thé
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chu dong trong viéc nghe podcast, Iya chon ndi dung minh yéu thich va nghe vao
bét ctr thoi diém nao ho mudn. Chinh nhiing tién ich nay cudi cing da mang lai strc
hat 16n nhét cho podcast.

Theo nha nghién ctru Richard Berry, podcast “khong chi la mot phwong tién
héi tu (két hop dm thanh, web va cdc thiét bi truyén théng di dong) ma con la mét
cong nghé dot pha”. Podcast da budc nhitng nha kinh doanh trong linh vuc phat
thanh phai “xem xét lai mot sé thiee tién va dinh kién da cé vé thinh gia, tiéu ding,
sdn xudt va phdn phoi” [65]. Vé diéu nay, theo nha nghién ciru Jenkins, thi néu dbi
tugng cong ching cii 12 nhitng ngudi ¢ thé du doan duge va cb dinh, thi dbi tuong
cong ching mai dang c6 su “di cu” [31]. Pay thuc sy 1a thach thirc 16n ddi véi cac
phuong tién truyén thong truyén thong khi cd gang tiép can cong chung trong thoi
dai hoi ty, hdi thic ho suy nghi vé nhiing gi cong chiing thyc su can.

1.4. Cac tiéu chi chit lwong podcast trén bao mang dién tir

1.4.1. Pam bdo hép dén vé néi dung

1.4.1.1. Pé tai, chii dé da dang, hap dan, bam sdt nhu cdu cia cong ching

Podcast trén BMDT la mot san phém bao chi, cho nén dé tai, chu dé cua
podcast cling phai phat huy duoc vai tro cia mot tac pham béo chi, d6 1a phai mang
¥ nghia x4 hoi, ¢ strc lan tod nham lam thay doi suy nghi, nhan thirc, hanh vi cta
cong chung vé mot vain dé nao d6. Mubn lam duoc nhu vay, dé tai, chu dé phai Xuét
phat tr nhu cau mudn duoc biét, duoc thong tin, dugc tim hiéu cta cong chung, chu
khong phai chi don thuan 1a nhitng gi nha bao c6 dé dem téi cho cong ching. Bai
nhitng gi nha bao c6, chua chic da phai 1 nhimg gi cong chiung can. Tt nhién nha
b4o ndo cling mong mudn mang dén cong chiing nhimng dé tai, chu dé da dang, hap
dan nhat, nhung lam thé nao cho da dang, hap dan thi ciing van la diéu khién khong
it nha bao phai loay hoay.

Nha béo can phai c6 chién luge ndi dung cho san pham podcast ctia minh,
xac dinh xem mirc d6 quan tdm cua cong chung vi mdi dé tai, chi dé dugc dua ra
nhu thé nao. Nhitng cau hoi ludn thuong truc trong dau ciia nha bao trude khi thyc
hién bét ctr san pham nao, d6 1a viét cho ai, viét dé lam gi? Khi di xac dinh duoc

doi tuong cong chung cia minh roi, nha bao s€ can nhac nhitng dé tai nao s€ cé gia
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tri nhat véi cong chung vao thoi diém nay, cach tiép can deé tai ra sao, lya chon chu
dé nhu thé nao 1a phu hop nhat.

Nhu vdy, mot podcast trudc hét phai dap tmg tiéu chi vé dé tai, chu dé phai
da dang, hép dan, bAm sat nhu cau cla cong chung.

1.4.1.2. Bam bao tinh thoi sy

DPéi v6i BMPT, nhitng thong tin mdi, nong hoi, duge cap nhat lién tuc tirng
phut, ting gid. San pham podcast trén BMDT ciing can phai dap ung dugc tinh thoi
su khi chuyén tai thong tin dén véi cong ching. Tinh thoi sy khong chi duoc thé
hién & mirc 4o dua thong tin nhanh, ma con thé hién & strc néng cua ndi dung, boi
c6 nhiing sy kién, van dé du da duoc biét dén trong mot thoi gian dai, nhung no6 van
con anh hudng kéo dai dén doi séng xa hoi. Vi du nhu dich bénh COVID-19, nhiing
thong tin vé dich bénh vin con tinh thoi su véi cong chiing trong khoang hon 2 nim
sau khi dich bung phat. Ngay ca hién tai, néu nhu c6 bat ky thong tin mdi nao vé su
tién trién cta virus, hay nhiing triéu ching méi cta cic chung virus méi gy bénh
COVID-19 van ¢6 sirc thu hut d6i v6i cong chiing.

Tinh thoi su dwoc xem nhu mot trong nhitng tiéu chi quan trong hang dau
d6i voi podcast trén BMPT, dé c6 thé canh tranh duoc véi cac loai hinh, phuong
tién khac trong moi truong truyén thong so.

1.4.1.3. Bam bao tinh chinh xac, trung thuc, khdach quan, tinh nhan van, van
hda cua thong tin

Trung thuc, khach quan va nhan vin ciing 14 nhitng pham chét dao duc can
c6, va ciing 1a thé hién “t6 chat van hoa” ctia ngudi lam bao, “la truyén thong tot
dep” ciia nén bao chi cach mang Viét Nam [98, tr.75][128][129][104, tr.148].
Podcast trén BMDT ciing 13 mot san pham bao chi, cho nén rat can thiét phai co
nhimg pham chét nay. Noi thé nao cho hay, cho gan giii, thuyét phuc ngudi nghe,
nhung van phai dam bao tinh trung thuc, khach quan va nhén van, 1a diéu ma cac nha
bao khi tham gia san xuét podcast phai hét sirc chu y. Pé lam duoc nhu vay, nha bao
can kiém tra va xac minh thong tin trudc khi dua vao chuong trinh, tranh lan truyén
tin tic sai léch hodc khong day du. Trung thuc trong thong tin gitip xdy dyng niém tin

v6i ngudi nghe va nang cao uy tin ctia chuwong trinh. Mot podcast tin tirc chat luong
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can dua ra quan diém tir nhiéu goc d6 khac nhau, khong thién vi bat ky bén nao. Piéu
nay gitip ngudi nghe c6 cai nhin toan dién vé van dé va ty minh dua ra két luan. Viéc
moi cac chuyén gia, nhan ching hoic nhitng nguoi co quan diém khac nhau tham gia
thao luan 12 mot cach hiéu qua dé dam bao tinh khach quan.

Thong tin dua ra trong podcast can ton trong gia tri con nguoi va bao vé
nhan quyén. Tranh viéc dua tin theo kiéu gidt gan, 1am ton thuong dén ca nhan hodc
nhém ngudi cu thé. Thay vao d6, can chi trong vao cac ciu chuyén mang tinh xay
dung, déng cam va nang cao nhan thirc xa hoi. Podcast nén phan 4nh va ton vinh su
da dang van hoa, tranh vi¢c thé hién su phan bi¢t hodc ky thi. Thong tin can dugc
trinh bay mot cach ton trong va hiéu biét vé cdc nén van hoa khac nhau, giup thuc
day su hoa hop va hiéu biét 1an nhau trong cong dong. O podcast, ngdn ngit ¢ xu
hudng g?m voi khau ngtr doi thuong, séng dong, tu nhién vdi nhiéu mau sic biéu
cam, chil quan, cu thé. Tuy nhién, cho du thé ndo di ching nita, van can phai dap
mg tinh van hoa, boi san pham podcast trén BMPT 14 san pham bao chi, c6 anh
huéng nhanh téi hang triéu cong ching, cho nén khau ngir trong podcast khong
duoc di theo hudng xuéng x4, ma phai la khau nglt van hoa, dugc “got gilia, dugc
chuan bi, chon loc va c6 tinh chuan myc” [97, tr.3].

1.4.1.4. Pam bdo chi tiét “dat” trong san phdm podcast

Lam thé nao dé co chi tiét “dat” trong san pham 1a trin tr& cua khong it nha
bao. Pac bi¢t vdi podcast 1a dac thu phuong tién truyén tai chu yéu béng am thanh,
s& can phai c6 nghé thuat va chién luoc riéng. Trude khi bat dau podcast, can dam
bao ring nha bao di thuc hién nghién ciru ky ludng vé chu dé cta minh. Xac nhan
su chinh xdc cua thong tin va xdy dung mot cin cir chic chin cho ndi dung cua
minh. Khi di thu thap tai liéu, nha bao c6 thé thu 4m rat nhidu doan bang khac nhau,
nhung cin ¢ cudn so6 tay dé ghi chu lai tit ca nhitng luu y vé timg doan bang, giup
nha bao chon ra duge chi tiét “dat” cho san pham cua minh. Viéc tiép theo 13 tir
nhimg nguyén liéu da co, str dung nghé thuat ké chuyén am thanh véi tu duy chuyén
tai nhimg gi ban than nha bao va nhimng nhan chimg dwoc mét thiy tai nghe hoan toan
dudi dang am thanh. Str dung ngon ngit miéu ta phong phu dé mé ta chi tiét, tao ra

hinh 4nh séng dong trong tim tri ctia nguoi nghe, gitip ho hinh dung cam giac, huong
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vi, hinh anh va am thanh tir nhitng gi nha bao chia s¢. Chi tiét “dat” trong podcast
khong nhat thiét phai 1a mot doan mo ta bang 1i v6i nhing chi tiét co thé hieu mot
cach linh hoat, c6 thé 1a mot doan tiéng dong dac biét gay xtic dong manh me, mot
khoang ling xen 1an nhitng xtic cam ctia nhan chimg khi ké lai mot cau chuyén, mot
doan am thanh gdc ctia nhan ching tai hién truong mot vu chdy gay hau qua nghiém
trong (10i miéu ta su viéc xdy ra xen l4n sy bang hoang 16 1 trong téc do nodi va
giong néi gan nhu lac di kém tiéng nac nghen trén nén Am thanh hdn don cua cac luc
luong chirc nang, ngudi dan tham gia xtr Iy tinh hudng tai hién truong). ..

1.4.1.5. Lwa chon dwoc nhdn vdt, phong cdch phit hop véi chii dé podcast

Pé Iya chon nhan vét va phong cach phu hop véi chii dé, nha bao can hiéu rd
d6i tugng nguoi nghe ctia minh 1a ai, so thich cua ho 1a gi, va ho mong doi diéu gi
tor podcast. Tu d6 s€ giup nha bido xac dinh dugc nhan vat va phong cach noi
chuyén phtt hop hon véi cong chung. Néu podcast lién quan dén mot cha dé c6 tinh
chuyén mon, cin phong van nhitng ngudi c6 kién thire sau sic hodc ¢6 kinh nghiém
thuc té trong linh vuc d6. Piéu nay gitp ting tinh chuyén nghiép va do uy tin cia
noi dung.

Ciing can chu ¥ rang, giong nodi ctia nhan vat 1a yéu t6 vo cling quan trong dé
thu hat sy ch ¥ ctia nguoi nghe, cho nén nha bao can Iya chon nhan vat c6 giong
n6i dé nghe va phan anh phong cach phu hop véi chu dé. Pic biét, voi cac podcast
dang talkshow, c6 rat nhidu ngudi c6 kién thirc va uy tin trong linh vuc chuyén
mon, nhung khong phai ai ciing c¢6 kha ning giao tiép véi thinh gia, giai thich cho
cong chung mot cach dé hiéu. Cho nén can lya chon nhan vat co phong céch néi
chuyén ma nguoi nghe cam thay dé hiéu, gan giii, thoai mai. Phong cach nay co thé
lam tang su két ndi va tao ra mot khong khi cdi md hon cho podcast. Ciing can dam
bao ré“tng nhan vat nha bao chon va cach ho néi chuyén hd trg muyc tiéu va thong
diép cot 16i ctia podcast. Su nhat quan nay giup cing cd sy an tuong va giit chan dbi
tuong ngudi nghe. Quan trong nhat, can dam bao rang nhan vat va phong cach nha
bao chon twong Gmg véi “tong mau” tong thé va muyc tiéu ndi dung cua podcast.

1.4.2. Pam bdo sw song djng, én twong vé hinh thirc

1.4.2.1. Loi néi dam bdo tinh than mdt, gan giii
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Tinh than mat, gan giii di dugc nhiéu hoc gia chi ra trong cac nghién ciru
nhu Crisell (1994) trong cudn sich Understanding Radio (Hiéu phdt thanh) da
khang dinh viéc tap trung vao nhiing cau chuyén thin mat va mang tinh tim sy truc
tiép dan dén nhan thirc vé dai phat thanh 14 phuong tién than mat nhat [4]. Siobhan
McHugh (2014) trong nghién ctru Audio storytelling unlocking the power of audio
to inform, empower and connect (Ké chuyén bang dm thanh mé khéa sirc manh cia
dm thanh dé théng bdo, trao quyén va két néi) & mod ta dai phat thanh 1a mot
phuong tién manh mé nhat “ma tinh khéng xam nhdp, cong hudng tinh cam va bdn
chat bao trim khién né dic biét phit hop d@é ghi lai nhitng cau chuyén cd nhan than

AL

mdt” [45]. D6 1a mot phuong tién ma giong néi cla con nguoi, nhu nha san xut
phat thanh Jay Allison da noi, “cé thé lén vao, bé qua bg ndo va cham dén trdi tim”
[1, tr.184]. Trong nghién ctru Radio texture: Between self and others (fam dich la
nghién ciru vé moi quan hé giita thinh gia véi dai phdt thanh), Jo Tacchi (2002)
nhan thiy rang dai phat thanh thuong dugc coi 1a mot ngudi ban va 1a ngudi dong
hanh [80]. Charles Fairchild (2012) cho rang bao chi am thanh tiép can dén nhimg
van dé riéng tw, than mat nhdt cua cudc song hang ngay [11].

Mot khong gian twong ddi coi mo trong podcasting di thic diy mot su
“tuwong tac can xa hdi” cua dai phat thanh voi “cac dac diém cua su than mat trong
twong tdc mat déi mat (sw chan thanh, chu ddo, dong cam, quan tam)” (Chignell,
2009) [12, tr.86]. Tinh “than mat tir xa” nay theo Horton va Wohl (1956) da duoc
chtng minh 13 thu hat ngudi nghe theo nhitng cach cu thé tuy thudc vao dinh dang
phuong tién am thanh [28, tr.215]. Ngudi ta van thuong nghi rang viéc chi c6 4m
thanh 14 mot diém yéu ciia phét thanh hay podcast. Nhung chinh viéc khong c6 hinh
anh, da gitp phat trién tri tudng tugng cua thinh gia, va kha ning tao ra mdi quan hé
ca nhan ddc ddo gilta ngudi nghe voi chuong trinh. Tham chi, Lindgren (2016)
trong nghién ctru Personal narrative journalism and podcasting (Bdo chi tuong thudt
cd nhan va podcasting) con cho rang giong noi trong cac podcast “la chia khéa mdt
thiét dén trdi tim cua thinh gia” [38]. Bang cach lang nghe podcast, ngudi nghe tré

nén két noi voi nhitng nguodi dang chia sé cau chuyén trong d6. Thinh gia cam thay
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nhu ho biét nhitg nguoi dang ndi trong chuong trinh, ca nha bao va ngudi dugc
phong van.

Sy than mat cua podcast duoc thiét 1ap trong qua trinh san xuét, trong cach
tiép can ghi 4m cta nha san xuit va trong qué trinh nghe podcast cta cong ching.
Co thé noi réng, tinh than mat, gén glii 1a gia tri 16n nhat, khac biét nhat gitta
podcast v6i cac hinh thire truyén thong khac. Dé c6 thé phat huy dugc tinh than mat,
gan giii, ngudi dan can co nghé thuat “khoi ddy sw dong cam” cia ngudi nghe, biét
st dung 101 n6i dé duy tri “dnh hwong dén tam tri va thiic ddy hanh déng ciia céng
chung” (Nghién ctru cua Sillesen cung cac cong su, 2015) [74], (Copeland, 2018)
[14]. Spinelli va Dann (2019) goi ¥ cach dé tao ra tinh than mat ¢ podcast, d6 1a “né
lire tao ra va bic 16 nhitng trai nghiém cam xiic va két néi ca nhan trong khéng gian
thodi mdi giiva nguwoi phéng van va doi twong phong van, gitta chinh nguwoi san xudt
va giita nguwoi nghe, nha san xudt va doi twong” [76]. Thuc té, diéu nay da duoc rat
nhiéu nha sang tao podcast di trudc trén thé gidi van dung, dua tinh than mat ¢
podcast 1én mot tAm cao méi - “siéu than mat” (Berry, 2016) [8].

1.4.2.2. Pam bdo chdt lwong dm thanh

Podcast c6 mot diém thuan lgi hon rat nhiéu so voi phat thanh truyén thong
d6 1a khong bi anh huéng can nhiéu chét lugng 4m thanh béi yéu té ving phu séng.
Trong méi truong ki thuat sd, podcast ¢6 thé phat huy dugc t6i da thé manh cia
minh trong viéc khac hoa béi canh bang am thanh. Tuy vay, c6 nhiing tinh hudng
khong mong mubdn khi tac nghiép tai hién trudng khién cho chit lugng am thanh thu
dugc khong dam bao nhu bi 1an qua nhiéu tap am, tiéng 6n moi truong xung quanh
qué 16n so v&i 101 n6i, hodc do nha bao thiéu kinh nghiém khi thu 4m thanh cé thé
khién 4m thanh bj v& tiéng, ré,... TAt ca nhimg van dé nay déu tré nén cam ki trong
mot san pham podcast, boi no co thé can tré viéc tiép nhan thong tin ciia cong
chung. Cho nén dam bao vé chat luong am thanh 13 tiéu chi s6 mot trong cac tiéu
chi vé hinh thirc ciia podcast trén BMDT.

1.4.2.3. Két hop tiéng déng va am nhac

Trong vi¢c san Xuét podcast tin tuc, ti€u chi sir dung tiéng dong va am nhac

dong vai tro quan trong trong viéc nang cao chat luong chuong trinh va thu hut
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nguoi nghe. Tiéng dong gitup tao nén khong gian am thanh chan thuc va sdng dong,
gitip ngudi nghe cam thiy nhu dang truc tiép trai nghiém sy kién. Am nhac khong
chi lam cho chuong trinh thém sinh dong ma con tai hién khong gian va tang cuong
tAm trang, tao ra sy kich thich tinh than cho ngudi nghe. Sy da dang trong nhac nén
sir dung trong podcast ¢ thé gitp tao ra nhiéu tdm trang khac nhau, tir cing thang
va kich tinh dén nhe nhang va thu gian. Sy két hop giita tiéng dong va 4m nhac s&
gitip cho podcast tré nén séng dong hon, phat trién kha ning lién tuong, tudng
tugng cho nguoi nghe.

Trong qué trinh st dung tiéng dong va am nhac, can chi ¥ phan anh ding
cam xtc va thong diép ma podcast mudn truyén tai. Mudn vy, nha bao can c6 doi
tai nhay bén. Khi tiép can hién trudng, cin nhan biét dugc nhing tiéng dong dat gia,
mang dac trung cua sy kién. Néu lua chon tét, tiéng dong s€ phat huy vai tro bo tro
cho thanh t6 101 no6i trong viéc phic hoa bdi canh, khong gian, thoi gian, tang tinh
hép dan. Péi vai viée su dung am nhac, nha bao can c6 kha nang cam thu am nhac,
biét cach lua chon st dung a&m nhac vao dang muc dich, gia tding cam xuc, kha nang
lién tuong cho nguoi nghe. Voi cac doan phong van, viéc str dung nhac nén nén
duoc gioi han, ddm bao khong lam phan tan sy chu y khoi ndi dung chinh.

Viéc sir dung 4m nhac va tiéng dong ciing can tudn thu mot sé nguyén tic
chung co ban, chiang han nhu khong duoc 14n 4t 101 néi; dam tinh hai hoa, can d6i
trong tong thé podcast; than trong khi st dung nhac c6 16i 1am nhac nén;... Pong
thdi can cha ¥ chi nén duoc st dung tiéng dong va 4m nhac khi can thiét, tranh lam
dung, sir dung mang tinh ddi pho.

1.4.2.4. Tiéu dé va mé ta podcast dam bdo ngdn gon, siic tich, hinh anh minh
hoa bdt mat

Khi dua podcast 1én BMDT, khong chi don thuan 1a tich hgp mot doan 4m
thanh 1én trang bao, ma podcast trén BMPT ludn c6 yéu td thi giac, podcast s& dugc
két hop véi hinh anh minh hoa, vin ban & phan tiéu dé va mé ta,... Viéc tich hop
podcast 1én trang BMDT phai dam bao tinh hai hoa trong tong thé san pham, cac
yéu t6 hinh anh phai c6 tac dung minh hoa cho noi dung podcast, bd sung truc tiép y

nghia cho podcast. Tranh tinh trang ndi dung 4m thanh podcast mot dang, hinh anh
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minh hoa mdt néo, khong an nhap véi nhau. Ti€u dé va mé ta di kém phai nga‘in gon,
suc tich, phai chua tir khoa dé d& tim kiém trén cac cong cu tim kiém, néu bat duoc
ndi dung, diém hap din cua tap podcast - Iy do thuyét phuc cong chiing bam vao
podcast dé nghe.

1.4.2.5. M6 dau podcast an tiong

Mo dau ctia mot podcast dong vai tro rat quan trong trong viéc tao an tuong
ban dau va thiét 1ap nén tang cho toan bo tap. Phan md dau gitip nguoi nghe quyét
dinh liéu ho c6 mudn tiép tuc nghe tap podcast hay khéng. Cho nén dau tu vao mo
dau dé tao an twong cho nguoi nghe 13 didu thuc sy can thiét khi nha bao thuc hién
podcast. Mot ph?m mé dau hép dan co thé bao gém mot cau chuyén tha vi, mot cau
hoi kich thich tu duy, hodc mot thong tin gay soc. Néu tap podcast c6 khach moi,
mo dau 1a lac dé gidi thiéu ho va cung cdp mot chit thong tin vé 1y do ho xuét hién
trong tap nay. Diéu nay gitp tao dung sy uy tin va khién ngudi nghe hao hirc nghe
nhiing chia s¢ tir khach moi.

Phan mé dau ciing co vai tro thiét 1ap ky vong cho ngudi nghe vé cu triic va
ndi dung cua tap podcast. Vi du, ngudi din chuong trinh ¢ thé ndi qua vé cac phan
doan chinh, thoi lugng, hodc nhiing diém noi bat ma nguodi nghe nén chi y. Muc
tiéu cia mo dau 1a khuyén khich ngudi nghe tiép tuc nghe dén hét tap, bang cach
goi mé nhitng thong tin hap din, nhitng cau hoi chua c6 10i giai dap, hodc nhing 10
hta hen vé ndi dung gia tri s& duoc cung cap sau d6. Mot podcast tt thé hién ngay
tir su chin chu, ndi bat & phén mé dau. Do vay, phén mé dau cling phﬁn nao thé hién
nd luc cta nha san xuét trong viéc mong mudn san pham podcast ciia minh duoc
cong chung don nhan mot cach ndng nhiét.

1.4.2.6. Bam bao thoi lwong phu hop

Dya vao muc tiéu huéng dén ma nha bao c6 thé xac dinh thoi luong cho mdi
podcast. Mic du khong c6 thoi lugng cb dinh cho mét podcast, nhung theo nghién
ctru dua trén dir liéu tir tmg dung podcast Stitcher cho thiy ngudi nghe podcast
trung binh chi két nbi dugc trong 22 phit [6]. Mot cAu chuyén hap dan va phic tap,
chic chin sé& can thoi luong dai hon, nhung véi nhiing chu dé don gian thi khong

can thoi lugng dai. Su 1€ thé cua cau chuyén cling khién cho nguodi nghe mat kién
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nhan. Trong trudng hop cam thiy can thiét phai kéo dai thoi lwong dé chuyén tai hét
cau chuyén, ndi dung thong tin, nha bao nén can nhéc viéc chia ndi dung ra thanh
nhiéu tap.

1.5. Sang tao podcast bao mang dién tir thé giéi va mot vai kinh nghiém
cho Viét Nam

1.5.1. Kinh nghi¢gm sin xudt podcast tin titc ciia The New York Times
(nytimes.com)

1.5.1.1. Dén ddt tw nhién, than mdt, thodt khéi khuén mau cia mét chiong
trinh tin tuc

Pbi v6i nhitng podcast tin tirc nhu The Daily (The New York Times), nguoi
dan chuong trinh tao ra bau khong khi thin mat bang cach sir dung giong diéu “trd
chuyén”, c6 vé nhu dang n6i ma khong can kich ban. N6 da khién nha bao Michael
Barbaro ctia The Daily tr¢ thanh siéu sao podcast, dugc chu y nhd giong ndi va
phong cach cham rdi, c6 chii y, bién nhitng van dé thoi sy vén kha kho clng tré nén
dé dang tiép nhan hon. Su tung himg giita BTV va phong vién dién ra rat ty nhién,
ho khéo 1éo goi md van dé cho cong chiing, dan dét va dinh hudng cho cong chung
cich nhin nhan vé van dé. D6i khi cudc thao luan vé chi dé thdi sy co thé thoat khoi
moi gidi han, khuon kho, BTV va phéng vién khach moi c6 thé thoa strc thé hién
gdc nhin, quan diém ctia minh, thAm chi bong dua tao khong khi vui vé cho cudc
thao luan, hodc thé hién thai 6 gian dir vé su viéc, ciu chuyén, van dé dugc dua ra
thao luan nham tao sy kich tinh cho podcast. Chat giong va phong thai khi dan dat
chuong trinh ctia ngudi dan ciing 12 nhitng nghé thuat tao nén sy than mat, gﬁn giii
ciia mdi tap podcast, ngudi nghe hoan toan khong c6 cam giac xa cach, hay bi “day
doi”, ma don gian chi nhu nghe mot ngudi ban than thiét ké nhimg cau chuyén thoi
su ma ho dugc nghe, dugc théiy hang ngay. Vi du trong trich doan podcast The
Daily, The U.S. Banned Spyware — and Then Kept Trying to Use It, 15/5/2023 s¢&
cho thay 1 diéu nay:

...Sabrina Tavernise: T “The New York Times,” toi la Sabrina Tavernise.
Va day la “The Daily”.

[AM NHAC NOI LEN — nhé dan réi bién mdt]
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Homn mot thap ky trudc, mot cong ty nho cua Israel da tao ra thir sé tro thanh
cong cu hack khét tiéng va manh mé nhat thé giéi. Hom nay, dong nghiép ciia t6i,
Mark Mazzetti, trong mot cau chuyén dang ngac nhién cua NSO va ly do tai sao,
mdc dit cam cong nghé nay, Hoa Ky van cé gdng sir dung né.

Hom nay la thu Hai, ngay 15 thang Nam.

Mark nay, ban da bdt dau cuéc diéu tra nay tir dau?

Mark Mazzetti: Téi di theo déi cdc van dé tinh bdo va an ninh quéc gia
trong nhiéu nam. Va vai nam truée, t6i bat dau quan tdm dén nhom céng ty cung
cdp vii khi méi nay, mét logi céng cu hack cé thé bé khéa iPhone ma tdt ca ching ta
mang theo hang ngay. Va diéu t6i nghi ddc biét thii vi la trong khi cdc cong cu hack
da tirng la muc tiéu ciia mot nhém nhé cdc quoc gia rdt hing manh va giau cé, thi
nhitng gi cdc cong ty méi ndy dwa ra la dan chi héa diéu nay theo cdch, cho phép
moi quoc gia trén Trdi ddt tiép cdn véi cde cong cu hack manh mé ma ho c6 thé
mua dwoc ngoai ké...

1.5.1.2. Chii trong chu dé gdn chdt doi song thuc tién, nhu cau cong chiing

Vé noi dung nhitng cdu chuyén dugc mang ra chia sé, ban luan trong cic
podcast tin tuc cia The New York Times cling thuc sy dang ban. D6 hoan toan
khong phai 1a nhitng chi dé cao siéu, ma déu 13 nhitng chii d& xuat phat tir thyc tién
cudc séng, XuAt phat tr chinh nhu ciu mudn tim hiéu, mudn biét, mudn nghe cua
cong chiing nhu cac thay doi lién quan dén cac chinh sach an sinh x4 hoi ctia chinh
phu, cic van dé chinh tri néng bong & ca trong va ngoai nudéc My nhu: cuc dién
chién su tai Ukraine, tinh hinh bau cr va nén dan chit & Tho Nhi Ky, cac vu kién
tung dinh ddm tai My, kha nang Trump danh duoc dé ctr cua Pang Cong hoa cho
cudc bau ctr ndm 2024, viéc ngan chin cic phan mém gian diép cua chinh quyén
téng thong Biden, ... cho dén nhitng cau chuyén cé thé giy tranh cii nhu: “cé dang
dé di hoc dai hoc hay khong?”, quyén tu do c4 nhan, sy gia tang t0i pham, su dit do
ctia thyc pham chay va anh huong dén lya chon cia nguoi tiéu dung,... Nhitng chi
dé duogc lua chon trong cac podcast cia The New York Times déu dua trén viéc
khao sat nhu cu cua cong chung. Piéu nay 14 rit quan trong boi hién nay, nha bao

nao cling mong mudn cac san pham bdo chi cua minh dugc cong chung chu y toi,
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nhung khong phai bat ky thong tin nio ma nha bao chuyén tai trong san pham bao
chi ciing 1a nhiing diéu cong chung can. Lang nghe cong ching 14 nguyén tic song
con dé duy tri ton tai trong thoi dai bung nd thong tin véi vo van su canh tranh. Doi
khi c¢6 ndi dung hap dan rdi, va d6 dich thuc 1a nhitng gi cong ching can, nhung
cach chuyén tai dén véi cong chung sao cho dé nghe, dé hiéu, dé nhé, lai 12 diéu ma
cac nha san xuat podcast ctia cac CQBC ¢ Viét Nam con phai hoc hoi rat nhiéu.
Thanh cong cua podcast The Daily cia New York Times, vi trung binh 4 tri¢u lugt
tai xudng mdi ngay [9], 1 con sd “biét ndi” cho thdy The Daily da di dung hudng,
bat dau tir viée lua chon chu dé phu hop véi nhu ciu cua cong chung.

1.5.1.3. Pa dang cdc nguon ém thanh (Gm nhac, tiéng déng hién trwong, cdc
hiéu ung dm thanh)

Khoéng bao gid chi c6 mdt giong no6i don di€u, nham chan trong The Daily,
ma ludn co6 rat nhiéu giong ndi va cac dang am thanh khac nhau. Ching han nhu
trong trich doan podcast The Daily, America Has a Problem in Africa: China, ngay
6/4/2023:

BTV: ...Vivdy, trong tuan qua, Phé Tong thong Kamala Harris da dén tham
ba quéc gia chdu Phi khdc nhau.

(Béing trich giong néi cia Phé Tong thong My Kamala Harris: Xin chdo,
Ga-na!)

BTV: D6 la Ghana, Tanzania va Zambia.

(Béng trich giong néi ciia Phé Tong thong My Kamala Harris: Téi vé cing
vinh dy duoc o cung cdc ban tgi Ghana)

BTV: Ngay khi buéc xuéng mdy bay, cé dy da thie sw bdt dau cude tin cong
quyén rii nham thu hit sie chii y, thu hit cdc nha lanh dao va nguwoi dan cia cdc
quoc gia khdc nhau ma cé dy dén tham.

(Béng trich giong néi ciia Phé Tong thong My Kamala Harris: T6i lac quan
vé twong lai cia thé gidi vi ban, ngwoi phu nit sé phd vé moi tran nha bang kinh,
doanh nhdn sé xac dinh buodc dot pha ky thudt sO tié'p theo, nha hoat dong)”

Su chuyén nghi¢p trong am nhac st dung cho podcast giup cho cac podcast

khang dinh dugc ban sac, chat riéng cia minh. Am nhac ciing 1a yéu to cuc ky quan
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trong dé 16i cudn ngudi nghe, cling nhu gia ting cam xuc cho 15i noi, ting cudng
trai nghi€ém am thanh, tao su sinh dong cho podcast, “kich thich viéc tao ra hinh anh
tinh than trong tam tri nguoi nghe va duy tri su chi ¥ ciia ho” [68]. Su hoa tron mot
cach hai hoa 4m nhac véi céc yéu t6 4m thanh khac giup cho podcast trd nén vo
cung tht vi. Ngay cd voi nhitng podcast tin tirc nhu The Daily (The New York
Times), sy xuat hién cta 4m nhac di xoa tan bau khong khi vén vo cung nghiém
tac, doi khi ¢co phﬁn kho khan cua cac dé tai chinh luan. Tir lac mo dau podcast, am
nhac di gip tao sy himg thu cho ngudi nghe va su kich tich cho van dé dugc
podcast nhic dén, nhu trong trich doan podcast The Daily, 26/6/2023:

“ [Nhac néi lén, ngwoi dan néi trén nén nhac]

Tw “The New York Times, " toi la Sabrina Tavernise, va day la “The Daily.”

M0t cude néi ddy vii trang & Nga vao cudi tudn qua dd lam chodng ving ca
thé giGi va la thach thirc 16n nhdt doi véi sy cai tri ciia Viadimir Putin ké tir khi ong
Ién ndm quyén 23 nam truée. Hom nay, dong nghiép ciia téi, Anton Troianovski, néi
vé nguwoi dan éng da lanh dao cudc néi ddy va cude néi diy ngdn ngiii nhung tdo
bao ciia éng ta cho chiing ta biét diéu gi vé twong lai ciia quyén lyc chinh tri & Nga.

[Nhac to dan Ién, tiét tdu don ddp, gap gdp hon sau d6 nhé dan]

Hom nay la thur Hai, ngay 26 thang Sdu.

[Nhac nén két thiic]”

Khi trién khai vao cau chuyén duoc thao luan, am nhac tiép tuc duogc su dung
dé tao tiét tau va khong khi: Vi dy trong podcast The Daily, 22/6/2023, viéc sir dung
nhac nén trong podcast nay qua that rat “nghé thuat”, nhét 1a nhiing doan miéu ta
cta William Broad - mdt nguoi da ting c6 nhiing trdi nghi¢ém trén nhitng con tau
13n, khién nguodi nghe ting thém cam gidc hoi hop, dac biét & nhitng doan khi
William Broad nghi gitra churng, thi &m nhac lai ndi 1én mot cach bi hiém, c6 nhitng
doan nhac séng dong nhu am thanh vong lai tir dai duong sau tham, lam cho nguoi
nghe cam thiy vo cuing thich thi:

“Michael Barbaro: Ban c6 thé cho chiing t6i biét cam gidc di sau dwéi niede
nhie thé nao trén mét trong nhitng con tau ndy khéng? Y téi la, chi can mé ta né.

Con no thi sao - no nghe co vé gay nghién doi voi ban.
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William Broad: Ving.

[Nhac nén huyén bi va kich tinh]

William Broad: Chiing t6i di xudng, di xudng, di xuéng mét dam rudi. Va
dnh sdng ban ngdy mo dan, va troi t6i vé cing. Va ban dang & trong qud cau nhd
chdt hep nay ciing véi hai ngueoi khdc, nhin qua 16 cira s6 nhé nay day khodang 7
inch vi né chiu dwoe ap lwe ngay cang 1ém khi ban di xuong ngay cang sau hon.

[Nhac nén to dan réi lai vuét nho]

Va ban duoc dwa vao mot thé gioi khac. That dang ngac nhién theo nhiéu
cach khdc nhau. N6 théi tam tri cua t6i. C6 tdt cd nhitng sinh vt sén sét nay sé
sdng 1én khi séng miii cia tau Idn tat. Va ban sé thdy nhitng gon song dnh sang di
xuong co thé ciia ho. N6 giong nhw roi qua mét canh dong day sao.

[Nhac nén to dan réi lai vuét nhd]

1.5.2. Kinh nghiém sdng tao podcast dang twong thudt diéu tra Serial ciia
The New York Times (nytimes.com)

1.5.2.1. Loi ké chuyén hdp dan, tie ngir giau hinh anh, két hop dam nhac va tiéng dong

Bit dau duoc phat hanh vao thang 10/2014, Serial 13 mot podcast béo chi diéu tra
twdng thuat nhitng cau chuyén c6 that qua nhiéu tap duoc phat hanh theo timg mua
(season), do nha bao giau kinh nghiém cua This American Life (sau dugc The New York
Times mua lai) 1a Sarah Koenig t6 chirc san xuat va truc tiép dan dat.

Van 13 vu thé cua giong ndi lam cho béo chi am thanh trén podcast Serial c6
dugc sy than mat. Nguoi nghe c6 thé cam thiy rang ho thuc su biét nhiing ngudi
dang noi va nhitng ddi tuong lién quan qua 11 din chuyén cta Sarah Koenig. Va
cai cach ma Serial tao thi¢n cam véi thinh gia, d6 1a “tao nén mot thé loai twong
thudt ém thanh méi, than mat hon, tdp trung vao méi quan hé chdt ché giita nguwoi
dan chwong trinh va ngwoi nghe” [92]. O nhitng phan dau tién, Sarah Koenig
thuong bat ddu mdi tip podcast bang mot vai cau trich dan tir cdc nhan vat, giy to
mo cho thinh gia, va tiép tuc vé&i 10i chao: “...Tir This American Life va WBEZ
Chicago, dé la mét cau chuyén dwege ké hang tuan. Téi la Sarah Koenig...”. Loi ké
chuyén ctia Sarah khong chi gay cudn hit boi chit giong day va vo cung bat tai, ma
con bai cach dan dat ty nhién, 16i kéo thinh gia tham gia va chimg kién cau chuyén
[Xem Phu luc 3, muc 1].
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Mic du nhitng mua sau, Serial dugc dan dit boi nhimg nha bao khac nhau
nhu Brian Reed, Hamza Syed, Zoe Chace, Chana Joffe-Walt va Nancy Updike, moi
ngudi mang mot phong cach ké chuyén khac nhau, nhung mirc d noi tiéng cua
Serial da khién cong chiing khong ngimg tim dén no, ngay ca thoi diém hién tai khi
tac gia thuc hién luan an nay, thi van c6 khong it nguoi nghe tim lai nhitng tap dau
tién cua Serial dugc phat hanh trong thoi diém nam 2014,

Nhitng cau chuyén trong Serial hién 1én mot cach ro rét trong tam tri nguoi
nghe bang cach sir dung nhiing tir ngit giau hinh anh, goi sy lién tudng, két hop véi
nhac nén va tiéng dong:

“...Truée ddy, khi con la mét thiéu nién, t6i séng & Laramie, Wyoming. Téi
luén nhé vé né nhw mét thi tran toi tan, cuc ky 16i tan, mot noi ¢ nhitng goc canh
I6m chém va nhitng con ngueoi lanh ling, noi gié théi manh dén ndi né thie sw qudt
vdo ban nhitng vién séi, thwc sw ddy nhitng chiéc xe tdi ra khéi dwong cao toc...".
(Trich podcast Serial, The Coldest Case in Laramie, ep.1).

[Xem thém Phu luc 3, muc 2]

Céach pha am cua Serial ciing 13 diéu dang ban, ¢ thé ndi nhac nén, tiéng
dong sir dung trong céc tap kha da dang, phong phi, gop phan dang ké vao sy sinh
dong, hap dan cta ciu chuyén. Tiéng dong duoc dau tu cham chit tir nhitng chi tiét
nho nhat trong cau chuyén nhu tiéng gd ctra, tiéng budc chan,... Nhing tiéng dong
hién truong trong sudt qua trinh di tim kiém thong tin ctia nha bao ciing dugc 1ong
ghép xen 13n véi 16i dan dét cau chuyén cta nha bao dugc thu tai phong thu. Nhac
nén ciing thay doi lién tuc tuy theo sic thai cua timg doan ké chuyén, cé nhiing lac
don dap nhu mudn thoi thie nha bao di tim chan tudng su viée, luc bi 4n, ma mi tao
cam giac hoi ghé ron, nhung van khién nguoi nghe khong khoi to mo, thap thom
cho doi nhimng dién bién ké tiép cua cau chuyén.

1.5.2.2. Tich hop cdc yéu té da phirong tién

Khac v6i phat thanh truyén thong chi ¢6 4m thanh, podcast 1a mot phuong
tién dugc san sinh trong thoi dai k¥ thuat s6, khi duoc tich hop trén trang BMDT,
1n6 ¢6 thé phat huy dugc kha ning da phuong tién. O to bao The New York Times —
nytimes.com, podcast Serial dugc tich hop cing cac yéu té da phuong tién nhu hinh

anh bia cua tdp, hinh anh minh hoa cho cau chuyén trong ting tdp (guong mat
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nhirng nhan vat xuét hién trong tap, 14 thu hodc mot ky vat dugce nhic dén trong cu
chuyén,...), text (tom tit cdu chuyén cia timg tap, kich ban chi tiét cua ting tap).
Viéc tich hop nay ciia Serial gitp cong chiing cé nhitng hinh dung chinh x4c vé cau

chuyén, gitp cho viéc lang nghe cau chuyén dugc sau sac hon.

For more audio journalism and storytelling, download New York Times Audio,

2 new iOS app available for news subscribers.

Gain unlimited access to all of The Times. 5= $0.25 a week for your first year. VIEW OFFER >

Hinh 1.1. Hinh anh minh hog nhirng nhdn vt va ky vt trong cdu chuyén

Cic yéu t6 da phuong tién dugc tich hop cing podcast Serial trén
nytimes.com dam bao sy hai hoa, can d6i, khong bi tran lan thong tin gy “ngop”
cho cong chiing, riéng phan kich ban dugc thiét ké khéo 1éo an trong mot niit bam
duoc thiét ké truc quan, dé hiéu, khi bAm vao mé ra mét cira sé6 méi & trong trang,
thuan tién dé cong chung theo doi. Tuy vay, viéc tuong tic vé podcast thong qua
nytimes.com c6 vé nhu thiéu truc quan, cong chung khong thé dé lai binh luan truc
tiép trén trang dudi mdi tdp. Thay vao d6, ¢ cudi bai thudng co thong tin dia chi
email nhan phan hoi va trang twitter ctia Serial.

Su thanh cong cua Serial khong chi mé ra mdt ky nguyén méi cho podcast,
ma mé ra mot thé loai méi hoan toan. Nhan dinh vé Serial, nha bao Larson ctia The
New Yorker cho rang, thé loai ké chuyén 4m thanh da chiém linh khong gian phat
thanh thoi hau cong cong & Hoa Ky: “Nhitng nguwoi sdng tao podcast, phan Ién
khong dwoc kiém sodt va tai tror doc ldp, duoc tw do dwa ra cac quy tdc cia riéng
ho va thir nhitng diéu méi theo nhitng cdch ma cdc nha bdo phdt thanh céng cong
truoc day khong lam dwoc” [36]. That vay, su pha vo truyén théng chinh 13 nén

tang cho sy hap din cua Serial. Viéc sir dung tinh chit nhiéu ky di 1am cho san
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pham c6 thé truyén tai duoc nhiéu hon nhing khia canh cta cau chuyén, phat huy
tinh chat ky cta cau chuyén, 1am cho cong chiing thich tha, don doi mdi tap. Nha
nghién ciru Ryan Engley con nhan dinh rang, tinh chat nhiéu ky cta Serial “da tdch
né ra khéi bao chi truyén thong hodc lam phim tai liéu”. Ong vién dan rang, “ngay
ca viéce dwa tin thiong xuyén vé ciing mot cau chuyén (vi du, mét chién dich tranh
cir tong thong) ciing khéng phdi la néi tiép; mét chudi cdc muc tin tirc vé cing mot
chii @é, sy kién hodc con nguwoi khéng cdu thanh bdo cdo néi tiép” [10].

1.5.3. Nghé thudt ké chuyén podcast dang twong thudt tai Anh va Uc

Trong muc nay, ching toi ban vé nghé thuat ké chuyén podcast dang tuong
thuat, thong qua viéc khao sat mot s6 podcast trén bao dién tor BBC va The
Economist ciia Anh, The Daily Telegraph va ABC cua Uc. Vi chi phan tich trén
khia canh nghé thuat ké chuyén dang podcast tudng thuat khong di sau vao phong
cach 1am podcast ciia mot to bao nao, cho nén chiing t6i mé mot muc riéng dé ban
vé diéu nay. Dang tudng thuat podcast bao chi c6 thé dugc hiéu 13 mot hinh thirc
bao chi nhap vai, trong d6 nha bao tré thanh mdt nhan vat trong cau chuyén, su
dung yéu t tu su lam yéu t6 ké chuyén cét 18i (Dowling va Miller, 2019) [20].
Chung ciing bao gdm cac yéu t6 binh luan, ciing nhu mang dén trai nghiém cho
ngudi nghe gan nhu 13 “tryc tiép”, khi cac phéng vién néi vé trai nghiém cta ho
trong mdt cudc “trd chuyén” than thién, khong chinh thirc véi ngudi dan chuong
trinh podcast.

1.5.3.1. Nghé thudt phdc hoa khéng gian, boi canh bang am thanh

Mot nghé thuat ké chuyén phd bién trong cic podcast tuong thuat dai ky
la st dung cac “canh” duogc tai tao bdi am thanh, khién nguoi nghe nhu thyc sy
duoc ching kién sy kién hoic bdi canh trong san pham. Trong tip dau tién cia
podcast Uc mang tén “My Father the Murderer” ding trén bao dién tir The Daily
Telegraph, thinh gia cung nha bdo Nina Young va nguoi ban phong vién Bec
Day cua c6 tim hiéu chi tiét vé cach cha ctia Nina sat hai mot co gai tho dan tré
vao nam 1977. Trong “canh” nay, hai ngudi ban cung doc mot bdo cao cua canh
sat. Tac dong cam xuc ctia podcast nay cé thé thiy ré ¢ ca trong tir nglt duoc s

dung va giong noi cua ho:
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Bec Day: “Sau d6 anh ta chi vao mét u ddt nhé cach khodng 7 thuéc vé phia
tdy va néi: ‘dé la noi chén quan do ciia ¢6 dy’. Mot lan nita, tir cuing mét vi tri, anh
ta chi vé phia déng nam va néi 'ban sé tim thdy cé dy ¢ dé. Téi sé khong di ciing
ban. Téi van ¢ thé nghe thdy tiéng c6 dy la hét"”

Im lang.

Nina Young: “...Chét tiét”

Bec Day: Doc xong doan cudi rén ri, doc lai tir “Appro...”

Nina Young: “Téi... téi can mét phit”’

Bec Day: U. “T6i” - tho ra

Im lang.

(My Father the Murderer)

O Anh, podcast “Have You Heard George’s Podcast?” (tam dich la Ban da
nghe Podcast cia George chua?) 1a nhitng cau chuyén duoc phat trién tir tho cta
George, dugc trinh bay trong nhitng canh dugc dat - va ghi lai ¢ nhitng bdi canh
khac nhau. Nha tho George dua ngudi nghe di tir san trudong noi 6ng dang quan sat
chau trai minh tir bén trong mot chiéc 6 t6. Ong da giai thich cho ngudi nghe cach
tiép can tuong thuat bang cach di chuyén giita cdc canh, ndi chuyén truc tiép véi
ngudi nghe bang cac khai niém dién anh:

Nha tho George [long tiéng]: “Ban cé canh quay bén ngodi nhung gio
chiing ta dang & trong xe. Ban la [nguwoi nghe] & phia sau dang nhin t6i hdt bang ca
trdi tim minh.”

(Podcast Have You Heard George’s Podcast?).

Khéng co gi ngac nhién khi cic podcast twong thuat dé tai toi pham di theo
cdt truyén ctia nha bao véi tu cach 1a tham tir, trong d6 cot truyén phat trién theo trinh
tir thoi gian khi nha béo phat hién thém thong tin vé mot vu an chua dugc giai quyét.
Podcast “Unravel: Blood on the Tracks” ciia ABC Uc bat dau bang viéc nha bao tuong
thuat dudi géc nhin ctia nguoi 14i tau khi doan tau ro1 Sydney. Qua trinh bién tap tinh
vi két hop am nhac hdi hdp, hiéu ing am thanh ctia mot doan tau dang lao nhanh dén

va 101 1ong tiéng ctia phong vién dé tao ra sy tai hién bang am thanh manh mé vé céi
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chét trén duong ray cia Mark Haynes. D6i v6i ngudi nghe, hinh anh doan tau dam vao
than thé rd rang dén dau dn ma khong can bat ky hinh anh nao.

Trong tap dau tién cta podcast “The Grenfell Tower Inquiry” (tam dich 1a
Cudc diéu tra vé Thap Grenfell) ding trén bao dién tir BBC cua Anh, bdi canh noi
cudc diéu tra s& dién ra dugc “v&” b?mg cach str dung am thanh va tir ngir, tat ca déu
dugc viét bang thi hién tai, gidi thiéu nhing nguoi tham gia vao podcast, néu bat
trai nghiém giac quan cho ngudi nghe va md ra boi canh vé sy gan giii thin mat véi
cac gia dinh bi anh hudng bang giong diéu ddy cam xuc:

Eddie Mair [Iong tiéng]: “Trong mét toa nha khéng cé vé gi la hién dai - né
dd hon mét tram ndm tuéi - ban than phong diéu tra ciing ¢é mii tioi méi. Sw bong
bcfy, nuwoc son va mun cwa ti viéc lam chiéc ban lam viec. Cura s6 16n don nhiéu
dnh sang. D6 la noi cac gia dinh sé danh nhiéu thang dé nghe bang chimg vé cdi
chét ciia nhitng nguoi than yéu ciia ho.”

(Podcast The Grenfell Tower Inquiry)

Thong qua cac bude chan va chuyén dong xung quanh duoc ghi lai cling nhu
mo ta vé mui huong, ngudi nghe c6 thé tudng tugng ra khong gian va vi tri hién tai
ctia cudc diéu tra.

1.5.3.2. Tdn dung nghé thudt story telling, ké chuyén cd nhdn

Trong podcast “Beyond Today” (BBC) va “The Intelligence” (The
Economist) ctia Anh, cic phong vién dugc ngudi dan chuong trinh podcast phong
vén, va phong vién s& ké cho nguoi din chuong trinh, ngudi nghe vé mot sy kién tin
tirc. Ho dua ra quan diém riéng va nhimg chia sé khong chi dua trén thuc té ma con
ca tir kinh nghiém c4 nhan. Trong “Beyond Today”, nguoi dan chuwong trinh chia sé
v6i ngudi nghe bang giong tro chuyén rang ho mudn phat bai hat “Tax Man” cia
The Beatles trong mot tap vé tién nhung khong c6 ban quyén 4m nhac ciia bai ht.
Thay vao d6, mot dong nghiép cia BBC duoc ghi hinh trong phong tim, hat "Tax
Man", v6i hi€u rng am thanh dugc chén vao tap podcast. N6 tao ra mdt bau khong
khi than mat, noi ngudi nghe dugc moi tham gia vao mét cudc trdo chuyén dugc

thuc hién bang cach sir dung ngdn ngir hoa nhap va than thién.
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Trong cac podcast néi trén, chung toi nhan thiy sy tham gia cia nha bao
(hodic ngudi dan chwong trinh) vao cAu chuyén véi tur cach 1a mot cd nhan. Nha bao
dam nhan hai vai tro vira 1a nhan vat trong cau chuyén, vira dong vai tro 1a nha bao
ching kién cdu chuyén. Trong podcast “Unravel, Blood on the Tracks”, nha bao
Allan Clarke néi véi nguoi nghe 1y do tai sao ho nén quan tdm dén cai chét cua
Mark Haynes bang cach giai thich mbi lién hé giita gia dinh anh véi dat nude va cau
chuyén. Cach tiép can viét kich ban chu quan nay cung cip tiéng néi xac thuc cia
phong vién khi tuyén bd mot cach minh bach vé sy tham gia ciia chinh minh véi cau
chuyén va chuyén mén ctia anh dy gan lién véi vi tri ca nhan nay.

Allan Clarke [long tiéng]: “T6i ciing la Gumilroi va Muruwari ... Gio téi da
danh rdt nhiéu thoi gian véi gia dinh Mark nén ho cam thday nhw gia dinh cia toi.
Giong nhw dam dong. Néu Mark con song dén hém nay, t6i sé goi anh dy la chii ”

(Podcast Unravel, Blood on the Tracks)

Céch tiép can ké chuyén ca nhan 1a mot cach hiéu qua dé mo ra mot két ndi
mat thiét, trong d6 c4 nhan nha bao ndi chuyén truc tiép voi ngudi nghe (mot doan
doc thoai podcast duoc trinh dién dudi dang cudc ddi thoai giira ngudi dan chuong
trinh va nguoi nghe). Ngudi nghe moi goi, dan dit dé huéng su quan tdm dén nha
bao va cau chuyén. Trong “My Father the Murderer”, phan 16n podcast ghi lai cau
chuyén ca nhan cua Nina Young trong nd luc tim hiéu vé toi 4c cua cha minh.
Podcast tran ngdp cam xuc, trong phan 1dng tiéng mé ta dia diém va con ngudi ciing
nhu trong nhitng cudc trd chuyén than mat giira Nina va ban cta ¢ y. Trong khi
phuong phap ké chuyén ca nhan duoc sir dung dé thiét 1ap su than mat véi ngudi
nghe, viéc ké cau chuyén dau thuong ctia chinh minh khién Nina cam thy dau long
nhu thé nao.

Nhu vy, trong san pham podcast béo chi dang tuong thuat duogc khao sat &
trén, ta thay rang, nha bao trd thanh mot ngudi ké chuyén mang tinh ca nhan. C6 thé
s& co ngudi bao vé quan diém vé tinh khach quan cua béo chi phan ddi diéu nay, vi
cho rang d6 s& 1a mot sy cha quan khi nhimg suy nghi va cam xtic ciia chinh nha
bo lai tr¢' thanh mot phan cta cau chuyén. Day 1a mot su thay doi dang ké trong

cach tiép can bao chi. Boi tir nghién ctru cia Wahl-Jorgensen (2013) chimg minh
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rang cac nha bao co thé & bén ngoai khudén khd cam xtc. Tuy nhién, nguoc lai véi

nhitng phat hién ctia Wahl-Jorgensen, podcast bao chi phat trién manh nhd nhimg

két ndi mat thiét va cam xac dugc thé hién rd rang bdi ca ngudn tin va nha béo.
1.5.3.3. Nha bdo tro thanh mot nhdn vat cua cau chuyén

Céc podcast vé dé tai toi pham thuong tun theo cach tiép can “dién anh”,
v6i sy phat trién nhan vat phong phii qua nhiéu tap podcast, cho phép ngudi nghe
“lam quen” va quan tdm dén nhiing nguoi dugc gidi thiéu trong cau chuyén. Piéu
nay bao gém vi€c nha bao thuong trd thanh nhan vat trung tdm trong cau chuyén, tu
chia sé cach ho suy nghi va cam nhan vé qua trinh san xuét. Theo thoi gian, cac
phong vién va nguoi duoc phong van ndi 1én nhu nhimg “ngudi ban 4m thanh”,
nhiing trai nghiém cua ho rat quan trong d6i v6i nguoi nghe. Tuy nhién, khong
gidng nhu cac nhan vat hu ciu, cac “nhan vat” trong podcast bao chi 1a nhirng con
nguoi that, co trai nghiém séng 1a ¢t truyén ciia cau chuyén, duoc ké théng qua
nghé thuat tudng thuat bao chi. Cach tiép can ca nhan va phong cach than mat cua
podcast cung cip phong cach dua tin chu quan thay thé cho céc hinh thirc bao chi
truyén théng.

C6 thé noi rang, podcast cung cip cho ngudi nghe co hoi “ling nghe mot
cich than mat”. Piéu nay duoc thé hién trong tat ca céac podcast bdo chi tudong thuat
vé dé tai toi pham, chéng han nhu trong “My Father the Murderer” khi hai nguoi
ban phat hién thong tin vé cha cta Nina. Céc cudc trd chuyén nay duoc ghi lai mot
cach sdng dong, ngudi nghe c6 cam giac nhu dang nghe mot sy kién dién ra trong
thoi gian thyc va dang & mét vi tri ndo do6 trong khong gian dé “nghe 1én” cudc ddi
thoai thdn mat va riéng tu giita hai nguodi. Chang han nhu doan ghi 4m cudc noi
chuyén trén dién thoai di dong gilra Nina va Bec:

Pién thoai dé chuéng khi dang bt loa ngodi

Nina Young: Nay. Toi nhan dvuoc tin tuc

Bec Day: Ban khée khéng?- 6, dwoc roil Pua né cho téi.

Nina Young: Vay la toi nhan duwoc email tir nhitng nguoi trong tu. Mot nhip.
Toi chwa mo no

Bec Day: ... Mo no ra!
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(Podcast My Father the Murderer)

Podcast cia Anh “Have You Heard George’s Podcast?” thé hién su than mat
gitta ngudi dan chuong trinh 1a George va ngudi nghe thong qua viéc sir dung
khong gian. Nguoi nghe nghe thdy am thanh dinh vi vé tinh cta 6 t6 hudng dan
George. Hinh anh tudng tugng bén trong chiéc xe tao ra trai nghiém dugc & bén
nhau trong mot khong gian chat hep va than mat. Diéu nay cang duoc nhdn manh
khi nghe podcast bang tai hodc tai nghe, vi ban ghi 4m thanh néi tao ra trai nghiém
nghe khong gian v6i 4m thanh di chuyén giita cdc kénh phai va trai cia tai nghe.
Nha tho George ndi chuyén tryc tiép v6i ngudi nghe nhu mot ngudi ban, khi anh ay
ngat 101 dé hat theo mot bai hat yéu thich.

Nha tho George: “Doi mét gidy, ddy la doan téi yéu thich nhat”

George bdt ddau hat theo nhac tir trong xe. Sau dé, bai hat ting am hrong va
nhé ddn trong khi George van hat ciing né.

(Have You Heard George’s Podcast?)

C6 thé thay, sy than mat 1a diéu cdt 16i ndi bat nhat ma chung toi di siu phan
tich trong muc nay. Trai nghi€ém ctiia ngudi nghe vé viée duoc két ndi mot cach méat
thiét va ddy xic cam véi cAu chuyén va cac nhan vat, duoc xay dung thong qua céc
yéu t6 am thanh, nghé thuat tuong thuat va xay dung kich ban. Viéc nghe giong noi
clia mot ngudi ndi tryc tiép vao tai minh, d6i khi dugc truyén qua viéc nghe bang tai
nghe, 1a mot trdi nghiém thuc sy than mat. Cac nghién ctru thyc nghiém tam ly cia
Rodero (2012) cho thay cac ki thuat ké chuyén trén dai, chang han nhu phat trién
ciu chuyén va sir dung 4m thanh dé c6 thé thu hit sy cht ¥ cia ngudi nghe nhu thé
nao. Rodero cho thdy rang nhitng cdu chuyén bang 4m thanh dugc dan dung kich
tinh s€ kich thich tri tudng tuong ctia ngudi nghe hon 1a mdt giong ndi tin tre khach
quan, theo truyén théng dugc hiéu 1 bao chi khach quan trong d6 tin tirc duoc trinh
bay boi mot ngudi ké chuyén & ngdi thir ba vo hinh. Ngudi nghe giéng nhu duoc
“trai nghiém cudc song cia nhitng ngwoi khdc trén “Internet khéng cé pixel”
(Weiner, 2014) [83]. Cach ké chuyén dugc dan dyng va nhing cdu chuyén truc tiép
tao ra nhitng hinh dnh séng dong hon trong tim tri moi ngudi, khién nguoi nghe

duoc khoi ddy cam xuc va hirng tha hon véi cau chuyén [69].
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Tiéu két chwong 1

Podcast trén BMPT vén con dang 1a mot dé tai twong ddi méi mé & Viét
Nam va ca trén thé giéi. Mac du da c6 mot sé cong bd nghién ciru cta cac nha
nghién ctru qudc té vé podcast, song s luong chua nhiéu. Trong subt qua trinh thyc
hién chuong 1, nghién ctru sinh da c6 co hdi dugc tiép can voi nhiing tai li¢u nay, tr
d6 gitip chiing t6i ¢6 cai nhin rd nét hon vé van dé nghién ctru cua lun an nay.

Trong chuong nay, nghién ctru sinh da lam ro cac khai ni¢m cong cu lién
quan dén van dé nghién ctru nhu podcast, BMPT, podcast trén BMPT, chat luong
va chét lugng podcast trén BMDT; lam rd cac dac diém co ban cua podcast trén
BMBPT, vai trd cta podcast ddi voi to BMPT va coéng ching; lam ré phuong thic
san xuat podcast, cling nhu dé ra cac tiéu chi vé ndi dung va hinh thuc dbi véi
podcast trén BMPT. Chung t6i ciing dd 1am rd co sé thuc tién cua dé tai v6i kinh
nghiém sang tao podcast trén mot s6 BMDT thé gidi.

Nhiing két qua da dat duoc trong chuong 1 s& 13 co s6 1y luan va thyc tién dé
chung t6i tién hanh khao sat va phan tich thyc trang san xuat podcast trén BMDT &
Viét Nam hién nay trong chuong 2, tir @6 dé xuat cac giai phap kién nghi nham

nang cao chét lugng podcast trén BMPT & Viét Nam hién nay & chuong 3.
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CHUONG 2
THU'C TRANG PODCAST TREN BAO MANG PIEN TU
O VIET NAM HIEN NAY

2.1. So' lrge vé cac co quan bao mang dién tir va cac podcast thudc dién khao sat

2.1.1. Cdac co quan bao mang dién tir

- Bao Nhdan Dan dién tu (nhandan.vn)

BND dién tir 1a san pham cua BND. BND 1a co quan Trung wong ciia Pang
Cong san Viét Nam, Tiéng no6i cua Pang, Nha nudc va nhan dan Vi¢t Nam, ra sb
dau ngay 11/3/1951 tai Chién khu Viét Bic trong cudc khang chién chdng thyc dan
Phap. BND dién tir ra doi vao ngay 21/6/1998, 13 to nhat bao chinh thirc dau tién
cua Viét Nam Ién mang ¢ ba dia chi: nhandan.org.vn, nhandan.vn, nhandan.com.vn.
BND dién tir hién phat hanh 6 phién ban ngon ngir: tiéng Viét, tiéng Anh, tiéng
Trung Qudc, tiéng Phap, tiéng Nga, tiéng TAy Ban Nha véi khoang 1,5 triéu luot
ngudi truy cap mdi ngay.

Podcast cia BND dugc to bdo nay goi tén 1a “Radio Nhan Dan”. Pugc gidi
thiéu 1a “kénh phat thanh trén nén tang sé cia BND”, dugc ra mat vio thang
8/2021, khoi kénh bang Chuong trinh doc truyén (Radio Nhan Dan Truyén ngén -
tND truyén ngin). Radio Nhdn Ddn truyén ngdn mang dén cac tac pham tir nhimng
nha van hang dau cta nén vin chuong duong dai cho dén nhitng nha vin tré, mdi
chuong trinh trung binh dai tir 20-30 phat, phat vao thir 2 va thir 6 hang tuan. Ngoai
ra con c6 podcast chuyén dé Ddn téc va Tén gido phat song khong dinh ky, do Ban
Nhén dan hang thang phu trach diu mdi san xuat.

- Bao Lao dong dién tur (laodong.vn)

BLD 1a mot trong hai to& bao 1au doi nhat tai Viét Nam, 1a co quan cia Tong
Lién doan Lao dong Viét Nam, xuét ban s6 dau tién vao ngay 14/8/1929. BLD hién
c¢6 hai hinh thirc xudt ban 13 bao gidy (bao in) va BMDT. BLD 1a to bao sé mot
trong viéc bao vé quyén va loi ich chinh déng cua ngudoi lao dong; tiéng néi cia
cong nhan, vién chirc, ngudi lao dong Viét Nam. Bao cling tich cuc tuyén truyén, )
vii cac phong trao thi dua yéu nudc trén toan qudc. Pic biét, BLD co tiéng noi

manh mé trong cong cudc dau tranh phong chéng tham nhiing, tiéu cyc ling phi.
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BLD dién tir ra doi vao ngay 19/5/1999 tai dia chi laodong.vn, 1a mot trong
nhimg CQBC dau tién ¢ Viét Nam xuat ban BMDT. Td bao nay hién duy tri mot
trang chinh va 5 chuyén trang bao gébm: Lao dong TV, Cong doan Viét Nam, Lao
dong Tré, Dan toc — Ton gido. Mang podcast trén BLD dién tir dugc trién khai tir
kha sém, bat dau duogc thir nghiém san xuét tir nam 2015. Cho dén nay, BLD di¢n
tir san xuat podcast da dang vé thé loai, trong d6 ¢ nhiing san pham podcast xuat
ban dinh ky hang ngay (Tin budi sang), dinh ky hang tuan (Gio thi 9 - xuét ban tdi
thir Nam va t6i Chu nhat) va phi dinh ky (Cau chuyén). Trong d6, ndi bat nhat co
thé ké dén podcast Tin budi sang 1a podcast diém tin néng hang ngay.

- Bdo dién tur VnExpress (vnexpress.net)

B4o dién tir Tin nhanh Viét Nam - VnExpress lan dau tién ra doi vao ngay
26/2/2001, van hanh béi tap doan FPT. Hién nay, VnExpress 1a co quan ngdn luan cia
B6 Khoa hoc va Cong nghé. To bao nay ludn ty hao 1a “bao tiéng Viét nhiéu nguoi
xem nhét”, va qua thuc trong nhiéu trang thong ké luu lugng truy cap nhu alexa.com,
SimilarWeb,... thi bao dién tir VnExpress luén nam & nhiing vi tri din dau nhiing trang
web dugc truy cap nhidu nhat tai Viét Nam. Nam 2022, thuc hién Quy hoach phat trién
va quan 1y bao chi toan qudc dén nam 2025, Bao dién tor Tin nhanh Viét Nam
(VnExpress) va Bio Khoa hoc & Phat trién hop nhat thanh Bao VnExpress.

Podcast trén bao dién tir VnExpress chinh thirc ra doi tur thang 10 nam 2020.
Hién nay, Ban Podcast 12 bd phan san xuit podcast cho bao dién tr VnExpress. Day
cling 13 to bao duy nhét trong 3 td bao thudc ddi twong khao sat c6 Ban chuyén
trach chiu trach nhiém san xuat podcast duoc thanh 1ap méi ma khong phai 1a cac
don vi san c6 clia bao duoc giao thém nhiém vu san XUAt podcast. V& nhén su cia
ban Podcast hién tai gdm c6: nhan su ctng (ki hop dong) 1a 7 ngudi, cong tac vién
c6 khoang 6 ngudi. O mang thoi su, ¢6 3 podcast 1a “Vn Express hom nay”, “Diém
tin” va “Ho néi gi?”. Trong d6, “VnExpress hom nay” va “Piém tin” dugc xuat ban
dinh ky hang ngay. Ddi voi podcast “Ho noi gi?”, bao xuat ban phi dinh ky, duoc
phat hanh tap méi bat ctr khi nao c¢6 van dé néng, ndi com, duge cong chiung quan
tam. D6i véi mang chuyén dé, VnExpress san xuét dinh ky mdi tuAn mot s6, vdi cac

podcast: “Ban 6n khong?”, “Tham thi”, “Tién lam gi”, “Tai chinh ca nhan”, “Hop
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9% ¢

den”, “Giai ma”. Mot sb podcast khac nhu “Ly hon”, “Tbi trong gwong”, “Chuyén
di 1am”,... da khong con san xuat méi tir naim 2023.

2.1.2. Cac podcast thupc dién khdo sat

Podcast Bdn tin thoi sw 13 podcast quan trong nhat cia BND, do Trung tim
Truyén hinh Nhan dan san xuat. Podcast 1én song 1an dau vao ngay 1/10/2021, duoc to
chirc san xuat 2 chuong trinh mdi ngay, budi sang phat hanh tir 7 gio dén 7 gid 30 va
budi chiéu tir 17 gio, thoi lugng mdi ban tin khong c¢b dinh, trung binh khoang 10 phit.
Céu triic ban tin sang va ban tin chiéu c6 doi chit khac biét, khi phan cudi ban tin sang
1a cac thong tin thoi tiét, trong khi cubi ban tin chiéu 13 mot phong su chuyén dé.

Hai podcast ctia BLD dugc ching t6i lua chon dé khao sat phuc vu cho luan
an 1a Tin sang va Cau chuyén: Podcat Tin budi sang (hay Tin sdng), c6 thoi luong
trung binh khoang 5 phut, cic tin tirc trong ban tin chu yéu duoc chuyén tai dudi
dang tin thong bao, chi co ban tra 101 cac cau héi SW+1H, khong di sau vao hai cau
hoi Why va How; thoi luong mdi tin chi khoang hon chuc gidy dén vai chuc gidy,
chu yéu 1a doc tin trén nhac nén. Podcast Cdu chuyén 1a podcast dang tin tic voi
thoi luong va tan sudt phat song khong ¢b dinh, di sdu vao phan anh mot dé tai linh
vuc dugc cong chung quan tam, hodc cau chuyén cu thé co stc anh huong xa hoi.

Hai podcast dugc lua chon khao sat trong luan an 1a Piém tin va VnExpress
hém nay. Podcast Piém tin duoc trién khai duéi dang ban tin nhanh, bao gém
nhing tin tic néng hoi duge cap nhat déu dan lic 6 gio sang va 21 gio t6i hang
ngay, v6i thoi luong trung binh 1a 5 phat cho Piém tin 6 gio va 10 phit cho Piém
tin 21 gid. Podcast VnExpress hom nay di siu vao ban luan cic van dé ndi com
trong doi sdng hang ngay, dugc céng chung quan tim, véi thoi lwong trung binh
khoang 10 phiit mdi tap, tan suat mdi ngay mot tap.

2.2. Khao sat thuc trang podcast trén bao mang dién tir & Viét Nam hién nay

2.2.1. Tinh hinh chung vé podcast trén bdo mang di¢n tiv ¢ Viét Nam hién nay

Podcast tai Viét Nam bat dau nhan dugc sy chu y tor nam 2020, giai doan
bung nd cua dich COVID-19, riéng trong nim nady, hang loat to bao dién tir da
cho ra mat san pham podcast nhu Tuoi tré, Vietnamplus, VnExpress, Lao Dong.

Viéc gidn cach xa hoi di thic day nhu ciu tiéu thu noi dung sb, trong d6 c6 podcast.
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Dian dén san xuat podcast tro thanh mot “lan séng” ciia cic tod soan bao dién tir, khong
chi cac to bao 16n, td bao ctia Trung wong, ma tinh dén thoi diém thang 11/2024, theo
thong ké ctia tic gia da co 40/63 to bao dia phuong tham gia san xuit podcast. Vi su
phat trién cta cong nghé va xu hudng nghe truc tuyén gia ting, cac bio mang dién tir
tai Viét Nam da nhanh chéng nhan ra tiém ning cta podcast nhu mét kénh truyén
thong chién luge dé mé rong dbi twong va dap tng cac nhu cau khac nhau cua cong
ching - von vo cting da dang trén bao mang dién tir. Piéu nay ciing pht hop véi Chién
lwoc Chuyén doi s6 Bao chi dén nam 2025, dinh hudng dén nam 2030, theo Quyét dinh
348/QD-TTg ngay 06/04/2023 cua Thu tudéng Chinh phu.

Du ¢6 tiém nang lon, podcast tai toa soan bao mang dién tir & Viét Nam hi¢n nay
van dang phai d6i mit voi nhimg kho khin vé nhan luc, kinh phi va k¥ thuat. Viéc san
xuat podcast doi hoi doi ngii chuyén mén vé bao chi am thanh - diéu vén hoan toan
khong phai 1a thé manh cta cac toa soan bao mang di¢n tor. Hon nita, cac bdo mang
dién tir khong chi phai canh tranh véi nhau ma con phai canh tranh véi cac kénh
podcast do cic c4 nhan san xuat tir 1au, di thu hat duoc tép cong chung on dinh nhu
HIEUTYV, Have a sip, Tri ky cam xc,.. v6i uu thé vé tinh linh hoat, c4 nhan hoa cao va
kha ning sang tao khong gidi han. Mic du di co nhiing toa soan c¢6 nhimng su dau tur
cho san pham podcast nhu VnExpress, Tudi tré, Binh Duong,... song phan 16n cac
podcast ciia cac bao mang dién tir & Viét Nam nhin chung van con di theo mo-tip
thuong thay ciia chuong trinh phét thanh truyén thong, chua c6 nhiéu dot pha sang tao,
phan nao lam giam di stc canh tranh ctia cac san pham nay. Cac chuong trinh podcast
duogc cac tod soan san xuat chu yéu tap trung vao mang tin tic — linh vuc vén 1a thé
manh clia cc toa soan. Tuy nhién, viéc bo qua cac mang linh vuc vé tdm 1y - k§ ning
song hién dang tr¢' thanh xu huéng nghe trén Apple Podcast (10/10 chuong trinh
podcast hang ddu nam 2024 trén Gng dung Apple Podcast Viét Nam 13 vé mang linh
vuc nay') da va dang khién c4c toa soan bo 1§ co hdi ¢ duge mot lugng 16n cong chung

tim dén podcast chi d dugc dap tmg nhu ciu nghe vé nhiing cha dé nay.

! https://www.apple.com/vn/newsroom/2024/11/apple-shares-the-most-popular-podcasts-of-2024/
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Dudi goc do vé kinh té, vi con kha méi mé & Viét Nam, mot sd toa soan van chua
thé nhin thdy ngay duoc loi ich kinh té ma podcast dem lai, cho nén con kha d¢ dat trong
viéc dau tu, hinh thanh doi ngii san xuat chuyén biét cho podcast. Nhit 13 ¢ cac tod soan
bao nho, bao dia phuong, trong bdi canh ngudn luc tai chinh con han hep, phai can doi
nguén luc cho nhiéu nhiém vu khac nhau, danh tan dung nhan sy sin c6 & cac phong
ban, véi nhiing trang thiét bi hién c6 dang dugc stir dung cho san xuét video dé san xuét
podcast, dan dén nhitng han ché vé chat lugng podcast, khién cho khong it san phim
podcast ciia bdo mang dién tir chi dung ¢ muc tam chép nhén dugc, thiéu tinh dot pha,
sang tao (ching toi s€ phan tich k§ hon ¢ cac myc sau).

2.2.2. Thuc trang ngi dung podcast trén bdao mang dién tir 6 Viét Nam hién nay

2.2.2.1. Dé tai, chu dé

Trong thoi gian hai nam tr 1/1/2022 dén 31/12/2023, ba to BND, BLD, VNE d3
san xuit tong cong 3408 podcast dang podcast tin tic - thoi sy, cu thé: BLD di san xuit
377 podcast “Tin sang” va 98 podcast “Cau chuyén”; BND di san xuat 1464 podcast
“Ban tin thoi sy”; Bdao VNE di san xuat 740 podcast “Piém tin” va 729 podcast
“VnExpress hom nay”. Cac linh vuc phan anh ctia cic podcast nay rat da dang tir chinh
tri, kinh té, van hoa, xa hoi, y té, gido duc, thoi tiét,. .. Trong ) podcast trén, chung t6i
chon ra khoang 4 tap/thang ctia mdi chuong trinh podcast dé nghién ciru cu thé dya trén
phuong phap ngiu nhién hé théng. Tong s6 podcast duoc khéo sat & 3 to bao hai nam
duoc thé hién & bang sau day:

Bing 2.1. Bing thong ké sé lwong podcast nghién ciru cu thé

Tén bao Laodong.vn Nhandan.vn VnExpress.net
Tin Ciu Bdn tin VnExpress | Diém Tong
Tén podcast
sang | chuyén thoi sw hom nay tin
Nam | 2022 16 9 48 52 47 172
dang
2023 48 33 48 47 45 221
tai
Tong 64 42 96 99 92 393

V& phdn bé néi dung cdc mang chii dé, cac podeast cia BND c6 xu hudng dé cap

nhiéu dén cac cha dé Chinh tri véi 54,2% tong sd podcast duoc khao sat co ndi dung nay.
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Maic du lanh dao don vi truc tiép san xuét podcast tin tirc ciia bao cho biét, chuong trinh
podcast “Ban tin thoi sy” ctia bao da gia ting ham luong céc tin tirc doi sdng — xa hoi,
gan giii voi cong chiing hon (Xem Phu luc phong van sau). Nhung dit liéu tir viéc phan
tich bang ma cho thay ti 16 mang chu dé Poi sdng — Xa hoi chi chiém 18,8% (Xem Phu
luc 1). Mot s6 mang cha dé khéac chiém ti 1& thip hon nhu Chinh sach (11,5%), Y té -
Gido duc (7,3%), Kinh té (4,2%), Phap luat (2,1%), Thé thao (1%). Viéc tap trung cao
vao cac chil dé chinh trj trong cac podcast cia BND phan dnh dtng ban chat va nhiém vu
ctia mdt co quan ngdn ludn cua Pang, noi théng tin chinh tri luén duge vu tién hang dau.
Tuy nhién, trong bdi canh ngiy cang nhiéu nguoi nghe mong muén cac ndi dung gan giii
va thiét thuc hon véi doi song hang ngdy, su mét can bang nay dat ra thach thic cho
BND trong viéc thu hit va duy tri lugng ngudi nghe da dang. Pong thoi, cach tiép can
chi1 dé chi yéu ctia BND 14 dya trén cach trinh bay thong tin theo hudng tich cuc.

Véi BLD, c6 mét ti 18 rat 16n cac chu dé vé Thé thao, chiém 60,4% téng s6 podcast
khéo sat. Thé thao ludn 1a mét linh vyc ¢ lugng ngudi theo ddi dong dao va nhiét tinh.
Su tap trung cao vao mang dé tai nay cho thdy BLD da ndm bt dugc nhu ciu giai tri va
cap nhat thong tin vé thé thao cila cong ching, Mang chii ¢é Poi séng — Xa hoi ciing
duoc bao hét sirc quan tam, véi 26,4%. Py ciing 1a mang chii & dugc cong ching rét
quan tim (Xem lai muc 2.2.1.4). Cho thdy BLD di c6 hudng di dung dan trong viéc nd
luc tiép can céng chung nghe podcast. Cac mang chu dé khéac chiém ti 1 thap hon gom:
Tam guong dién hinh (10,4%), Vin hod - Nghé thuat - Giai tri (1,9%), cac chii dé khac
(0,9%). C6 mot ti 1€ can bé‘mg trong céach thurc tiép can chu dé 14 tiéu cyc — tich cuc cla
BLD.

Vi VNE, béo tap trung vao mang cha dé Poi sdng — Xa hoi v6i 39,8%. Pay 1a
mdt lwa chon chién lugc, phan anh nd Iyc cia VNE trong viée két ndi va twong tac véi
cong ching thong qua cac cau chuyén vé cudc sdng thudng nhat, cac van dé xa hoi va
cac su kién cong dong. Cac podcast vé doi song — xa hoi thuong mang lai sy gan giii va
tao cam gidc quen thudc cho ngudi nghe, giup ho cam nhan dugc nhing thay doi va
thach thirc trong cudc sdng hang ngay. Tiép theo 13 Kinh té vai 22,5%, Chinh tri 13,1%,
cho thdy VNE hiéu 1 tim quan trong cua thong tin kinh té, chinh tri d6i v6i nguoi nghe.
Mang chu dé Vin hoa - Nghé thuat - Giai tri chiém 9,4%, Phép luat 7,3%, Chinh sach
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2,1%, Thé thao 1%, Tdm guong dién hinh 0,5%, con lai 14 cac cha dé khac (4,2%). Su
phan bd noi dung podcast cia VNE cho thay su tip trung vao cac chi dé Poi séng — X4
héi, Kinh té, nhung van duy tri sy da dang trong cac linh vuc khac. Tuy nhién, thach thirc
dt ra 14 1am sao dé can bang gitta viéc cung cp thong tin chuyén sau va hap dan trén tat
ca cac mang chu dé. Pic biét, véi ty 1€ podcast vé Thé thao va TAm guong dién hinh kha
thap, VNE can can nhic viéc ting cuong cac ndi dung ndy dé dap tmg day du hon nhu
cau cia mot bd phan ngudi nghe. Cuing v6i d6, VNE ciing huéng nhiéu hon dén nhiing
vén dé mang tinh tiéu cuc, ndi com trong doi séng — x4 ho.

Nhin chung, ca ba bao déu rat nd luc da dang hod cac chu dé cua podcast, nho vay
cling nhan duoc nhiig danh gi4 tich cuc tir céng chung. Trong d6, VNE dat miic diém
danh gia cao nhat — 3,35 diém, tiép dén 1a BLD — 3,12 diém va BND — 3,1 diém. Piém

danh gia nay phan anh phan nao thuc t& vé mirc do da dang chu dé ciia ba bao.

4.Ratda | 3.Cédadang | 2.Han ché vé | 1.Thiéu da PTB
dang va nhung cin | da dangchii | dang va dbi | chung/4
phong phii | thém chu dé daé méi diém
moi
1.Bao Nhan dan 28.3 55.5 14.3 1.9 3.10
2.Béo Lao Bong 30 53.8 13.9 2.3 3.12
3.Bao VnExpress 46.3 43.2 9.8 0.8 3.35

Bing 2.2. Ti I¢ % ddnh gid ciia cong chiing vé mirc dp da dang chii dé podcast

2.2.2.2. Vé tinh thoi sw ciia podcast

Trude hét, ching t6i xét dén cac chuong trinh podcast dang ban tin dya trén
thong tin vé lich trinh xuat ban cic podcast ciia BND (podcast “Ban tin thoi su™),
BLD (podcast “Tin sang”) va Biao VNE (podcast “Piém tin”), dé phan tich vé tinh
thoi sy va cach thire mdi to bao dap Gmg nhu cau thong tin ctia cong chung:

BND cap nhat hai 1an mdi ngay (7 gio sang va 16 gid chiéu), cho thiy bao
cam két cung cap thong tin thoi sy lién tyc, gitp dam bao rang nguodi nghe nhan
duoc tin tirc méi nhét khong chi khi bat dau ngay mdi ma con cap nhat cac sy kién
quan trong xdy ra trong ngay.

Vi du podcast Ban tin Thoi sw chiéu phdt song ngay 13/9/2023 véi cac ni

dung thong tin nhu sau:
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Thong tin Thoi diém dién ra
su kién

56 nguoi chét trong vu chay chung cu mini 13/9/2023
91 ngudi ngd doc sau an banh mi sirc khoe da 'tién trién' 13/9/2023
Ong Kim Jong-un: Nga s& dai thang trude dbi thu 12/9/2023
Sép nguoi Nhat s& rat khoi HDQT Bamboo Airways 13/9/2023
Thir truong Cong an: Thiét hai vu chay chung cu mini rat ning né 13/9/2023
Pong Nam A 1an dau c6 4 doi dy VCK U23 chau A 13/9/2023
Binh Chanh mudn mé phé dém & khu dan cu Trung Son 13/9/2023
28 may bay Trung Qudc vuot gidi tuyén eo bién Dai Loan 13/9/2023
Hai nguoi chét, 5 ngudi mat tich do 1 cudn 13/9/2023
Nga n6i Ukraine tan cong tén lira nham vao Crimea 13/9/2023
Ong Kim Jong-un: Quan hé Nga - Triéu mang tim quan trong 12/9/2023
chién luge

Tong théng Biden ding video dé cao chuyén tham Viét Nam 13/9/2023
Con gai d6t nha me & Hung Yén bi phat hon 22 nam tu 13/9/2023

Bing 2.3. Théong ké nji dung théng tin trong podcast Bén tin thoi sw chiéu
ctia Bao Nhan Ddn ngay 2/9/2023

Vé mat do tin/bai trong mdi ban tin cia BND, chii yéu pho bién tir 15 dén dudi
20 tin trong mdi ban tin (chiém 51%), cac chuong trinh ¢6 mat do tin/bai tir 20 tin trd
1én ciing chiém ty 18 déng ké (34,4%), trong khi d6 tir 10 dén duéi 15 tin chiém 14,6%,
ngoai ra khong c¢6 s6 nao dudi 10 tin. Cho thdy BND tip trung vao viéc cung cap nhiéu
thong tin trong mdi ban tin dé d4p mg nhu cau tin tirc ciia cong ching, tuy nhién BND
cling can can nhic vé mat do tin, bai sao cho vira duy tri sy hdp dan, vira tranh gy qua
tai thong tin cho cong chiing.

Trong khi d6, VNE cung cap thong tin sém hon vao budi sang (6 gid) va mudn
hon vao budi tdi (21 — 23 gid) so véi hai to bao con lai. Cach cap nhat thong tin nhu
vay giup dap (mg nhu ciu cap nhat théng tin ctia cong chung vao hai thoi diém quan
trong trong ngay 1a ddu ngay va cudi ngay, gitp ngudi nghe c6 ci nhin bao quat vé cac

su kién dién ra trong ca ngay. Hon nita, thoi diém xuat ban podcast Diém tin cia VNE
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cling ndm trong nhimg khung gid ma coéng chung thuong lua chon dé nghe podcast
(Xem lai myc 2.2.1.3). Cho thdy VNE nam bét kha 6t vé thoi diém nghe podcast ciia
cong chung.

Vi du podcast Diém tin 21h ngay 30/8/2023 véi cdc ndi dung théng tin nhie sau:

Thong tin Thoi diém dién ra
su kién
An Giang yéu ciu ldp camera trén can cau khai thac cat 30/8/2023
Ching khoén ting ba phién lién tiép 30/8/2023
HLV Park dé ngo kha nang tr¢ lai cAm quéan 30/8/2023
Nga xem xét kha ning may bay chd trim Wagner bi tan cong 30/8/2023
Ba Nguyén Phuong Hang s& hiu toa ngay 21/9 30/8/2023
Thu tudng: S6m khoi cong cau T Lién, Hong Ha, M& S& 30/8/2023
Théng xe cau Vinh Tuy 2 30/8/2023
Hon 99% cir tri dong thuan thanh 14p Quan Gia LAm 29/8/2023
Quy dinh 16ng 1éo dan dén gom dat nong nghiép dé truc loi 30/8/2023
Nhiéu hang héa ting gia manh ngay Ram thang 7 30/8/2023
San van dong Long An sé& dugc ddu gia hon 1.800 ty dong 30/8/2023
Nha mang bat tay, khong ky v6i ngudi no cudce Internet 30/8/2023

Bing 2.4. Théong ké néi dung théng tin trong podcast Piém tin 21h ciia
Bdo VnExpress ngay 30/8/2023

Tir bang théng ké trén, 16 rang c6 thé thay rang co dén trén 90% luong thong
tin dugc VNE cap nhat tir nhitng su kién dién ra ngay trong ngay, ching to nd luc
ciia VNE trong viéc cung cp thong tin nhanh chong, tirc thoi.

V& mat do tin bai trong moi ban tin, VNE t6 ra kha linh hoat, khong c6 su )
dinh nao vé s6 lugng tin trong mdi chuong trinh, thudng trong khoang tir 10 dén 15
tin 14 pho bién chiém 38%, tiép theo 1a tir 20 tin tro 1én chiém 31,5%, dudi 10 tin 14
16,3% va tir 15 dén dudi 20 tin chiém 14,1% (tinh trén téng sd chuong trinh podcast
Piém tin). Pang chi ¥ 1a cac ban tin budi sang thudng cb téng thoi luong ngan hon,
do thoi gian cong ching thuong chuan bi di 1am, di hoc, it c6 thoi gian dé nghe qué

dai. Trong khi d6, cac ban tin chiéu thudng co6 mat do tin day hon, thoi lugng 16n
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hon, cung cép dugc nhiéu théng tin hon cho coéng chung. Cho thdy VNE c6 su
nghién ctru k§ ludng vé thoi quen nghe cua cong ching.

Podcast “Tin sang” ciia BLD cap nhat cac thong tin thoi sy mot lan vao 7 gio
sang moi ngdy. Nhu chiing t6i di phan tich trén day véi BND va VNE, viéc cap
nhat tin tirc vao budi sang cia BLD cung cip thong tin quan trong dé céng chung co
thé nam bat duoc trudc khi budc vao cic cong viée ciia ngdy mdi. Tuy nhién, khac
voi BND va VNE, vi¢c chi cap nhat mot lan trong mdt ngay co thé han ché kha
ning cung cap thong tin méi nhat vé cac sy kién dién ra trong ngay, dong thoi lam
giam di su canh tranh so v&i podcast cua hai to bao con lai.

Vé mat do tin trong mdi ban tin cia BLD, chi yéu chu trong tinh ngan gon, nén
thuong nam trong khoang tir 10 dén 15 tin (chiém khoang 98,4% - tinh riéng chuong
trinh podcast Tin sang), con lai 1a dudi 10 tin (chi chiém ty 18 rat nho - 1,6%).

Khi xét vé thé logi bai (phéng sw, phan dnh, phong vin), cu thé 13 qua cac
phéng su ngan trong cac podcast Ban tin Thoi su cia BND; podcast "Céau chuyén"
ctia BLD va podcast "VnExpress hom nay" ctia Bao VNE, ¢6 thé thdy rang tinh thoi
su trong nhitng podcast nay ciing phan anh va bam sat cac dién bién cua doi song xa
hdi, c6 thé ké dén nhur:

Ghi nhanh vé nhitng né lyc cia cdc chién si cong an tai Pa Nang trong viéc
giup do nguoi dan trong vung lii trong podcast Ban tin Thoi su phéat song ngay
17/10/2023, ciing 1a mét vi du vé tinh thoi sy va cach thuc podcast trén BND nim
bat nhanh chong cac su kién dang dién ra. Puoc thyc hién trong bdi canh mién
Trung dang trai qua mdt dot mua I 16n, tham chi phdi so tdn nguodi dan ngay trong
dém, phan ghi nhanh nay khong chi cung cip thong tin cap nhat vé tinh hinh thoi
tiét khac nghiét ma con phan anh tryuc tiép va sinh dong hinh anh nhimg nguoi chién
si dang khong ngimg nd lyc dé hd tro cong doéng. San pham di gitip cong ching
nhan thirc sau sic vé mic do nghiém trong cua thién tai, néu cao tinh than doan két,
diing cam cua nhiing nguoi lam nhiém vy. Dong thoi thé hién rd nét vai tro clia bao
chi trong viéc dua tin thoi su khan cép, huy dong sy chu y va ho tro tir cong déng,
khang dinh tim quan trong cua viéc cung cép thong tin chinh xac va kip thoi trong

cac tinh huong khan cap.
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Cau chuyén cua Tran Thi Thu Hién, mot sinh vién xuét sic ctia Pai hoc Ngoai
thuong voi diém GPA 4n tugng 3.99/4.0 gdy x6n xao trén mang xa hoi va cac phuong
tién truyén thong thoi diém dau thang 4/2023 ciing da nhanh chéng tré thanh chu dé cia
podcast "Cau chuyén" trong sd phat song ngay 06/04/2023 ciia BLD. Pay 1a mot minh
chimg 1 rang cho viéc dam bao tinh thoi sy trong ndi dung podcast, cho thay podcast
nay khong chi cap nhat tin tic kip thoi ma con phan anh nhiing sy kién va chu dé dang
thu hut sy chu y, quan tam cta xa hdi. Thém vao do, viéc Thu Hién chia sé nhiing kinh
nghiém va bi quyét hoc tip cta minh khong chi cung cap thong tin gido duc gia tri ma
con tao dong luc va cam hung cho nguoi nghe, dac biét 1a gidi tré néi chung va cong
ddng sinh vién néi riéng,

Podcast "VnExpress hom nay" ctia Bdo VNE ciing thuc su ndi bat trong viéc phan
anh thyc tién cudc séng hang ngay thong qua viéc tap trung vao cac su kién va chu dé
dang thu hut sy quan tAm ctia cong chiing. Mot vi du dién hinh cho cach tiép can nay 1a
su kién nhom nhac noi tiéng Han Quéc - BlackPink luu dién tai Viét Nam tir ngay 29
dén 30/7/2023. Su kién nay da thu hat sy cha y dac biét cia du ludn khi da leo 1én vi tri
s0 mot chii & néng nhit trén cac nén tang mang xa hoi. Nén tang SocialTrend cua
YouNet Media di ghi nhan gan 1.5 triéu tuong tac va gan 400.000 thao luin vé Bomn
Pink Ha Noi trén céc nén tang tinh trong pham vi Viét Nam. Mtc d6 thu hat tuong tac
ctia BlackPink pha moi ky luc vé twong tac ctia cac su kién am nhac tai Viét Nam, tinh tir
lac Social Trend bét dau ghi nhan dir liéu.

Nam bt duoc nhu ciu tiép nhan thong tin ciia cong ching, “VnExpress hom nay”
d4 san xuat t6i bén podcast lién quan dén su kién nay, cho thay su chii trong va nhay bén
clia toa soan trong viéc cung cap thong tin lién quan dén sy kién dinh dam va duoc mong

doi nay.

Chu dé Ngay phat Pit van dé Luwot y

song kién

'Pon  Blackpink 1a | 15/7/2023 Su kién am nhac 16n tirng dem lai hang 58
co hoi tuyét voi cho chuc triéu USD cho du lich Thai Lan,
du lich am nhac Singapore... chi trong vai ngdy. Nhiéu

Vigt' ngudi tré dang c6 xu hudng chi "bao" dé
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theo chan idol va két hop du lich, mua

sam.

Lwra ddo 'dn theo' | 17/7/2023 Théy hang loat phe vé "xa hang", ban 15 25
show Blackpink show Blackpink trén mang xa hdi, Kim
Anh tuéng mua duoc vé ré nhung vira

chuyén khoan thi bi chan so.

Nguoi om  vé | 28/7/2023 Bo gan 200 trieu 6m 20 vé show 258
Blackpink dong loat Blackpink, Quang Anh ha 2 triéu mdi vé
ban théo, cit 16 va tang kém dich vu du lich nhung van

chua ban dugc mot nira du sat ngay dién.

Viét Nam huong lgi 4/8/2023 Ky luc lugng khan gia, ky luc gia 112
gi sau 'con sot' vé...con sdt Blackpink thay d6i hoan toan
Blackpink? ci nhin cta gidi giai tri, md ra nhiéu co

héi cho nganh du lich Viét Nam, theo

chuyén gia.

Bing 2.5. Cdc podcast theo chii dé “Blackpink lwu dién tai Viét Nam” trén
VnExpress

Viéc san xuit bon podcast vé su kién show dién cua BlackPink cho théy sur
chi trong cia VNE d6i véi chi dé c6 ste hit 16n ddi véi cong chung, dic biét 1a
gio1 tré va ngudi hdm md am nhac. Tu trudce dén trong va sau su kién, VNE da
cung cép mot cai nhin toan di¢n, tor nhitng co hoi cho du lich am nhac Viét,
nhitng van dé bat cap phat sinh trong thoi gian chuan bi luu dién dén loi ich sau
su kién. Piac biét, mdi sb phat song déu thu hut duge lugng doc gia quan tam
tham gia ¥ kién, trong d6 hai s phat song gan thoi diém dién ra sy kién nhan
duoc luong tuong tac rat 16n.

Mot trong nhitng diém manh ndi bt cta cac phong su ngin trong podcast Ban
tin thoi sy cia BND hay "VnExpress hom nay" so vdi podcast "Cau chuyén" cua
BLD chinh 14 tan suat phat song. Vi viéc phat song hang ngay, mdi ngay 1a mot
chu d& va ndi dung khac nhau, cic podcast trén BND va VNE nhanh chong tré

thanh nhitng podcast vi thong tin da dang va phong pht, luén cép nhét va phan anh
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nhiing dién bién méi nhat trong doi séng xa hoi, van hoa, chinh tri, gido duc, va
nhiéu linh vyc khac. Diéu nay khong chi dam bao tinh thoi sy trong timg sd phat
song ma con giup podcast trd nén hap dan va duy tri dugc sy quan tam lién tyc tir
phia cong chung.

Trai nguoc lai, podcast "Cau chuyén" cua BLD, voi tan sudt phat song it hon,
khong déu din va phai chia sé khong gian ndi dung véi cac truyén ngin (ndm ngoai
dién khao sat ctia luan an nay). Pang cht ¥ cé nhimng thoi diém ngat quang hoan
toan khong san xuat (nhu thang 9, thang 11/2022 va thang 12/2023), lai c6 thang chi
san xuat duy nhat 1-2 tap (nhu thang 10/2022, thang 9-10-11/2023). Tan suét phat
song it hon c6 thé han ché kha ning cap nhat vé nhimng su kién va chi dé dang dién
ra, khién cho ngudi nghe c6 thé mat di co hoi nam bat thong tin thdi sy nhanh
chong va lién tyc. Thoi diém dang tai cac podcast Cau chuyén ciing chua thuc sy
bam sat nhirng sy kién, van dé ndi com cua doi séng — xa hoi. Chéng han nhu su
kién chay chung cu Khuwong Ha, Ha Noi gdy rang dong toan xi hoi thoi diém
12/9/2023, thi s6 phat song gan thoi diém nay nhat 1a 19/9/2023 lai dé cap dén chu
dé “Hé 19 su thit vé cdu chuyén “ép” hoc thém dwdi hinh thirc “tu nguyén’. biéu
nay thuc su rat kho hiéu, boi stc lan toa cua su kién chay chung cu Khuong Ha vao
thoi diém d6 1a rat 1on, cong chung dudng nhu danh toan bd sy quan tim vao sy
kién ndy, bén canh nhiing tdm 1y hoang mang, lo ling xen 1an ndi x6t xa, thuong
cam cho nhiing nan nhan xau sd. Trong khi BLD lai r& huéng sang mét linh vuc
khac nam ngoai xu huéng quan tdm cia céng chung trong thoi diém do, trong khi
thang 9 BLD ciing chi san xuat duy nhat mot sd podcast Cau chuyén. Piéu nay phan
nao 1y giai cho dénh gia cua cong chiing vé muc d6 dam bao tinh thoi sy ctia BLD ¢
muirc thap nhét trong ba t& bdo, v6i diém trung binh chung danh gia chi dat 3,35
diém. VNE v6i muc dénh gia cao nhat, diém trung binh chung danh gia 3,5 diém
cho thay su cong tdm ciia cong chung danh cho nhitng san pham podcast va nhiing
nd lyc ciia cac nha bao clia ca ba to bao trong viéc mang dén cho cong chiing nhiing
san pham podcast cap nhat. BND nam ¢ giita v6i diém danh gia trung binh chung 13
3,41 diém, khéng dinh sy ghi nhan cta cong ching ddi véi nhitng chuong trinh

podcast Ban tin thdi sy duge cap nhat mdi sang va chiéu hang ngay cua bao.
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4.Luén cap 3.Thong tin 2.0t cap 1.Khéng bTB
nhat va thuwdng xuyén nhit, thiéu thé hién chung/4
thoi sy | cAp nhat nhung | tinh thoisw | duwgc tinh diém
d6i khi cham thoi sw
1.Bao Nhan dan 52 37.9 9.2 0.9 3.41
2.Bao Lao Dong 47.1 41.7 9.9 1.3 3.35
3.Bao VnExpress 59.1 32.8 6.8 1.3 3.50

Bing 2.6. Ti I¢ % cdm nhdn ciia cong chiing vé mikc dp dam bdo tinh thoi sw
trong cdc sin phim podcast

2.2.2.3. Vé tinh trung thuc, khdch quan, tinh nhdan van, van hoa cua thong tin

- Vé tinh trung thiee, khdach quan

Véi vi tri 1a co quan ngdn ludn cia cac co quan Pang; Chinh Phu va to chirc
chinh tri - xa hoi uy tin hang dau ca nuéc nhu Co quan Trung wong cuia Pang Cong
san Viét Nam (BND); Téng Lién doan Lao dong Viét Nam (BLD) va B6 Khoa hoc
va Cong nghé (Bao VNE) nén c6 thé khang dinh, thong tin duoc ding tai trén ba
BMDT noi chung va cac chuong trinh podcast thudc ba to bdo trén ndi riéng luén
duoc kiém duyét mdét cach chat ch€, dam bao tinh chinh xéc, khach quan, ton trong
su that.

Trong phong van siu véi nha bao & cép lanh dao cia BND [NB1 ND], truc
tiép phu trach san xuat cac podcast tin tirc di chia sé vé cach thirc ekip khai thac
thong tin sir dung trong Podcast Ban tin Thoi su: “Nguon tin thi rit la da dang. Thir
nhdt la nguon tin ciia chinh phéng vién BND thwc hién va dwoc kiém sodt chit ché.
Thir hai la nguon tin cia cic COBC chinh théng quéc gia nhw Théng tin xd Viét
Nam; Bdo dién tir chinh phiit VOV; Cong Théng tin Pién tir ciia B Cong An... Tirc
la ¢ day, tdt cd nhitng cdi nguon théng tin chinh théng hodc dwegc phép hoat dong &
cung cdp ¢ Viét Nam. Déi véi tin tirc quoc té chiing t6i mua ban quyén thi tir Thong
tan xd Viét Nam hodc tir cdc hdng thong tan 16n trén thé gidi nhw Reuters hay AP
sau do co sw chon loc, bién tdp theo tiéu chudn chinh tri va nhitng dinh hudng cua
Toa sogn”. Tuong tu, hai CQBC con lai ciling thuc hién khai thac thong tin tir cac

ngudn chinh théng dé dam bao tinh chinh x4c théng tin ctia cic podcast.
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Ngoai ngudn thong tin chinh théng dam bao cho chat lwong ciia cac chuong
trinh, tinh trung thuc con thé hién & viéc cac chu dé duge thao ludn minh bach, vai
nhimng nhan chimg, ngudi trong cudc, chuyén gia giau kinh nghiém vé linh vuc
duoc ban téi, gitip cho thong tin tré nén séng dong va co strc thuyét phuc.

Tinh khdch quan cia cac podcast tin tirc con duoc thé hién trong phan tich va
binh luan da chiéu. Doi hoi cic nha bao va ngudi lam podcast phai duy tri sy cong
bang, khong thién vi trong viéc trinh bay su kién va quan diém. Chang han nhu
trong podcast "Cau chuyén" trén BLD, phat song ngay 28/05/2023 vé&i chu dé
"Nguwoi tré ém dom deadline: Cé ndang lwc hay do quan Iy thoi gian yéu kém?".
Ngay tir tiéu dé, ekip san xudt da dat ra hai goc nhin khac nhau vé mot van dé rat
thiét thuc voi gi6i tré hién nay, d6 13: viéc quan 1y thoi gian va ap lyc cong viéc.
Phuong phép tiép can nay cho phép nguoi nghe duoc tiép xuc voi cac ¥ kién va
kinh nghiém khac nhau, tir 6 gitp ho hiéu siu hon vé nguyén nhan va cach giai
quyét van dé. Trong phan dau, podcast phong van ban Nguyén Khanh Tung — sinh
vién nam tht ba - Hoc vién Béo chi va Tuyén truyén, mot can bo 16p, déng thoi tich
cuc tham gia céc hoat dong tinh nguyén. Ttr d6 Tung dua ra géc nhin kha tich cuc
vé mot ngudi 6 nhiéu deadlines: “Nguoi ¢6 nhiéu deadlines nghia la ngwoi dwoc dam
nhiém nhiéu céng viéc mot lic, nghia la ho dwoc tin twéng giao nhiéu trong trach va
chitng t6 1a nguoi ¢6 nang lyce...”. O goc nhin trai ngugc, Khanh Huyén, sinh vién nim
thir tu cia Truong Pai hoc Van hoa Ha Noi lai cho rang: “Deadlines chi la thoi han dé
hodn thanh céng viéc chik khéng phdi la yéu t6 dé quyét dinh xem nguoi dé ¢6 tdi gici
hay khéng, quan trong la & sy sdp xép thoi gian khoa hoc”. Tir hai ¥ kién nay, tap
podcast da cing chuyén gia tim 1y H6 Lam Giang ban luan chuyén sau hon vé chu dé.
Nhu vay c6 thé théy, trudc mot van dé can ban luén, ekip chuong trinh khong vdi vang
quy chup nguyén nhan — két qua ma phan tich da chiéu dé tir d6 cong chung tir c6 danh
gia cta ban than. Chinh sy tiép cin nay di minh chimg cho tinh khach quan trong
thong tin cua chuyén muc Cau chuyén.

Nhiéu sd podcast trong chuyén muc “VnExpress hom nay” ciing thé hién duoc
tinh khach quan khi thudng xuyén dua ra nhimg binh luan da chiéu tir hang loat ¥ kién

phong van ddc gia trong mdi chi dé ban luan. Cau tric thong thuong cia cic podcast
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nay bt dau bé“mg viéc dat vin dé, mot cach tiép can hi¢u qua giup ngudi nghe nim bit
duogc ban chat va tim quan trong cta chu dé. Tiép theo, tip podcast tim hiéu va kham
pha ciu chuyén tir chinh cac doc gia, véi nhitng goc nhin khéc nhau, tir d6 1am sau sic
thém cudc thao luan. Sy da dang trong cic quan diém nay khong chi cung cip cai nhin
toan dién vé chu d& ma con gitp ting cudng sy tuong tac va gan két vdi ngudi nghe.

Két thuc mdi tap podcast, viéc két ludn dugc thyc hién mét cach can nhic,
nhan manh cac diém chinh va suy ngdm tir nhitng phan tich truéc d6. Qua do,
"VnExpress hom nay" khong chi cung cap thong tin ma con tao ra mot khong gian
dé nguoi nghe suy ngdm va tim hiéu sau hon vé cac van dé xa hoi, tir d6 danh gia va
hinh thanh ¥ kién c4 nhan dua trén mot nén tang thong tin da chiéu va khach quan.

- Vé tinh nhan van

Cung véi trung thuc va khach quan, nhdn van la gid tri cot 16i co ban va la Iy
do tén tai ciia bdo chi. Tinh nhan vin trong thong tin doi hoi su tén trong va dé cao
gi4 tri con ngudi, bao gdm viéc tranh 1am ton thuong dén danh dy, nhan pham cia
ca nhan hodc nhom ngudi, cling nhu thé hién su quan tam dén cac van dé xa hoi.
Nhin chung, céc podcast da phan anh va ton trong van hoa, tranh sir dung ngén ngir
hodc hinh anh phan cam, thé hién su nhay bén vdi cac van dé van hoa va x3 hoi
nhay cam; c6 nhiéu chuyén muc tbt, tuyén bai hay, y nghia, lay dong cam xuc.
Trong d6 phai ké dén cac chii dé ciia podcast Cau chuyén — BLD, tir nhitng tim
guong ngudi tot viéc tét nhu ¢ gai Nguyén Ngoc Anh va hanh trinh don hang ngan
tdn rac thai trén khép moi mién T6 quéc, cau chuyén cua nhiing thu khoa dai hoc
v6i nhitng sy nd lyc kién tri bén bi, cho dén cau chuyén ctia nan nhan bao lyc hoc
duong, cAu chuyén cta nhitng ban nit ¢6 nhan sic binh thuong bi phan biét dbi xur
tai noi 1am viéc, ndi trdn tr& cta ngudi tho cat toc via he,... Pang sau mdi ciu
chuyén 1a cudc doi, ) phan con nguoi, voi nhitng gdc nhin cia nhitng nguodi trong
cudc, voi nhirng gia tri nhan van sau sac.

Bén canh d6, nhiéu phong su ngan trong cac podcast Ban tin thoi su cia BND
cling “théi bung 1én gid tri tot dep ciia cudc song” (muon 101 cua Thir truong Bo
Thong tin va Truyén théng Nguyén Thanh Lam trong Hoi nghi trién khai Nghi
quyét Pai hoi Pang toan qudc lan thi XIII trong linh vuc bao chi). Vi du, Ban tin
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thoi su chidu ngay 26/09/2023 c6 phét song phong su “Ldo néng bé khong Sha dit
dé cuu mang chim troi”. Pay 1a cu chuyén cta ong Tu Su, mot 130 nong & ap
Quyén Thién, x4 Bién Bach Pong, huyén Thai Binh, di ra strc bao vé cac loai chim
troi khi vé vudn nha minh tra ngy,... Du gio ddy ong Tu Su da khong con, nhung
tinh yéu véi thién nhién hoang di vin dugc anh Truong Minh Théing tiép budc cha
minh béo vé, giit gin va tiép tuc mod rong. Vuon co cling mang lai cong an viéc 1am
cho cac nhitng ba con khé khan trong vung. Cau chuyén nay khong chi la mdt tac
pham bao chi, ma con 12 mot buc tranh sdng dong vé tinh yéu thién nhién va trach
nhiém d6i v6i moi trudng. Tinh nhan vin trong ciu chuyén nay dén tir viéc ong Tu
Su, mic du co thé su dung dét dai ctia minh dé phuc vu muc dich nong nghiép hoac
phat trién kinh té, lai quyét dinh bo khong Sha dat dé tao noi tra ngu cho cac loai
chim. Hanh dong nay khong chi thé hién sy quan tim siu sic dén méi truong tu
nhién ma con dua ra thong di¢p manh mé vé bao ton va bao vé dong vat hoang da
trong thoi dai ma moi truong ty nhién dang phai déi mat v6i nhidu thach thuc.
Ngoai ra, viéc anh Truong Minh Théng, con trai 6ng Tu Sy, tiép tuc cong viéc cua
cha minh cho thiy su tiép ndi va cam két d6i vi moi truong va cong dong, cho thiy
trach nhiém xa hoi tir thé hé nay sang thé hé khac. Viéc vuon cd mang lai cong an
viéc 1am cho cong ddng dia phuong, dic biét 13 nhitng ngudi cd hoan canh kho
khan, cling lam tang thém gia tri nhan van cua cau chuyén. Ban than ekip thuc hi¢n
Ban tin thoi sy cia BND ciing xac dinh cac phong su ngin trong cac Ban tin budi
chiéu, “thuwong hedng dén nhitng dé tai dang van héa, gidi tri hodc cdu chuyén doi
song nhe nhang. Vira dé la cung cdp dén cho nguoi nghe mot quéng nghi sau nhiing
luéng théng tin day ddc va nhiéu khi ciing la mét cach dé truyén di nhitng thong
diép nhén vin rat la nhe nhang.” (Phong vin sdu nha bdo [NB2_ND])

Véi bao VNE, thong qua tdp “Nguoi Viét tai Ukraine gitip nhau trong thiéu
thén”, phéat song trong podcast “VnExpress hom nay” ngay 16/7/2023, da thé hién
su nhay bén va tinh té trong viéc dé cap dén nhitng cau chuyén dﬁy tinh nhan van.
Chu dé vé nhom ngudi Viét & Ukraine, dudi sy 1anh dao ctia 6ng Nguyén Chién, da

diing cam va qua cam trong viéc ho trg cong dong ngay ca trong di¢u ki€n bom dan
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va kinh té kho khan, 14 mot minh ching sau sic cho tinh than doan két va 1ong nhan
ai cuia nguoi Viét.

Sy dong cam tir phia doc gia ngay sau khi chuong trinh dugc dang tai, voi
nhirng 16i khen ngoi va nhan xét ddy tinh cam, nhu “Giiip nhau trong lic khé khan
doé la truyén théng ciia nguoi Viét Nam”; “Thdt cam dong. Mot miéng khi doi bang
mét goi khi no”’; “Tuyét voi, cdc ban khéng nhitng c¢é tam hon day long nhan di cao
cd ma con qua gan da va qua cam” hay “Nguoi co cong nguoi co cua san sé tinh yéu
thwong cudc séng, tinh than Viét Nam nhieong com sé do luén truong ton bdt diét”,
cho th?iy stic manh cua thong tin nhan van trong viéc tao ra su lién két trong cong d@)ng.
Nhing ciu chuyén nhu vay khong chi cung cip thong tin ma con phan nh su quan
tAm siu sic dén gia tri nhan van, tinh ngudi va tinh than doan két.

Tuy vay, day chi 1a mot trong sd rat it tdp podcast mang tinh tich cuc cia
“Vnexpress hom nay”. Qua trinh khao sat, chiing t6i nhan thiy, da sb cac chii dé cia
podcast ndy mang sic thai tiéu cuc nhu: Sa thai thim ling (1/10/2023); Hoi ching
so nguoi, ngai giao tiép (30/09/2023); Ngudi tré can tién van mudn sang chanh
(28/9/2023); Thé hé 'banh mi kep' trAm cam vi tién (6/9/2023); Sap 'bay' kiém tién
tir nhat xu TikTok (27/8/2023)... M6t mat, vi¢c tap trung vao nhiing van dé tiéu cuc
c6 thé gitip nguoi nghe nhan thirc duoc nhitng kho khin va thach thic trong xa hoi,
tir 46 c6 cai nhin sau sic hon vé nhiing van dé can dugc giai quyét. Tuy nhién, mit
khac, viéc lién tuc tiép xuc véi nhimg thong tin tidu cuc c6 thé anh huong dén tinh
than va quan diém ctia nguoi nghe, giy ra cam giac bi quan va mat hy vong. Trong
moi truong truyén thong da dang hién nay, viéc can nhic va tim kiém su can bang
trong viéc chon lya chu dé dé phan &anh ca nhiing mat tich cyc va ti€u cyc cia cudc
song 1a rat quan trong. Diéu nay khong chi gop phan vao viéc tao ra mot moi truong
thong tin lanh manh ma con gitp nguoi nghe ¢6 ci nhin toan dién hon vé thé gidi xung
quanh ho.

2.2.2.4. Sir dung cdc chi tiét “ddt” trong san pham podcast

Déi voi dang podcast ban tin, trong qua trinh khao sat trén ca ba to BND, BLD
va VNE, ching t6i nhan thay rang c6 su thiéu vang cua "chi tiét dat" - nhiing yéu t6

lam ndi bat va tang gia tri cho tic pham, dic biét 1a nhiing chi tiét mang yéu t6 dic
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ta, phac hoa khong gian bbi canh, gdy an twong voi ngudi nghe bang cac 4m thanh,
tiéng dong dic trung. Su thiéu hut nay khong chi lam giam di tinh hap din va sau
sic cua ndi dung ma con anh hudng dén kha nang thu hat va gitr chan nguoi nghe.
Viéc tan dyung ti da sticc manh ctia ké chuyén qua podcast - bang cach bd sung céc
chi tiét sinh dong va sang tao - c6 thé 1a chia khoa dé nang cao chat lugng va stic
cubn hut cta nhimg san pham nay.

Trong khi d6 ddi voi cac podcast thudc cac thé loai bao chi khac (phong su,
phong van, phan anh) bao gébm VnExpress hom nay — Bdo VNE, Cau chuyén —
BLD, Phong su cudi Ban tin thoi su chiéu — BND, "chi tiét dat" da bat dau dugc cha
trong hon trong mot s6 san pham cu thé clia ca ba td bao. C6 ké dén mot s6 podcast
st dung “chi tiét dat” ndi bat nhu:

Chuyén muc “VnExpress hom nay” sb phéat song ngay 9/10/2023 voi cha dé
“Nguwoi Viét tai Israel: Mwa tén lva lon nhat trong 20 nam” da tai hién lai cudc
chién khéc liét voi Am thanh tiéng bom dan, may bay, tryc thang, quan doi, tiéng col
bao dong tra an...noi chién su cung véi d6 1a 1oi ké sinh dong ciia Minh Ta, mot
nguoi Viét song cach diém tin cong 50 km. Nhac nén va tiéng dong dugc chim
chut k¥ ludng ciing dong vai trd quan trong trong viéc ting cuong hiéu qua truyén
tai cia podcast. Nhiing tiéng dong dic ta duge cham chit, gitp gia ting tinh chan
thuyc va trdi nghiém cua nguoi nghe, cho phép ho khong chi “nghe” ma con “cam
nhan” nhu dang duoc “sdng” trong ciu chuyén. Trong khi do, 10i ké cua Minh T4,
ngudi Viét song gan khu vuc chién sy, cung cap mot goc nhin ca nhan va sau sac.
Su két hop gilra bdi canh chan thuc do 4m thanh tao ra va 16i ké déy cam xuc tur
nhan ching di tao nén mot buc tranh da chiéu, gitip ngudi nghe cam nhan sau sic
vé nhitng anh huodng truc tiép dén cudc sdng ciia con ngudi (Xem Phu luc 8).

Phéng su ngin cudi podcast Ban tin Thoi su cia BND phat song ngiy
20/10/2023 ké vé cdu chuyén ciia nhitng ngwoi phu nit lam nghé canh gdc chdn
dwong tau da c6 cach md dau rat 4n tuong véi mot cau chuyén thue té tir chinh nhan
vat: “Pém khuya mot ngay gitta thang 7/2023, tai gdc chan thuéc doan Kml630-
1250 qua dia ban huyén Xudn Léc, tinh Pong Nai, khi nhdn vién gdc chdn phdt tin

hiéu dé tau khdch sdp qua tram thi xdy ra mét tinh huéng bat ngo - mot nguwoi diéu
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khién xe mdy téng vao gdc chdn, bi thwong, nam ngay ria dwong tau. Ngay Idp tirc
hai nit nhdn vién gdc chan da nhanh tri cieu hg khan cdp, tranh hdu qud nghiém
trong”. Ngay sau d6, phong sy da dé hai nit nhan vién nay “lén tiéng” ké vé ciu
chuyén nghé cta minh, véi nhiing ndi vét va, kho khin, nhung vi tinh yéu nghé, hai
chi van ¢ géng hoan thanh t6t moi cong viéc dugc giao, tu tao niém vui cho minh
v6i cong viée tir nhitng diéu nho bé xung quanh. Chinh nhitng “4m thanh gdc” nay
1a “chi tiét dat” ctia phong sy, gitp nhan vat trd nén gan gili, song dong hon véi
nguoi nghe.

Podcast “Cau chuyén” ctia BLD phat song ngay 09/01/2023 véi chu d&& “Udc
mo vé nha don Tét ciia bénh nhi chay thdn nhén tao” ciing thanh cong trong viéc st
dung céc “chi tiét dat” lam diém nhan cho podcast va giit chdn ngudi nghe. Ngay tir
phan m¢ dau, trén nén nhac giao hudng du dwong nhung mang sic thai budn man
mac la tiéng n6i cia mdt nguoi me c¢d con la bénh nhi chay than nhan tao. Cau
chuyén day cam xtic, dan xen nhitng phut nghen long ctia ngudi me: “Khi bdc si néi
vGi em, bénh nay vo phwong réi, khong thé diéu tri ciing khong thé nao héi phuc lai
dwoc. Em tim cach dang ky ghép than cho bé, nhung ma khi bdc si tw vin néi ghép
thén thi sike khde ciing khong binh thwong dwgc...”. Chuong trinh dé ngo 10i ké cia
nguodi me, sau do bat dau gidi thiéu vé hoan canh nhan vat, tir 46 m& ra cau chuyén
vé nhiig wdc mo vé nha don Tét cua cac bénh nhi. Loi ké nghen ngio cua nguoi
me da giup ngudi nghe thdu dugc nhitng ndi dau va sy kién cudng ma cac gia dinh
phai d6i mat, ddng thoi cam nhan dugce tinh yéu thuong va hy vong ma ho danh cho
con cai. Sy chuyén tiép tir 10i ké ca nhan sang cdu chuyén rong 16n hon vé nhiing
wdc mo don Tét cua cac bénh nhi ciing 1a mot chi tiét tinh té (Xem Phuy luc 8). Su
két hop gitra yéu t& 4m nhac, 101 ké chan thuc, cach xay dung cau chuyén cho théy
su nd luc va sang tao cua ekip san Xuét podcast trong viéc tao ra mQt san phém co
gi4 tri cam x1ic va truyén tai nhitng gia tri thong diép manh mé.

Tuy vay, cac “chi tiét dat” néu nhu khong c6 ban tay khdi 6c gidu tinh thim
my cua tac gia khi phdi tron cac yéu té am thanh, dé khién cac chiing trd nén lu mo,
nhat nhoa giita cac chi tiét binh thuong khac. Pay 1a diéu rat dang tiéc ma ching toi

da phat hién ra khi khao sat mot s6 podcast Cau chuyén ciia BLD. Pon ctr nhu chil
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dé “Néi tran tré cia nguoi tho téc 30 ndm bam via hé muwu sinh” phat song ngiy
13/5/2023. Chi tiét 10i chia sé ctia nguoi tho cat toc: “Néu mot ngay nao dé minh
chi can twéng twong ra rang la minh khong thé lam dwoc cong viéc cdt téc yéu thich
ciia minh nita thi lic dé c6 1€ minh sé rdt la buon va sé rdt nhé nghé. Chdc chdn la
nhie vdy. Minh ciing khéng c6 nhiéu sivc khée nhw héi tré nita, dam mé thi luén luén
chdy bong vi rat yéu nghé, cam gidc déi khi rat la buon néu mét khi nao doé cdt téc
via hé khéng con nita”. Giong noi ctia nguoi thg cit tré nén tring han xubng so véi
doan trudc do, nhung nhac nén thi vin mot nhip tiét tAu nhanh xuyeén sudt ca tap
podcast, khién cho chi tiét nay troi tudt khong dong lai chat cam xac nao.

Viéc sir dung nhiing "chi tiét dat" co vai tro rat quan trong trong viéc tao nén
nhiing diém nhan trong ndi dung podcast. Song cac “chi tiét dat” trén podcast mang
tinh dac thu so vdi cac san phém bao chi khéc, can doi tai nhay bén, sy nhay cam vé
am thanh cua ngudi sang tao podcast, biét cach khéo 1éo tao nén mét trai nghiém
nghe doc dao va kho quén, khién mdi san pham khong chi 1a mot phuong tién thong
tin ma con la mot san phém nghé thuat dich thuc.

2.2.2.5. Su dung nhdn vat va phong cdch cua podcast

Vi podcast ban tin cua ba td bao, vi chi don thuan 1a doc tin doc thoai, nén
khong c6 nhan vat. Duy chi c6 podcast Ban tin thoi su chidu cia BND c6 mot
phong su & cudi chuong trinh, nén van c6 nhitng nhan vat tham gia trong phong su
g6p phan 1am sang rd chu dé cua san pham. Phong cach ban tin ctia ba bdo ¢6 phan
gidng v4i ban tin phat thanh thong thuong, khong c6 su dot pha.

Vi cac podcast dang bai (phong su, phan anh, phong vén,..), cic bio déu co
su nd lyc trong viéc tim toi nhan vat va phong cach chuyén tai phu hop. Dbi voi
VNE, thuong str dung nhan vét 13 nhitng nguoi trong cudc dé cho ho tu ké vé ciu
chuyén ctia minh, nhu trong sé VnExpress hom nay ngay 4/4/2023 vé chu dé “Sédp
bdy cudc goi video deepfake”, phong vién da dé cho cac nhan vat 1a anh Hung, chi
Phan, chi Thoa - nhiing nan nhan cta cudc goi video ltra dao, ké vé Iy do minh va
nguoi than bi lira dao boi cude goi video deepfake. Tiéng nodi ciia cic nhan vat nay
dong vai tro quan trong giup céng ching nhan dién dugc van dé, canh bao nhimng

thit doan Ira dao cia cac ddi tugng qua cudc goi video deepfake. Hay nhu sb



103

VnExpress hom nay ngay 12/12/2022 chi d& “Loi ké ciia dan nghién cd dg”, phong
vién da st dung tiéng néi ciia chinh nhitg “con bac”, dé cho chinh ho ké vé nhimng
tran ca cugce bong da hang ty dong khién gia dinh can kiét gia san. Co thé thiy rang,
VnExpress hom nay cia VNE thudng dic trung boi tiéng néi ciia nhig ngudi
trong cudc, nhung khong phai mot nhan vat, ma thuong 13 nhiéu nhan vat véi nhimg
s6 phan, hoan canh, cau chuyén khac nhau, cing gép phan lam nén tong thé chu dé
ctia podcast. Nhan vat ké cau chuyén/van dé gip phai cia minh mét cach tu nhién
dugc phong vién khéo 1éo xau chudi thianh mach cau chuyén, két hop véi yéu t6 ké,
thuat, binh ctia phéng vién giup cho coéng ching co cai nhin chan thuc vé van dé,
cau chuyén dugc nhéc toi.

BLD ciing c6 xu hudng dé cho nhan vt tu ké cau chuyén, néi lén cam xtc,
suy nghi ciia minh. Song, cac nhin vat xuat hién trong chuong trinh podcast Cau
chuyén ctia BLD c¢6 sy da dang hon so v6i VNE. Chang han nhu trong podcast Cau
chuyén ngay 9/1/2023 cha dé “ Udc mo vé nha dén Tét cia bénh nhi chay thin
nhan tgo”, co tiéng noéi cua hai ngudi me cung c¢6 con dang chay than nhan tao ¢
bénh vién véi nhitng hoan canh khac nhau, tiéng néi cua béac si diéu tri gitip nguoi
nghe thau hiéu duoc nhitng kho khin vat va cta nhimg gia dinh c6 con phai chay
than nhan tao va nhitng ap lyc, nhitng chanh long trudc khong khi Tét dén Xuan vé.
Hay nhu trong cht && “Pura cha me vdo vién duwong ldo la bat hiéu hay van minh?”
ctia podcast Cau chuyén ngay 1/6/2023, tic gia ciing khai thac da dang tiéng noi
nhan vat & nhitng vai trd, vi tri khic nhau, v6i nhitng quan diém khac nhau: hai ban
tré v4i nhitng goc nhin trai nguoc; nguoi cao tudi; CEO cia doanh nghiép kinh
doanh trung tdm dudng l3o. Su da dang tiéng néi cua cac nhan vét & nhitng vai tro,
vi tri va goc nhin khic nhau gitp cho cong chiing cé cai nhin da chiéu, khach quan
hon vé van dé.

BND c6 xu huéng xdy dung nhu mét tic pham phat thanh truyén thdng, c6 10i
dan vao bai. BND ciing thudng sir dung rat nhiéu tiéng ndi nhan vat, nham lam ting
tinh khach quan, da chiéu cua thong tin, don cir nhu Ban tin thoi sy chiéu ngay
21/3/2022 c6 phong su vé “Khéng khi hao hing ciia hoc sinh di hoc truc tiép sau

thoi gian dai gidn cdch do dich COVID”, ¢6 tiéng noi ctia hoc sinh bay to niém han
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hoan khi dugc trd lai truong hoc, tiéng néi ctia gido vién vé sy sin sang cla cac
thay c6 dé tiép tuc bdi dudng bod sung kién thirc cho cac em sau thoi gian dai gidn
cach do dich bénh; tiéng noéi cua hi€u truong bay td su déng tinh voi1 quyét dinh dua
hoc sinh trd lai trudng hoc truc tiép cia thanh phd.

2.2.3. Thuc trang hinh thirc podcast trén bdao mang dién tw 6 Viét Nam hién nay

2.2.3.1. Vé giong néi va cdch truyén dat ciia nguwoi dan

Giong n6i khong chi 1a phuong tién truyén dat thong tin ma con 1a yéu tb
mang tinh biéu cam cao, déng vai trd quan trong trong viéc tao ra su két nbi va an
tugng voi ngudi nghe. Trong linh vuc podcast, noi sy twong tac cha yéu dua trén
am thanh, giong n6i khong chi 1a chia khoa ctia thanh cong ma con 1a c¢dt 15i cua trai

nghiém nghe.
Ty |& giong dan 1a con nguoi va Al

Bdo VnExpress [ ——
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Biéu dé 2.1. Ty Ié giong dén la con ngwoi va Al trong podcast ciia ba bdo

DPéi véi BND, sy dau tu cham chut cho podcast thé hién ngay ¢ viéc lya chon
nguoi din c6 chat giong tbt, co kinh nghiém dan dit, s dung giong ndi dé bién
nhitng con chir kho khan tré nén giau cam xtc. Su truyén cam trong chat giong ciia
nguoi din da tao ra mdi lién hé gan giii va than thién, giup ngudi nghe dé dang tiép
nhan thong tin, dong thdi cam nhan duoc “hdén” ciia vin ban. BND di hoan toan
dung khi sir dung 100% nguoi dan that, bi kha nang tng bién, su linh hoat trong
nglt di¢u, dai tr, cam xuc,... Al khong thé nao thay thé duoc ngudi dan chuyén
nghiép. Hon nira, gigng nodi con ngudi mang lai cam gide chan thyc va dang tin cdy
hon so vé6i giong néi Al. Mdi ngudi dan c6 phong cach riéng biét, giong néi va cach
dién dat riéng, mang lai sy doc ddo cho mdi tap podcast. Panh gia ciia cong ching

cho thay, ti 1¢ % cdm nhén cua cong chung vé giong ndi va cach truyén dat cua
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ngudi dan cia BND c6 diém danh gia trung binh chung gan twong duong véi VNE
(3,26 s0 v6i 3,27 cta VNE). Trong d6, danh gia & muc 1 1a thip nhat trong s ca 3
bao (chi 1,1%), chu yéu 12 muc 3 va 4 (twong tmg voi 41,5% va 42,6%), cho thiy su
danh gia cao cua cong chung voi chit luong giong ndi cia BND. Tham chi trong
cau hoi mé s6 29, ching t6i nhan dugc rat nhidu cau tra 101 khen ngoi giong dan cia
BND tir phia cong chiing, c¢6 thinh gia con cho biét “nho giong doc truyén cam ma
16i da quyét dinh nghe podcast ciia bdo Nhdan Ddn hang ngay”. O ca hai nhom thao
luan cong chung, chiing ti ciing nhan dwoc nhiéu y kién dong tinh rang giong doc
ciia BND rat an tugng. Hon nita viéc sir dung hai giong din ¢ 100% cac chuong
trinh podcast Ban tin thoi sy cia BND da giup bao trd nén déac bi¢t hon so véi hai
bao con lai. Su giao dai va ban sac trong chit giong ctia hai ngudi din da gép phan

lam tang tinh sinh dong, than mat va gan giii cho podcast.

4.RAt chit 3.Tot 2.Trung | 1.Khong phu | DTB
lwong va phi | nhung cin | binh hoic hop hoic chung/4
hop véi ndi cai thién khong 4n giy phién diém
dung tuong nhiéu
1.Bdo Nhan dan 42.6 41.5 14.8 1.1 3.26
2.Bé4o Lao Bong 38.8 44.8 14.8 1.5 3.21
3.Bao VnExpress 43.5 41.7 12.9 1.9 3.27

Bing 2.7. Ty 1é % cdm nhén ciia cong chiing vé gipng néi va cdch truyén dat ciia
ngwoi din podcast

Pbi véi BLD, bao cling str dung mot luong 16n ngudi dan 1a con ngudi trong
cac podcast ciia minh (chiém 99,1%). Ngoai ra, bdo con tich cuc st dung cac chat
giong da dang, dic biét 1a su dan xen giita chit giong ctia hai mién Nam va Bic
trong cic so phat song. Su da dang nay khong chi phan anh sy phong phu vin héa
va ngdn ngit tiéng Viét ma con goép phan tao ra sy gan giii va thu hat d6i v6i mot
luong 16n ngudi nghe dén tir khap cac ving mién cua dat nude. Tuy nhién, mot s6
giong doc van mang yéu t6 dia phuong (Pa Ning, mién Tay Nam B¢), phat am
thiéu chuan xac, anh huéng nhat dinh dén viéc tiép nhan thong tin ctia sé6 dong thinh

gia. C6 1& @6 ciing 1a mot phan 1y do khién danh gia cta cong ching d6i véi giong
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n6i va céac truyén dat ctia nguoi dan podcast cia BLD ¢ murc thip nhat trong ba bao
(v6i diém trung binh chung 13 3,21/4 diém).

VNE la t& bao tién phong di dau trong viéc tmg dung giong doc Al. Hién tat
ca cac podcast Diém tin ciia bao sir dung giong doc Al Tuy vay, giong doc Al
thuong thiéu ty nhién va cam xuc so véi giong nodi cua con ngudi. Mic du cong
nghé Al da tién bd dang ké, nhung viéc truyén tai cac cam xtc phic tap nhu niém
vui, sy budn ba hay phan khich van con gip nhiéu han ché. Su thiéu cam xuc nay co
thé lam giam sttc hap dan va kha niang két ndi voi ngudi nghe. D6 ciing 1a 1y do vi
sao danh gia ctia cong chiing vé giong nodi va cach truyén dat cia nguoi dan podcast
cia VNE & muac 1 (mic thap nhét) lai nhiéu nhét trong ba bao (1,9%). Song cac
chuong trinh podcast VnExpress hém nay véi giong doc con nguoi van chiém dugc
cam tinh cta céng ching, mang vé cho VNE mirc danh gid 4 cao nhit (chiém
43,5%) - diém trung binh chung 13 3,27 — cao nhat trong ba bao.

Tuy vay, van con mot sd van dé lién quan dén nang luc ngudi dan, do thiéu
kinh nghiém va k¥ niang truyén dat ma ching t6i s& trinh bay rd hon trong phan
danh gia han ché.

2.2.3.2. Vé chdt lwong dm thanh va sit dung cdc yéu t6 tiéng déng, dm nhac

- Vé chat lwong dm thanh:

Trong qua trinh khéo sat, c6 thé thiy ro sy khong dong déu vé chit lugng 4m
thanh giita cac podcast ciia ba t& bio duoc nghién ciru. Cu thé, cac podcast cia
VNE c¢6 chét lwong am thanh tét nhét, diéu nay c6 thé dugc giai thich boi sy dau tu
vao thiét bi thu 4m chét luong cao va méi truong thu 4m chuyén nghiép. Am thanh
1& rang, khong co tap Am va do vang thap, gitip ngudi nghe dé dang tiép nhan thong
tin ma khong bi phan tam bai cac yéu td ngoai canh.

Trong khi d06, podcast ctia BLD con xuit hién nhiéu tap 4m. Nhiing tap 4m
nay c6 thé dén tir méi truong thu 4m khong dat tiéu chuan hodc do thiét bi thu 4m
khong dugc kiém tra, dat ¢ vi tri phu hop trudce khi sir dung. Tham chi, ngay trong
cung mot podcast cua BLD, da c6 sy chénh 1éch vé chat lugng am thanh gitta céac

tap dugc diang tai. Dicu nay cho thay sy thiéu nhat quan trong quy trinh san xut va
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kiém soat chit lugng am thanh, gdy anh hudng tiéu cuc dén trai nghiém nghe cua
cong chung.

Podcast cua BND ciing gap van dé vé chét lugng am thanh, dic bié¢t l1a su
khong dong déu vé muc am luong gitta cac phat thanh vién (PTV) doc tin. Mirc 4m
luong khong nhét quan giira cic PTV khién nguoi nghe phai diéu chinh am lugng
lién tuc, gdy khé chiu va lam giam trai nghiém nghe. Van dé nay c6 thé xuat phat tir
viéc khong sir dung thiét bi diéu chinh am luong chuyén nghiép hodc do thiéu k¥
thuat vién 4m thanh c6 kinh nghiém. Chinh nhiing diéu nay da anh huéng dén trai
nghiém va danh gia cia cong chiing va chit luong 4m thanh trong podcast ctia ba
bao, voi 3,27 diém — BLD Xép 0 muc thép nhét, tiép dén 1a BND — 3,34 diém, cao
nhat 1a VNE véi 3,38 diém.

4.RAt rd 3.Kha tot 2.Cé vandévé | 1.LKémva | DTB
rang va chit | nhung c6 thé ro rang hoac khé nghe | chung/4
lwgng cao cai thién chit lwgng diém
1.B4o Nhan dan 44.8 45.6 8.3 1.3 3.34
2.Bao Lao Dong 40.5 47.5 10.3 1.7 3.27
3.B4o VnExpress 46.3 46.3 6.2 1.1 3.38

Bing 2.8. Ti I¢ % ddnh gid ciia cong chiing vé mirc dp ro rang va chit liwong am
thanh tong thé ciia cdc podcast

- Vé viéc sir dung cdc yéu to tiéng déng va dm nhac:

Pbi v6i BND, nhu di dé cap trong phan thuc trang quy trinh san xuat, phong
su cudi chuong trinh podcast Ban tin thoi su chiéu 1a phong su duoc lya chon dyng
lai tur truyén hinh. Chinh vi vay, boc 10 rat o nhitng diém yéu vé mait tiéng dong, do
khong chu dich san xudt cho podcast ngay tir dau, nén tit nhién phong vién s&
khong c6 nguyén liéu tiéng dong dé dua vao phong sy. Nhu trudng hop Ban tin thoi
su chiéu ngay 21/3/2022 c6 phong su vé “Khdng khi hao hitng ciia hoc sinh di hoc
truec tiép sau thoi gian dai gidn cach do dich COVID”, hoan toan khong cé bat ctr
mot nét tiéng dong nao. Nhat 1a doan dau phong su dugce phong vién mé ta: “hém
nay dwoc dén truong, dwoc nghe tiéng trong trwong, dwoc hdt quéc ca chdo co vao

sdang thir Hai, tdt ca cdc em déu té ra phan khoi”, nhung that dang tiéc, thiéu céac
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99 ¢

nét tiéng dong nhu “tiéng trong trudng”, “tiéng hoc sinh hat qudc ca”,... da khién
cho phong su thiéu di sy sinh dong ctia mot san pham bao chi 4m thanh. Thay vi bo
sung cac yéu td tiéng dong can thiét, phong vién da st dung chi mot nét nhac nén
xuyén sudt phong su, ngay ca khi khong can thiét, trong nhitng doan c6 4m thanh
gdc tiéng noi ctia nhan vat. Piéu nay khong chi 1am giam sy chan thuc cia phong sy
ma con gay ra cam giac nham chan cho nguoi nghe. Trong truong hop cua BND,
viéc lam dung nhac nén da lam maét di tinh sinh dong can co.

Van dé ciia BLD khong chi dén tir viéc lam dung nhac nén, ma con 1a sir dung
nhac nén thiéu phu hop véi sac thai ctia 1oi n6i va chu dé ciia podcast. Diéu nay
khién cac chuong trinh podcast Cau chuyén ciia BLD tré nén roi rac, thiéu tinh lién
két, b6 trg 1an nhau giita cac thanh té 4m thanh ciu thanh tic phdm. Chang han nhu
trong s6 dang tai ngay 29/3/2023 v&i chu d& “Gido vién muon nghi huwu sém dé hoc
sinh do thiét thoi”, tac gia lai st dung mot nét nhac nén tin tic dé léng cho toan by
tap podcast nay, khong phu hop nhat 1a nhiing doan chia sé¢ ddy cam xic cta co
gido, thi nhac nén lai dén dap, tuoi sang. Van dé tuong tu ciing lap lai véi nhiéu sd
podcast khac cia BLD, trong d6 c6 sd xuat ban ngay 1/6/2023 v6i chi d& “Pua cha
me vao vién dudng ldo la bat hiéu hay van minh?”, phong vién sit dung mot doan
nhac budn thé luong (von chi nén st dung trong nhirng dong cam xtc dau thuong,
mat mat) dé 16ng xuyén sudt tip podcast, khién cho ngudi nghe c¢6 cam gidc mat
htng, khong mudn nghe tiép. Du nghién ctru sinh danh gia day 13 mot phong sy véi
gdc nhin kha thu vi, nhung dang tiée réng nhac nén st dung khong hi¢u qua, tham
chi 1am mat gia tri cia phong su, truc tiép gdy anh huong tiéu cuc dén trai nghiém
ctia nguoi nghe. Duy chi c6 podcast Tin sang 1a st dung nhiéu nét nhac nén, phu
hop véi cac linh vuc chil dé tin tirc khac nhau. Tuy vay, qua khao sat 42 s6 podcast
Cau chuyén, nghién ctru sinh con théy duoc mét han ché 16n cia BLD d6 1a su
nghéo nan vé kho nhac nén, chi c6 mot vai nét nhac nén st dung lai rat nhiéu trong
cac sd podcast Cau chuyén, khién ngudi nghe cam thidy nham chan. Chua ké, trong
mot sb tap podcast xuét hién tinh trang nhac nén qué lon, tham chi 1an at 161 noi,
cho thay BLD can c6 bién phap giai quyét triét dé van dé nay, néu khong s& mat di

cong ching. Pay ciing 13 Iy do ma ty 1¢ % danh gia cua cong chung vé 4m nhac va
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cac hiéu tng 4m thanh khac ctia BLD thap nhat trong ba bao - chi & muc 3,25 so voi
3,32 cua BND va 3,39 cua VNE.

Pbi voi viée st dung tiéng dong, BLD ciing rat it sir dung tiéng dong, c6 tGi
98,1% trong s6 106 tap podcast dugc khao sat hoan toan khong sir dung tiéng dong,
chi c6 1,9% 1a sir dung tir 2 nét tiéng dong tro 1én. Picu nay cho thiy bao chua thuc
su du tu viéc san xuét podcast, cong thém viéc phong vién phai “o6m” qua nhiéu
dau viéc, dan dén coi podcast chi 1a mdt nhi¢m vy phu.

Péi véi VNE, mic du cé thé noi trong ba to bao thudc dién khao sat cua luan
an, day 1a to béo co sy dau tu nghiém tic nhat vao cac yéu to tiéng dong va nhac
nén, biét cach két hop gitra cac thanh t6 101 noi, tiéng dong va am nhac mot cach
nhuin nhuyén dé tao ra nhiing trai nghiém sinh dong cho nguoi nghe. Co thé ké dén
nhu tp podcast "VnExpress hom nay" phat song ngay 21/08/2023 véi chi d& "Xoay
dii cdch vi thiéu gido vién", ekip san xuat da st dung hiéu qua am thanh dé tao ra
khong gian trudng hoc séng dong. Viée sir dung tiéng trong trudng, tiéng hoc sinh
va gido vién twong tac trong gio hoc gitip cong ching hinh dung rd rang bdi canh va
khong khi cia mot ngdi truong, cam nhan tinh chan thyc thong qua 4m thanh tong
hop cta podcast. Hodc nhu s phat song vé chién sy & dai Gaza nhu ching toi da
phan tich trong phan thyc trang noi dung, “VnExpress hom nay” di thanh cong
trong viéc tai hién sy khéc liét cta chién truong voi hang loat tiéng dong hién
truong nhu: tiéng bom, phéo nd, tiéng sung, tiéng kéu khoc cia nguoi dan... Tuy
vay, theo thong ké khao sat trén 191 sd podcast cia VNE trong hai nam (2022-
2023) cho thay c6 12,6% sd podcast sir dung it nhat 1 nét tiéng dong, 10,4% st
dung tir 2 nét tiéng dong trd 18én, song van cb ti 77% sd podcast khong co tiéng
dong. Piéu nay cho thdy bao can tiép tuc dau tu vao viéc san xuit nhitng podcast co
yéu té tiéng dong nhiéu hon nita, nhim gia ting trai nghiém cho nguoi nghe, ting
tinh chan thuec, séng dong cho podcast. Ddi véi viée st dung nhac nén, khao sat cho
théy VNE ¢6 62,8% s6 podcast str dung 1 nét nhac nén, con sb nay la 22,5% ddi véi
2 nét nhac nén, va 14,1% su dung 3 nét nhac nén tr& 1én, chi ¢6 0,5% khong st
dung nhac nén. bang chu y, VNE str dung nhac nén phu hop véi tung doan noi

dung cta podcast, thay vi 16ng mot nét nhac nén cho toan bd tip/phong su nhu
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BND va BLD di lam. Cho thay d6i ngil san xuét ciia VNE c6 tu duy tham my t6t vé

am thanh, dam béo hai hoa cac thanh t6 16i néi, tiéng dong va am nhac. Thyc té nay

phan ndo anh hudng dén quyét dinh danh gia cua cong chung d6i vai tiéng dong va

am nhac cua VNE — luon din dau & ca hai thong ké vé ty 1é % danh gid ctia cong

chung vé viéc sir dung tiéng dong trong cac podcast va ty 18 % danh gia ctia cong

chung vé 4m nhac va cac hiéu ing am thanh khac phu hop véi thé loai va tam trang

cua ndi dung podcast.

4.Rit chit 3.T6t nhung 2.Trung 1.Khéng phu | DTB
lwong va phu | cin cai thi¢n | binh hodc hop hoic chung/4
hop véi noi khéng 4n gy phién diém
dung tuong nhiéu
1.Bao Nhan dan 40.3 41.7 16.3 1.7 3.21
2.Béo Lao Bong 38.3 44.8 14.8 2.1 3.19
3.Bao VnExpress 45 41.8 12.2 0.9 3.31
Bing 2.9. Ty 1é % ddnh gid ciia cong chiing vé viéc sir dung tiéng dpng
trong cdc podcast
4.Rat phu hop | 3.Phuthop | 2.it phii hop | 1.Khong phut | DTB
va phu tr¢ nhung cin | hodc khong hop hoic chung/4
thém cho ni cin nhic nhit quan gay roi diém
dung thém
1.Bao Nhan dan 43.2 46 10.1 0.8 3.32
2.Béo Lao Bong 39.6 47.3 11.3 1.9 3.25
3.Bao VnExpress 47.8 443 6.9 0.9 3.39

Bing 2.10. Ty I¢ % dénh gid ciia cong chiing vé am nhac va cdc higu g

dm thanh khdc phit hop véi thé logi va tém trang ciia ndi dung podcast

2.2.3.3. Tiéu dé, mé td va hinh anh podcast

- Tiéu de:

Pa phan tiéu dé podcast cta ba td bao thudc dién khao sat déu ngan gon, phod

bién dudi 20 chir. Tham chi, tiéu dé podcast ctia BND con dudi 10 chit (chiém ty 18
tuyét d6i 100%). DPbi v6i BLD, do dai tiéu dé tir 10 dén duéi 10 chir chiém dén
96,2%; ty 1é nay & VNE la 70,7%; con lai 1a dudi 10 chi.
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Tuy vay, ndi dung tiéu dé podcast cia BND khong phan anh noi dung (chiém
ty 18 tuyét d6i 100%), khi bao nay chi dit tiéu dé theo mot cong thirc “bat di bat
dich” la: “tén chuong trinh podcast + ngay thang nam dang tai”. Vi du: “Ban tin
thoi sy sang ngay 04/02/2022”. Tiéu dé 1a yéu to giup ngudi nghe biét trude noi
dung chinh cta podcast. Piéu nay gitp ho quyét dinh xem liéu ndi dung d6 cé phu
hop va hip dan vé6i ho hay khong. Mot tiéu dé rd rang s& giup ngudi nghe dé dang
Ira chon cac tap podcast ma ho quan tdm. V&i cach dat tén ctia BND, sé& rat kho dé
ngudi nghe tim kiém, bdi nguodi nghe thuong tim kiém theo su kién thay vi theo
ngay. Tiéu dé chira cac tir khoa lién quan dén ndi dung podcast giup tiang kha ning
tim kiém trén cac nén tang podcast va cong cu tim kiém. Khi ngudi nghe tim kiém
chi d& ma ho quan tdm, mot tiéu dé t6i wu hoa véi tir khoa phu hop s& dé dang xuét
hién trong két qua tim kiém.

BLD va VNE duodng nhu hiéu rat rd van dé nay, cho nén tiéu dé podcast cta
hai bao déu phan anh ndi dung. Trong dé cac tiéu dé phan anh mot phan nho nodi
dung chiém 60,4% dbi voi BLD, 48,2% ddi véi VNE; céc tiéu dé phan anh phan 16n
ndi dung chiém 39,6% d6i v6i BLD, 51,8% ddi voi VNE. Vé phong cach tiéu dé,
ddi voi BLD, tiéu dé cua podcast Tin sang thuong goi mot su ki¢n ndi bat nhat duoc
dé cap dén trong tap podcast 1én tiéu dé, vi du: “Tin sdng: 47 ti dong ciia khdch
hang bién mat tai SCB Khanh Hoa”. Podcast Diém tin ciia VNE c¢6 xu huéng goi
hai su kién ndi bat ra tiéu dé, vi du: “Piém tin 23h: Cuu b truong Y té bi cdo budc
u loi' trong dn Viét A; My vién trog 800 triéu USD vii khi cho Ukraine”. Céc
chuong trinh podcast VnExpress hom nay cia VNE va Cau chuyén cua BLD hudng
t6i viée dat tiéu dé ngén gon, suc tich va da dang. C6 thé dat mot cau hoi khién
nguoi nghe to mo, chang han nhu: “Vi sao nhiéu nguoi chon séng déc than?”.
Ciing c6 thé néu bat ndi dung chinh cta podcast chi trong mot cau don: “Né ré co
dich vu lam CCCD cdp téc”, “Ly do tién si Viét quay tré lai Viét Nam nghién ciru
thuéc”. Hodc mot trich dan: “Ong Park khién béng dé khu viec né phuc Viét Nam”,
“Khéng sinh con khéng c6 nghia la chiing t6i ich ky”. Cho thdy VNE va BLD t6 ra
kha dau tu cho viéc dat tiéu dé podcast. Boi mot tiéu dé tot co thé goi 1én sy mong

doi va himg tha. N6 co thé tao ra su ky vong vé nhitng gi s& duoc thao luan, cung
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cap hodc kham pha trong tap podcast. Didu nay thuc diy nguoi nghe tiém ning quyét
dinh nhép vao va bat dau nghe.

- Mo ta:

Trong ba t& bao thudc dién khdo sat, mdi t& bao lai c6 cach viét mo ta khac
nhau. BND cé xu hudng tém tat ndi dung chinh cua tap podcast. BLD ¢6 xu hudng
viét mo ta nhu mot doan goi md, gidi thidu ndi dung cia tdp podcast. VNE c6 xu
hudéng chon mét chi tiét ndi bat gy to mo hodc gy sdc trong tap dé dua 1én mo ta,
vi du: “Nghi lai 12 nam di hoc, Linh néi hoc thém la cudc chién trwong ky ngay tir
khi em buéc vao I6p 1, ngodi 4-5 gio dé ngii moi ngay, em danh tron thoi gian cho
hoc”; “Xdng tang gid gdp ddi, chai nwde mam ciing vot tir 3 1én 7 USD, chi Hodng
Anh chi dém mua thwe pham va do ding thiét yéu khi c6 dot giam gia”; “Cir 5
ngueoi Viét ding Internet thi ¢é 4 nguwoi bi ton hai dir liéu cd nhan. Theo chuyén gia,
ké gian dang thu thdp bang cdch hack tai khoan mang xa héi, ldy cdp théng tin cia
cd nhan, doanh nghiép...”. VNE ciing theo dudi cach viét mo ta ngin gon, thuong
dudi 40 chir (chiém 98,4%), chi c¢6 1,6% podcast viét mo ta trong khoang tir 40 dén
60 chit. Pi véi BLD, viét mo ta ngan gon ciing dugce bao chi trong, khi c¢b toi
58,5% tap podcast c6 md ta dudi 40 chir; tir 40 dén 60 chir chiém 13,2 trén 60 chix
chiém 28,3%. Trai ngugc, BND thudng c6 xu huéng viét mo ta dai hon hai bao con
lai khi co to1 54,2% tap podcast c6 mo ta dai trén 60 chir, 43,8% tap podcast c6 do
dai mo ta tir 40 dén 60 chit, md ta dudi 40 chit chi chiém mot ti 1& rat nho 1a 2,1%.
Viét mé ta ngan gon ciing 12 xu hudng chung dugc 4p dung trén thé gidi. Viéc dau
tu vao mo ta cho théy cac bao da thuc sy nghiém tic véi viée san Xuét va phat hanh
podcast. Bdi mé ta podcast khong chi don thuan 1a mot doan vin ban gidi thidéu ma
con 1a cong cu quan trong dé thu hut ngudi nghe, tdi wu hoa kha ning tiép can va
xay dung long trung thanh. Mot mé ta dugc viét can than va chién luoc co thé gop
phan quan trong vao su thanh cong ctia podcast, gitip n6 ndi bét trong s6 hang ngan noi
dung khéc trén cac nén tang phat hanh.

- Sir dung yéu t6 hinh dnh trong podcast
Hinh anh c6 kha ning truyén dat thong tin mot cach 1 rang, truc quan, gitp

nguoi doc nam bat y chinh va tao ra an tugng sau dam, gop phan lam tang kha nang
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hiéu va ghi nh¢ thong tin. Tuy nhién, theo khao sat cia chiing toi, viéc tich hop cac
yéu t6 hinh anh vao podcast cia cac to bao khao sat trong khuon khd luan an van
con han ché. Pdi véi thé loai tin tic, viée mdi chuong trinh chi sit dung mdt anh bia
dai di¢n cho mdt tin va st dung xuyén subt podcast 1a mot cach tiép can kha don
gian va chua thé hién hét tiém nang cua hinh anh. Trong thuc té, mot hinh anh don
1é co thé khong du dé cung cdp day du ngir canh, chiéu sau va cam xuic cho ciu
chuyén. Su gi6i han nay khong chi lam giam kha nang truyén dat thong tin ma con
anh huong dén kha nang thu hut va gitr chan nguoi doc. Hon nita, viéc khong co6 sy
da dang trong viéc str dung hinh anh c6 thé dan dén su thiéu hai hoa va giam gia tri
thAm my cta san pham BMBDT. Mot san phdm bao chi khong chi can cung cip
thong tin ma con phai tao ra trai nghiém tham my, gép phan lam ting gia tri tong
thé va sy hap dan ddi véi cong chung.

Vé s6 luong hinh anh st dung trong podcast phd bién ctia ca ba bao 1a 1.
Tham chi véi BND, ¢ 26% sb podcast khong sir dung hinh anh; ty 18 nay & BLD it
hon 13 1,9%. Ty 1é khong sir dung hinh d4nh & BND kha cao, phan anh su thiéu dau
tu vao khia canh thi giac ciia san pham. Diéu nay c6 thé lam giam sttc hip din cia
podcast ddi voi mot sb ngudi nghe, dac biét 1a nhitng ngudi c6 nhu cau vira nghe
vira xem hinh anh minh hoa dé c¢é cai nhin tryc quan hon vé noi dung. Trong khi
podcast trén bdo mang dién tir 3 mot san pham truyén thong da phuong tién, cong
ching ¢ thé c6 nhu ciu vira nghe vira muén biét mit nhitng nhan vat lién quan
trong podcast, hoac khung canh cua sy kién. bdi véi BLD, tuy co ty 1€ sir dung hinh
anh cao, nhung toan bd 1a hinh anh minh hoa, khong phai 1 hinh anh thyc té do
phong vién ghi lai, tham chi chi 1a hinh vé&, cho théy su han ché trong vi¢c khai thac
tiém ning ctia yéu td thi giac trong podcast ciia bao ndy. VNE ¢6 32,5% s6 podcast
¢6 hinh anh thuc té, con lai mot ty 1€ rat 1on — 67,5% 1a hinh minh hoa, cho théy van
con nhiéu du dia dé cai thién. Hinh minh hoa khong cung cép duoc bdi canh thuc té
hodc hinh anh cac nhan vat lién quan, va cling thiéu tinh khach quan, chan thyc, lam
giam murc d9 tin cdy cua podcast vdi cong chung.

Trong khéo sat cong chiing, ching toi d& nhan duoc nhimng ¥ kién lién quan

dén viéc két hop giao dién giira nghe va nhin trong céc podcast trén nhu sau:
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Cong chang sb 298: “T6i thdy rang viéc cdc to bdo chi sir dung mot anh minh
hoa duy nhdt cho méi chwong trinh podcast la kha don diéu. No thiéu di sw sang tao va
khéng thuwc sw thu hit nguoi nghe. Trong thoi dai ky thudt sé hién nay, cé rdt nhiéu
cdach dé lam cho hinh dnh tré nén song dong va hap dan hon”

Cong chang s6 162: “Téi nghi rang viéc két hop nhiéu hinh danh, biéu dé hodc
thdm chi la video ngdn sé giiip podcast tré nén sinh dong va thii vi hon. Viéc nay khéng
chi giip truyén tdi thong tin mot cach hiéu qua hon ma con tao ra mét trdi nghiém
nghe da chiéu cho nguoi ding”

Cong chiang s6 301: “Trong tin tirc, moi cdu chuyén, moi s kién déu cé nhiéu
khia canh va diém nhin. Viéc sir dung nhiéu hinh dnh khéc nhau cé thé gitip phan dnh
diing hon ban chat da dién ciia tin tirc, thay vi chi gi6i han trong mét hinh dnh don Ié”.

Nhu véy, viée tich hop hiéu qua cac yéu tb hinh anh vao ndi dung BMPT, dic
biét 1a trong cac trang trinh bay podcast, 1a mdt yéu cau cap thiét dé nang cao chat
luong va su hap din cta ndi dung. Cac bao mang can xem xét viée st dung linh hoat
va séang tao hon céc hinh anh, tir d6 tao ra nhiig san pham c6 tinh thim my cao va co
kha ning giao tiép hiéu qua véi cong ching.

2.2.3.4. M6 dau podcast (Intro)

Phan mo dau 13 co hoi dau tién dé thu hut ngudi nghe. Trong ba td bao, BND ¢6
cach mé dau podcast thiéu sang tao nhat, gan nhu khong thay d6i, 100% cac podcast
mo dau theo cach tom tit ndi dung chinh cua tap podcast. Tt nhién, cach md dau nay
van phat huy tac dung ctia né trong viée giup cong ching nam bat duoc ndi dung chinh
ctia tap podcast, tir 46 dua ra quyét dinh c6 nghe podcast hay khong. Tuy nhién, néu lap
di lap lai cach m& dau nay sé gy ra su nham chan cho ngudi nghe.

BLD mic du ciing phd bién véi cach mé dau tom tat ndi dung chinh coa tap
(chiém ty 18 60,4%), song van cé sy da dang trong cach md ddu & nhimg podcast con
lai nhu dan truc tiép cac ndi dung chinh (23%), trich dan 15i ndi ctia mot vai nhan vat
(17%), dat cau hoi gay chu y (2%). Véi VNE, hai cach mé dau duoc va chuong 1a dan
truc tiép cac ndi dung chinh (47,6%) va trich dan 16i n6i ctia mot vai nhan vat (38,7%),

tom tit ndi dung chinh cua tap chi chiém 13,6%. Su da dang trong cach mé& dau cta hai
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t0 bdo nay phan anh vi¢c ho dang tim cach 1am madi mé va thu hut nguoi nghe tir nhitng
gidy dau tién cia mdi tap podcast.

2.2.3.5. Vé thoi heong podcast

Trong chuong 1, ching t6i di phan tich vé yéu cau “dam bao thoi luong phu
hop” dbi voi podcast va nhan ra rﬁng, tuy thudc vao tinh chét va do phtrc tap cta ndi
dung, thoi luong cua mot podcast can duoc didu chinh mét cach linh hoat. Mot ciu
chuyén hap din va da tang 10p, chic chin s& yéu cau mot thoi luong dai hon dé kham
pha va truyén tai day du thong tin va cam xac. Nguoc lai, d6i véi nhimg cha d& don gian
va truc tiép, mdt thoi luong ngén gon s¢€ 1a lya chon phu hop. Can luu v réng, su kéo dai
khong can thiét c6 thé khién ngudi nghe cam thiy chan chuong, mat kién nhan, lam
giam hiéu qua truyén thong ctia podcast.

150
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2,1

i Tir 5 - 10 phut Trén 10 phut
Biéu dé 2.2. Thoi lwong podcast ciia bdo Nhdn Dén

Trong s6 96 tap podcast khao sat cia BND, hau hét déu thudc chuong trinh
"Ban tin thoi su", véi 97,9% co thoi luong dai trén 10 phut. Viéc phan 16n cac podcast
c6 thoi luong dai hon 10 phat 13 hop 1y trong bdi canh "Ban tin thoi su" von doi hoi sy
chi tiét va bao quat céc sy kién thoi sy quan trong. Tuy nhién, c6 mot ty 1€ nhoé (2,1%)
cac tap co thoi luong tir 5 dén 10 phat, c6 thé 1a nhing ban tin ngén gon hon, nam

trong nhimng ngay hiém hoi c6 it s kién dién ra, nhung van nim trong khuon kho cung

cap thong tin day du.
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Biéu dé 2.3. Thoi lwong podcast ciia bdo Lao Pong
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BLD c6 su da dang hon trong thoi lugng cac podcast voi 106 tap dugc khao
sat thudc hai chuong trinh "Tin sang" va "Cau chuyén". Trong do, 72,6% sb tap c6
d6 dai tir 5 dén 10 phat, phan anh xu hudng cung cip cac ban tin ngin gon va stic
tich, phtt hop voi nhu cau nghe nhanh, cap nhat thong tin ctia ngudi nghe. 21,7% s6
podcast c6 thoi lugng trén 10 phut, ndm trong sd nhitng chuong trinh podcast "Cau
chuyén" v6i noi dung sau hon, can thoi gian dé khai thac k¥ ludng. Pang cha ¥, co
5,7% tap c6 thoi lugng dudi 5 phut, thé hién sy linh hoat trong viéc cung cép thong
tin ngan gon, nhanh chéng cho ngudi nghe, phu hop dua cac théng bao ngan cho
nguoi nghe vé cac sy kién dién ra trong ngay.
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Biéu dé 2.4. Thoi lwong podcast ciia bdo VnExpress

VNE c6 191 tép podcast dugc khao sat, thudc hai chuong trinh "Diém tin" va
"VnExpress hom nay". Trong d6, 71,7% s6 podcast c6 do dai trén 10 phut, cho thay
su chu trong vao cac ban tin chi tiét va cic phan tich chuyén sau, cung cip nhiéu
thong tin cho ngudi nghe. Viéc ndy gitp ngudi nghe nim bat dugce nhiéu khia canh
ctia cac su kién va van dé thoi su. 26,7% s6 podcast c6 thoi lugng tir 5 dén 10 phut,
pht hop véi nhu cau nghe ngan gon nhung van dam bao thong tin ddy du. Chi co
1,6% sb tap dudi 5 phut, thé hién sy hiém hoi cia cac ban tin ngan.

Tu s liéu trén, c6 thé nhan théy moi to bao co cach tiép can khac nhau
vé thoi luong podcast, phu hgp véi dinh huéng va phong cach truyén thong
riéng cua minh:

BND tap trung vao cac ban tin dai, chi tiét, phuc vu nhu cu thong tin toan
dién ctia nguoi nghe. BLD c6 sy linh hoat hon vé6i nhiéu ban tin ngén, phu hop véi
nhu ciu nghe nhanh cua cong chung, nhung van cung cip cac chuong trinh dai hon

cho nhitng cau chuyé¢n chuyén sau. VNE chu trong vao cé ban tin dai va ngan, dam
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bao cung cap thong tin chi tiét nhung ciing dp ing nhu cdu nghe nhanh cta nguoi
nghe. Su da dang trong thoi luong podcast cia mdi t& bao khong chi phan anh
phong cach bién tdp va san xuat ndi dung ma con dap ung cac nhu cau khac nhau

ctua cong chung, tir viéc can thong tin nhanh chong, ngan gon dén nhu cau nam bat

tin tirc chi tiét va phan tich sau.

4.Rit phu 3.Kh4 phu 2.Trung 1.Khéng pht | DPTB

hop: Thoi hgp: Thoi binh: Mt hgp: Thoi | chung/4

lugng vira | lwong hop 1y | s podcast | lwong thuong | diém

di, khong | nhung con cé qua dai xuyén qua dai

qua dai hoac thé toi wu hoic qua | hodc qua ngin,
quA ngin hoa ngin khong dap ing
nhu ciu

1.Bao Nhan dan 36.4 49 13.5 1.1 3.21
2.Béo Lao Bong 36 49.9 11.6 2.4 3.20
3.Bao VnExpress 41.1 47.1 10.9 0.9 3.28

Bing 2.11. Ty 1¢ % ddinh gid ciia cong chiing vé thoi lwong ciia cdc podcast
Vé danh gia cua cong ching vé tinh phu hop cua thoi lugng podcast cta ba
bao khong c6 sy chénh 1éch 16n, VNE dimg dau voi diém trung binh chung danh gia
1a 3,28, tiép dén 1a BND — 3,21 diém, BLD — 3,2 diém. Panh gid nay cia cong
chung cho thdy su hai long & mot mirc 46 ndo d6 vé thoi luong cia ca ba bao nodi
chung, phii hop v6i nhu cau va théi quen nghe cua cong chung khi diém danh gia
clia ca ba bao déu rat cao & mirc 3 va 4.

2.2.3.6. Mgt 56 van dé khéc

- Dinh dagng:

Nhin chung, c4 ba bdo chua c6 sy dot pha va sang tao vé hinh thtc thé hién
trong cac podcast ctia minh. Chu yéu, ho van tp trung vao viéc dua tin doc thoai,
chiém ty 1€ khé cao ¢ ca ba bao: 47,9% & BND, 60,4% & BLD, va 47,6% & VNE.
biéu nay cho théy, mac du c6 sy da dang trong ndi dung va chu dé, cach tiép can
van con don diéu va thiéu su sang tao, 1am cho ngudi nghe dé dang cam théiy nham

chén sau mot thoi gian.
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Péi voi hinh thire ké chuyén c6 nhan vat, BLD va VNE da c6 nhiing budc tién
nhat dinh. BLD vdi chuong trinh podcast "Cau chuyén" da st dung hinh thirc nay
voi ty 1€ 39,6%, trong khi VNE véi chuong trinh "VnExpress hom nay" co ty 1€ cao
hon, dat 51,8%. Hinh thtc ké chuyén c6 nhan vat giup tao nén mdt buc tranh sinh
dong, hap dan ngudi nghe thong qua cic cau chuyén thuc té va nhan vat cu thé.
Cach tiép can nay khong chi gitip ting cudng tinh tuong tac ma con lam cho nodi

dung tr& nén dé nhé va tha vi hon.

Hinh thirc thé hién cda podcast

Bao Nhan Dan Bao Lao Bong Bao VnExpress
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Biéu dé 2.5. Hinh thirc thé hién podcast ciia ba té bdo

- Thé loai:

Vé thé loai bao chi st dung trong podcast, c6 mét ti 1€ &p dao su dung thé
loai tin (100% - BND, 60,4% - BLD, 48,2% - VNE), tiép dén 1a phong su (50% -
BND — do ¢6 phéng su ¢ ban tin chiéu nén cach tinh khac so v&i cac bao con lai
nhung khéng anh hudng dén két qua so sanh chung, 26,4% - BLD, 45,5% - VNE),
thé loai bai phan anh chi c6 BLD sir dung v6i 13,2%, thé loai phong van chi ¢o
VNE sir dung véi 6,3%. Co thé thdy rang, BND c6 loi thé vé thé loai tin va phong
su, phit hop vdi vai trd cung cap thong tin nhanh va chinh x4c. Tuy nhién, thiéu sy
da dang trong cac thé loai bao chi khac co6 thé dan dén sy nham chan, lam giam sy
hap dan ddi v6i nguoi nghe. BLD ¢ ging can bang hon giita tin tirc, phong sy va
cac bai phan anh, tao ra mot ndi dung da dang. Song, chua tan dung nhiéu thé loai
phong van c6 thé 1a mot diém han ché. VNE c6 su da dang trong cac thé loai bao

chi, dic biét 1a phong su va phong van, giup ndi dung tré nén phong phu va thu hat
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hon. Du vay, day déu 1a nhiing thé loai ctia bao chi truyén thdng, chua co su dot
pha, sdng tao ndo cua ba bio trong viéc hinh thanh nén mot thé loai méi cua riéng
podcast.

- Kha nang luu trir

H¢ théng luu trir cia ca BND, BLD va Bdo VNE mang lai mdt 1gi ich ro
rang: kha nang tim kiém va nghe lai bat ky chuong trinh nao da dugc phat tir khi hé
thong podcast dugc trién khai. Viéc dau tu vao hé théng luu trir podcast khong chi
thuan tién cho ngudi nghe ma con 1a mot kho tang tri thirc, théng tin khong 10, dugc
cap nhat lién tuc va bao quan lau dai. Nguoi dung c6 thé dé dang truy cap vao luu
trir dé tim kiém cac chuong trinh cu thé, tir cac bai phan tich sau vé chinh tri, kinh té
cho dén nhitng cau chuyén van hoa, xa hoi da dang. Hon nira, tinh nang tim kiém
thong minh, két hop véi cac thuat toan goi y dua trén s& thich va lich sir nghe cua
moi ngudi, gitip viéc kham pha nodi dung trd nén thuén tién va cd nhan hoa hon bao
gio hét.

Nha bao [NB1_VNE] chia sé¢: “Qua hon mét ndm ra mdt, tinh riéng trén
trang VnExpress, thang 5/2022, Podcast dat 1,8 triéu users/thang, 70% dén tir
mobile. Trong do, lwong users la brand lover dang tang truong. Ho la nhiing nguoi
hang ngay déu vao nghe Podcast ma chiing t6i goi ho la “tinh yéu”. Ho bay t6 say
mé Podcast t6i mirc nghe hét moi sé xudt ban, tim lai nhitng bai cii, thdm chi nghe
lgi 2-3 lan”

H¢ thong luu trit déng mot vai tro thiét yéu trong viéc duy tri va ting cuong
moi quan hé gilta nguoi nghe va nha sang tao podcast. Nhom "brand lover" ma nha
bao [NB1_VNE] dé cép, c6 xu hudng nghe lai cac podcast nhiéu 1an va tim kiém
noi dung cii. biéu nay khong thé thuc hién dugc ma khong c6 mot hé théng luu trir
hiéu qua, cho phép nguoi dung dé dang truy cap lai cac podcast dd ding tai. Ngoai
ra, hé théng luu trir cung cp kha ning phan tich dir liéu nguoi dung, gitp nha san
xudt hiéu r& hon vé s¢ thich va hanh vi cia nguoi nghe. Tir d6, ho o thé tbi uu hoa
ndi dung va chién lugc phat trién san pham, nham dap tmg t6t hon nhu cau va ky
vong cua nguodi dung. Sy tang trudng cua lugng nguoi dung "brand lover" cling chi

ra rang podcast khong chi 1a mot phuong tién giai tri don thuan ma con tré thanh
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mot phan quan trong trong cudc séng hang ngdy ciia nguoi nghe. Hé thong luu trix
gitip podcast tré thanh mot ngudn thong tin va tri thirc lién tuc, gop phan xay dung
mot cong dong ngudi nghe trung thanh.

- Kha nang tuwong tdac:

Qua phong van sau véi cac nha bao 1a lanh dao bo phan chuyén trach san
xudt podcast ciia ba BMDT thudc dién khao sat cua luan an, chung t6i déu nhan
dugc su ddng tinh rang twong tac hai chidu dong vai trd vo cung quan trong. Tham
chi nha béo & cip lanh dao ctia VNE [NB1_VNE] con cho ring, viéc cong chiing dé
lai binh ludn dudi mdi podcast ciing thé hién “sw hitng thii va gdin két cia thinh
gid”. Thuc té cho thiy, VNE hd tro tinh niang binh luan duéi mdi podcast, cho phép
hién thi day di ndi dung ma nguoi ding dang tai. Nhiéu phan hoi gui vé cho thay
cong chung thuc sy danh thoi gian v6i podeast cia to bao d6. Piéu d6 chimg to
nhan thirc cta cip ldnh dao cua cic td bao vé tinh twong tac ctia podcast 1a kha rd
rang. Song khong rd vi 1y do ndo ma viée trién khai cac tinh nang tuong tac trén to
bao lai c6 nhitng han ché nhat dinh, nhét 14 v&i BLD va BND. BLP du c¢6 tich hop
tinh ning binh luan, nhung lai an binh luan, khong cho céng chung doc binh luan da
giri ciia chinh minh va nhiing nguoi dung khac. D6i véi BND thi tinh ning nay bi
cat di hoan toan. Sy thiéu Véng tinh nang binh luan & BND c6 thé duoc xem 1a mot
han ché dang ké trong viéc tao dung va duy tri méi quan hé véi nguoi nghe. Khong
gian cho su tuong tac va giao tiép truc tiép gilta ngudi nghe va nha san xuat ndi
dung 1a thiét yéu trong viéc xdy dung mot cong ddng nguoi nghe trung thanh va gin
két. Binh luan tir ngudi nghe khong chi 1a ngudn phan hdi quan trong ma con 1a co
hoi dé nha san xuét hiéu rd hon vé mong mudn va cam nhén cta ngudi nghe, giup
ho diéu chinh va cai thién noi dung mot cach hop 1y va sat thuc.

- Kha néng tim kiém:

Truéce hét can phai ban dén viéc dat tiéu dé cua cac podcast tin tirc cta cac
bao. Bio VNE va BLD thudng dit tiéu dé podcast di kém véi dong tit cia mot hodc
hai tin ndi bat trong ban tin. Vi du: “Tin sang 12.12: Co ban hoan thanh phan mo
rong mit dudng Ngi Tu So™; “Piém tin 6h: Bang gia trén dinh Fansipan; Nga noi

kiém soat thanh pho chién lugc Maryinka”. Diéu nay gitp toi vu hoa cac cong cu
y
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tim kiém, gitip cong chiing dé& dang tiép can dugc v4i nhitng tap podcast nay thong
qua cac nén tang tim kiém phd bién nhu Google, Bing, Céc Cdc,... Tuy nhién,
BND lai chi dat tiéu dé podcast don gian 13 “Ban tin thoi sy + ngay xuat ban”. Nhu
vy c6 thé gy kho khin cho cong chung trong viéc tim kiém podcast theo sy kién
ndi bat. Nhat 1a xu thé cong ching nghe podcast va tim kiém qua loa thong minh
ngay cang tré nén phd bién, thi viéc t6i uu hoa tiéu dé podcast dé dé dang tim kiém
hon 13 mot trong nhimng yéu ciu quan trong.

Qua khao sat vé cach thirc tich hop va truy cap podcast trén cac trang bao
dién tr, Bao VNE da chon mot cach tiép can ndi bat, dat podcast & vi tri dé théy trén
trang chi, chi cAn mot 1an nhap chudt ngudi doc c6 thé ngay lap tic tiép can trang
podcast ciia bdo. Nguoc lai, ca BND va BLD déu an trang nghe podcast trong
nhiing tab con. Vi du ddi v6i BND, doc gia can bim vao "Danh muc" va sau d6 tim
muc "Radio" (ndm & gin cudi) dé truy cdp vao ndi dung podcast. Tuong tu, trén
BLD, cong chung phai di qua muc "Media" va sau do tim "Podcast". Su phtc tap nay
trong viéc truy cap co6 thé 1am giam kha ning tiép can cla cong ching, dic biét 1a ddi
v6i nhitg ngudi khong quen thude véi cdu tric trang web hodc nhitng ngudi mudn tim
kiém thong tin nhanh chong va tién loi. Nhat 1a voi nhitng doc gia chwa quen véi t6
chirc cac myc ciia bao, s& rat kho dé ho c6 thé tim kiém va nghe podcast. Riéng BND
c6 tén mién riéng cho trang nghe podcast ciia béo 1a radio.nhandan.vn, nhung khong
may doc gia biét dugc tén mién nay, ma chi yéu truy cap qua trang chi cta bao. Piéu
nay ciing da duoc mot s6 cong chiing bay to trong cAu héi md sb 29 trong khao sat cua
ludn 4n nay, ho cho rang “viéc nghe podcast qua trang bdo mang dién tir hién rat phirc
tap” cho nén ho thuong xuyén nghe qua cac ing dung cta bén thir ba nhu Apple
Podcast, Spotify, thay vi truy cap vao trang béo. R rang diéu ndy c6 nhitng anh huéng
nhét dinh dén luot “view” ctia béo, khi ndim ngoai “h¢ sinh thai” cia to bao, doc gia co
thé chi nghe podcast d6 roi thoi, khong tiép tuc truy cap thém cac ndi dung tin bai
khéc cua bao.

Nhin chung, sy khac biét trong cach thirc tich hop va truy cdp nay c6 thé
phan anh chién lugc va wu tién khac nhau ciia mdi to bao ddi v6i podcast. Trong khi

Bio VNE di dit podcast 1a mot phan quan trong va dé tiép can trong cau tric trang
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web cua minh, thi BND va BLD c6 vé nhu chua dat podcast lam trung tdm trong
chién lugc ciia ho, din dén trai nghiém truy cdp cta nguoi nghe chua thuc sy tot.
Piéu nay ciing tring khop véi nhitg danh gia cia cong ching vé mirc 46 dé truy
cap va tim kiém podcast cua ba bao, voi muc danh gia cao nhat danh cho VNE —
3,35 diém, BLD va BND c6 mirc ddnh gia gan ngang nhau 1a BLD — 3,19 diém va
BND — 3,18 diém. Cho thiy BND va BLD can dua podcast 1én vi tri d& tim hon trén

trang chu cua bao.

4.Rat dé 3.Kha dé 2.Trung | 1.Kh6 khin: | DTB
dang: Tén | dang: C6thé | binh: Céthé | Khé tim | chung/4
mién ngin truy cip ma tim thiy kiém va truy | diém
gon, dé nhé, | Kkhonggip | nhung khong |  cép, tén
va vi tri nhiéu khé lién mach, | mién khong

podcast trén | khin, nhung | can nhi€u cai | 'O rangvavi
trang chii ndi | cin cai thién | thign v& vi tri | tri kKhong noi

bat vi tri hodc va tén mién bat
tén mién
1.Bao Nhan dan 38.5 43.2 16.7 1.7 3.18
2.Bao Lao Dong 37.1 46.7 13.7 2.4 3.19
3.Bao VnExpress 48.4 39.8 10.5 1.3 3.35

Bing 2.12. Ty I¢ % ddinh gid ciia cong chiing vé mirc d dé truy cdp va tim kiém
ciia podcast trén ba bdao mang dién tir

2.2.4. Thuec trang quy trinh sin xudt podcast trén bdo mang dién tiv 6 Vigt
Nam hién nay

- Bdo Nhan dan:

Pbi v6i BND, cac podcast chii yéu duge san xuat bi Trung tam Truyén hinh
Nhéan dan va Ban Nhan din hang thang. Trong d6 podcast quan trong nhat, duoc
san xuat hang ngay la Ban tin thoi sy - cling 1a podcast thudc dién khao sat cuia luan
an. Ban tin thoi sy dugce xuit ban véi tan suat 2 sé/ngay. Viéc san xudt podcast Ban
tin thoi sy chil yéu 13 khai thac tin dé doc lai nén quy trinh san xuat podcast kha don
gian chi gdm 4 budc, bat dau bang viéc lya chon ndi dung thong tin. Khau tiép theo
la PTV doc tin da dugc bién tap trén cac thiét bi thu am. Sau d6 file thu &m sé& duoc
ct got, tuy vao muc dd chi tiét va ti mi theo yéu cau dit ra ma co thé dung, chén

nhac, hiéu ing 4m thanh... dé hoan tat ban ghi hoan chinh. Khau cudi cing 1a ding
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tai 1én to bao va cac nén tang podcast. Riéng phong su cudi ban tin s& duoc lua
chon khai thac lai tir Ban tin truyén hinh da phat song, dya trén ti€u chi “nhe nhang,
gan giii véi doi sdng”. Mdi kip san xuat bao gém 4 thanh vién, trong d6 co: 1 T
chirc san xuit (kiém vai tro k¥ thuat hdu ky), 2 Phat thanh va 1 Bién tap vién duyét

1an cubi (thudng 14 1anh dao Phong Thoi su).

LUA CHON

NOI DUNG THONG TIN

PTV doc tin da dugc
bién tap trén cac thiét bi
thu am

l

Cat got, chén nhac,
hiéu Ung am thanh

l

Dang tai lén to bao
va cac nén tang podcast

Biéu dé 2.6. M6 hinh quy trinh sin xudt podcast ciia bdo Nhén din

Nhin chung, quy trinh san xuat podcast ciia Ban tin thoi sy cho bao Nhan dan
kha co ban. Quy trinh san xuat chi gdm 4 budc, giup t6i uu héa qué trinh san xuat,
tiét kiém thoi gian ciing nhu chi phi. Viéc xuat ban podcast hang ngay véi tan suat 2
so/ngay 1a mot diém manh, giup dam bao cung cap thong tin nhanh chéng va lién
tuc cho nguoi nghe. Viéc lya chon ndi dung thong tin cling nhu khai thac phong su
tir Ban tin truyén hinh gitip tan dung t6i da ngudn tai nguyén c6 san va dam bao tinh
da dang trong ndi dung podcast. Tuy quy trinh nady mang lai sy ti¢n loi trong viéc tai
str dung ndi dung tir phong sy truyén hinh, nhung ciing c6 thé gip phai han ché vé
mat tryc quan va sy tuong tac, dac biét ddi voi nguodi nghe podcast. Vigc cit got,
chinh stra file 4m thanh dé tao ra ban ghi hoan chinh 1a mot budc quan trong gitp
dam bao chat luong am thanh va trai nghiém nguoi nghe. Vé co s vat chat ky thuat
dung cho san Xuét podcast, hién tai BND dang tan dung hoan toan co s¢ vat chit ky

thuat trang bi cho truyén hinh tai Trung tdm Truyén hinh Nhan dan.
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Tom lai, quy trinh san xuét podcast ctia Ban tin thoi sy cho bao Nhan déan c6
nhimg vu diém nhu tinh don gian, hiéu qua va tdi uu hoa tai nguyén, nhung ciing
can xem xét cac han ché va van dé lién quan dén viéc ti sir dung ndi dung tir truyén hinh.

- Bado Lao dong:

Hoat dong san xuat podcast cia BLD dugc dam nhiém béi phong Quay phim -
Anh thudc Trung tim Truyén thong Pa phuong tién. Quy trinh san xut podcast &
BLD bao gdm 7 budc: Phong vién phat hién, dé xuat dé tai hodc thyc hién dé tai
duogc giao. Tiép d6, phong vién s& xdy dung cdu chuyén, phong van nhan vat (néu
c6). Phong vién thu am va ghép file am thanh tho theo ndi dung da dugc duyét. Sau
d6 ky thuat vién s€ chinh stra am thanh, mix nhac theo tiét tAu ciu chuyén. Ky thuat
vién ciling s& thiét ké work art pht hop voi ndi dung cau chuyén, tao code upload
san pham theo mau 1én CMS. Sau d6 phong vién giri bai di duyét. Sau khi bai duoc
duyét, s& duoc dang tai trén bao va cac nén tang podcast. V& co sd vat chat ki thuat,
hién tai bao tan dung mot trudng quay nho co trang bi cach 4m phuc vu san xut
video truéc day dé san xuat podcast. Mdi kip san xuit s& gom 3 ngudi: 1 Phéong
vién (vira dong vai tro 1a ngudi dan/PTV), 1 K§ thuat vién va 1 Bién tap vién duyét.

Vi%llllé[r)ll%ét Xay LT Thiét ké

hién, dé dung cau va ghép Chinh work art,

20 X X file am
xuat de chuyén, thanh tao code

Pang tai
trén bao
va cac
neén tang
podcast

Phong

stura am vién gui

tai hoge phong thé thea hanhy upload G

san
pham lén
CMS

thuc van nhan
hién de vat (n€u
tai duoc co)
giao

ndi dung mix nhac
da duoc
duyét

duyét

Biéu dé 2.7. M6 hinh quy trinh san xudt podcast ciia bdo Lao djng
Quy trinh san xuét podcast ctia bao Lao dong c6 phan chi tiét hon va c6 su
phan chia rd vai tro gitta cac thanh vién trong qua trinh san xuat. Viéc phong vién
phat hién va dé xuat dé tai, thuc hién dé tai duoc giao giup dam bao rang podcast s&
bao gdm nhiéu cha dé va ndi dung phong phii, dap Gmg nhu cau cia doc gia. Trén ly
thuyét, viéc xay dung cdu chuyén va phong van nhan vat (néu c6) gitp tao ra nhimng
podcast co chat luong cao va sau sic, dap Gng nhu cau thong tin va giai tri cua

nguoi nghe. Bén canh do, viéc ky thuat vién chinh stra &m thanh va mix nhac theo
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tiét tdu cua cau chuyén c6 thé s& gitp dam bao chét lugng vé mat ky thuat, va viéc
thiét ké work art phtt hop véi ndi dung cau chuyén khong chi 1am ting tinh tham my
ma con gitp thu hut sy chil y cua nguoi nghe. Tuy nhién, viéc giao hoan toan cho
k¥ thuat vién co thé khién podcast khong di theo huéng ma phong vién/bién tap
vién mong mudn.

Du vay, do chua c6 bd phan chuyén trach, phong vién phai 6m dom nhiéu
cong viéc, khong thé dam bao chit lugng va tién do san xuét podcast. Cho nén vin
con tinh trang ngat quang san xuat podcast xay ra pho bién, ciing nhu chat lugng noi
dung va hinh thirc cia cac podcast co su bién dong, khong giit duogc phong do (diéu
nay chung toi s& ban & muc sau). Tir d6 cho thiy rd rang quy trinh san xuat podcast
ctia BLD van con ton tai nhitng han ché ¢6 thé nhin théy duoc.

- Bao VnExpress:

VNE la to bao duy nhét trong sb ba t& bao thudce dién khao sat cia luan an co
bd phan chuyén trach san xuat podcast 1a Ban Podcast. Hau hét di ngii phong vién,
bién tap vién cua Ban Podcast 1a nhimg ngudi duge dao tao bai ban vé bao phat
thanh, da c6 kién thirc nén tang vé bao chi 4m thanh. V& co s¢ vat chat k¥ thuat,
VNE c6 hé thong phong thu am chuyén dung & ca tru so chinh tai Ha Noi va chi
nhanh thanh phé H6 Chi Minh, dap Gng nhu cau san xuat podcast chuyén nghiép.
Cho thay sy quan tdm, nghiém tic cta linh dao toa soan, dau tu xing dang vé nhan
luc va vat luc cho san xut podcast.

Pbi vi VNE, tinh doc 1ap cta phong vién trong hoat dong tac nghiép duoc dé
cao, hau hét cac cong doan déu do mot nguoi thuc hién. Ban dau phong vién tu tu
duy dé tai, sau d6 s& bao cdo dé tai voi trudng ban Podcast, truéng ban sé xin y kién
clia cdp trén trong cudc hop giao ban hang sang. Sau khi dé tai dugc phé duyét,
phong vién s& xdy dung kich ban, 14y tu liéu 4m thanh (cac file phong van, tiéng
dong hién trudng), gui cho trudng ban duyét. Sau khi kich ban dugc duyét s€ thuc
hién dan dung am thanh trén phan mém. Ban dung 4m thanh s& tiép tuc duoc giri
cho trwéng ban duyét 1an cudi trudce khi dang tai. Riéng podcast Diém tin hién nay
da phan cac cong doan 1a do Al san xuat (bao gdm ca viéc ghép nhac nén), BTV chi

doéng vai tro chinh stra va bién tap lai lan cudi trude khi dem xuat ban. Moi kip san
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xuat s€ bao gom: 1 Phong vién (c6 thé vira kiém ludn K¥ thuat vién, vira dong vai

trd 1a ngudi dan/PTV), 1 Bién tap vién duyét.

Phong vién
Phong vién Trudng ban xay dung
tu duy dé xin y kién kich ban,
tai, bdo cdo cua cap trén lay tu liéu

Phong vién
dan dung Duyét lan

am thanh cudi va
trén phan dang tai
mém

de tai voi trong cudc am thanh,
truong ban hop giao gt cho
Podcast ban duyét truong ban
duyét

Biéu do 2.8. M6 hinh quy trinh sdn xudt podcast tai bdo dién tiv VnExpress

So véi cac bao trén, quy trinh san xuét podcast ciia bdo VnExpress dic trung
boi tinh ddc 1ap cao cua phong vién va viéc su dung tri tu¢ nhan tao (Al) trong san
xuat podcast Piém tin. Viéc phong vién duoc doc lap trong tu duy va thuc hién dé
tai gitip tao ra nhitng san pham podcast mang tinh c4 nhin héa va da dang vé noi
dung. Cac budc duyét dé tai tir khi phong vién tu duy, bao cao dé tai va xin ¥ kién
clia cap trén trong cudc hop giao ban giup dam bao chit & ma phéng vién theo dudi
1a dung dan, can thiét, phi hop voéi muc tiéu va hudng di cia td bao.

Viéc 4p dung tri tué nhan tao trong san xudt podcast Diém tin giup tdi vu
héa qua trinh san xuat, rat ngan thoi gian va tiét kiém chi phi, ddng thoi giir
duoc tinh chat nhanh chéng va linh hoat ctia ban tin. Tuy nhién ciing can luu y,
du s dung tri tué nhan tao, vai trd cta bién tap vién van duoc giir lai dé thuc
hién céng doan chinh stra va bién tap cubi cing, giup dam bao chat luong va tinh
chinh xéc ctuia ndi dung.

Nhu vdy, quy trinh san xuét podcast ctia bdo VnExpress dé cao tinh doc 1ap
ctia phong vién trong timg khau trong quy trinh san xuét, gitp phong vién luon chi
dong trong viéc quyét dinh ndi dung va hinh thirc podcast ctia minh. Song, diéu nay
lai dat ra nhitng thach thirc 16n cho phéong vién, khién phong vién phai khong ngimg
trau doi kién thire, ky ning, nang cao niang lyc chuyén mén, nghiép vu, dé dap tmg
v6i nhitng doi héi cua thuc tién cong viéc.

Dbéi véi BND va BLD, viéc thiéu bd phan chuyén trach san XuAt podcast phén

nao anh hudng dén viéc san xuat podcast. Khi ddi ngli phdng vién, bién tdp vién
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phai cang dang qua nhidu cong viéc chinh 1a truyén hinh (BND); 1a anh, video
(BLD) lai thém viéc san xuét podcast, dé dan dén tdm Iy coi podcast nhu mot san
pham phu, khong qué quan trong. Mic du viéc ngit quing san xuit khong xay ra &
BND, nhung viéc trién khai podcast Ban tin thdi sy nhu mot chuwong trinh phat
thanh truyén thong da phan nao han ché sy sang tao ctia podcast, diéu nay ciling xuat
phat tir viéc bao tu goi podcast ctia minh 1a “radio”, cho thay nhan thirc ctia toa soan
vé podcast van chua thyc su 1o rang. Trai nguoc, VNE ¢ thé coi nhu méot diém
sang khi tién phong thanh 1ap Ban Podcast chiu trach nhiém san xuat podcast, gitp
dam bao tinh chuyén nghiép trong hoat dong san xuat. Tuy vdy, VNE lai c6 it nhan
su nhét trong moi kip san Xuét (2 nhan su), dé cao vai tro doc lap va tac nghi¢p da
k¥ nang ciia phong vién. Hai bao con lai ¢6 sy phan chia 18 rang hon vé nguoi dam
nhiém khau k¥ thuat hau ky, tham chi la PTV (nhu truong hop cua BND). Diéu nay
trén 1y thuyét co6 thé dam bao tinh nhit quan vé chét lugng am thanh cua céac
podcast, nhung thuc té diéu nay chi dung véi BND, con véi BLD céac podcast ¢ su
thiéu kiém soat vé chat lugng 4m thanh khi van con nhiéu 16i vé mirc nhac nén to
lan 4t 11 noi, tap 4m,... ma chung t6i s& phan tich cu thé ¢ muc sau. Vé doi ngii
PTV chuyén nghiép ma BND su dung cho théy mot sy vuot trdi vé chat lugng
giong doc trong cac podcast clia bao, 14 1oi thé canh tranh so v&i hai béo con lai.

Du vay, su thiéu théng nhat vé quy trinh san xuét podcast & ba CQBC ciing
phén nao phan anh sy thiéu hut trim trong nguén nhan lyc lam podcast, din dén su
khong nhat quan trong chat lugng va phong cach cua ndi dung podcast. Tir viéc
nghién ctru quy trinh ddi chiéu véi san pham ciia cc béo, c6 thé thy su rap khuon
trong quy trinh s& cho ra nhiing san pham podcast di theo 16i mon, thiéu sy linh hoat
va sang tao. Nhat 1a vdi cac podcast dang tin tirc cia cac bdo, khi trién khai thanh
ban tin hodc diém tin thi déu c6 ciu tric gan gidng nhau. Vi vay can phai tach biét
hoan toan gitra podcast voi cac chuong trinh ban tin phat thanh truyén thong thuong
thdy. Boi cac nghién ciru & phan Tong quan va chuong 1 da chi ra podcast va phat
thanh truyén thong c6 nhimg doi séng riéng, khong nén ap dat mé tip ciia chuong

trinh phat thanh truyén théng vao podcast.
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2.3. Panh gia thanh cong va han ché ciia podcast trén bio mang dién tir &
Viét Nam hién nay

2.3.1. Thanh cong va nguyén nhdn cua thanh cong

2.3.1.1. Thanh cong

- Ba t¢ bdo nam trong nhém nhitng tod soan tién phong trong sdn xudt podcast,
phan nao hinh thanh dwoc théi quen nghe podcast cho c¢éng chiing ciia BUPT.

S6m nhat 13 bao dién tir VNE bét dau trién khai san xuat podcast tir thang
10/2020. Nha bao [NB1 VNE] chia sé rang, VNE quyét dinh phat trién Podcast
ngay trong giai doan dai dich Covid-19 bung phat. Day ciing 14 lac Podcast trén thé
giéi bung nd manh nhat. Cac nghién ctru chi ra rang, dai dich thay doi thoi quen tiép
nhan thong tin cua cong chung. Moi ngudi ¢6 xu hudng tiép nhan qua am thanh
nhiéu hon, lugng thinh gia ting truéng manh, thoi gian nghe trung binh cta Podcast
trén thé gidi ciing tang vot... Nguyén nhan dugc cho 12 do 4m thanh giup tiét ché su
tiéu cyc khi bénh tat, chét choc dang bao trim trén cac phuong tién truyén thong.

Su déng loat trién khai cia BND va BLD vao nam 2021 cho théy su lan toa
manh mé cua podcast trong dai dich Covid-19 da thirc tinh cac toa soan phai hanh
dong dé chiém thi phan trén nén ting nay. T nhitng san pham dau tién, cho dén
nay, ba to bao dd c6 budc chuyén bién manh mé, phat trién da dang vé hinh thirc va
n6i dung podcast, dap ing nhu cau tiép cin thong tin linh hoat va da dang ctia ngudi
dung Internet hién dai. Trong bdi canh cong ching c6 xu huéng tim kiém sy tién lgi
va mudn tiép can thong tin moi lic, moi noi, podcast tr¢ thanh Iya chon 1y tuong.
Trong phong van siu dugc ching t6i thuc hién, nha bao [NB2 LP] tir BLD nhéan
dinh riang, podcast c6 nhiéu loi thé so v6i cac hinh thirc bao chi truyén thong khéc.
Theo d6, podcast giup khic phuc nhugc diém cia cac loai hinh bao chi cii, mé rong
kha nang tiép can nhiéu d6i twong doc gia hon. “Trong cudc song hién dai, ngueoi
nghe c6 thé lam viéc, ldi xe hodc thwe hién cdc céng viéc nha trong khi van tiép cdn
théng tin qua podcast. Viéc sit dung podcast dé truyén dat théng tin la mot xu
huéng cong nghé mdi, thay doi cach thirc tiép cdn théng tin cia déc gid va cdach

truyén tin cua cdc toa bao dién tw. Hién nay tai Viét Nam sO luong COBC san xudt
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Podcast ngay cang nhiéu én, chirng t6 logi hinh nay dan dwoc thira nhdn nhw mét
tat yéu phat trién dé ddp vmg nhu cau nghe trong mét xa hdi bin rén.”

Viéc co thé truy cap podcast moi luc, moi noi thong qua céac thiét bi dién tu
da bién podcast tr& thanh mot phan khong thé thiéu trong cudc séng hang ngay cua
mot by phan khong nho ngudi dan. Ngay trong phan thao luan nhom thyc hién véi
hai nhom cong chang 1a sinh vién thudc Hoc vién Cong nghé Buu chinh Vién thong
va Hoc vién Bao chi va Tuyén truyén nhin chung, hau hét cic cong ching nay déu
c6 sy thay ddi trong thoi quen tiép nhan thong tin bao chi ké tir khi bit ddu nghe
podcast. Mot s6 dd chuyén hoan toan sang nghe podcast thay vi cac phuong tién
truyén thong truyén thng, trong khi mot s6 khac két hop linh hoat giita viéc nghe
podcast va doc tin tic truc tuyén hodc trén bao in.

- Viéc sdn xudt podcast trén ba to bdo di buéc dau xdc ldp podcast la mot
dang san pham bdo chi ¢é ban sdc riéng trén BMPT.

Ba to bao thudc dién khao sat 13 ba t& bao 16n, c6 tim anh huong dén cong
chung rong khip. Khi khao sat podcast ciia ba to bao, co thé thdy rang rd rang
podcast dd mang dén mot lan gié méi cho cac to bao nay, gop phan lam phong phu
thém thé gidi da phuong tién cia BMPT. Cac podcast trén ba t& bao thudc dién
khao sat c¢6 thoi lugng linh hoat dao dong tir 3 dén 11 phut, dap Gng nhitng nhu cau
thong tin - giai tri da dang cua cong chung. Piéu nay ciing phan anh rang céc toa
soan dd co sy hiéu biét vé nhu cau va so thich nghe cua céng ching hién dai, biét
cach tao két cau dic trung cta podcast v6i phan intro md dau ndi bat nhimng thong
tin dang chu y, gdy t0 mo, thich tha cho nguoi nghe. Béi cong ching trén moi
truong truyén thong sé co nhing dic diém tiép nhan riéng, do su phong phu da
dang cta ndi dung thong tin, dan dén viéc céc podcast mudn thu hat nguodi nghe
phai tao duwgc sy hung thu, thu hiat ngay tir nhimg gidy dau. So sanh véi
Interactive/Longform vén dang rat thinh hanh trén BMBT, podcast c6 chd dung
riéng, sinh dong va cudn hut. Theo nha bao [NB2 VNE], so v6i d6i tha véi text,
Interactive/Longform trén cuing BMDT, Podcast van c¢6 chd dung ctia né & 2 méang
dé tai, linh vuc: cau chuyén va dién giai. Nha bao [NB2_VNE] d dua ra hai vi du

cu thé cho nhan dinh nay:
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Vidy 1: Véi dé tai “Vi sao nhiéu lao déng rit BHXH mét lan”, khi phong vén
bang text sé chi thdy dwoc théng tin, khong cé nhiéu cam xiic, sy tran tré va tam quan
trong ciia van dé dé doi véi méi nhan vat. Tuy nhién, khi phéng van bang Podcast, tat
cd nhitng kho khan, tran tro, tham chi sy bat luc, birc xiic sé hién hién lén mét cdch
sinh dong, ré rét. Mot vi du nhé d@é thay, div chi cing néi mét néi dung, nhung truyén
tai bang am thanh sé t6i wu hon rdt nhiéu so véi cdc loai hinh khéc. Twong tw nhir vy,
Podcast luén wu tién chon nhitng dé tai c¢é cac cau chuyén dé khai thdc.

Vi dy 2: Véi dé tai “Chinh sdch thué thu nhdp cd nhdn dang gép phdi vin dé gi”’.
Vin dé thué thuong mang tinh khoa hoc, khéng phdi ai ciing hiéu mét cach ném na né
nhw thé ndo, né dang gdp phdi vin dé gi. Mdc dir Podcast khéng phdi la hinh thirc duy
nhat c6 thé lam tot dé tai nay, nhieng phan tich bang giong néi mot cach ném na, dé hiéu
sé gitip thinh gid dé hinh dung van dé hon, thay vi doc thong tin qua text. Twong tir voi
nhiéu @é tai khdc nhw vé dat dai, doanh nghiép, thi truong, cong nghé, suc khoe, chinh
sdch... Podcast van cé loi thé 1a sw dan dd, ném na, khéng cau ky, givip bién nhitng vin
dé khé cimg, mang tinh han lam tré nén gan giii va mém mai hon.

- Cdc podcast c6 sw da dang, phong phii vé chii dé, phit hop véi nhu cdu ciia
nguoi nghe.

Mic d6 quan tam cla cdng ching déi véi cac mang ch dé tin tic

Van hoa - Nghé thuat - Giai tri - Du lich 67.9%
Dai séng - Xa hoi 60.0%
Thoi tiét - M6i truong 38.3%
Y té - Gido duc 35.1%
Chinh tri 33.9%
Kinh té 30.9%
Phap luat 29.1%
Thé thao 27.0%
Tam guong dién hinh 26.1%
Khoa hoc - Cong nghé 26.1%
Tiéu dung 24.0%
Chinh sach 18.9%

Giao thong 14.8%

0 10 20 30 20 50 60 70
Percentage (%)

Biéu do 2.9. Murc dp quan tdm ciia cong chung doi voi cac mdng chu dé tin tirc
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Biéu d6 trén cho thiy mirc d6 quan tdm ciia cong chiing ddi véi cac mang chu
dé tin tirc. Mang chu dé "Van hoa - Nghé thuat - Giai tri - Du lich" chiém ty 18 cao
nhat v6i 67,9%, phan anh sy wa thich cta nguoi nghe d6i véi cac ndi dung mang
tinh giai tri va kham pha. Tiép theo 1a "Doi song - Xa hoi" véi 60%, bao gom céac
ciu chuyén vé con nguoi, phong cach sdng, va cac van dé xa hoi. Cac mang chu dé
khac nhu "Thoi tiét - Moi truong" (38,3%), "Y té - Gido duc" (35,1%), "Chinh tri"
(33,9%), "Kinh t&" (30,9%), va "Phéap luat" (29,1%) ciing thu hat sy quan tim dang
ké. Nhitng cha dé nay lién quan truc tiép dén cudc séng va cong viéc cta cong
chung. Cac mang chu dé khac nhu "Thé thao" (27%), "TAm guong dién hinh"
(26,1%), "Khoa hoc - Coéng nghé&" (26,1%), "Tiéu dung" (24%), "Chinh sach"
(18,9%), va "Giao thong" (14,8%) ciing c6 ty 1é quan tdm nhat dinh, cho thiy nhu

cau da dang cua cong chung vé cac linh vuc chu dé cua podcast tin tic.

Chii d/Tén bio Bao Nhan dan Bao Lao dong Bao VnExpress
1.Chinh trj 52 54.2% 0 25 13.1%
2. Kinh té 4 4.2% 0 43 22.5%
3. Viin héa — Nghé thudt — Giai tri 0 2 1.9% 18 9.4%
4.Y té - Gido duc 7 7.3% 0 0

5.Phap ludt 2 2.1% 0 14 7.3%
6D song - xa hoi 18 18.8% 28 26.4% 76 39.8%
7.Chinh sach 11 11.5% 0 4 2.1%
8.Thé thao 1 1.0% 64 60.4% 2 1.0%
9.T4m guong dién hinh 0 11 10.4% 1 0.5%
10.Cac chu dé khac: 1 0.9% 1 0.9% 8 4.2%

Bing 2.13. Thuc trang chii dé ciia cdc podcast tin tirc thuée dién khdo sdt

Nhin chung, cac podcast déu nhan duoc nhitng danh gia tich cuc ctia cong
ching vé muc d6 da dang chu dé ciia podcast, hau hét diém trung binh twong quan
danh gia déu & murc twong d6i tét (3,35 — VNE, 3,12 — BLD, 3,1 — BND). Két hop
v6i nhiing khdo sat phan tich ma chiing t6i da thuc hién dya trén 393 podcast cta ca
ba td bao, cho thiy sy da dang trong chu dé podcast cua cac bao, chirng minh danh
gia cua cong chung la hoan toan c6 co so. Su da dang nay khong chi phan anh sy
nhay bén va sdng tao clia cac t& bo trong viéc nim bt va phan anh cic van dé xi
hoi, ma con cho thdy su nd lyc cta ho trong viéc cung cap cac goc nhin da chiéu

dén véi cong chung. Pic biét, viée tap trung vao cic chu dé nhu Chinh tri (BND),
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Thé thao (BLP), Poi song - Xa hoi (VNE), cho thy cic bao khong chi dua trén
dinh hudng cuia toa soan vé mang chu dé tap trung, ma con thé hién su nhay bén cua
cac bao trong viéc nam bat moéi quan tim cta cong ching (60% cong ching quan
tdm mang chu dé Doi song — Xa hoi; Chinh tri - 33,9%, Thé thao — 27%). Su da
dang trong chil dé khong chi giup mdi podcast tao ra ddu 4n riéng biét va thu hut d6i
tugng ngudi nghe da dang, ma con gop phan vao viéc xdy duyng mdi quan hé bén
virng gitra to bdo va cong ching cua ho.

- Cdc podcast co tinh thoi su cao.

Khao sat cong ching vé muc do dam bao tinh thoi su trong cic podcast tin tirc
clia ba t& bao noi trén cho thdy goc nhin tuong tu so véi nhitng phan tich ctia chiing
t6i & muc 2.2. Pang chu y 1a ca ba bao déu c6 mirc diém danh gia trung binh chung
rat cao (3,5 — VNE, 3,41 — BND, 3,35 — BLD). Két qua khao sat nay phan anh rd
rang thai do va nhan thirc cia cong chung vé tinh thoi su trong ndi dung podcast ctia
cac bao.

Céc podcast ban tin cua ba bao luén cap nhat thuong xuyén nhirng tin tic, sy
kién néng: VNE cap nhat 4 1an trong ngay, BND cap nhat hai lan trong ngay, BLD
tuy chi cap nhat duy nhét 1 1an vao budi sang nhung da mang dén cho ngudi nghe
cai nhin tong quan nhiing gi da va dang dién ra xung quanh thé gidi clia cong
chung. "VnExpress hom nay" thong qua viéc san xuat, ding tai hang ngdy, di thanh
cong trong viéc thiét 1ap mot kénh thong tin dang tin cdy va lién tuc, gop phan cing
c¢d vi thé va uy tin ciia Bao VNE trong linh vyc truyén thong, trong khi "Cau
chuyén" ctia BLD van can ting cudng tan suit phat song va phan loai ndi dung dé
nang cao hon nita kha ning cung cap thong tin thdi sy cho nguoi nghe. Du 13 ban
tin hay cic podcast dang tin tirc khac, cdc bao déu di phan ndo dép Gng dugc yéu
cau veé tinh thdi sy, mot yéu td quan trong ddi véi cac san phém bao chi néi chung
va BMDT ndi riéng.

- Dam bao tinh trung thuc, khdach quan, mang y nghia xa hoi, gia tri nhan
van sdu sdc.

C6 nhiéu podcast cua ba t& bao thudc dién khdo sat cia luan an da thyuc sy

“cham” dugc dén cam xtc cua ngudi nghe, co stc lay dong, gbép phan lam thay doi
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suy nghi, thai do ctia cong ching, c6 thé ké dén nhu: Ngai két hon vi rao can thu
nhap (VnExpress hom nay 11/9/2023), Nhiéu ngudi tré s¢ noi chuyén dién thoai
(VnExpress hom nay 27/12/2023), Lao dong chat vat cam cu trude Tét (VnExpress
hém nay 28/12/2023), Tiép strc x6m chay than nghéo trong mua dich Covid (Ban
tin thoi su - BND, ngay 4/1/2022), M6 hinh t6 tu quan bao vé cha quyén lanh tho an
ninh bién gi6i quéc gia & Nam Giang - Quang Nam (Ban tin thoi sy - BND, ngay
10/11/2023), Chuyén cua y té co so: Bat khoc vi ap lyc di dudng (Cau chuyén —
BLD, ngay 19/7/2022), Tai sao phu nir xinh dep thuong dugc uwu ai? (Cau chuyén —
BLD, ngay 15/2/2023),... D& nhéan thdy nhitng dé tai nay déu rit gan giii voi cudc
song thuong ngay, cho thiy cac bao khong chi dam bao tinh thoi sy ma con bam sat
nhu ciu ctia cong ching. Tac dong tich cyc clia nhitng dé tai dugce chuyén tai trong
nhitng san pham podcast ctia cac t& bao cho thay niang luc chuyén tai thong tin cta
podcast khong hé thua kém bat ky phwong tién ndo, ma tham chi con ¢6 phan nhinh
hon nho vao stic biéu dat trong giong néi va cac yéu tb am thanh séng dong, than
mat trong podcast. Trong bi canh truyén thong da dang hién nay, viéc dam béo céac
yéu t6 trung thyc, khach quan va nhan vin khong chi 1a yéu cau co ban ma con 1a
yéu t6 then chdt dé xay dung uy tin va giit chan ngudi nghe.

- Cdc toa soan hudng dén viéc don gian hod quy trinh san xudt podcast, giip
bot chi phi, rut ngcfn thoi gian, tiét kiem nhan lyc, tai chinh.

Viéc don gian hoa quy trinh san xuat nay thé hién & hai khia canh chinh. Khia
canh thir nhat 1a ung dung Al trong vié¢c bién tap tin va doc cac podcast ban tin, diéu
nay gitp rat ngan thoi gian bién tap, sap xép tin tic, ciing nhu thoi gian chd PTV
doc tin tirc (co thé s& mat thoi gian do vap vap trong qué trinh doc, phai thu lai).
Tuy diéu ndy van ton tai nhitng han ché ma ching toi s& néi & muc sau, nhung diéu
tich cuc ma nd mang lai trong viéc don gian hoa quy trinh va rt ngan thoi gian san
xudt podcast, giup tiét kiém chi phi, nhan luc cho cic toa soan 1a khong thé phu
nhan. Khia canh thr hai 1a trong nhitng podcast dang bai phong su/ phong van, dé
tiét kiém nhan lyc va tao su thong nhét trong qua trinh sang tao tic pham, BLD va
VNE di ap dung mé hinh mot ngudi lam viée da tac vu, tir tu duy tim kiém dé tai,

xay dung kich ban, phong van, khai thac ciu chuyén, cho dén viéc thu am, doc,
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dung tac pham. Trong bdi canh céc tod soan khong du da ngan sach dé bién ché
thém cac vi tri khac bo tro cho viée san xuat podcast trén BMDT, thi viéc dau tu
ddo tao dé mot nguodi ¢ dam nhiém nhiéu vi tri cong vi¢e 1a yéu cu cép thiét & cac
toa soan hién nay. Hon nita, nguoi phong vién 1a ngudi ndm rd nhat ¥ do tic pham,
cho nén ho ciing s& 1a nguoi hiéu rd nhat nén gia giam, thém nhimng “gia vi” am
thanh nao cho “d{ra con tinh than” cta ho.

- Thanh céng cua VNE la sir dung podcast dé ting cwong twong tdc va tao sw
gan két véi cong chiing.

Mdi ngiy c6 hang chyc lugt binh luan dudi cac podcast cia VNE. Cho thay
podcast da lam thay doi cach thirc truyén thong tir mot chiéu sang da chiéu, khong
chi thé hién su ling nghe va ton trong cong chiing, ma con tao co hdi cho cac nha
bao hiéu rd hon vé quan diém va nhu cdu thong tin ctia cong chung. Nha bao
[NB1_VNE] trong cudc phong van sau voi ching toi cho biét, VNE c6 sy ting
truong vuot bac vé sd luong binh ludn, véi mot sé podcast thu hat hon 300 binh
luan va ty 1é tuong tac ting gan 300% so voi thoi diém ra mét, 1a minh ching rd
rang cho sy hung thu va gin két cia thinh gia v6i ndi dung podcast. Ngoai ra,
nhitng phan hoi tir thinh gia ciing cho thidy mirc do twong tac siu va chan thanh, chi
ra rang podcast da khong chi 1a mot phuong tién dé tiép nhan thong tin ma con nhu
mot nhu cau thiét yéu nhu com an 40 mic hang ngdy cta cong chiing.

Tir goc d6 1a thinh gia, nhidu cong ching tham gia thao ludn nhém cta ching
toi da chu dong tham gia binh luan va giao luu trén cac podcast va coi do6 1a co hoi
dé chia sé va trao d6i v kién (Xem Phu luc 4, 5). Ngoai ra, viéc st dung cac cong cu
truyén thong xa hoi va nén tang sé dé phat trién va quang ba podcast di giup ting
cuong tuong tac vdi thinh gia.

2.3.1.2. Nguyén nhdn thanh cong

- Sw nhdn thire tiv cap lanh dao vé tam quan trong ciia podcast

Qua cudc phong van v6i nhoém lanh dao CQBC, chung t6i nhan thdy ring ca
ba to bao déu cé sy nhin nhan nghiém tic vé phat trién podcast trén BMDT, nho
nhan dién dugc nhitg wu diém cia podcast trong viéc khac phuc cac han ché cua

cac loai hinh bdo chi ci, gitp toa soan m¢ rong kha nang ti€p can vdi cong chiing.
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Béi ho hiéu réng viéc dau tu vao podcast co thé 13 mot cach dé gia tdng stic canh
tranh va thu hut ngudi nghe, tham chi 13 tiém ning tao ra dong thu nhap méi cho toa
soan théng qua quang céo, tai tro va cac hinh thirc khiac. Hon tat c4, cip lanh dao
clia cic toa soan nhan ra rang moi truong truyén thong dang thay doi, voi su dich
chuyén cta cong chung tir cic phuong tién truyén thong truyén thong dén cac nén
tang truc tuyén va k¥ thuat sb, viéc dau tu vao podcast co thé 1a mot phan tng tu
nhién doi véi su thay doi nay. Khi cép lanh dao ctia mot to bao nhan thuc dugc gia
tri ctia podcast, ho s& co chién lugc 1d rang hon cho viéc phat trién podcast cua to
bao, bao g@)m viéc dau tu cho co s& vat chat — ky thuat, chi phi san xuét, xac dinh
cong chung muc ti€u, dinh huéng ndéi dung,... D@)ng thoi thuong xuyén quan tam
lang nghe, danh gia, phan hdi vé cac podcast, nhim dam bao rang podcast khong
chi phu hop véi muyc ti€u cua tdoa soan ma con lién tuc dugce cai thién va phat trién.

- Sw nhay bén, nhanh chéng bat nhip véi viéc san xudt podcast ciia ddi ngii
phong vién, bién tdp vién

Mot doi ngii nhay bén sé& c6 kha nang hiéu ré ddi tugng ngudi nghe ctia minh,
tir 46 phét trién ndi dung pht hop véi s¢ thich va nhu cau ciia ho. Sy hiéu biét nay
cling gitp ho diéu chinh va céi thién noi dung lién tuc dya trén phan hdi tir nguoi
nghe. Phong vién va BTV nhay bén s€ nhanh chdng hoc hédi va tdn dung cong nghé
hién dai trong qua trinh san xudt podcast. Piéu nay bao gdm viéc st dung phan
mém bién tdp am thanh tién tién, k¥ thuat thu am chit lugng cao, va cac cong cu
phan tich dir liéu dé theo ddi hiéu sut cta podcast. Trong méi trudng truyén thong
nhanh chong thay ddi, kha nang phan ung linh hoat trudc céc thach thirc va co hoi
moi 14 rit quan trong. Doi ngii ¢6 kha ning thich tmg nhanh s& c6 thé tan dung céac
co hoi méi va giai quyét nhitng van dé phat sinh mot cach hiéu qua.

- Sw phdt trién ciia cong nghé hé tro

Su phat trién cla cong nghé hd tro dd anh huong manh mé dén viée sang tao
podcast, mang lai nhiéu 1gi ich va co hdi méi cho cac toa soan. T cong ngh¢ ghi
am ngay cang hién dai vdi cac thiét bi nhu micro chat lugng cao, bo loc tiéng dn, va
cac phan mém chinh sira 4m thanh d4 1am cho viéc san xuat podcast tré nén chuyén

nghiép hon. Cho dén nhimg nén tang phan phdi podcast nhu Apple Podcasts,
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Spotify, Google Podcasts, va nhiéu dich vu khac, khong chi cung cip noi luu trir va
phat séng ma con gitp quang ba va dé xuat ndi dung dén ngudi nghe tiém ning.
Cong nghé Al gitp cac toa soan tiét kiém nhan lyc tham gia san xuat podcast, toi vu
hoa quy trinh san xuat, gitp ting cuong kha ning twong tac véi cong chung.

2.3.2. Han ché va nguyén nhdn ciia han ché

2.3.2.1. Han ché

- M§t 6 podcast chwa c¢é sy dot phd, con rdp khudn, di theo 16i mon.

Trong cudc khao sat cong ching cua luan an, chung t6i nhan thdy diém danh
gia vé ty 18 % cam nhan cua cong ching vé chat luong ndi dung podcast & ca ba bao
chi & muc kha (3,14 — VNE, 2,98 — BND, 2,88 -BLD). Diéu nay cho thiy cong

chiing van dit nhiéu ky vong hon nita vao su dot pha ctia cac podcast.

4.Rit cao va 3.Tot 2.Trung 1.Thiéu sy siu PTB
chuyén nhung cin binh, khéng sic va khong chung/4
nghiép cai thién ndi bat hip dan. diém
1.Bdo Nhan dan 28.5 42.8 26.8 1.9 2.98
2.Bao Lao Dong 22.7 443 31.3 1.7 2.88
3.Bao VnExpress 34.3 46.7 17.4 1.5 3.14

Bing 2.14. Ty I¢ % ddnh gid ciia cong chiing vé chit lwong néi dung podcast

Trong ba to bio ma chiing toi khao sat trong khuon kho luan 4n nay, Bdo VNE
la don vi da &p dung su sang tao trong cach thé hién noi dung cuta podcast, dac biét
1a trong podcast VnExpress hom nay. Tuy nhién van can c¢é sy pha cach trong cach
ké chuyén, dan dat, tranh rap khuén may moc, nham chan. BND va BLD chua c6 sy
linh hoat, sang tao vé cAu trac, cach khoi chuyén, khién céc san phém nay cé ranh gidi
khong rd rang véi cac san pham phat thanh truyén thong, chua hinh thanh nén ban sac
ctia podcast. Pic biét, cac ban tin podcast chua phat huy duogc loi thé cua bao chi am
thanh, con don diéu va thiéu tinh séng dong.

- Thiéu podcast binh ludn, phén tich chuyén siu

Trong sb cac podcast dugc khao sat cua ba bao, thé loai tin chiém ti 1& cao
nhéit & ca ba bao (BND - 100%, BLD — 60,4%, VNE — 48,2%), thé loai phong su
chiém ti 18 cao tht hai (BND — 50%, BLD - 26,4%, VNE — 45,5%), con lai 13 thé
loai phong van (VNE — 6,3%, BND va BLD — 0%) va thé loai phan anh (BLD —
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13,2%, VNE va BND — 0%) (Xem Phu lyc 1). C6 thé thay rang, viéc thiéu ving cac
podcast binh luan, phan tich chuyén sau vé céac su kién, van dé thoi su dang 1a mot
diém yéu 16n cua ba tod soan. Binh luan va phan tich chuyén sau khong chi cung
cap thong tin ma con giup ngudi nghe hiéu rd hon vé bdi canh, nguyén nhan va tac
dong cua cac sy kién, van dé thoi su, doi hoi sy dau tu vé kién thirc, ky nang va
ngudn luc dé san xuét cac ndi dung chat lugng cao, dap tng nhu ciu ngay cang cao
ctia cong ching vé thong tin sdu sic va toan dién. Viéc bd sung cac podcast binh
luan, phén tich chuyén sau s& gitip cic toa soan ning cao chat luong va su da dang
ctia ndi dung, déng thoi ting cudng sy tin tudng va sy hai long ctia ngudi nghe.

- Mo dau thiéu an tuong, sang tao

Céch mé dau podeast Bao Nhan dian Béo Lao dong Biao VnExpress
1.T6m tat ndi dung chinh cta tap 96 100% 64 60.4% 26 13.6%
podcast

2. Din true tiép vao ndi dung 0 23 21.7% 91 47.6%
chinh

3. Trich dAn 101 ndi ciia mot vai 0 17 16% 74 38.7%
nhan vat

4. Dat cau hoi gdy chu y 0 2 1.9% 0

Bing 2.15. Théong ké vé cdc cdch mé diu podcast ciia ba to bdo thuge dign khdo sdt

Nhin vao bang thong ké trén, cho thé thdy rang, nhin chung da phan cac
podcast cia ba bao con thiéu su 4n tugng, sang tao trong cich md dau. M¢ dau
podcast 1a nhitng am thanh dau tién ma céng chiing nghe dugc, cho nén déng vai tro
quan trong trong viéc thu hut va giit chan nguoi nghe; 13 yéu t6 quyét dinh an tuong
ban d4u va trai nghiém cia thinh gia. M& dau 1a co hoi dau tién dé nha bao gay 4n
twong v6i ngudi nghe. Mot phan md dau cudn hat, 4n twong va sang tao s& tao cam
gi4c tin cdy va kich thich sy to mo, khién nguoi nghe mudn tiép tuc ling nghe podcast.
Tuy nhién, tat ca cac podcast dang diém tin/béan tin cta ca ba bao thudc dién khéao sat
déu c6 cach mé dau gidng nhu mot ban tin phat thanh truyén thong; cac podcast con
lai cling chua c6 nhiéu dot pha trong cach mé dau.

- Chdt lwong ém thanh trong nhiéu podcast ciia BLD va BND con chuwa tot.
bdi v6i BLD, chung t6i nhan théy c6 mot ti 1€ dang ké cac podcast méc céc 13i

khi bién tdp dung 4m thanh. Mot s6 van dé cy thé bao gébm am nhac nén qua to,
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d6i khi 1an at 101 néi. Trong mot sb truong hop, 4m nhac bi cét, chuyén dot ngot.
Piéu nay khéng chi lam giam chat lugng chung cia podcast ma con phan anh sy
thiéu chuyén nghiép trong qua trinh bién tap va chinh sira 4m thanh. Ngoai ra,
chét lwong thu 4m cua nhiéu sé podcast Tin sang khong thuc sy tot, v4i su xuat
hién ctia tap 4m nhu tiéng dé kéu, tiéng quat, hodc tiéng 6n trang tir moi trudng
xung quanh. Sy hién dién ctia nhitng tap Am nay, ngay ca khi da c¢6 nhac nén, cho
thay c6 kha nang podcast khong dugc thuc hién trong méi trudng studio chuyén
nghiép va cé thé PTV di sir dung thiét bi khong chuyén dung nhu dién thoai dé
thu am tai nha.

Trong podcast "Ban tin thoi sy" cia BND, mot van dé k¥ thuat cu thé da
duoc nhan dién 1a sy thiéu déng b0 trong tin hi¢u am thanh gitta hai PTV. Theo
thong tin thu thap duogc tir cac cude phong van siu voi nha bao ciia BND, 16 rang
rang viéc thu 4m giita hai PTV thuong dugc thuc hién mot cach doc 1ap, dic biét
1a trong trudng hop cac ban tin sang. Do yéu cau vé thdi gian gip rat, cac PTV
khong thé co6 mat cung mat luc tai toa soan dé thyc hién thu Am cung nhau. Mac
du viéc nay c6 thé khong anh hudng nhiéu dén trai nghiém nghe cua dong dao
cong ching, nhung n6 van tao ra mot 4n twong khong hoan toan chuyén nghiép
trong san pham cudi cung. Sy thiéu dong bo trong am thanh c6 thé 1am giam chét
lugng ciia ban tin, vi n6 khong phan anh dugc sy lién mach va hai hoa can co

trong mgt podcast chuyén nghiép.

Bam bao chét luong am thanh - G 56.3
Dam bao tinh thim my, hai hoa trong tong thé [N, 55
Dam bao su gin két 1au dai, hinh thanh thoi quen nghe . 12
podcast ’
Pam béo tinh than mat, gén gtii [ NN 30/
Bam bio thoi luong phu hop | INEEGGEE 29,5
0 10 20 30 40 50 60
Biéu do 2.10. Ti l¢ % nhiing tiéu chi quan trong nhdt khi cong chung danh gia vé

chit lwgng hinh thirc podcast trén bdo mang dién tiv



139

Khi hoi cong ching vé nhiing tiéu chi quan trong nhat khi danh gia chat luong
hinh thirc podcast, chung t6i nhan dugc téi 56,3% cau tra 101 cho ti€u chi "Dam bdo
chat lwong am thanh”. Pay ciing 1a diém chung cta dai da s6 cac y kién ma ching
t6i thu thap duoc khi tién hanh thao luan nhém di v6i hai nhém cong ching tai
Hoc vién Cong nghé Buu chinh Vién thong va Hoc vién Béo chi va Tuyén truyén
(Xem Phu luc 4, 5). Piéu ndy c6 su lién hé mat thiét v6i cac phén tich trude do
trong khao sat vé chat lugng 4m thanh podcast ctia ba td Bao VNE, BLD va BND.
Su chil trong vao chat lwong 4m thanh tir phia ngudi nghe phan anh tryc tiép nhimng
ky vong va yéu ciu cua ho dbi voi cac san pham truyén thong. Nhu trong trudng
hop cia Bao VNE, noi ma sy can béng gitra 101 n6i va &m nhac dugc danh gia cao,
cho thiy rang ho da dép ung tot yéu cau nay. Tréi lai, BLD va BND, véi cac van dé
vé dong bd 4m thanh va chét luong thu am, lai chua dap tmg duoc ky vong nay.

- Thiéu ving tiéng dong va thiéu s phong phii, hdi hoa ciia nhac nén trong
sdan phdam podcast.

Déi voi BND, do khong chu dich san xuat cho podcast ngay tir dau, nén phong
vién s& khong c6 nguyén liéu tiéng dong dé dua vao phong su. Thay vao d6, phong
vién da st dung chi mdt nét nhac nén xuyén subt phong su, ké ca doan c6 Am thanh
gdc tiéng ndi ctia nhan vat. Piéu nay khong chi 1am giam sy chan thuc cia phong sy
ma con gy ra cam giac nham chan cho ngudi nghe. Viéc lam dung nhac nén da lam
mat di tinh sinh dong can co.

Van dé ciia BLD khong chi dén tir viéc lam dung nhac nén, ma con 1a sir dung
nhac nén thiéu phu hop véi sic thai cta 1oi noi va chu dé ciia podcast. Diéu nay
khién cac chuong trinh podcast Cau chuyén ciia BLD tré nén roi rac, thiéu tinh lién
két, bo tro 1an nhau gitra cac thanh t6 am thanh c4u thanh tic pham. Chua ké, trong
mot sb tap podcast xudt hién tinh trang nhac nén qué lon, tham chi l4n 4t 161 noi.
Pay ciing 1a Iy do ma ty 18 % danh gia ctia cong ching vé 4m nhac va cac hiéu ung
am thanh khac cua BLD th?ip nhét trong ba bao - chi & murc 3,25 so véi 3,32 cua
BND va 3,39 caa VNE. Béi véi viée st dung tiéng dong, BLD ciing rat it sir dung
tiéng dong, c6 tGi 98,1% s6 106 tap podcast dugc khao sat hoan toan khong sir dung

tiéng dong, chi c6 1,9% 1a str dung tir hai nét tiéng dong tré 1én. Piéu nay cho thay
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bao chua thuc sy dau tu viéc san xuét podcast, cong thém yéu td da phan tich ¢
phan thyc trang quy trinh do phéng vién phai “om” qua nhiéu viéc, dan dén viéc coi
podcast chi 1a mdt viéc phu.

Péi véi VNE, mic du c6 thé noi trong ba to bao thudc dién khao sat cua luan
an, day 1a to bao co sy dau tu nghiém tic nhat vao cac yéu to tiéng dong va nhac
nén, biét cach két hop gitra cac thanh td 101 noi, tiéng dong va am nhac mot cach
nhuan nhuyén dé tao ra nhiing trai nghiém sinh dong cho ngudi nghe. Tuy vay, du
6 12,6% sb podcast ctia bao nay st dung it nhat 1 nét tiéng dong, 10,4% sir dung tir
2 nét tiéng dong trd 1én, song dang cha ¥ van co tdi 77% sb podcast khong co tiéng
dong. Piéu nay cho thdy bao can tiép tuc dau tu vao viéc san xuit nhitng podcast co
yéu té tiéng dong nhiéu hon nita, nham gia ting trai nghiém cho nguoi nghe, ting
tinh chan thuec, séng dong cho podcast. DPdi véi viée st dung nhac nén, khao sat cho
théy VNE c¢6 62,8% s6 podcast st dung mdt nét nhac nén, con sd nay la 22,5% doi
voi hai nét nhac nén, va 14,1% st dung ba nét nhac nén tré 1én, chi ¢6 0,5% khong
st dung nhac nén. Cho théy ty 1€ st dung mot nét nhac nén van rat cao, phan anh sy
nghéo nan trong kho nhac nén cua bao. Mic du doi ngii cia VNE ¢6 tham my vé Am
thanh t6t hon hai béo con lai, song van can da dang kho nhac nén ctia bao dé c6 thé
thay doi linh hoat tuy theo tdm trang cua 10i néi trong san pham.

- Ndng lwc ciia nguoi dan trong mét so podcast van con han ché.

Ngudi din con doc sai mot s6 danh tir riéng nudc ngoai nhu “Xé-bu” thay vi
“Xi-bu” (thanh phb Cebu ctia Phi-lip-pin) (podcast Tin sang ngay 2/2/2023 BLD);
E-16n Mut thay vi I-16n M6t (Elon Musk) (podcast Ban tin thoi sy sang ngay
18/5/2022 cia BND); “Ba Dia Viing Tau” thay vi “Ba Ria Viing Tau” (podcast Tin
sang ngdy 5/10/2023) tat nhién phat 4m giong Bic c6 thé “nhe” hoa am /r/ trong
mot s6 truong hop, nhung day 1a tén dia danh mang tinh ddc thu, can phai phat am
udn ludi. Cling c6 truong hop, PTV st dung cach doc theo phién am qudc té thay vi
cach doc Viét hod, gay kho hiéu cho cong chung, vi du nhu “Saudi Arabia” thay vi
“A-rap Xé-ut” (podcast Tin sang ngay 20/8/2023 BLD).

Mbt sd han ché khac lién quan dén tdc d6 doc va tong giong ctia ngudi dan

trong madt vai sO phat song cua cac bao nay. Vi dy, c6 nhitng dong tin ndong can doc
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v6i toc d6 nhanh, thé hién su gip gap cua dong thong tin, nhung lai dugc trinh bay
v6i toc do cham, khién thong tin mat di tinh khan cip va khéng tao dugc su chu y
can thiét tir phia nguoi nghe. Nguoc lai, c6 nhimg doan thong tin sb liéu, hodc chi
tiét quan trong cua tin can dugc nhan manh béng cach lén giong va doc cham lai,
nhung lai bi lu6t qua qua nhanh va khong hé dé lai bat ky ddu 4n nao trong tam tri
nguoi nghe. Tuy cac 16i nay xuat hién rai rac nhung van c6 sy anh huong nhét dinh
dén sy trai nghiém cua ngudi nghe tai thoi diém d6. Nhin chung, ngudi din chuong
trinh thong qua viéc st dung giong di€u, nhip di€u va ngtr di€u chua tao ra dugc
nhing sy lién két v6i cong chung, diéu nay xuat phat tir nang lyc cia mot bd phan
ngudi dan chwong trinh podcast van con han ché.

- Lam dung giong doc Al khién cho podcast tré nén mat di sw tw nhién, gan
giii voi nguoi nghe.

Trong qua trinh khdo sat cac podcast, chung t6i nhan théy réng, c6 mot sb
podcast ctia VNE va BLD sir dung Al dé doc tin, nhat 13 véi podcast Piém tin (Bao
VNE) sir dung hoan toan robot Al dé doc tin hang ngay; podcast Tin sang (BLD) thi
c6 ngay su dung Al doc tin, c6 ngay lai st dung nguoi that (du ti 1€ st dung nguoi
that doc tin van cao hon). Tuy nhién, sy hién dién cua Al trong viéc doc tin lam mét
di sy chan thyc cua podcast. Thao ludn nhom cong chung duogc ching t6i thuc hi¢n
cling dwa van dé sir dung Al trong doc tin cho podcast, két qua thu dugc da phan
danh gia sy thiéu gan gili cua giong doc Al, 1am anh hudéng dén trai nghiém cia
nguoi nghe. Cac yéu td nhu cam xtc, sy sinh dong, tu nhién la nhiing diém ma ho
cam thdy Al chua thé thay thé duoc con ngudi. Mic du Al d3 dugc cai thién dang
ké so voi trudce day, nhung van tdn tai mot khoang cach 1o rét gitra giong doc cua
con ngudi va may moc khi Al khong thé tao ra nhitng ngat nghi pht hop, lam giam
tinh lién két va d& hiéu ctia ndi dung. Vi dy nhu trong podcast Piém tin 6h, bao dién
tir VNE ngay 26/11/2023, chd can ngét nghi thi Al lai doc lién mach, chd khong can
ngat nghi, AI lai ngat nghi rat dai, khién nguoi nghe cam nhan doan tin bi roi rac,
thiéu tinh lién két:

“...Theo kién triic sw Ngé Viét Nam Son/ thanh phé Ho Chi Minh can wu tién
chuyén nguon liec vé phia Ty Bdc hon hwéng bién Can Gio. Théng tin dwoc dwa ra

tai hoi nghi ldy y kién chuyén gia vé diéu chinh quy hoach chung thanh pho Hé Chi
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Minh d@én nam 2040/ tam nhin dén nam 2060 vao hém qua. Cu thé/ éng Son néi/
dinh huong phat trién kinh té bién can cé sw chudn bi dai han/ dién hinh nhuw vung
dé thi Can Gio/ c6 thé 1én dén 30 dén 40 nam/ béi/ phdi wu tién la khu dw triv sinh
quyén/ moi sw phat trién ¢ ddy phdi dit van dé bdo vé méi truong lén hang dau...”

(Trich podcast Diém tin 6h, VNE, ngdy 26/11/2023)

Trai nghiém khi nghe podcast Tin sang cia BLD c6 Al doc tin cling tuong tu,
khi AI khong thé hién dugce dung cam xuc va ngat nghi khong ding khi doc tin. Du
biét rang, trong tinh hudng phai tiét kiém thoi gian san xuat cic podcast tin tirc, thi
sit dung Al s& rat ngan dang ké thoi gian, song giong doc Al ¢ thé khién cho
podcast trd nén thiéu tinh chuyén nghiép. Sy thiéu cam xtic va sy tinh té trong giong
doc Al c6 anh huong 16n dén cach thirc ngudi nghe tiép nhan thong tin. Trong khi
giong doc clia con ngudi ¢ kha ning tao ra mot két ndi cam xac va gan két véi
ngudi nghe, thi Al lai thiéu kha ning nay. So sanh v6i podcast Ban tin thoi su cua
BND sé théiy 1o su khac biét vé chat lugng giong doc. Podcast Ban tin thoi su lya
chon nhing giong doc t6t, c6 do day, nay, vang, phat &m tron vanh, rd chix, biéu
cam linh hoat, thé hién duoc ding cam xtc cua van ban. Viéc st dung PTV Ia
ngudi that con gitp két ndi, gia ting tinh twong tic ciia podcast, nhat 1a cac doan
giao dai giita hai PTV khi chia sé vé cac thong tin thoi tiét trong podcast Ban tin
thoi sy, su tu nhién, gan giii cua cac PTV 1a diéu ma Al kho ma bat chude duoc.
Hon nita, viéc sit dung giong doc Al con lam mat di tinh doc ddo va sy sang tao cia
podcast, bién cac podcast trd nén nham chan, thiéu stc song.

- Thiéu hoat déng qudng bd podcast nham mé réng cong chiing.

Nhitng ngudi khéng quen véi cong nghé hozc khong co Internet 6n dinh c6
thé gap kho khin trong viée tiép can podcast, tré thanh mot rao can déi véi cac to
bao trong viéc mé rong ddi tuong ngudi nghe. Pay 1a van dé khach quan, song, viéc
thiéu su quang ba vé podcast dan dén cham phat trién quy mé cong chung lai 13 yéu
t6 chu quan thude vé cAc toa soan.

Trong cudc phong van sau voi chiing toi, nha bao [NB2_ND] dén tir BND da
thira nhan mot trong nhitng han ché 16n nhét cta podcast trén BMPT hién nay khong
phai la van dé ha téng hay k¥ thuat, ma la véan dé vé dbi tuong tiép can (Xem Phu luc

8). Podcast van con kha méi mé va viéc xay dung mot co s& ngudi nghe rong 16n,
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khong phai 1a diéu co thé thyc hién ngay 1ap tirc. Chiing ta ¢ thé nhin vao vi du clia
bao dién tr, mat hon 10 ndm dé phat trién va dat duoc su chii ¥ nhu ngay nay. Ngay
nay, mic du ha ting khong con 13 van d¢, nhung thach thirc chinh 13 1am thé nao dé thu
hat duoc sy chd ¥ cta cong chung. Nhung diéu hét sirc la lung 13 mic du nhan thic rd
rang nhu vay, nhung hoat dong quang ba podcast cua ca ba to bao thudc dién khao sat
cta luin 4n van hét sitc mo nhat, chua duge quan tam chu trong.

2.3.2.2. Nguyén nhan han ché

- Chuea c6 dgi ngii chuyén biét cho san xudt podcast

Trong qua trinh khao sat thuc hién dé tai, chiing t61 nhan théy mot thue té 1a cac
CQBC bao gdém ca nhitng to bao duoc dé cap trong khudn kho luan 4n déu phai ddi
dién voi nhitng khé khin trong viéc xay dung mot doi ngii chuyén biét cho san xuat
podcast. BND va BLD tham chi con dang d6i mat véi thach thic 16n lién quan dén
nhan su san xuat podcast. Ca hai t& bao nay déu khong c6 du nhan sy chuyén mén, va
nhiing ngudi 1am podcast thuong xuyén phai ¢am nhan thém nhiéu nhiém vy khac.

Trong cudc phong van sau véi Nha bao [NB1 ND], ching toi dugc biét rang
doi ngii san Xuét podcast tai tod soan cua nha bao nay chi g?)m c6 4 BTV, mac du co
mot sé luong PTV 16n hon, nhung ho khong chi 1am podcast. "Céng viéc cia ho
khéng chi gidi han & viéc san xudt podcast. D6 giong nhw mdt nhiém vu phu, boi vi
ho van can phdi tdp trung vao céng viéc chinh la san xudt ban tin thoi sw va chiong
trinh truyén hinh"” — [NB1_ND]. Sy thiéu hyt nhan sy chuyén biét va su phai kiém
nhiém nhiéu cong viéc ciing mot lic khong chi lam ting ap luc 1én cac nha bdo,
phong vién nay ma con anh huong dén chat lugng ctia podcast dugc san xuat. BND
cling d6i mat voi nhitng thach thirc trong tu trong viée san xuit podcast, khi ma doi
ngil san xuat cta ho chii yéu dugc chuyén tir nhimg nhén su trude day chuyén lam
vé truyén hinh, gip kho khan trong viéc nim bt cong nghé can thiét cho viéc san
xudt podcast, viéc hoc cach sir dung phan mém chuyén dung cho san xuit am thanh
1a mot qua trinh m&i mé ddi voi cac nhan sy ciia bao.

Theo nha bao [NB3_LB], c6 mdt thuc té dang cha y & BLD d6 1a: da sb cac
phong vién tham gia vao vi¢c thuc hién podcast chua dugc dao tao bai ban hodc
khong cé nhidu kinh nghiém vé san xuat ndi dung am thanh. Diéu nay khong chi

lam han ché kha ning bién tap va san xuat ndi dung ma con gay khoé khan trong viéc
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st dung hiéu qua giong noéi, 4m thanh va cac tiéng dong dé tao nén mot trai nghiém
tha vi va sinh dong cho nguoi nghe. “Nhiéu BTV va ky thudt vién tai BLP chwa c6
ky ning va kinh nghiém can thiét dé xir Iy am thanh mét cach chuyén nghiép nhu
cdac don vi chuyén vé phat thanh nhw VOV. Chiing t6i nhdn thdy rdang, dit c6 nhiét
huyét va mong muédn, viéc thiéu kinh nghiém chuyén mén van la mét rao cdn lom déi
Véi viéc tao ra ngi dung podcast chdt lirong cao”’. Thém vao d6, nha bao [NB3_LD]
cling chi ra rang ekip san xuét podcast tai BLD hién nay khong phai 1a mot don vi
chuyén trach ma lai thudc phong Quay phim - Anh.

Trong ba t& bado dugc khao sat, chi c6 VNE c6 “Ban Podcast” chuyén trach
san xuat podcast. Tuy nhién, ddy chua thé coi 1a “doi ngii chuyén biét”, vi mot nha
bao van phai ddm nhiém tit ca cac cong doan san xuat podcast, trong khi podcast rat
can c6 nhitng vi tri cong viéc ddc thi nhu k¥ thuat vién 4m thanh phu trach viéc thiét ké
va dan dyng 4m thanh. Nguoi k¥ thuat vién nay khong nhimng phai ranh vé cong nghé,
cac phan mém dyng 4m thanh, ma con phai c6 ning khiéu, thim my vé am thanh, kha
nang lién tudng va tu duy bang 4m thanh. Piéu ndy chinh nha bao [NB1_VNE] ciing
phai thira nhan khi tra 161 phong van sau rang: “tim nhdn liwc c6 ndng lwc phit hop cho
viéc san xudt podcast, am hiéu vé viéc san xudt bdo chi bcfng am thanh” 1la mot kho
khan 16n d6i voi toa soan. Bai khong phai nha bao nao ciing duoc dao tao bai ban vé
bao chi 4m thanh, cling nhur ¢6 niang khiéu vé cam thy 4m thanh.

Trong phong van sdu véi cac chuyén gia ma ching toi thyc hién, chuyén gia
[CG4_VOV] da dac biét nhan manh vao viéc thiéu du tu vao nhan lyc cia cac toa
soan BMPT, mét yéu t6 then chét trong viéc phat trién phwong tién nay: “Mot trong
nhitng khé khan 16n nhdt la viéc thiéu chuyén gia cé vdn va nhdn e ¢é chuyén
mén. Déi ngii phdng vién can dwoc dao tao va tdp hudn bai ban, ciing véi sw can
thiét ciia thoi gian danh cho thir nghiém va viéc thay doi tw duy trong cdch tiép cin
san xudt néi dung”. Pong thoi coi day nhu mot khoan “dau tu” can thiét va cip
bach cho bét ky toa soan nao mong mudn phat trién podcast. Sy dau tu nay khong
chi gi¢i han & mit tai chinh ma con bao gdm viéc xdy dung va phat trién mot doi
ngil chuyén biét voi k§ nang va kién thirc diing dan.

- Néng lire, nhdn thire ciia mot bé phdn phéng vién, bién tdp vién vé podcast

con han che.
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Khong thé pha nhan vé y thirc tinh than tu giac trau doi cac k§ niang, kinh
nghiém 1am podcast cta ddi ngii nha bao san xuat podcast & cic toa soan, 1a mot
trong nhitng nguyén nhan cua thanh cong. Tuy vdy, su hiéu biét khong day du vé
podcast c6 thé dan dén nhitng hé luy kho luong. Piéu nay 13 do thiéu sy dao tao bai
ban va lién tuc vé podcast, trong khi podcast van con 1a mot linh virc kha méi mé &
Viét Nam. Nhiéu phong vién, BTV tham chi con coi podcast don thuan nhu mot
hinh thirc cta phat thanh, c6 thé dan dén cach tiép can cting nhic va thiéu sang tao
trong san xuat podcast. Trong khi cac chwong trinh phat thanh thudng tuan theo mot
format it thay doi, podcast lai cho phép su sang tao va da dang hon nhiéu vé noi
dung, phong cach va cach thirc ké chuyén. Su nhén thirc sai lam nay c6 thé dan dén
cach 1am rap khuon, may moc, khong chi lam giam di strc hap dan cia cac podcast,
ma con khién chiing khong thé tan dung duoc hét tiém ning trong viéc thu hat va
gitr chan nguoi nghe.

- Chwa danh nguén lyc dau tw xvmg ding vé co sé vdt chat cho san xudt
podcast

Co s vat chat 1a mot phan quan trong trong viéc san xuat podcast. Viéc khong
dau tu du vao thiét bi thu Am chat lugng, phén mém bién tap am thanh tién tién, va
cac cong cu hd tro khic c6 thé 1am giam chat lugng Am thanh va tinh chuyén nghiép
cua podcast. Co s¢ vat chit hién tai & céc toa soan phuc vu cho san Xuét podcast van
chi & mitc co ban, tham chi c6 trudng hop ctia BND phai tan dung co sé vat chat
cta truyén hinh Nhan dan. Viéc thu am, tic nghiép co dong van con tin dung
phuong tién sin c6 cia phong vién, BTV nhu dién thoai di dong ma khong dugc
trang bi may ghi 4m chuyén dung. Diéu niy thyc sy anh hudng tdi chat lugng 4m
thanh dugc ghi, boi micro trén dién thoai di dong khong c6 tinh nang dinh hudng,
dé bi thu 1an tiéng tap am, chi phu hop ghi am trong diéu kién 1y tuéng, con khi &
hién trudng on ao, tiéng ctia phong vién, nhan vat tra 10i phong van dé bi chim.

- Chira chudn hod quy trinh san xudt

Tur thuc trang quy trinh san xuit podcast ¢ thé thdy rang chua chuan hoa
quy trinh san xuat podcast 1a mot trong nhirng nguyén nhan 16n din dén nhiing han
ché néu trén. Pic biét c¢6 thé 1am cho chit luong cua cac podcast khong dong déu,
hiéu qua lam viéc thép, sai sot va 16i k¥ thuat. Do do, viéc chuan hoa quy trinh san
xudt 13 rat quan trong dé dam bao chét luong cao, hiéu qua lam viéc t6t va su hai

long cua thinh gia.
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Tiéu két Chwong 2

Duya trén viéc khao sat 393 s6 podcast tin tic ctia ba bao (BND, BLD, VNE),
tac gia da phan tich cy thé va chi tiét vé noi dung, hinh thirc. Tac gia nhan thiy cac bao
dién khao sat da dat duoc nhitng thanh cong sau: Ba to bao nam trong nhom nhiing toa
soan tién phong trong san xuat podcast, phan ndo hinh thanh dugc théi quen nghe
podcast cho cong ching cia BMPT; Viéc san xuat podcast trén ba to bao di budc dau
xac 1ap podcast 1a mot dang san pham bao chi co ban sic riéng trén BMPT; Céc
podcast c6 su da dang, phong phti vé chu d¢, phtt hop véi nhu cau ctia ngudi nghe; Cac
podcast c6 tinh thoi su cao; Pam bao tinh trung thuc, khach quan, mang y nghia xa hdi,
gia tri nhan vin sau sic; Cac toa soan hudng dén viéc don gian hoa quy trinh san xuat
podcast, gitip b6t chi phi, rat ngan thoi gian, tiét kiém nhan luc, tai chinh; Thanh cong
ctia VNE 1a str dung podcast dé tang cudng tuong tac va tao sy gin két voi cong chung.
Nguyén nhédn thanh cong 14 do: Sy nhan thirc tir cdp 1anh dao vé tAm quan trong cta
podcast; Sy nhay bén, nhanh chong bét nhip voi viée san xuat podcast cua doi ngii
phong vién, bién tap vién; Su phat trién ctia cong nghé hd tro.

Ngoai ra, cling con mdt s6 han ché la: Mot sb podcast chua c6 su dot pha,
con rap khudn, di theo 16i mon; Thiéu podcast binh luan, phén tich chuyén siu; Chat
luong 4m thanh trong nhiéu podcast cia BLD va BND con chua tt; Thiéu ving
tiéng dong va thiéu su phong phu, hai hoa ctia nhac nén trong san pham podcast; Nang
luc ciia nguoi dan trong mot s6 podcast van con han ché; Lam dung giong doc Al
khién cho podcast tré' nén mét di sy tu nhién, gan giii voi nguoi nghe; Thiéu hoat dong
quéang ba podcast nham mé rong céng chung. Nguyén nhan han ché 14 do: Chua c6 doi
ngil chuyén biét cho san xuit podcast; Nang luc, nhan thic ciia mot bd phan phong
vién, bién tap vién vé podcast con han ché; Chua danh nguén lyc dau tu ximg dang vé
co so vt chét cho san xuat podcast; Chua chuan hoé quy trinh san xuat.

Tur nhitng phan tich ndy, ching t6i goi md mot s6 giai phap va khuyén nghi
cho chuong 3, nhim nang cao chat luong va hiéu qua cia podcast trén BMPT &
Viét Nam. Can c6 sy dau tu ding mirc vé tai chinh va nhan lyc, phat trién chién
lugc ndi dung sang tao va da dang, cling nhu ap dung cong nghé mai va ky thuat
tién tién. Ngoai ra, viéc tao dung mot cong déng ngudi nghe trung thanh va twong

tac cao cling s€ gop phan vao sy thanh cong lau dai ctua podcast.
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CHUONG 3
GIAI PHAP, KIEN NGHI NHAM NANG CAO CHAT LUQNG PODCAST
TREN BAO MANG DIEN TU O VIET NAM HIEN NAY

3.1. Nhirng van dé dit ra doi véi podcast trén biao mang dién tir & Viét
Nam hién nay

3.1.1. Thdch thirc trong viéc dinh hinh phong cdch, bin sic riéng cho
podacst ciia méi to' bdo

MJi ngay, c6 hang trim, hang ngan tip podcast dugc tai 1én cac nén tang
podcast va cac trang bao mang dién tir, ddng nghia v4i su canh tranh ngdy cang gia
tang. Khi khong chi cac co quan bdo chi, ma “nguodi ngudi lam podcast, nha nha
lam podcast”. Cac podcast clia cac tod soan bao mang dién tir s& phai ddi mat voi
nhitng thach thic vo cung 16n, d6 1a lam sao tao dung dugc mdt ban sac, phong
cach riéng, c6 su khac biét gitra vo van nhiing podcast khac. Chua ké, podcast phai
ddi mat véi su canh tranh tir chinh céc hinh thic thong tin khéc von dang thinh hanh
trén bado mang dién t nhu video hay e-magazine [107] [118] [121].

C6 thé noéi, chinh tu duy “16i mon” 14 han ché 16n nhit cta cic podcast, dic
biét 1a dang podcast tin tirc trén BMDPT tai Viét Nam hién nay. Dac biét 1a dang
podcast tin tirc, van con phd bién dang ban tin/diém tin giéng nhur mot chuong trinh
phat thanh truyén thdng, khong cé su khac biét ndo, ba td bao vin chi chu trong
viéc chuyén tai voi s6 luong tin twong ddi nhidu va thong tin duoc trinh bay khong
dugc tom tat mot cach hiéu qua, gay ra cam giac nham chan cho nguoi nghe. Piéu
nay ddc biét dang luu y khi ma nghién ctru ciia Vién Nghién ctru Bdo chi Reuters da
chi ra rang doc gia dang cam thdy qua tai voi lugng thong tin hién tai [63]. Su ap
luc va mét moi tir thong tin 14 mot van dé 16n véi bao chi trong vai nim qua, va
nhiéu cong chung dang né tranh viéc tiép can tin tirc. Poi voi cac podcast tin tirc
khac nhu Cau chuyén (BLD), VnExpress hom nay, nhin chung giéng nhau vé hinh
thtre, chua tao dugc diu an riéng nhu cac bdo mang di¢n tu thé gidi (nhu truong
hop podcast The Daily cua The New York Times, hay Full Story cua The
Guardian). Pa phan cac podcast trén BMPT van con duoc thyc hién mot cach

tuong ddi don gian, chua co sy but phd, dau tu xtng dang, chuwa da hap dan ngudi



148

nghe. Mot sb podcast thiéu cac chuyén muc dugc td chitc mot cach bén virng (vi du
chuyén muyc Cau chuyén ciia BLD phat song khong dinh ky), va tan suit dang tai
thuong phu thudc vao nguén luc san xuit, dan dén su thiéu 6n dinh va anh hudng
dén tam 1y cia nhiing thinh gia trung thanh. T4t ca nhiing diéu néu trén ciing 1a
nhimg v kién ma chung t6i thu nhan duoc tir cac chuyén gia khi tién hanh phong
van siu. Mdi podcast can phai xac dinh ndi dung thong tin nao 13 chinh, thong tin
nao 1a trong tdm bén canh cac thong tin bd trg khac. Boi vi, suy cho cung, nguoi
nghe chon nghe mot podcast cudi ciing 14 mong mudn thu nhan mot théng tin nao
d6, co gia tri, co y nghia. “Podcast khong c6 hinh anh dé hé tro truyén dat thong
tin, diéu nay ddt ra thach thirc trong viéc truyén dat thong diép mét cach ré rang va
hdp dan dén nguoi nghe. Liic nay, ndi dung sé dong vai tro quan trong nhat dé thu
hut va giit chan nguoi nghe”.

3.1.2. Thdch thirc trong viéc xdy dung ddi ngii chuyén biét cho sin xudt
podcast tai cdc toa soan bdao mang dién tw

Day la thyc té da duoc chi ra khi chiing toi phan tich & chuong 2, khi nhan luc
cho san xuit podcast hi¢n tai & cac toa soan chu yéu duogc tan dung tir nhan lyc cta
cac phong ban, khong c6 nhiéu kinh nghiém ciing nhu chua qua dio tao chuyén sau
vé podcast. Viéc san xudt podcast & cc tod soan hién nay chu yéu dugc cac phong
vién tu trau ddi, “hoc mét” 1an nhau. Hon nita, vi 14 mét hinh thirc san phém bao chi
- truyén thong méi, nén chua cé nhiéu truong dao tao nhan lyc vé san xuat podcast.
Dan dén viéc thiéu hut nguén nhan lyc chat lugng cao cho san Xuét podcast tai cac
toa soan.

Viéc kiém nhiém san xuét podcast béi nhiing phong ban “khong chuyén” ciing
1a mot van dé 16n tai cac toa soan. Nhu truong hop ciia BLD, phong Quay phim -
Anh hoan toan khong c6 mbi lién hé nao véi chuyén mén san xuat podcast, nhung
lai dugc giao san xuat podcast. V&i BND, Phong Thoi sy - Trung tim Truyén hinh
Nhén Dan ciing 1a mot don vi “khéng chuyén” vé podcast, hon nita doi ngii phong
vién, bién tap vién von da chiu ap luc, ganh nang san xuét tin bai thoi sy cho truyén
hinh, thi viéc ho dau tu thoi gian dé sang tao podcast gan nhu bat kha thi. Trong s6

ba bao thudc dién khdo st cia luén an, duy nhat VNE c6 Ban Podcast - chiu trach
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nhiém san xuit podcast cia bao, song chinh lanh dao ban niy ciing phai thira nhan
rang tim kiém nhén luc ¢6 chuyén mon cho san xuat podcast khong phai 1a diéu dé
dang. Boi tu duy “bao chi am thanh” khi 1am podcast rat khac biét so v6i cac hinh
thirc béo chi khac, doi hoi nha bao phai c6 nang khiéu, thAm my vé am thanh, c¢6 d6i
tai nhay bén, c6 6c quan sat, biét chuyén tai nhiing gi minh mét thay tai nghe thanh
am thanh dé ngudi nghe c6 thé tuong tugng, hinh dung duoc.

Mic du mét sd bao cao doc lap nhu Digital WeAreSocial 2024 hay bao cdo
ciia Hang nghién ctru thi truong Statista dwa ra nhimg nhan dinh tuoi sang vé
podcast trong twong lai gan [17] [18], nho su phat trién vuot bac cia Internet va céc
thiét bi thong minh tai Viét Nam. Tuy nhién, néu nhu khong c6 nhiing dau tu dang
ké vao viéc dao tao, bdi dudng, tim kiém nhan luc c6 chat lugng, c6 chuyén mon
tham gia san xudt podcast, podcast ctia cic bao s& dé& bi “lu mo” trude nhitng hinh
thirc thong tin dac sdc khéc trén bao mang di¢n tur.

3.1.3. Thdch thirc trong viéc cin doi chi phi dau tw trang thiét bi, cdi tién ky
thudt cong nghé véi hiéu qua kinh té ciia cdc san phdm podcast

Panh gia vé vai tro clia viéc cai tién k¥ thuat va cong nghé dé nang cao chét
luong cua podcast trén BMPT, chuyén gia [CG1 AJC] trong cudc phong van siu
v6i chiing t6i dd nhan dinh: “Vi podcast la tao ra va phan phéi cdc san pham bang
am thanh nén can dau tw vao thiét bi chdt lwong cao nhw microphones, tai nghe, va
phdn mém chinh sira Gm thanh chuyén nghiép dé cdi thién chdt lrong dm thanh cia
podcast. Tuy nhién, theo quan sdt va tiép xiic cia t6i trong qud trinh trao doi va
thdo ludn véi nhiéu don vi bdo chi trén cd nude vé van dé nay, hau hét cdc COBC
chwa danh nhiéu sy dau tw vdao viéc cdi tién ky thudt cho podcast trén to bdo cia
minh”. Trong bai viét“Podcast trén bdo dién tir Viét Nam: Pwong mdi da mo!”,
dang tai trén Tap chi Nha bdo va Cong luan, Nha bao Pham Trung Tuyén - Pho
Giam dbc kénh VOV Giao thong, Dai Tiéng noi Viét Nam ciing ¢6 chung goc nhin:
“Cdi chwa dwoc la cdc toa soan van nhin nhéan viéc dau tw cdc du dn Podcast nhw
mot sy thu nghiém nén nguén luc danh cho né chuwa di manh dé tao ra cdc san
phdm t6t, di dn twong dé cong ching chii y. Podcast do cdc tod soan san xudt hién

nay moi chi ding o miec la san pham phdi sinh cua cac san pham chinh”. Tham chi
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mot vi Tong bién tap ctia mot to bao cling thira nhan rang: “Thang thdn ma ndi,
nguon liwec ma ching t6i danh cho Podcast van chiea I6n, format hodc ndi dung cia
chung toi van chua da dang” [134]. Thuc trang nay phan anh mdt thuc té réng, mac
du ¢6 nhiéu tiém ning, podcast van chua nhan dugc sy quan tam va dau tu ding
murc tir cac CQBC. Yéu cau ning cao chat luong va tao da nén tang cho san xuat va
phan phdi podcast doi hoi sy dau tu nghiém tiic vao cac cong nghé va nén tang k¥
thuat. Podcast can duoc phan phdi trén nhidu nén tang dé tiép can duoc da dang ddi
tuong nguoi nghe. Tai mot sb nén tang podcast, dd hd trg muc chat lugng cao nhit 1én
t6i 320 kbit/gidy (tuong duong véi chat luong nhac Lossless). Tuy vdy, dé nang cao
duoc trai nghiém nghe cho cong chung & chét lugng 4m thanh cao nhu vay, bén canh
viéc dau tu nang cip trang thiét bi thu 4m va phan mém di kém, ciing doi hoi sy dau tu
nang cip dung lugng luu trit hosting,... Nhu vy, s& ton mot phan chi phi khong nho
cua cac toa soan, trong khi & vao giai doan hién tai, podcast chua mang lai nhiéu gia tri
vé kinh té cho céc toa soan, khi cac quang cdo trén podcast chua thyc sy phat trién, cha
yéu van dya vao cac hinh thirc quang céo trong trang web cua to béo. Pay 1a bai toan
nan giai nhat 1 d6i v6i cac toa soan khong quéa du da ngan sach, budc ho phai tinh toan
can d6i chi phi san xuét va van hanh toa soan, dan dén su thiéu manh dan dau tu cai
tién nén tang k¥ thuat cong nghé cho san xuat podcast.

3.1.4. Thach thurc trong viéc hinh thanh thoi quen nghe podcast va giit chin
cong chung ¢ lai trang bdao mang dién tir

Khéo sat cong chung podcast trén bdo mang dién tir trong ludn &an da dua ra
nhiing két qua dang chu y, lam ndi bat cc thach thirc ma cac bao mang dién tir dang
phai d6i mat. Theo khdo sat, cé t6i 36,4% ngudi tham gia khong c6 tan suat nghe
podcast ¢d dinh, 18% khong bao gid nghe podcast, va 25,9% chi nghe tir 1-2
lan/tuan. Ty 1é cong chiing nghe podcast tir 3-4 1an/tuan chi dat 8,8%, va con sd nay
¢ nhiing nguoi nghe hon 4 lan/tuan 1a 10,9%. Nhiing s6 litu nay cho théy mot thuc
té rang, c6 mot ty 1& dang ké cong ching chua hinh thanh duogc théi quen nghe
podcast hang ngay.

Ngoai ra, dir li€u tr cau hdi mo sb6 29 cua cudc khao sat cho théy nhiéu nguoi

tham gia chia sé rang ho khong nghe podcast qua trang bao mang dién tir, ma chu
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yéu st dung cac ung dung nhu Apple Podcast va Spotify. Nguyén nhan chi yéu la
do viéc tim kiém va truy cdp podcast trén trang bao tuong ddi phuc tap ddi voi
nhitng nguoi chua quen véi cach to chirc muc cua trang. Piéu nay dan dén tinh
trang, du cong chiing c6 thé nghe podcast cia mot bao cu thé, nhung lai khong truy
cip vao trang web ctia bao d6. Hé qua 1a ho khong tiép can duoc voi hé sinh thai
ndi dung cua to bdo va bo 16 co hoi tiép tuc truy cap nhiing tin, bai duoc dé xuét.

Nhiing thach thirc ndy cho thiy rd rang rang, cic bao mang dién tir dang ddi
mit v6i van dé 1am thé nao dé thuc day thoi quen nghe podcast ¢d dinh va giit chan
cong ching. Trai nghiém ngudi dung khong tdi wu, viée tim kiém va truy cip phirc
tap 13 nhitng rao can 16n khién ngudi nghe khong tiép can dugc diy di nodi dung
trén trang bao. Hon nira, viéc cong chung nghe podcast qua cac nén tang ung dung
khac ma khong quay lai trang bao gbc cling lam giam co hoi tuong tac va gin két
v6i ndi dung khac cua td bao. Viée tuong tic v6i nguoi nghe ciing 1a mot yéu tb
quan trong. Cac bao mang dién tir cin tao ra nhitng co hoi dé cong ching tham gia,
dong gop v kién va phan hdi vé cac ndi dung podcast. Sy twong tac nay khong chi
gitip cai thién chat lugng ndi dung ma con tao ra mot cong dong ngudi nghe trung
thanh, gin bo véi to bao. Xay dung mot giao dién trang web than thién, dé sir dung
va ¢6 tinh tuong tac cao dé giit chan céng ching & lai to bao lau hon cling 1a mot
thach thirc 16n ma cac toa soan can nghiém tic xem xét, nghién ctru dé cé hudng
khac phuc nhiing ton tai han ché, phat huy nhimng wu diém.

3.2. Mt sb giai phap nhim ning cao chit lwgng podcast trén bio mang
dién tir & Viét Nam hién nay

3.2.1. Gidi phdp vé quy trinh sin xudt podcast

3.2.1.1. Chudn hod quy trinh san xudt podcast

Trong qué trinh phong van sau véi nhém nha bio clia ba co quan bao chi chi
quan (BND, BLD, VNE), chung toi nhan thiy sy thiéu thong nhét trong cach hiéu
vé quy trinh san xuét podcast gitra cac nha bao tham gia san xuét podcast tai cling
mot co quan. Thuc té ndy cho thay can thiét phai c6 mot quy trinh chuan théng nhat
trong mdi toa soan dé dam bao chat lugng va tinh nhat quan cta san pham. Ching

t6i dd dé xudt mot quy trinh chuan cho viéc sang tao podcast gdbm 7 budc cu thé
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trong muc 1.1.4. Quy trinh nay bao gdm: Tim kiém va lwa chon dé tai, Xdy dung ké
hoach san xudt podcast, Thu thdp tu liéu va xdy dung kich ban podcast, Chudn bi
thiét bi ky thudt va tién hanh thu ém pocast, Chinh sira va bién tdp dm thanh
podcast, Phat/xudt ban podcast, Ling nghe va theo déi phan héi. Pong thoi, cac
tda soan cling can ¢6 mot co ché giam sat quy trinh chat ché.

Nhu d3 chi ra trong chuwong 2, chit lugng am thanh ctia mot sé san pham
podcast cua ba bao van chua thuc su tdt, van lan tap am do dugc thu am b?mg dién
thoai trong moi truong khong dam bao cach am. Han ché nay xuat phat tir 156 hong
trong quy trinh san xuat podcast ctia toa soan, thiéu su giam sat ky ludng khi
nghiém thu file 4m thanh, anh hudng dén tinh chuyén nghiép ctia san pham podcast.
Viéc ap dung quy trinh chuén, c6 thé gitip nang cao chat luong 4m thanh, han ché
t6i da nhitng thiéu sot.

Ciing can nhan thirc rang podcast 1 mot san pham ciia nén tang sd, khong gidi
han bat ky su sang tao ndo. Do d6, néu ap dung quy trinh san xuit mot cach qua
ctmg nhic c6 thé dan dén viéc cho ra cac san pham podcast theo 16i mon, thiéu sy
linh hoat va sang tao, dac biét 1a trong truong hop cac podcast dang tin tirc. Podcast
nén dugc coi 1a mot san pham truyén thong riéng biét va khong nén ap dit cau trac
va md tip ctia chuong trinh phat thanh truyén thdng vao podcast. Vé co ban, cach
thirc 1am tin 4m thanh c6 thé gidng nhau, nhung cach tiép can va sap xép cac noi
dung tin trong ban tin podcast can duoc diéu chinh dé phu hop véi dic diém riéng
cua podcast.

3.2.1.2. Hinh thanh dgi ngii chuyén biét cho san xudt podcast

Hién nay tai cac toa soan BMDT ¢ Vi¢t Nam phé bién tinh trang mot nha bao
kiém rat nhiéu vi tri cong viéc san xuat podcast, tham chi 1a kiém hét tat ca. Chua ké
da phan cac phong ban dugc toa soan giao san xuit podcast vira phai lo dam nhiém
nhiém vu da duoc giao tir trude, vira phai quan xuyén thém nhiém vu méi, khién ho
chang thé nao toan tdm toan y cho viéc san xuat podcast. Diéu nay dan dén céac
podcast chi co chat lwong trung binh, c6 khi 1a 1am podcast trong tim 1y lam ddi
pho, lam “cho ¢6”. Trong ba toa soan thudc dién khao sat cua luan an, chi duy nhét

bao dién tr VNE 1a c6 Ban Podcast v6i nhiing nha béo chuyén trach sin xuat
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podcast, con lai déu 1a nhitng phong/ban/trung tim kiém nhiém. Nhu trudng hop
cia BLD, san xuit podcast dugc dam nhiém boi phong Quay phim - Anh, Trung
tam Truyén thong da phuong tién; d6i véi BND 1a phong Thoi sy, Trung tim
Truyén hinh Nhan dan.

Viéc chuyén biét hoa cho timg vi tri cong viéc trong qué trinh san xuét podcast
1a yéu cdu cdp bach dit ra nham tao ra nhitng podcast ¢ chat lugng cao, dép tmg
dugc nhu cau ciia ngudi nghe. Pé hoat dong san xudt podcast trd nén chuyén
nghiép, cac CQBC can tinh dén viéc thanh 1ap phong ban chuyén trach, thay vi giao
thém nhiém vu cho cac don vi hién co6, khién tdm 1y ctia khong it nha bao coi
podcast chi nhu mot “san pham phu”. Hon nita, khi d c6 phong ban chuyén trach
san xudt podcast, thi cac cong doan trong quy trinh san xuat podcast (mg voi timg vi
tri cong viéc can dugc giao nhimg ngudi co sé trudng, ning luc, chuyén mon.
Tranh dé mot nguoi “om” hét tit ca cac phén viéc. Boi ¢ mot sd cong doan, nha
bao ¢ thé dam nhiém thém vi dy nhu vira ldy tu liéu, vira viét kich ban, vira bién
tap cat got tho file Am thanh. Nhung c6 mot sé vi tri bat budc phai giao cho nhiing
ngudi c6 nang lyc chuyén mon, am hiéu va c6 k§ niang méi cé thé lam tét. Vi du,
nguoi dan (host) — déng vai trd quan trong trong viéc truyén dat thong tin, duy tri su
cht y ctia nguoi nghe, va tao ra mot khong gian giao tiép thoai mai va hap dan voi
thinh gia. Ho can c6 kha nang noi chuyén ty nhién, than thi¢n va 161 cudn. Tuy
nhién, khong phai nha b4o nao ciling c6 nang lyc nay.

Trong mot vi du dién hinh khéac & rit nhiéu toa soan BMPT c¢6 hoat dong san
xuat podcast chuyén nghiép, d6 1a vi tri “thiét ké va phéi trén am thanh” (Sound
Design and Mixing). Pay 13 nhitng ngudi vira c¢6 kha ning thiét ké, sang tac am
nhac, vira biét pha am phdi trén cac yéu t6 4m thanh trong podcast. Piéu nay doi hoi
ho phai c¢6 tu duy thim my vé am thanh rat t6t. Poi ngii “Sound Design and
Mixing” trong podcast dong vai tro quan trong trong viéc tao ra trai nghiém am
thanh t6t nhat cho ngudi nghe. Véi hai cong viée chinh d6 1a:

- “Sound Design” (Thiét ké am thanh) bao gdm: Lya chon cac 4m thanh phu
hop voi ndi dung cua podcast (nhac nén, tiéng dong, am thanh hiéu ung,...); Su

dung céc k¥ thuat am thanh dé tao ra khong gian va cam giac cho ngudi nghe, tir
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viéc tai tao 4m thanh ctua mot dia diém cu thé dén viéc tao ra khong gian am nhac
pht hop; Bién tap 4m thanh (chinh sira, cat ghép va xtr Iy am thanh) dé dam bao
ching phu hop va tao ra anh huéng nhat téi nguoi nghe.

- “Mixing” (Phdi tron 4m thanh) bao gdm: Piéu chinh 4m luong cia cac yéu
t6 4m thanh khac nhau (nhu giong néi, nhac nén, tiéng dong) dé chung cin bang va
dé nghe; C6 thé bao gém ca cac k¥ thuat xu 1y am thanh chuyén sau (4p dung cac
hiéu tmg 4m thanh reverb, EQ, compression) dé t6i vu hoa chat luong am thanh va
tao ra mot ban phdi tron 4m thanh chét luong cao; Sip xép va dinh vi am thanh
trong khong gian am thanh stereo hodc am thanh 3D dé tao ra trai nghiém am thanh
da chiéu cho ngudi nghe.

“Sound Design and Mixing” 1a nhiing chuyén gia c6 ky nang va kinh nghiém
trong viéc 1am cho 4m thanh tré nén séng dong, hap din va chuyén nghiép, giup
nang cao chit luong ctia podcast va tao ra an twong manh mé voéi ngudi nghe. Du
vay, viéc duy tri mdt doi ngli nhu vay s€ khién cho nhitng toa soan von khong co
nhiéu ngudn lyc vé kinh té s& phai dan do can nhic, boi s& ngdn thém mot phan
kinh phi ctia toa soan. Song, ddi véi nhiing toa soan c6 ngin sach du da, mudn
hudng téi su chuyén nghiép trong san xuat podcast, nén nghién ctru hinh thanh doi
ngil nay. Nhat 13 nhitng toa soan c6 dinh hudng phat trién cac podcast doc quyén,
chat luong cao c6 thu phi trong tuong lai.

3.2.1.3. Sir dung AI phii hop dé t6i wu hod quy trinh san xudt podcast tin tirc

Mot trong nhitng cach dé tdi wu héa quy trinh san xudt va phan phbi 1a sir
dung hé thong khuyén nghi dua trén cong nghé Al Hé thong nay c6 kha ning phan
tich va hiéu khdi lwong 16n dir liéu vé hanh vi cta ngudi dung, tir d6 dua ra nhimg
dé xuat phu hop véi so thich cta ho. Viéc nay giup cac toa soan hiéu rd hon vé dic
diém va nhu cau cua cong chung, tir 46 diéu chinh noi dung podcast mét cach linh
hoat va kip thoi. Bao cdo Dy bdo vé xu hiedng trong nganh truyén théng, bdo chi va
céng nghé ctia Vién Béo chi Reuters dd danh nhiéu thoi lugng dé phan tich vé Al va
tuong lai ciia Al tich hop trén bao chi. Trong do, cac sb liéu chi cho th?iy, nhiéu toa
soan s€ su dung Al dé thuc hién nhiém vu tu dong hoa back-end (dir li¢u va co so

ha ting giup website ctia toa soan hoat dong) (56%); tiép theo 1a ding Al dé dé xuat
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n6i dung cho doc gia (37%); san xuat ndi dung (28%) va cac muc dich thuong mai
khac (27%). Thém vao d6, mot sb toa soan cho biét, ho tang nang suét dang ké
trong viéc thu thap va nghién ctru dir liéu khi st dung Al dé diéu tra, kiém ching

hoic xac minh (22%) [63].

AI uses which will be key for news publishers in 2024

Back end automation and content ¢ w much more than two y2ars ago. Data from a survey of 314 media leaders in 36

gy trends and pre.

Il very important [l Somewhat important [l Not/not very important Don't know
Back end automation (tagging, transcription, copyediting)
56% 36% 7%
Distribution and recommendations
37% 39% 19% 5%
Content creation with human oversight (summaries, headlines, graphics, video)
28% 44% 25%
Commercial uses (better propensity to pay models)
27% 31% 27% 14%
Coding and product development
25% 37% 20% 17%
Newsgathering (help identifying stories or interrogate data)

22% 49% 27%

o what exten

Source: Journalism, media and tec

*. REUTERS ii
insTITUTE %25 OXFORD

Get the data - Embed

Biéu dé 3.1. “Cdc toa soan sé sir dung AI nhw thé nao trong niam 2024”
(Nguon: Vign Bdo chi Reuters)

C6 mot s trudng hop cu thé ma Al ¢o thé duoc ap dung. Vi du, mot sd trang
tin thc da s dung AI dé tém tit ndi dung cua cdc bai viét dudi dang
“snabbversions” (tam dich 14 “phién ban nhanh dang gach dau dong”). Bang cach
nay, cac BTV c6 thé tom tat cac tin tirc ndi bat va thé hién ching dudi dang podcast
mot cach nhanh chéng, cung cdp cho nguoi nghe cai nhin toan canh vé tinh hinh
thoi sy trong nude va thé gidi. Thém vao do, Al ciing co thé hd tro trong viéc bién
tap, ghi chu va rai bang phdong van nhan vat hoic nhan dang bang am thanh géc,
tham chi 12 viét bai. Sy hd trg nay tir Al dang ngdy cang trd nén pho bién trong céac
quy trinh bién tap ndi dung. Didu nay din dén viéc mot sé cong viée truyén thong
lién quan dén soat chinh ta va bién tap thong thuong s& khong con ton tai nhu trudc.
Viéc sir dung Al c6 thé giup toi wu hoa quy trinh san xuat podcast.

Thuyec té trong ba to bao thudc doi tuong khao sat cia luan an, c6 BLD va VNE

d3a tng dung Al vao mot sd bude trong quy trinh san xuat podcast ban tin/diém tin
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nhu bién tap lya chon tin, doc tin. Tuy vay, van chua thuc su t8i wu khi van con boc
16 nhiéu diém han ché ma chung t6i di chi ra & chuong 2 nhu cac cau trong tin con
dai, chua ngén gon, suc tich; giong doc Al thiéu tu nhién, ngét nghi chua tbt, thiéu
cam xuc... T nhitng han ché nay, cic toa soan nén nhin nhan thé manh cta Al
trong ting cong doan cu thé dé ung dung sao cho phu hgp. Ung dung Al ciing
giéng nhu viéc st dung mot “con dao hai ludi”, tir sy trg gitip cua Al, cac nha bao
tiét kiém duoc rat nhiéu thoi gian san xuat cic san pham bao chi, nhung néu qua
lam dung Al c4c k¥ ning clia nha bao sé& bi thui chot dan theo thdi gian do khong
dugc rén luyén thuong xuyén, dong thoi ban sic cia td bao co thé s& bi mat di.
Chinh vi vdy, st dung Al sao cho hiéu qua 13 mot van dé kha nan giai doi hoi cac
tod soan phai tu duy nghiém tac vé no, dé lam chi va két hop cong nghé Al vao quy
trinh lam vi¢c, thay vi phd mac hoan toan cho Al.

3.2.2. Gidi phdp vé ngi dung podcast

3.2.2.1. Tang cwong nhitng podcast binh ludn, phdn tich chuyén sdu vé nhing
chii @é dwoc cong ching quan tim

CAc toa soan can tap trung ting cuong nhitng podcast binh ludn, phéan tich
chuyén sau vé sy kién/vin dé duoc cong ching quan tim, thay vi chi dua tin voi
dung luong rat ngan. Chang han nhu sy kién chay chung cu mini Khwong Ha, Ha
Noi vao ngay 13/9/2023, cac podcast tin tirc cia VNE va BND déu dong loat dua
cac tin tirc ¢6 lién quan dén su kién trong cac podcast tin tirc ciia minh. Nhung lai
hoan toan thiéu Véng nhitng podcast binh ludn, phan tich chuyén sau vé su kién nay,
trong khi cong chung dang rat can nhimng phan tich, binh luan chuyén sau xung
quanh vu chay, dé c6 hudng phong tranh nhirng tham hoa twong ty c¢6 thé xdy ra voi
ban thdn minh trong tuong lai. Tham chi, podcast Tin sang ngay 13/9 cua BLD
khong may may dé cap bt cir thong tin ndo lién quan dén vu chay. Mic du, VNE 1a
td bao duy nhét trong ba td béo thudc dién khao sat co thém podcast bai phong su/
phong van theo dong su kién nay, cu thé 1a podcast VnExpress hom nay ngay
19/9/2023 véi chii dé “Sbng bat an trong chung cu mini”, dé cap dén nhing ndi ban
khoin lo lang cuia nguoi dan dang séng tai cac khu chung cu mini khac sau vu chay

nghiém trong vira xay ra. Song podcast nay ciing chi dung lai ¢ viéc phan anh thuc
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trang, khong c6 thém nhiing phan tich, danh gia di sau hon vao cac nguyén nhan lya
chon nha chung cu mini ciia ngudi dan, cac chinh sach cua nha nudc vé nha & x4 héi,
hay @& xuit cac giai phap dé giai quyét tinh trang mét an toan phong chéy chita chay & cac
chung cu mini hi¢n nay va on dinh doi séng, tam ly cho nguoi dan. M6t vi du khéc 1a vao
thoi diém nhirng thang cubi ndm 2023, khi cac dot khong khi lanh xuét hién muon, gay
tam 1y hoang mang lo ling cho nguoi dan vé su bat thuong ctia thoi tiét. Podcast Tin sang
ngay 18/11/2023 cta BLD da c6 tin vé sy hoat dong yéu hon cuta cac dot khong khi lanh,
Jam cho mua déng trd nén 4m hon so véi trung binh nhiéu nam. Tuy nhién, thay vi chi dua
tin khoang chuc gidy, rat can c6 thém nhimg podcast di sau phan tich 1am rd xu thé thoi tiét
muia déng vai tiéng néi ctia cac chuyén gia, gitip cho cong ching nam bét duoc va co ké
hoach chuan bi tng pho vé6i nhiing thay d6i cua thoi tiét.

Viéc san xuét cac podcast binh luédn, phan tich chuyén sau khéng dinh vai tro
clia co quan bao chi trong viéc dinh huéng du luan va gép phan nang cao nhan thirc
ctia cong chung vé cac van dé quan trong. Thong qua nhitng phan tich chi tiét va sau
sdc, tod soan c6 thé 1am rd nhitng khia canh phirc tap cia cic van dé, cung cap
thong tin xac thyc va giup cong chung hiéu rd hon vé bdi canh va tac dong ciia cac
su kién. Tham chi, cac podcast binh luan, phan tich chuyén sau cé thé tré thanh
nhitng ndi dung doc quyén cua toa soan, la mét trong nhirng chién luoc dot pha dé tao
nén su khac biét va thu hut ngudi nghe cho podcast trén bao mang dién tir. Nhat 1a
trong mot thé giGi cua thong tin, sy doc quyén ndi dung s& gitip CQBC tao ra dang cap
va su khac biét 1o rét. Bang cach phat trién ndi dung doc quyén cho podcast, toa soan
c6 thé tao ra nhiing trai nghiém nghe doc dao va khac biét, khong thé tim thay & bat ky
noi nio khac, tao ra loi thé canh tranh dbi véi cac ddi thi. Chuyén gia [CG3_ AIC]
cling nhan dinh: “Can tao ra ndi dung doc quyén, c6 thé 1a cdc cude phong van, tro
chuyén véi chuyén gia hodc ban ludn vé nhitng van dé ciia doi song dang ddt ra. Viéc
tao ra ngi dung ddc quyén trén podcast khéng chi la cach dé thu hit ngwoi nghe ma
con la co hgi dé chitng minh sw chuyén nghiép va uy tin cia toa soan BMPT”.

3.2.2.2. Tang cuong su tuwong tac, tham gia cua nguoi nghe vao noi dung podcast

Pé ting cudng su twong tic, tham gia ciia nguodi nghe vao ndi dung podcast

trén bao dién tir, didu quan trong 13 phai tao ra dugc mot cong dong tryc tuyén chéc
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chan va tich cuc xung quanh ndi dung podcast. Viéc nay c6 thé thyc hién thong qua
viéc tao 1ap cac dién dan truc tuyén, nhom Facebook, hodc cac trang cong déng trén
nén tang mang xa hoi khac. Viéc st dung cac cong cu tuong tac truc tiép nhu hé
thong binh luan trén trang web ctia bdo mang dién tir ciing rat quan trong. Bang
cach nay, nguoi nghe ¢ thé giri phan hoi va cau hoi truc tiép sau mdi tip podcast,
nhitng phan hoi nay co thé duoc st dung dé tao ra cac tap podcast tiép theo hoac
nang cao chat lugng ndi dung.

Mot phan stc hap din ciia podcast nhiéu khi ndam & chinh nhing ndi dung
tuong tac, théng qua cac y kién, cau hoi cua thinh gia. Chuyén gia [CG1_AJC] cho
rang: “Trong cdc tdp podcast cdn khéo 1éo goi si tirong tac dit cdu héi cia thinh
gid, danh thoi lwong cho phdn héi ddp cia thinh gid trong cdc tdp podcast”. Tham
chi, ¢6 nhitng y kién, cau hoi hay cua cong chung da dong gop tir 70-80% sy thanh
cong cua podcast. Y kién, cau hoi cia mdi thinh gia dii mang tinh c4 nhén, song mdi
cong ching khi nghe déu nhan thiy ciu chuyén, mdi quan tim va thic mic cia
chinh minh trong d6. Vi du nhu van dé ting gia xing dau dugc nhic téi trong mot
ban tin podcast va y kién ctia mot trudng hop ngudi nghe 1a lao dong co thu nhap
thap da phai can d6i chi phi sinh hoat nhu thé nao dé c6 thé dam bao khong bi bdi
chi qua nhiéu. Piéu nay di thu hit dugc su quan tdm cila nhitng nguoi nghe cing
chiu tic dong cua viéc ting gia xing dau va c6 muic lwong khong du da. Thuyc té,
lam thé nao dé “16i kéo” duoc thinh gia tham gia tuong tic voi podcast 1a diéu
khong phai nha bao nao cling [am dugc, doi hdi cac nha bdo phai dau tu vao kich
ban, cd ging khai thac dugc nhitng van d& ma cong ching mudn biét, “néi dung
mang tinh tranh ludn va khuyén khich nguwoi nghe giri y kién cd nhdn” — chuyén gia
[CG4 VOV].

Vi du: Trong tap podcast VnExpress hom nay ngay 3/12/2023, v6i chu dé
“Céng nhdn thdp thom bi sa thai cdn Tét”, nha bao c6 thé dit mot sd cau hoi kich
thich cong chung tranh lun, dé lai binh luan dudi podcast nhu: Nguyén nhdn vi sao
ma cdc doanh nghiép lai sa thai céng nhan dip cdn Tét? Doi twong chii yéu cia dot
sa thai la nhitng ai? Tai sao? Ban co tung roi vao hoan canh nay chua? Ban da lam

gi dé vuot qua giai doan nay?
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Nha bao ciing c6 thé suy nghi vé mot dang podcast mo, dua ra chii dé 1én trang
web trude mot tudn dé cong chiing tham gia binh luén, dé lai sé dién thoai dé cong
ching lién hé dong gop ¥ kién hodc chia sé cau chuyén lién quan dén chu dé. Sau
d6, nha bao s& thu thap cac ¥ kién, cau chuyén cua cong ching va xy dung thanh
podcast. Day 1a huéng di méi, co thé gitp ting cuong su tham gia, gia ting sy thich
tha cta cong chung ddi v6i san phadm podcast. Thay vi nha bao chu dong lién lac
v6i cac nhan vat dé phong van va thu thap thong tin, hiy dé cong ching tw mang
cau chuyén ciia minh dén ké voi nha bao, giéng nhu cach ma cac chuong trinh phat
thanh twong tac trén cac dai phat thanh van thuong lam.

Viée td chirc cac budi tuong tac truc tiép hodc su kién livestream cling 1a mot
cach hiéu qua dé ting cuong sy tham gia ciia nguoi nghe. Cac budi tuong tac truc
tiép c6 thé bao gom viéc tra 1oi cau hoi truc tiép tir nguoi nghe, thao luan siu vé cac
chu dé duge dé cap trong podcast, hodc tham chi 1a viéc moi nguoi nghe tham gia
vao cac cudc tro chuyén truc myén cung voi nhiing khach moi dac biét. Cac
livestream ndy c6 thé dién ra trudc hodc sau khi phat song podcast, cho phép ngudi
dan chuong trinh va khach moi tuong tac truc tiép v6i ngudi nghe thong qua viéc
dat cau héi, tra 101 phan hoi va thao ludn vé cac chu dé duoc dé cap trong podcast.

3.2.2.3. Tang cwong ndi dung gan giii véi gidi tré

Podcast 1a mot san pham gan giii voi gidi tré, chiém s6 dong, boi nhém cong
chiing nay c6 xu hudng nhanh nhay hon véi cong nghé. Tuy vay, cac podcast dugc san
xuét boi cac tod soan BMDT van chua chii trong hudng dén nhém cong chung nay.

Mic du trong ba bao, VNE va BLD di ¢6 ging dua nhiéu chi dé phu hop véi
gidi tré nhu tAm guong thanh tich hoc tap; viéc 1am; cac goc nhin cia gidi tré vé cac
xu hudng, phong cach séng,... Song ciing can phai nhan manh rang, khong chi cin
chu trong khai thic cac chii dé gan giii v6i nhu ciu cua gidi tré, ma cac toa soan con
phai ddi méi cach thac thé hién sao cho hép dan, dé tiép nhan, tranh kho cing,
nham chan, thoat ra khoi khuén kho cia mot chuong trinh phat thanh truyén thong.
C6 thé tan dung d6i ngii cac nha bao tré, voi nhitng y tudng, goc nhin mdi, sang tao
trong qué trinh san Xuit, tir viéc chon dé tai dén viéc tao dung phong cach va ngén

ngit riéng biét phi hop véi gidi tré trong cac tap podcast. Pdi véi cac podcast tin
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tire, co thé tich hop cac yéu tb giai tri mot cach tinh té ma van gitr dugc gia tri noi
dung chinh. Chang han nhu trong cich dan dat, thay vi ding ngén ngit qua trang
trong hodc han 1am, nguoi dan c6 thé str dung 16i n6i hai hudc, nhirng tinh hudng "do
khoc do cuoi" trong cude song hang ngay cia chinh minh hodc cia ngudi khac dé tao
su thu vi, cdc cau n6i mang tinh viral. Cac cudc dbi thoai gitta khach moi va nguoi
dan can linh hoat, ty nhién, khong nhét thiét phai bam hoan toan vao kich ban ma c6
thé ¢6 nhitng doan ngau htng, hodc tham chi 1a cidc man "cham choc" nhe nhang,
duyén dang.

3.2.3. Gidi phdp vé hinh thirc podcast

3.2.3.1. Pa dang héa hinh thirc thé hién cdc podcast tin tirc

Pé thyc hién diéu ndy, cac co quan bao chi can 4p dung nhiéu giai phap cu
thé. Trudc tién, co thé phat trién nhiéu dinh dang podcast khac nhau nhu podcast
ngan (micro-podcast), podcast dai tdp (serial podcast), phong van (interview), toa
dam (panel discussion), va ké chuyén (storytelling). Mdi dinh dang s& phu hop véi
timg loai ndi dung va ddi twong ngudi nghe khac nhau. Vi dy, cac podcast ngin co
thé cung cap nhiing thong tin cip nhat nhanh chéng, trong khi cac podcast dai tap
c6 thé di sau vao phén tich va binh luan vé mot cha dé cu thé. Phong van va toa dam
s& gitip mang lai goc nhin da chiéu va phong phu tir nhiéu chuyén gia va nhin vat
uy tin, con ké chuyén s& gitp lam sinh dong va hap dan hoa cac tin tirc.

Qua khao sat tir chuong 2, c6 thé thdy ca ba bao déu méi chi trién khai dang
tin tirc tong hop (chiém phan 16n) va cac bai phong sy. Piéu nay khién cho dang
podcast tin tirc trén BMDT ¢ Viét Nam hién nay thiéu tinh da dang vé hinh thirc thé
hién, dé tao sy nham chan cho nguoi nghe. Pong tinh véi ching t6i vé van dé nay
trong cudc phong van sau, chuyén gia [CG1_AJC] cho rang: “Mdc dit podcast di
tré thanh mét phan khong thé thiéu trén BMPT, nhung van con mot khodng trong
I6m vé cdc thé loai dwoc san xudt va phat séng. Cu thé, theo quan sdt ciia cd nhén
16i, cdc dién dan, va doi thoai la nhitng thé loai dé san xudt nhung lai dang thiéu
vang. Cdc to bdo can da dang héa néi dung bang cdch phdn tich cdc vin dé thoi su

b

tir nhiéu géc nhin théng qua dién dan, doi thoai, tro chuyén...’
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Trong khi d6, podcast dang tin tirc dugc cac co quan bao chi - truyén thong
trén thé gidi san xuat hién nay rat da dang, tir talkshow, ddi thoai, dién dan cho dén
tai liéu 4m thanh podcast (mot dang gan gidong nhu phim tai liéu trén truyén hinh).
Trong bai viét “News podcasts: Who is listening and what formats are working?”’ (tam
dich: Podcast tin tirc: Ai dang nghe va thé loai nao dang phat trién) do Vién Béo chi
Reuter ding tai thang 6/2023, nghién ctru 200 dén 700 podcast tin tirc trén thé gioi tir
nam 2018 dén 2023 da x4c dinh bon nhom podcast tin tirc theo thir ty thoi lwong ting
dan gom: tin tirc tong hop, podcast chuyén sau (phéng suw, binh ludn), tai liéu - tuong
thudat va talkshow tro chuyén [64]. Vién Bédo chi Reuter ciing nhan dinh, dang
“talkshow tro chuyén” duong nhu thu hat hau hét sy chi ¥ cta thinh gia va chiém phan
16n trong viéc san xuét podcast cta cac CQBC vi podcast dang nay twong dbi tiét kiém

chi phi va dé dang thyc hién.

News podcast typology with examples of each

1 News round-ups 2 Deep dive/explanatory
(typically 1-10 minutes) (typically 20 minutes)
Podcasts that update audiences Examine one or two subjects
briefly with multiple stories. in detail, narrative style with

sound design.
“ 7E m ZEmEmONUNE
A Was jorst?

3 Documentary 4 Extended chat

(30-40 minute episodes) (up to 4 hours)

~
u
first

Narrative style series, same Round-table discussions,
subject over multiple episodes. informal style, personality-led.

AXI08

. ¢

. 7

2. Wl l

‘/ Howiit
happened

Hinh 3.1. Bon nhém podcast tin tikc phén theo nghién citu ciia Vién Bdo chi Reuter

So v6i thé loai tai liéu — tudng thuat can dau tu nhiéu thoi gian, cong stc va
nhan lyc, talkshow van 1a mot sy kha thi cho cac toa soan BMPT tai Viét Nam
trong viéc da dang hoa cach thirc thé hién cac podcast tin tirc. Talkshow trén
podcast s€ tao ra mot khong gian cho sy da dang y kién, thao luan siu rong tur nhiéu
goc do khac nhau, gitp nguoi nghe c6 cai nhin da chiéu hon vé su kién, van dé thoi
su. Pac biét, trong mot xa hdi ngay cang phuc tap, nhu cau vé mot dién dan mé dé
trao doi, ban luan vé cac su kién/van dé x3 hoi, chinh tri, vin hoa.. ., ngay cang cao.

Céc talkshow ciing 13 co hoi dé khach moi - nhitng ngudi c6 tham quyén, ¢ chuyén
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mon, kinh nghiém va goc nhin sdu sic - chia sé quan diém cta minh, qua d6 mang
lai nhitng kién thtc va thong tin gia tri cho ngudi nghe.

3.2.3.2. Pau tw vao tiéu dé, mé ta va hinh anh minh hoa podcast

Tiéu dé 1a yéu t6 dau tién va quan trong nhat dé thu hat sy chi ¥ cua ngudi
nghe. Mot tiéu dé hap dan, ngan gon va suc tich khong chi mé ta chinh xac ndi dung
ctia tap podcast ma con khoi goi su to mo va mong mudn kham pha thém cta ngudi
nghe. Tiéu dé nén chira cic tir khoa chinh lién quan dén chi dé, nhung ciing can
sang tao va doc dao dé ndi bat giira hang loat cac podcast khac. Vi du, thay vi dat
tiéu dé “Phan tich tinh hinh kinh té hién nay”, thi mét tiéu dé nhu “Kinh té 2024:
Thach thirc va co hoi méi” s& hap dan hon va kich thich tri td mo cua ngudi nghe.
Ngoai ra, cling c6 thé tham khao cach dit tiéu dé ciia cia New York Times, chi can
doc ludt qua tidu dé 1a cong chung da co thé dé dang nim bat duoc ndi dung ma tap
podcast mudn hudng téi nhu: Your car may be spying on You (O-t6 ctia ban c6 thé
dang theo doi ban — podcast The Daily), A Journey through Putin's Russia (Hanh
trinh xuyén qua nudc Nga cua Putin), The United States is living under a "Nuclear
Monarchy" (Hoa Ky dang séng dudi ché do "Quan chu hat nhan"),... Véi cic ban
tin podcast dang duoc trién khai phd bién tai nhiéu to BMPT ¢ Viét Nam, can chi y
dit tiéu dé theo hudng Iya chon sy kién ndi bat nhat dé dua ra tiéu dé nham thu hat
cong chung. Tranh dat tiéu dé theo kiéu: “Bdn tin thoi sy sdng ngay 12/12/2023”
(podcast Ban tin thoi sy - BND), khién cong chiing khé xac dinh dugc diém dang
cht y cia podcast. Khi truy cap o trang ngoai, cong ching co6 thé khong doc mo ta
ma chi ludt qua tiéu d¢, cho nén can tranh cach dit tiéu dé “vo thuéng vo phat” nhu
vay, nén chon mdt sy kién ti€u biéu trong ban tin dé dat tiéu dé, nhu vay s€ thu hut
cong chung chon nghe podcast.

Bén canh tiéu dé, phan mo ta podcast ciing dong vai trd quan trong trong viéc
cung cap thong tin chi tiét hon vé ndi dung tap podcast. M6 ta nén chira cac tir khoa,
ngan gon, rd rang va hap dan, gitip ngudi nghe hiéu r6 nhing gi ho s& nhan duoc
khi nghe tap podcast d6. Pac biét, m6 ta nén nhan manh nhirng diém noi bat, thong
tin doc quyén, hodc cac khach moi dic biét sé xuét hién trong tap. Mot mo ta tdt

khoéng chi gitip ngudi nghe quyét dinh liéu ho c6 mudn nghe tip podcast hay khong
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ma con cai thién kha ning tim kiém cia podcast trén cac nén tang nhu Apple
Podcasts, Spotify, hodc Google Podcasts. Kinh nghiém tir mot s6 BMBT 16n trén
thé giGi cho thay, ho viét phan mo ta bang nhimng cau don, dam bao doc gia co thé
nim duoc ngay, hiéu ngay ndi dung chinh cua podcast khi doc luét qua. Vi du:
“Hang tram thanh nién An Bé va Nepal dang phdi ra tién tuyén trong cudc chién ¢
Ukraine. Gia dinh ho muén ¢é cdu tra 1oi. Hannah Ellis-Petersen bdo cdo tir
Delhi” (podcast Today in Focus ngdy 19/3/2024). Tuy nhién, d6i v6i mot sb
podcast cua CQBC ¢ Viét Nam, phén md ta chua thuc su duge dau tu. Chéng han
nhu trong podcast VnExpress hém nay ngay 15/9/2023, “Song bt an trong chung
cu mini” véi dong mo ta: “Chon thué chung cw mini "hép diém” nam trong ngé
cdach dwong chinh lkm vi gia "phai chang"”, Quynh Trang nhdn ra can minh o
khéng binh ciru hod, khéng thang thodt hiém”. Tam 1y nom nép lo s¢ c6 chay xay
ra 12 tAm 1y chung cta ba nhan vat dang sinh sdng ¢ ba khu chung cu mini khéc
nhau duoc nhic t6i trong podcast. Truong hop cia nhan vat Quynh Trang chi 1a mot
trong s6 d6. Cach dat mo ta nhu vy, cong ching sé tuéng rang ndi dung ciia phong
su chi xoay quanh mot nhan vat. C6 thé thay thé bang dong mé ta sau: “Sau vu chdy
xay ra ¢ chung cw mini Khwong Ha, nguoi dan ¢ nhiéu khu chung cw mini ¢ Ha Ngi
dang bat an, lo so. Ho cho biét cdc phwong tién chita chdy cia toa nha rdt don so
va khéng c¢6 16i thodt hiém”. Pdi voi cac podcast ban tin cia BND, BLD va VNE,
c6 thé dé nhitng dong tom tit néu bat nhimg sy kién ndi bat trong ban tin. Vi du:
“Thu tuong Chinh phu Pham Minh Chinh thi sat hién truong vu chdy chung cu dac
biét nghiém trong xdy ra trén dia ban qudn Thanh Xudn, TP Ha Néi; Lii ong, lii
quét tai Lao Cai khién 7 nguwoi thiét mang va mdt tich; Sé vu dn héi 1, tham nhiing
bi phat hién ting 300% ; Nga khang dinh sé hé tro Binh Nhuéng ché tao vé tinh”
(podcast Ban tin Thoi sy chiéu ngay 13/9/2023, BND).

Podcast trén bao mang dién tir hau nhu ludn di kém véi cac yéu t6 thi giac nhu
hinh anh minh hoa. Hinh anh minh hoa 13 yéu té truc quan giup tao an tuong dau
tién vé tap podcast. Mot hinh anh hap dan va chuyén nghiép khong chi lam tang tinh
thAm my ma con giup podcast trong ndi bat hon trén cac nén tang phan phdi. Hinh

anh nén lién quan tryc ti€p dén ndi dung cua tap podcast, st dung mau sac hai hoa
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va vin ban rd rang dé truyén tai thong diép mot cach hiéu qua. Hinh anh duoc chon
t6t 13 mot yéu t6 quan trong anh hudng dén quyét dinh ngudi dung c6 nhap vao
podcast d6 hay khong. Chang han nhu dua khudén mat cia nhan vat dugc phong
van, hinh anh duogc nha bao chup tai su kién dugc phan anh trong podcast c6 thé s&
thu hat ngudi nghe hon 1a mét hinh anh triru twong. Déi voi nhitng podcat ¢6 hinh
anh minh hoa trong phan mé ta, can xem xét nhiing cu hoi nhu: Hinh dnh dé c6 hap
dan nguwoi xem hay khéng? Hinh anh phan dnh mét phdan hay toan bg cau chuyén
trong podcast? Tai sao cdn phdi dwa hinh anh dé vao phdn mé ta podcast? Co thé
dua thém hinh anh vé ngudi din/ké chuyén va nhimg ngudi tham gia phong van/thao
luén trong tap podcast & cudi phan mo ta dé gidi thiéu cho cong chiing. Ciing can dam
bao rang hinh anh minh hoa dugc dong nhat trén tit ca cac nén ting phat hanh
podcast, bao gdm trén trang bao dién tir, img dung di dong va cac trang mang xa hoi.
3.2.3.3. M6 dau podcast tao dn twong

C6 thé n6i, mo dau ciia podcast 13 co hoi dau tién dé nha bao gy an tugng va
thu hit sy chil y ctia ngudi nghe. Mot mé dau hap dan c6 thé khién cong ching
mudn tiép tuc nghe va nguoc lai. Boi cong ching trong mdi trudng tryc tuyén von
khoéng c6 nhiéu su kién nhan nhu céng chiung cta bao chi truyén thdng (bdo in, phat
thanh, truyén hinh) khi c6 thé ngdi hang gio lién dé doc béo, xem ti-vi, nghe dai,
tham chi chap nhan nghe ca nhiing chuong trinh khac trong thoi gian chd doi dén
gid theo doi chuong trinh ma ho yéu thich. Con vdi cong ching trong moi truong
tryc tuyén vo cing phong phi va da dang, von duoc trao hoan toan quyén chu dong
tiép can ndi dung, ho s& san sang boé qua nhitng ndi dung khong thu hat dugce ho.

C6 v6 van cach md dau podcast tuy theo tri sang tao cta nha bao. Chang han
nhu dat mét cau héi gay chi y va td mo, vi du: “Hom nay, khi Boris Johnson tim
cach xdc dinh lai di san chinh tri ciia minh. Chiing ta c6 thé mong doi diéu gi?”
(podcast Today in Focus ngay 6/12/2023). Nha bao c6 thé dua ra mot tom tit ngin
gon va hap dan vé ndi dung chinh cua tap podcast dé lam cho ngudi nghe hiéu rd vé
nhing gi s& duogc noi tdi trong tap nay va kich thich ho mudn nghe tiép. Chang han
nhu: “Mot vu dn sing nghiém trong da dwoc tranh ludgn trude Toa dn Toi cao trong

tudn ndy, mot trong sé it vu dn trong lich si hién dai. Nhueng thay vi mo réng thém
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quyén tw do cho nhitng nguoi sé hitu sing, toa dn, véi da sé bdo thi, dwong nhw da
san sang ddt ra gidi han. Hoém nay, dong nghiép ciia téi Adam Liptak gidi thich”
(podcast The Daily ngay 9/11/2023).

Ngoai ra, nha bao ciing c6 thé suy nghi vé cach dua mot doan 4m thanh ndi bat
gy an tugng manh mé va khoi ddy su quan tim cta ngudi nghe (mot trich dan hay
va dang nhd, mot doan tiéng dong goi tri td mo, mot chi tiét gay sdc,...). Tuy nhién
can khéo 1éo dé tranh gay khé hiéu cho nguoi nghe.

Vi du:

Nhén vit 1: Nhitng nguoi ma cing thé hé véi téi khi ma roi Viét Nam, it khi
nao ma minh nghi dén mét ngdy cé dip vé Viét Nam, chir chwa bao gico minh cé thé
nghi téi vé Viét Nam dé minh lam cdi gi.

Nhén vit 2: N6 ciing c6 cdi sw thu hit, ciing nhw cdi nam cham chang han.

Nhén vt 1: Cdi thoi gian ma téi dd déng gop cho nwée Uc nay la di réi, dén
luc toi nén dong gop cho Viét Nam.

(Podcast VnExpress hom nay ngay 13/11/2023)

Thay vao do, nha bao co thé dan mot cau trudce phén trich dan nhan vat trén
nén nhac kich tinh:

“Nha bao: Tir viéc chua bao gio nghi dén chuyén vé nude dinh cu, sinh séng:

Trich dén 1o nhén vt 1: Nhitng nguoi ma cing thé hé véi téi khi ma roi Viét
Nam, it khi ndo ma minh nghi dén mét ngdy c6 dip vé Viét Nam, chir chwa bao gio
minh cé thé nghi téi vé Viét Nam dé minh lam cdi gi.

Nha bao: Cho dén nhing thay do6i trong suy nghi:

Trich dén 16i nhan vt 1: Cdi thoi gian ma t6i da déng gép cho mede Uc nay
la dii roi, dén lic t6i nén déng gdp cho Viét Nam.

Trich dén 167 nhan vat 2: N6 ciing ¢6 cdi sw thu hit, ciing nhuw cdi nam cham
chang han.

Nha bdo: Piéu gi di khién nhiéu nhdn tai Viét chon vé mude, dé dong gép
theo nhitng cdch riéng?”

Pong thoi, co thé sir dung 4m nhac dé thu hut sy chd ¥, tao khong khi thoai

mai, hap din, duy tri sy tip trung cta cong chiing d6i voi tp podcast.
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3.2.3.4. Chuyén nghiép hod nguoi dan chwong trinh, xdy dung hinh anh nguwoi
dan gdn voi thwong hiéu chwong trinh podcast

Nguoi din podcast 1a ngudi thay mit co quan bao chi xuat hién trudc cong
chung, 1a by mat cta toa soan, dong vai trd quan trong trong viéc truyén tai thong
tin va tao dyng mdi lién két v6i ngudi nghe. D6i voi ngudi dan, ho gidng nhu mot
nguoi thuyén trudong dang diéu khién con tau, cho nén nhitng cam xuc cua ho ciing
dan dit cho nhitng cam xuc cua thinh gia [95]. Cho nén nhitng han ché di chi ra
trong chwong 2 c6 thé lam anh huéng dén tinh chuyén nghiép cua san pham
podcast. Pé khac phuc van dé nay, can thuc hién nhiéu nhiém vu cu thé. Trudc hét,
1a viéc dao tao chuyén sdu vé phat 4m va ngir diéu. Cac khoa dao tao niy nén tap
trung vao viéc phat 4m chinh xéc, st dung tir ngir diing ngit canh va thé hién ngi
diéu phu hop véi timg loai tin tirc. Nguoi dan chuong trinh can duoc hudng din
cich nhan manh céc tir khoa quan trong, st dung am vuc dé biéu dat cam xuc va gilr
cho giong noi ludn 1o rang, dé nghe.

Mot luu ¥ quan trong khéc 1a xay dung phong cach dan chuong trinh linh hoat
va ty nhién nhu dang tro chuyén. Thay vi doc tin mot cach may moc, ngudi dan
chuong trinh nén hoc cach ké chuyén, tao cam giac than mat va gan giii v6i nguoi
nghe. Dé dat dugc diéu nay, ngudi dan can hiéu rd ndi dung minh dang truyén tai,
tir d6 c6 thé dién dat mot cach tu nhién hon. Thuc hanh cac k¥ thuat tro chuyén, nhu
dat cau hoi, sir dung cac biéu cam giong noi va tuong tic véi ngudi nghe thong qua
cac phan hoi gia dinh, s& gitp ting cuong su két ndi v6i cong ching. Pong thoi, can
cha y lya chon giong diéu phu hop voi tig loai tin tic. Vi du, khi dua tin vé cac
van dé nghiém trong nhu thién tai, chinh tri hodc xa hdi, giong di¢u can nghiém tuc
va ton trong. Nguoc lai, khi dan dét cac thong tin giai tri, thé thao hodc van hoa,
giong diéu nén s6i ndi, hao himg va doi khi c6 chat hai hude dé phu hop véi ndi
dung. Ngudi din chuong trinh can luyén tdp dé co thé chuyén doi giong diéu mot
cach linh hoat, phu hop véi bdi canh va tam trang cua tung loai tin. Co thé thuc hién
cac budi ghi &m thtr va lang nghe cac phan hoi tir ban bién tap dé rut kinh nghiém
cho nhiing lan sau. Nguoi din chwong trinh ciing nén thuong xuyén nghe lai cac

ban ghi 4m ctia minh sau khi da duoc phat hanh, tir &6 nhan biét nhitng diém can cai
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thién. DJi ngli san xuét c6 thé td chuc cac budi hop dé thao luan vé hiéu qua cua
timg phan din, nhan xét va dua ra gop ¥ cu thé. Viéc nay khong chi gitp nguoi din
tur diéu chinh giong diéu va phong cach dan dit ma con nang cao chat lugng toan bo
chuong trinh.

Ngoai ra, nguoi din chuong trinh can thudng xuyén cap nhat kién thic va xu
huéng mai trong linh vuc bao chi - truyén thong, cling nhu cac linh vyc dugce dé
cap trong chuong trinh podcast. Tham gia cac héi thao, khoa hoc va doc cac tai ligu
chuyén nganh s& gitip ngudi dan nim bat duge cac ki thuat méi, tir 6 ap dung vao
cong viéc cua minh. Sy hiéu biét sau rong vé cac van dé x3 hoi, van hoa va cong
nghé ciing gitip ngudi dan ty tin hon khi truyén tai thong tin va tuong tac voi nguoi
nghe. Song song vo&i d6, mdi ngudi din chuong trinh nén tim ra diém manh cua
minh va phat trién n6 thanh mot thuwong hiéu c4 nhan. Phong cach dan chuong trinh
dic trung s& gitp tao 4n twong manh mé voi ngudi nghe, tir d6 xay dung mot lugng
thinh gia trung thanh.

Ba to bao ciing can bat dau tu duy dén van dé xay dung hinh anh thuong hiéu
ca nhan ciia ngudi din chuong trinh. Tirc 13 mdi ngudi dan chuong trinh déu mang
mot phong cach, c4 tinh riéng biét dé doc gia dé nhan biét va cling 1a cach dé
podcast tao duoc dau 4n trong 1ong cong chung. Vi du tro chuyén vé tin tic cling
BTV Xanh Lé trén podcast VnExpress hom nay, nhic dén podcast VNE 14 cong
ching nhé ngay d&én BTV Xanh Lé.

3.2.3.5. Pdu tw vao tiéng dong va da dang nhac nén

Tiéng dong co vai tro phac hoa bdi canh sy kién vé thoi gian, khong gian,...
giup nguodi nghe dugc trdi nghiém trong mdt khong gian am thanh chéan thyc va
sdng dong. Cac toa soan can dau tu vao thiét bi ghi 4m chat luong cao, nhu micro
dinh hudng va thiét bj ghi 4m di dong, dé co thé thu dugc am thanh 16 rang, chi tiét
tir hién trudng. Cing véi d6 1a nang cao k¥ nang thu ldy tiéng dong ciia phong vién.
Phéng vién can c6 doi tai nhay bén dé phat hién dau 1a Am thanh dic trung nhét cua
su kién, dau 1a am thanh “dat”, giup lay dong gidc quan, su lién tuong cua cong
chiung. Cung véi tiéng dong, nhac nén trong podcast gitp tai hién khong gian, dong

thoi tang cuong cam xuc, tao su kich thich tinh than cho nguoi nghe. Dé dat dugc
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hi€u qua nay, céc toa soan nén cdé mdt kho nhac nén da dang, bao gém nhiéu thé
loai 4m nhac khac nhau. Nhac nén c6 thé duoc mua ban quyén tir cac trang web
cung cap nhac hodc hop tic v6i cac nhac si dé sang tac nhitng ban nhac doc quyén,
pht hop véi thuong hiéu, phong cach cta podcast. Pong thoi, viée sap xép va sir
dung nhac nén can phai dugc thuc hién mot cach khéo 1éo, cod chién luoc. Khoéng
nén lam dung nhac nén ma can st dung dtng lic, dang chd dé lam ndi bat céac phén
quan trong cta podcast. Chang han, trong cic thong tin vé tham hoa thién nhién,
nhac nén nhe nhang, budn b co thé gitp truyén tai sy dau thuwong va nghiém trong
cua sy kién. Nguoc lai, cac thong tin vé thanh tuu khoa hoc hay nhiing cau chuyén
thanh céng, nhac nén twoi vui, lac quan sé& giup nang cao tinh than ngudi nghe.

Thuec té tai mot sé podcast ciia ba bao thudc dién khao sat, nha bao hoan toan
c6 thé phat huy duogc vai tro cia tiéng dong va 4m nhac dé gitp cho trai nghiém am
thanh cta thinh gia tr nén séng dong hon. Vi du trong podcast Bdn tin thoi sw
chiéu — BND ngay 25/6/2022, & phong sy cudi ban tin c6 noi vé tinh trang xudng
cap, co thé sap bat ctr 1ac nao cta mot chung cu & dudng Tran Hung Pao. Phan mé
dau phong su, nha béo co thé st dung nét nhac don dap, mang tinh canh bao. Trudc
doan tro6 chuyén véi nguoi dan, nha bao co thé dé mot nét tiéng dong budce chan di
trén bac cau thang, tiéng ma cira sit, dé phac hoa cho nguoi nghe hinh dung ra dugc
khong gian chat hep, cii k¥ cia khu chung cu nay, két hop véi mot sé nghé thuat
dic ta bang ngdn ngit. Nhac nén ¢ doan sau c6 thé thay d6i mang tinh cht thiic giuc
hon, tiét tAu nhanh, don dap, thoi thic hanh dong cia cac co quan chic ning va
nguoi dan can that khan truong c6 bién phap di doi.

Hay nhu trong podcast Cau chuyén — BLD ngay 19/7/2022 véi chi dé
“Chuyén cia y té co sé: Bdt khéc vi dp lwe dii dwong”, 18 ra day phai 1a mot phong
su phat huy dugc tot nhat nhitng thé manh cia tiéng dong va 4m nhac, nhung dang
tiéc nha bao lai lua chon 16ng mot nét nhac nén duy nhét tir dau téi cudi podcast,
giy nham chan. Thay vao d6, ngay tir du nha bao c6 thé chu y cac tiéng dong dic
ta, vi du:

(Tiéng xe cd, dwong pho)
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“Hom nay thoi tiét Ho Chi Minh khd am dam muwa ra rich sudt ngay, chinh cdi
thoi tiét nay la méi truong thudn loi gitip mudi phat trién dich bénh sot xudt huyét
cting tw do ma bung manh hon.

(Tiéng dong phdn dnh khong khi chudn bi & tram y té - tiéng sdp xép thing
binh xit chong mudi, tiéng nhdn vién tram y té ban ludn vé ngi dung tuyén
truyén, )

16 gio chiéu tai tram y té xd Vinh Léc B huyén Binh Chéanh thanh phé Hé Chi
Minh lyc lwong y té tai ddy dang chudn bi binh xit va nhitng néi dung tuyén truyén
phong dich sot xudt huyét di tirng nha ra tirng ngé, sudt thoi gian qua chi von ven 6
ngueoi nhitng cham séc cho hon 170 ngan dan, méi lan héi vé nhitng khé khan khi
chdam séc tirng do nguwoi dan, cir nhan Pham Hué Thanh, Truéng Tram y té xa Vinh
Léc B huyén Binh Chéanh thanh phé Hé Chi Minh lai nghen ngao chia sé...”

Piéu tha vi nhét cia bao chi am thanh podcast d6 13 nha béo c6 thé bién nhimng
gi minh mat thiy tai nghe thanh 4m thanh dé thinh gia khi ling nghe c6 thé cam
nhan, hinh dung ra dugc khong gian, thoi gian bdi canh cia tac pham. Ciing thong
qua am thanh podcast, tri tudng tugng ciia thinh gia dugc phat huy va mé rong toi
da. Cho nén can nhin nhan nghiém tic vé viéc sir dung tiéng dong va nhac nén trong
podcast cua ba to bdo thudc dién khao sat cua luan an nay. Dé c6 thé phéi tron hai
hoa dugc cac thanh t6 10 noi, tiéng dong va 4m nhac ciing doi hoi nha bao phai co
tu duy tham my vé Am thanh, dé c6 thé lya chon dugc nhitng doan nhac phu hop thé
hién ding cam xuc, nhitng doan tiéng dong “dat”, dac trung nhét cta su kién, cau
chuyén, dé xay dung nén birc tranh song dong bang am thanh.

3.2.3.6. T6i wu héa thoi lrong méi podcast

Pé 1am duogc diu ndy, diu tién can nghién ciru va hiéu rd ddi tugng thinh gia.
Mdi dbi tuong thinh gia co so thich va théi quen nghe khac nhau. Mot sb ngudi
thich nghe nhiing podcast dai va chi tiét, trong khi nhitng nguoi khac cé thé chi co
thoi gian va su kién nhan cho nhiing tip ngin gon. Bang cach sir dung cac cong cu
phan tich va khao sat, nha san xuit c6 thé xac dinh dugc thoi luong 1y tudng cho
cong chiing ciia minh. Chang han, mot podcast vé tin tirc hang ngay c6 thé chi can

10-15 phait dé cap nhat thong tin, trong khi mot podcast chuyén sau hon vé mét linh
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vuc doi sdng — xa hoi c6 thé kéo dai 30 phut. Sau khi xac dinh thoi luong 1y tudng,
viéc 1ap ké hoach chi tiét cho timg tap podcast 1a can thiét. Mdi tap can c6 mot kich
ban rd rang, voi cac phan doan dugc sip xép hop 1y dé dam bao dong chay thong tin
mach lac va hép dan. biéu nay giup tranh tinh trang lac dé, 1ap lai hoac kéo dai
khong can thiét, gdy mat himg tha cho nguoi nghe. Mdi phan doan nén duoc thiét
ké dé gitr su chll y ctia ngudi nghe, voi su thay doi nhip diéu va ndi dung dé duy tri
su himg thi. Pong thoi, viéc bién tap ky ludng 1a mot phan khong thé thiéu trong
qué trinh t6i uu héa thoi luong podcast. Trong qué trinh bién tip, can nghe that ki
cac file am thanh thu dugc dé loai bo nhiing phan khong can thiét hoac lap lai, giam
thiéu thoi lugng ctia podcast ma van giit duoc sy tron ven ctia ndi dung. Pon cir nhu
podcast Cau chuyén (BLD) phat song ngay 13/05/2023 “Néi trin tré ciia nguwoi tho
toc 30 nam bam via he muu sinh” kéo dai 11 phut, thay vi dua toan bd ndi dung
cudc phong van giita phong vién va ngudi tho cit toc, nha béo nén tip trung vao ndi
tran tré ctia ngudi tho cit toc trude nhitng thay doi cta thoi cude, khién cho nghé
cit toc dudng phd bi mai mot, va nhitng mong méi vé chinh sach hd trg cta thanh
phé dbi v4i nhitg ngudi tho cit toc via he, ... cac thong tin bén 1 nén tiét giam bt
dé t6i wu thoi lugng. Didu ndy nham tranh phan tan sy tap trung ciia ngudi nghe.
Bén canh d6, vi¢c tan dung cong nghé va phan tich dir liéu cling dong vai tro
quan trong trong viéc téi wu hoa thoi lugng podcast. Cac nén tang podcast nhu
Spotify, Apple Podcasts hay Google Podcasts cung cap dir liéu chi tiét vé théi quen
nghe ciia thinh gia, bao gém thoi gian nghe trung binh va doan ndo ctia tap podcast
ho thuong rdi bé khong nghe nita. Bang cach phan tich cac dit liéu ndy, nha san
xudt c6 thé nhan biét duoc nhitng phan nao cua podcast gdy mat hing tha va diéu
chinh cho phu hop. Vi du, néu nhiéu nguoi nghe rdi bo sau 20 phit, d6 c6 thé 1a dau
hiéu cho thay thoi luong podcast nén dugc giam xubng hodc ndi dung can dugc sap
xép lai dé duy tri sy hip din. Mot giai phap khac 1a tao ra cac dinh dang podcast
khac nhau dé phuc vu nhu cau da dang cua thinh gid. Nha san xudt co thé thir
nghiém véi cc tdp podcast ngan hon, chang han nhu “tin tirc trong 5 phat” hodc
“mdt cau chuyén trong 10 phut”, bén canh cac tdp dai hon va chi tiét hon. Piéu nay

khong chi gitp thu hat nhidu ddi twong cong ching hon ma con cung cap su linh
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hoat cho ngudi nghe, cho phép ho Iya chon tdp phu hop véi thoi gian va s¢ thich
cia minh. Pdng thoi, ciing can luu ¥ rang, thi hiéu ctia cong chung c6 thé thay do6i
theo thoi gian, va viéc lién tuc thir nghiém, danh gia va diéu chinh sé& gitp podcast
ludén méi mé va phu hop voi nhu cau cta nguoi nghe. Cac toa soan nén sin sang
diéu chinh chién lugc cia minh dya trén phan hoi va dit liéu méi, ddm bao rang mdi
tap podcast déu mang lai gia tri toi da trong khoang thoi gian hop 1y.

3.2.3.7. Xdy dung giao dién podcast than thién, chuyén nghiép

Nhu da phan tich trong chuong 2, cac tinh nang trén trang nghe podcast ctia ba
bao con thiéu mot s6 tinh ning, nhung lai tvong d6i quan trong nhu tinh nang diéu
chinh 4m luong (BND), diéu chinh tdc d6 phat (BND, BLD), tinh ning tua/quay lai
10 giay (BLP), tinh ning tai vé (BND, biao VNE). Nhing nghién ctru trong chuong
1 da chi ra rang, ngudi nghe podcast thudng 1a nhitng ngudi rat chuyén tdm cho
viéc nghe. Diéu nay hoan toan khac v&i viéc nghe phat thanh truyén thong, khi
thinh gia cta podcast c6 thé nghe chuyén sau hon, tua di/quay lai, diéu chinh toc d6
nghe dé phu hop véi thoi gian va thoi quen nghe ciia minh — diéu ma phat thanh
truyén théng khong thé 1am duoc.

Giao dién cua trang web podcast cua ca ba to bao hi¢n nay da ro rang, font chir
dé doc, dé dang diéu huéng, song van chua dam bao can d6i vé mat tham mj.
Chang han nhu BLD va VNE dit banner quang cao qua 16n ¢ dau trang web nghe
podcast, gdy mat can ddi va thiéu tinh tham m¥. Véi BND, ming sét dau trang
“Radio Nhan Dan” choan mét khoang khong gian tuong dbi 16n trén tong thé trang
web, trinh nghe podcast thi lai kha nho, kho thao tic trong mot sb tinh huéng nhu
can nhap vao thanh tién trinh nghe dé tua hodc quay lai. Pong thoi, BND va bio
dién tor VNE can cung cap cic danh muc hodc thé tags dé nguoi dung dé dang tim
kiém va duyét qua cac tap podcast theo chu dé hodc thé loai. Cung voi do, cac bao
can dam bao rang trang web dugc t6i vu hoa dé tai nhanh trén cac thiét bi di dong
va mdy tinh. Thoi gian tai trang nhanh giup tang trai nghiém nguoi dung va giam ty
1¢ cong chung bo cudce vi phai chd doi. Pong thoi, tinh nang binh luan dudi mdi tap
podcast ciing can duoc bd sung cho BND, hay xem xét cong khai binh luan cua

cong ching dudi mdi podcast cia BLD (hién dang bi 4n, vi Iy do kiém soat). Piéu
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nay tao diéu kién cho cong ddng ngudi nghe thao luan va chia sé ¥ kién vé cac tap
podcast, ting tinh twong tac va su thi vi cho mdi tap podcast.

Céc toa soan ciing can xem xét cung cap tinh nang chuyén thé ban text tir ban
audio (transcript), hoac tom tat noi dung theo ting doan dé phuc vu nguoi dung khi
can tra ctru ndi dung chuyén sau. Mot diém quan trong khi xay dung chuyén trang
podcast 1a vi tri ndi bat va dé nhan biét trén trang chu cua t6 BMDPT. Nhu vay s€
dam bao rang nguoi dung c6 thé dé dang tim thay va truy cap vao ndi dung podcast
mot cach thuan tién. Podcast c¢6 thé 1a mot muc riéng bi¢t duoc dat & vi tri ndi bat
nhu dau trang hodc sidebar. Bang cach nay, nguoi dung c6 thé nhan ra chuyén trang
podcast ngay khi truy cép vao trang chu ciia bao va dé dang tiép can cac tap podcast
m&i nhat. Vi du nhu truong hop cia bao The New York Times dudi day, c6 thé dé

dang nhin thdy muc Audio (Podcast) ni bat ngay tir trang chu.
=

s4p 500

Hinh 3.2. Giao dién trang bdo dién tir The New York Times

Ngoai ra ddi v6i anh dai dién (thumbnail) cia mdi tap podcast can dap tng
nhiing tiéu chi sau: Thumbnail can phai noi bat va thu hit ngay tir cai nhin dau tién.
Str dyung mau sic sang, hap dan va hop 1y dé thu hat sy chi ¥; Hinh anh nén phan
anh chii dé hodc ndi dung chinh ciia podcast, giup nguoi nghe d& dang nhan biét va
lién két thumbnail véi ndi dung ma ho quan tim; Tranh sir dung qua nhiéu chi tiét
phirc tap trong thumbnail. Anh nén dugc thiét ké don gian va rd rang dé ngudi nhin
c6 thé hiéu duoc ngay ndi dung ctia podcast; Pam bao rang thumbnail c6 kich thudc

phul hop dé hién thi tot trén cic nén tang khac nhau, bao gdm ca trén dién thoai di
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dong, may tinh bang va may tinh; Néu c6 thé, thém logo hodc tén cia podcast vao
thumbnail dé tang su nhan dién thuong hi¢u va tao uy tin cho ndi dung.

3.3. Mt s6 kién nghi nhim ning cao chit lwgng podcast trén bao mang
dién tir & Viét Nam hién nay

3.3.1. Déi véi By Thong tin va Truyén thong

3.3.1.1. Pé xudt va cdp nhdt cdc quy dinh phdp 1y lién quan dén san xudt va
phat hanh podcast

Hién chua c6 quy dinh phéap 1y nao quan 1y podcast tai Viét Nam. Dan dén
viéc ton tai nhiéu khoang tréng phap 1y lién quan dén viéc bao vé quyén tac gia, bao
v€ dir liéu c4 nhan va quang cdo, han ché lan truyén cac tin gia, thong tin sai léch
lan truyén trén mai truong podcast, nham tao mot moi trudng lanh manh va cong
bang cho tit ca cac bén lién quan.

Thiét nghi, co quan quan 1y nha nudc vé bao chi, ma cy thé 1a B Thong tin va
Truyén thong can xem xét dé xut va cap nhat cic quy dinh phap 1y co lién quan
dén viéc san xuat va phat hanh podcast, nham dam bao quyén va lgi ich cho cac nha
bao va nhiing nha san xuit podcast co su dau tu nghiém tic, gop phan han ché,
giam thiéu nhitng rui ro, thiét hai do cac thong tin sai léch, thiéu kiém chung, tin
d6n that thiét lan truyén trén moi trudng podcast, bi cac to chirc, ca nhan thiéu hiéu
biét dang tai dudi dang podcast nham muc dich xau.

3.3.1.2. Pdu tw ndng cdp co sé ha tang mang internet todn quoc

Theo thong ké cta Ookla cho thay, trong thang 9/2023, toc d6 mang Internet
bang rong cb dinh & Viét Nam & vi tri 46 toan cau, véi tde do tai xuéng dat 94,45
Mp/gidy. Tdc d6 internet di dong cua Viét Nam dat trung binh 44,13 Mb/gidy &
duong tai xudng, xép thir 58 trong téng sd 141 qudc gia va ving lanh thd ma Ookla
theo ddi [129]. Piéu nay cho thdy téc do internet tai Viét Nam van can cai thién
nhiéu hon nita, & dap Gng nhu cau cua ngudi dung dang ngay mot ting. Doi véi
podcast, viéc cong chung tiép can véi san pham truyén thong ndy gin nhu hoan toan
phu thudc vao ha tﬁng mang internet, khi két ndi khong on dinh, s& anh huong dén
trai nghiém cta ngudi dung. B6 Thong tin va Truyén thong can ¢ nhiing giai phap

chién lugc trong viéc dau tu nang cap ha tang mang internet dé tang téc do va on
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dinh cua két ni internet trén toan qudc. Didu nay s& gitp giam thicu sy cd két ndi
va tang kha nang tiép can podcast ctia nguoi dung & moi noi.

Viéc du tu vao cai thién co s ha ting va cong nghé lién quan dén san xuét va
phan phdi podcast 13 mot budc quan trong dé thic day su phat trién cia nganh
truyén thong sb tai Viét Nam. Bo Thong tin va Truyén thong c6 vai trd quan trong
trong viéc tao diéu kién thuan loi cho su phat trién cua nganh nay va dam bao réng
nguoi dan co thé tiép can va tin huong nhitng san pham podcast chat lugng cao.

3.3.1.3. Khuyén khich cdc co quan bdo chi tham gia san xudt podcast

Khi chua c¢6 sy xudt hién cia cac podcast trén BMPT, nén tang podcast do
thiéu su quan 1y nén tiém 4n nhiéu 15 héng, trg thanh mot moi truong thuan loi cho
nhiig ddi twong xau phat tan tin gid. Nhimng thong tin nay khong chi lam nhiéu
loan, gay tdm 1y hoang mang trong cong dong xa hoi, ma con tao ra nhiéu tac dong
tiéu cuc ¢ nhitng mirc d6 khac nhau. Nhat 13 trong nhitng van dé bao chi con thiéu
thong tin, cang tao diéu kién cho cac podcast tu phat dua nhitng thong tin sai 1éch,
tin gia.

Trong dai dich Covid-19 bung phat & Vi¢t Nam, cac thé lyc thu dich da tung
tin d6n vé sy khan hiém thuc pham trong dai dich do anh huéng boi phong toa,
khién nguoi dan d6 x6 di mua thuc pham tich trir, din dén tinh trang khan hiém
hang héa cuc bd, gay anh huong xau dén hoat dong san xuét kinh doanh, cung tmg
hang hoa tai nhiéu dia phwong. Tham chi, cé nhiing tin gia con gia danh thong tin tir
cac co quan chirc nang cua Viét Nam nhu thong tin “khong cho nguoi dan di
chuyén trong 7 ngdy”, “4n binh bat dong toan thanh phd”,... Nhiing thong tin niy
duoc tao ra véi muc dich 161 kéo sy chtl y va twong tac cho tai khoan, cac kénh tung
tin gid, vi thoi diém d6 nhiing thong tin lién quan dén Covid-19 ludn thu hit duoc
sy quan tdm cua coéng ching. Nguy hiém hon, néu khong kip thoi phat hién va
thong bao chinh thic trén bao chi dé canh bdo nhiing tin gia ndy, ching s& giy
hoang mang du luan, din dén sy hiéu biét 1éch lac, thiéu nhan thirc dung vé nhiing
chu truong, chinh sach ctia Bang va Nha nudc. Chinh vi vay, co quan quan ly nha
nude vé bao chi nén khuyén khich cic CQBC tham gia san xut podcast, nham ting

cuong cac ndi dung thong tin tin cdy cho cong chiung trén moi trudong podcast, gop
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phan han ché su lan tran cia tin gia trén moi truong truyén thong sb, gop phan thyc
hién thiang loi cac muc tiéu ctia Pang va Nha nudc.

3.3.2. Déi vdi co sé dao tao

3.3.2.1. Pua podcast vao cac chwong trinh dao tao dai hoc cdc nganh bdo chi
— truyén théng, tao nguén nhén lyc cho san xudt podcast tai cdc co quan bdo chi

Vi¢c dua podcast vao chuong trinh dao tao dai hoc cac nganh bao chi — truyén
thong s& giup sinh vién som tiép can va nam viing k¥ ning san xuit podcast, dap
mg yéu ciu ngay cang cao cia thi truong lao dong. Xuat phat tir yéu cau thuc tién,
cho thdy cic co so ddo tao can xay dung cidc mon hoc chuyén biét vé san xuat
podcast, bao gém 1y thuyét va thuc hanh. Mén hoc nay nén duoc tich hop vao
chuong trinh dao tao chinh thic cia cac nganh dio tao bao chi — truyén théng. Hién
nay chi c6 duy nhit chuong trinh dao tao nganh Truyén thong da phuong tién cia
Hoc vién Céng nghé Buu chinh Vién théng co hoc phén “Td chlrc san xuét
podcast”, co s& dao tao vé bao chi — truyén thong khac cha yéu day vé podcast 16ng
ghép trong cac mon hoc chung vé bao phat thanh hay audio. Piéu nay thuc sy ¢6 y
nghia, nhat 1a khi hién nay podcast dang trd thanh xu thé cia BMDT & Viét Nam.
Su ra doi ctia podcast trén cac BMPT & Viét Nam 1a minh ching cho thay sy quan
tam ciia cac CQBC ngay cang 16n ddi voi phuong tién nay. Podcast ciing dang trd
thanh phuong tién hitu ich, d& san xuat véi hiéu qua cao va chi phi thap cho cac co
quan, to chirc, doanh nghiép trong viéc truyén thong ndi bo, truyén thong ra bén
ngoai nham ting cuong hiéu biét cia cong chung vé co quan, té chirc, doanh nghiép
cling nhu cac thuong hiéu, san phim. Song hanh véi d6 1a nhu cau nhén lyc cho san
Xuét podcast tai cac CQBC, cac co quan, td chirc, doanh nghiép, md ra co hoi viéc
lam sau khi ra truong cho sinh vién.

VAn dé 16n nhat cua ddi véi cac co s& dao tao dé dua duoc ndi dung podcast vao
giang day trong chuong trinh dao tao dai hoc cac nganh béo chi — truyén thong do 1a
phai dam bao duoc doi ngii gidng vién c6 du kién thirc va kinh nghiém vé san xuat
podcast, trong khi ddy ciing 1a linh vuc con trong doi méi mé tai Viét Nam. Cung véi
do 1a chuong trinh dao tao can lién tuc cap nhat cac xu huéng mai cia podcast dé sinh

vién luoén duogc ti€p can voi nhitng kién thirc va ky nang tién tién nhat.
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3.3.2.2. T6 chikc cdc 16p béi dwdng ngdn han vé podcast cho dgi ngii nha bdo,
phong vién dang cong tac tai co quan bdo chi

Trong bdi canh thiéu nhan lyc san xuat podcast, rat nhiéu co quan bao chi phai
str dung nhén Iyc khong cho chuyén moén vé podcast, din dén cac podcast khong dat
dugc chat lugng nhu ky vong. Tir thuc tién dé, viéc td chirc cac 16p boi dudng ngén
han s& trang bi cho hoc vién 1a cac nha bdo, phong vién nhimg k¥ ning can thiét dé
san xuat podcast chuyén nghiép. Céc 16p hoc ndy can tap trung vao cac ky ning tir
co ban dén nang cao nhu viét kich ban, thu am, bién tdp 4m thanh va quang ba
podcast. Hoc vién can c6 co hoi thyc hanh ngay tir dau dé ap dung kién thirc ly
thuyét vao thyc té. Poi ngil giang vién tham gia giang day phai 1a cac chuyén gia co
chuyén mén va kinh nghiém thyc tién vé podcast. Pong thoi khuyén khich hoc vién
sang tao va thir nghiém cac y tudéng maoi trong qua trinh hoc tap. Tao ra moi truong
hoc tap dong luc va hd tro sy d6i moi s& giup hoc vién phat trién k¥ ning sang tao,
dap Gmg nhu cau ngay cang da dang cua thinh gia.

3.3.3. Péi vdi co quan bdo chi

3.3.3.1. Chii trong t6 chitc cdc hoat dong béi dudng chuyén mén vé podcast
cho doi ngii nha bao

Trong cudc phong van sau duoc chung t6i thyc hién véi nhdém nha bao, nhiéu
nha bao déu cho biét 1a phai ty hoc mot, may mo lam podcast (Xem Phu luc 6,7,8).
Piéu nay thé hién sy nd luc ciia cic nha bao trong viée thich Gmg voi xu huéng san
xuat podcast. Tuy vay ciing dan dén nhitng hiéu biét khong day du vé podcast, thé
hién ngay & mot sb cac san pham podcast con tu duy theo 16i mon, theo kiéu
“chuong trinh phat thanh truyén théng”. Cho nén, dé co thé san xuét ra nhiing
podcast sang tao va chét lugng, doi hoi cac nha bao phai c6 sy am hiéu nhét dinh vé
podcast.

Céac toa soan can cha trong td chirc cac khoa hoc, hoi thao vé podcast dé nha
bdo nidm bit duge xu huéng mdi, hoc héi cac ky nang san xuét va bién tap moi.
Trong qua trinh san xuit podcast, nha bao ciing c6 thé tich cuc trao doi kinh nghiém
va hoc hoi tir cac ddng nghiép. Piéu nay co thé gitp nha bao cai thién cac k¥ ning

va phat trién phong céach riéng cho podcast cua minh. Viéc hoc hdi va nam bat céac
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cong nghé mai trong san xut podcast co thé gap kho khin véi cac nha bao 16n tudi.
Tuy nhién, quan trong nhét van 14 tinh than quyét tam va cau thi, viéc thuc hanh lién
tuc va thuong xuyén s& gitp cho cac nha bao nim virng va nhuan nhuyén cac ky
ning san xudt podcast. Toa soan can quan tdm dén d6i tuong cac nha bao nay, co
bién phap dong vién, giup dd, bodi dudng, kém cip lién tuc dé cac nha bao nang cao
chuyén mén nghiép vu cua minh.

3.3.3.2. C6 chinh sach khuyén khich nha bdo tham gia san xudt podcast, kip
thoi khich 1é cdc san pham podcast c6 chat lwong cao

Viéc san xuit podcast tuy khong qua cdu ky nhu san xuat video. Tuy nhién
trong giai doan dau, cac CQBC can c6 co ché chinh sach khuyén khich nha bao
tham gia san xuat podcast. Bi v6i cac nha bio mdi tham gia san xuat podcast, day
cling 1a mdt nhiém vy ma ho phai dau tu thoi gian dé hoc hoi, rén luyén. Voi sb
dong cac nha bao, podcast c6 nhitng khac biét voi cac phuong thirc san xuét san
pham bao chi truyén thong ma ho da timg biét dén. Cho nén, dé hinh thanh d6i ngii
chuyén biét, c6 chuyén mon tbt trong san xuit podcast, ciing can di d6i véi chinh
sach khuyén khich, dong vién tinh than cac nha bao. Dic biét, vai nhitng san phém
podcast co chat lugng cao, tao dugc hi¢u ung xa hoi tdt, can kip thoi c6 bién phéap
khich 1¢, dé cac nha bao phat huy tinh than tich cuc sang tao trong san xuat podcast.

3.3.3.3. Xdy dung ké hoach san xudt, quang bd podcast mét cach bai ban, hiéu qud

Vi¢c xay dung mot ké hoach san xuét cho podcast nham dam bao ndi dung
dugc phan phéi mot cach hi¢u qua va dap ung duoc muc ti€u cua toa soan. Trudc
hét, cac toa soan can xac dinh muc tiéu cu thé, mong mudn dat duge véi podcast
ctia minh. Muc tiéu c6 thé bao gdm ting cudng nhan thirc thuong hiéu cho td bao,
tang luong ngudi nghe, truy cap trang bao,... Sau khi xac dinh muc tiéu, toa soan
can xac dinh ddi trong ngudi nghe cua minh 13 ai va ho ¢ nhu cau, so thich gi?
Piéu ndy s& gilp toa soan tao ra ndi dung phu hop véi cong ching ciia minh. Cac
toa soan cling can nhan thirc duogc xu hudng podcast & Viét Nam hién nay, rat nhiéu
CQBC tham gia sang tao ndi dung podcast, tod soan can tim hiéu va xac dinh co
hoi, thach thirc ciia minh 1a gi khi sang tao podcast.

Viéc 1ap ké hoach san xuat podcast can duoc can nhic mot cach ky ludng cac

van dé nhu: Noi dung ma toa soan muén hudng ti (phu hop véi muc dich thong tin
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— tuyén truyén cua toa soan, dinh hudng cua lanh dao toa soan, cia co quan chu
quan,...), cac dang podcast phu hop véi diéu kién thyc té cta toa soan cé thé trién
khai duogc, va lich phat song cta timg tap podcast. Lén ké hoach cho cac budi ghi
am, bién tap, va phat hanh.

Pé san pham podcast duge cong ching biét dén, cac toa soan can chu trong
taing cuong hoat ddng quang ba, xac dinh cac kénh tiép can, bao gdm cac nén tang
truc tuyén, mang xa hoi, quang ba chéo trén céac loai hinh truyén thong hién c6 cua
CQBC. Vi duy, voi BND, c6 thé quang ba chéo trén céc s6 bao in xuét ban hang
ngay va trén kénh truyén hinh Nhan dan, c6 hinh thirc quang b4 ndi bat ngay trén
chinh trang bao dién tir, dé cong ching khi truy cép vao co thé dé dang nhan ra.

C6 thé lap bang sau day dé 1ap ké hoach dugc rd rang hon:

Tudn | N¢i dung Muc tiéu . | Phong | Hinh | NEWOI
N Dang P\ Du kién A, , phu
tu... podcast : can dat X2 .. | viéen dam thire .

£ Iy podcast . tién do o - . trach

ben... du kién duogc : nhiém | quing ba chung

Bing 3.1. Méu bén ké hoach sin xudt podcast

Khi nhin vao ban ké hoach nay, phong vién s& dé dang ndm bat dugc nhimg
cong viéc can lam, déng thoi ¢o thé so sanh, c6 co sé dé danh gia sau mot chu ky
san xuat. Nhat 1 véi nhimg ndi dung nam trong ké hoach tuyén truyén hang nam, vi
du vé céac dich bénh nhu sbt xuit huyét, cum mua, tay chan mi¢ng,... hay vi¢c tuyén
truyén phong chong tac hai cia thudc 14, xdy dung vian hoa cong sé, van hoa lao
dong, xay dung nép séng van minh,... thi ban ké hoach ndy nhiam d6i chiéu dé dam
bao khong bi tring 1ap ndi dung tuyén truyén gitta cac nim, dam bao da dang céc
ndi dung, hinh thirc thong tin podcast. Tir do gitp ban bién tdp chu dong hon trong
viéc san xuét cac podcast.

3.3.3.4. Pdu tw ndng cdp hé thong co s¢ dix liéu luu trit cho podcast

Trong qua trinh nghe podcast dé khao sat, tac gia nhan thay rang véi truong
hop cua bao VNE, sau mot thoi gian nhét dinh, cac podcast cii s€ bi xo0a di khoi
trang bao va cac nén tang podcast. Thuc té nay cho thiy co so dit liéu luu trir cia
b4o con han ché, chua dap ung duogc thuc trang san Xuét podcast ctia bdo — von kha
nhiéu chuyén muc, sé lugng podcast xuat ban hang ngay twong ddi 16n so véi cac

bao khac. Tt bai hoc cia VNE, c6 thé thay rang, cac toa soan nén c6 tam nhin xa,
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dau tu cho co s& dit liéu luu trit ciia bao di dé c6 thé st dung trong mot thoi gian
dai, nhat 12 khi mang podcast ctia bao phat trién. Nhitng podcast cii khong nén xo4
khoi hé théng, ma nén luu trit lai dé cong chung c6 diéu kién truy cap nghe lai. Nhu
truong hop cia podcast Serial, cong chiing van tim nghe lai nhitng tip dau tién, du
chung d3 dugc xuét ban cach diy nhiéu nam. Nhét 14 ¢ trén méi truong sd, mot san
pham truyén thong ¢ thé “cii” v6i ngudi ndy, nhung 1a méi mé voi nguoi kia, luon
c¢6 nhitng cong chung méi theo ddi nhitng san pham cil.

3.3.3.5. Khéng ngirng cdi tién phwong tién, kj thudt, céng nghé phuc vu
podcast

Viéc dau tu mot phong thu dat tiéu chuan cho podcast khong ton qua nhiéu chi
phi nhu truyén hinh. Céc tdoa soan BMDT can nghiém tic xem xét dau tu xay dung
hé thdng phong thu hién dai, dap ing yéu cau san xuat podcast chuyén nghiép. Dbi
v6i phong vién khi tac nghiép tai hién truong, can dugce dau tu may ghi am chuyén
dung, micro dinh huéng dé nang cao chat lugng am thanh hién truong. Tranh tinh
trang phong vién sir dung dién thoai ghi am kém chat luong, ¢ thé anh hudng dén
trai nghiém nghe cia cong chung. Boi khic v6i phat thanh truyén théng, ngudi nghe
podcast thudng nghe bang tai nghe vi tin hiéu Am thanh 6n dinh, cho nén ho c6 thé
dé dang phat hién ra cc van dé nhu tap 4m du 14 rat nho, cac 16i do micro trén dién
thoai dinh hudng kém (tiéng ndi cta chil thé bi chim dudi tiéng hién truong, muc
am thanh khong 6n dinh liic to ltuc nho), ...

Bén canh d6, viéc niang cap hé thong quan 1y ndi dung (CMS) va giao dién
web dé tro nén chuyén nghiép hon, rit ngan thoi gian tai trang, tich hop kha ning
tuong tac voi doc gia va lién két trang/bai viét voi mang xa hoi ciing 1 nhiing van
dé ma toa soan can quan tdm dau tu nang cap.

3.3.4. Péi véi dji ngii tham gia sdn xudt podcast

3.3.4.1. Khéng ngirng hoc héi, ndng cao cdc kj ndng san xudt podcast

Dbi v6i da phan cac nha bao & toa soan BMDT, san xuat podcast 1a mot cong
viéc twong ddi mdi me, doi hoi doi ngii nay phai khong nging hoc héi, trau doi,
nang cao cac k¥ ning san xuit podcast. Thay vi xem viéc san xudt podcast nhu mot
“cong viéc phy”, cac nha bao can nhin nhan nghiém tic vé cong vigc nay, co su dau tu

xung dang vé thoi gian, cong suc, sy sang tao d€ co6 thé cho ra nhitng san pham podcast



180

c¢6 chat luong tot nhat. La san pham cta co quan bao chi chuyén nghiép, cac podcast
clia cac tod soan khong thé trd nén mo nhat trude nhitng podcast duge san xuat boi
nhiing cé4 nhan, t6 churc khong chuyén. Do vay, cac dang podcast doc thoai nén duogc
han ché bét, thay vao d6 cic nha bao nén tim toi, nghién ctru nhimg dang podcast c¢6
nhiéu sy du tu hon, st dung da dang céc chét liéu Am thanh hon dé mang dén cho
cong chiing nhitng trai nghiém thyc su song dong ciia bao chi 4m thanh.

3.3.4.2. Thuwong xuyén ling nghe nhu cau, théi quen ciia céng chiing

Qua khao sat cua luan an, co téi 36,4% ) nguoi khong cod tan suét nghe )
dinh. Bén canh d, ciing c6 t6i 18% s6 nguoi khong bao gid nghe podcast trén bao
mang dién tir - dii da biét vé né. Con sb nay cho thay rang du podcast trén bao mang
dién tr dang dan tré nén phé bién, van c6 mot bd phan cong ching chua bi thu hut
hozc chua thiy gié tri tir san pham truyén thong nay. Diéu nay dit ra thach thie cho
d6i ngii cac nha bao san xuat podcast trong viéc lam sao dé thu hat va chuyén doi

nhom nguoi ndy thanh ngudi nghe tich cyec.

40 36,4
30 25,9
20 18
38 10,9
\ ]
. ]
Khéng bao gi&y Nghe 1- 2 [an Nghe 3 -4 Ian Hon 4 1&n Khéng cé tan suit
nghe cd dinh

Biéu dé 3.2. Tin suét/tudn nghe podcast trén bdo di¢n tir (ti 1é %)

Pé lam dugc nhu vay, doi ngil san xuat podcast can thudng xuyén, lién tuc
lang nghe, tham do nhu cau, thoi quen cta cong chiing thong qua viéc kéu goi twong
tac trong mdi podcast, theo ddi thong ké vé thoi gian nghe ting tip podcast trong
trinh quan 1y podcast dugc cung cap boi cic nén tang podcast, hodc do chinh toa
soan dau tu xay dung. Cac kénh truyén thong xi hoi cling c6 thé duoc sir dung dé
tiép nhan gop y cua cong chiing xung quanh cac tap podcast. Nhu cau x4 hoi ciing 1a
mot yéu td quan trong thuc day nguoi nghe tim dén podcast. Bang cach cung cip
ndi dung lién quan dén cac chu dé van hoa, xa hoi va cong dong, podcast gitip thinh

gia cam thay minh 1a mot phan ciia mot cong ddng 16n hon, déng thoi tao ra nhing
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co hoi dé ho két ndi, giao luu va tham gia vao cac hoat dong c6 y nghia. Su két ndi
nay khong chi lam tang sy hai long cua thinh gia ma con giup ho xay dung va duy
tri nhitng mdi quan hé x4 hoi quan trong trong cudc sdng hang ngay.

Vé thoi diém nghe podcast, s6 liéu cho thiy mot xu huéng rd rang 13 nhiéu
ngudi ua thich nghe podcast vao budi tdi. Cu thé, 36% nguoi tham gia khao sat
nghe podcast tir 20 — 22 gid. Bén canh do, mot ty I¢ cao khac 1a 32% ngudi nghe
podcast sau 22 gio dém. Piéu nay c6 thé duoc giai thich bsi viéc nhidu nguoi sir
dung podcast nhu mot phuong tién dé thu gidn trudc khi di ngt. Am thanh cia
podcast c6 thé gitip ho d& dang tha 1ong tinh than va chuin bi cho mét gidc ngu
ngon. Pang chi ¥ 13 budi sang sém tir 6 — 8 gid ciing 1a mot khoang thoi gian phd
bién véi 18,5% sd nguoi nghe podcast, phan 4anh thoi quen khoi dau ngdy méi bang
viéc cap nhat tin tirc, hoc hoi kién thitc méi hodc tim kiém dong luc théng qua céc
chuong trinh podcast. Nghe podcast trong khoang thoi gian nay co thé giup ho bat
dau ngdy méi mot cach tich cuc va hiéu qua hon. Hai khoang thoi gian chiém ty 18
it hon 1a 18 — 20 gid t6i (7,3%) va 11 — 13 gid trua (6,2%). Khoang 18 — 20 gio t6i
thuong 1a thoi diém moi nguoi ban ron voi cac hoat dong gia dinh, an tdi hodc tham
gia cac hoat dong giai tri khac. Do d6, khong nhiéu ngudi lya chon nghe podcast
vao thoi diém nay. Tuong ty, khung gid 11 — 13 gio trua thuong 1a khoang thoi gian
nghi trua, an udng hoic nghi ngoi ngan, do d6 khong phai 1a thoi diém 1y tuong dé

nhiéu ngudi tap trung nghe podcast.
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Biéu dé 3.3. Thoi diém céng chiing nghe podcast nhiéu nhdt (ti Ié %)
Can cr vao khao sat vé thoi diém nghe podcast ctia cong chung, d6i ngil san
xuat c6 thé cung cap nhimg chuong trinh pht hop véi timg thoi diém - gan lién véi

thoi quen tiép nhan thong tin cia ho.
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Tiéu két chwong 3

Trong chuong 3, tac gia da chi ra duoc nhiing van d¢ dat ra dbi voi podcast
trén BMDT ¢ Viét Nam hién nay, bao gom: Thach thirc trong viéc dinh hinh phong
cach, ban sac riéng cho podacst ciia mdi to bao; Thach thirc trong viéc xay dung doi
ngii chuyén biét cho san Xuét podcast tai cac toa soan bdo mang dién tir; Thach thirc
trong viéc can ddi chi phi dau tu trang thiét bi, cai tién ky thuat cong nghé vdi hiéu
qua kinh té cta cic san pham podcast; Thach thtic trong viéc hinh thanh théi quen
nghe podcast va gilt chan cong chiing ¢ lai trang bao mang di¢n tur.

Tir d6 chung toi da dé ra cac nhom giai phap cu thé nham nang cao chit luong
podcast trén BMPT ¢ Viét Nam hién nay. V& quy trinh san xut, cic toa soan can:
Chuan ho4 quy trinh san xuat podcast; Hinh thanh d6i ngii chuyén biét cho san xuét
podcast; Sir dung Al phu hop dé tdi wu hoa quy trinh san xuét podcast tin tirc. V&
n6i dung: Tang cuong nhimng podcast binh luan, phan tich chuyén sau vé nhing chu
dé dugc cong chung quan tim; Tang cudng su twong tac, tham gia clia nguoi nghe
vao ndi dung podcast; Tang cudng ndi dung gan giii véi gidi tré. Vé hinh thirc: Pa
dang héa hinh thirc thé hién cac podcast tin tirc; Pau tu vao tiéu d&, mo ta va hinh
anh minh hoa podcast; M& dau podcast tao an tuong; Chuyén nghiép hod ngudi dan
chuong trinh, xay dung hinh anh nguoi din gin voi thuwong hiéu chuong trinh
podcast; Pau tu vao tiéng dong va da dang nhac nén; Téi wu hoa thoi lwong mdi
podcast; Xay dung giao di¢n podcast than thién, chuyén nghiép.

Chung toi ciing dé xuat mot s kién nghi, cu thé ddi voi Bo Thong tin va
Truyén thong, can: Dé xuat va cap nhat cac quy dinh phép 1y lién quan dén san xuat
va phat hanh podcast; Pau tu nang cdp co s& ha ting mang internet toan qudc;
Khuyén khich cac co quan bao chi tham gia san xuét podcast. Déi v6i co sé ddo tao:
Pua podcast vao cac chuong trinh dao tao dai hoc cic nganh béo chi — truyén thong,
tao ngudn nhan lyc cho san xuat podcast tai cac co quan bao chi; T6 chirc cac 16p
bdi dudng ngin han vé podcast cho ddi ngii nha bao, phong vién dang cong tac tai
co quan bao chi. Pdi véi co quan bao chi: Chu trong to chirc cac hoat dong boi
dudng chuyén mon vé podcast cho doi ngii nha bao; C6 chinh sach khuyén khich
nha bao tham gia san xuat podcast, kip thoi khich 1& cac san pham podcast c6 chat
luong cao; Xay dung ké hoach san xuét, quing ba podcast mot cach bai ban, hiéu
qua; Pau tu nang cap hé thng co s¢ dit liéu luu trir cho podcast; Khong ngimg cai
tién phuong tién, k¥ thuat, cong nghé phuc vu podcast. Pbi véi doi ngii tham gia
san xudt podcast: Khong ngimg hoc hoi, nang cao cic k¥ niang san xuit podcast;
Thudng xuyén ling nghe nhu ciu, théi quen cia cong chung.
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KET LUAN

Podcast dang dan tré thanh mot phan khong thé thiéu trong chién luge truyén
thong clia cac toa soan bao mang dién tir, khong chi vi kha nang cung cép thong tin
da dang, ma con nho vao sy linh hoat trong cach tiép can va ga‘in két véi cong
ching. Trong bdi canh cudc canh tranh vé ndi dung sd ngdy cang gay gat, viéc phat
trién cac chuong trinh podcast hap dan, d& tiép can s& gilp cic tdoa soan mo rong
kha ning tiép can mot nhom cong chung tré, ning dong va co xu hudng tiép nhan
thong tin qua nhiéu nén tang khac nhau.

Trong khuén kho thoi lugng 3 chuong, véi hon 180 trang chinh vin, luan an
da 1am sang to co s& ly luan va thyc tién cua podcast trén biao mang dién tir, bao
gém cac khai niém, cac dic diém cua podcast trén BMDPT, vai tro cua podcast doi
v6i to0 BMDT va cong ching, phuong thirc san xuit va bo tiéu chi ddnh gia chat
lugong vé nodi dung va hinh thirc podcast. Dya trén vi¢c khao sat 393 $6 podcast tin
tuc cua ba bao (BND, BLD, VNE), tac gia nhan théy cac bao dién khao sat da dat
dugc nhitng thanh cong sau: Ba t& bio nam trong nhém nhiing toa soan tién phong
trong san xuat podcast, phan nao hinh thanh dugc théi quen nghe podcast cho cong
chung cia BMDT; Viéc san xuét podcast trén ba to bao da budc dau xac 1ap podcast
1a mot dang san pham bao chi c6 ban sac riéng trén BMDT; Cac podcast c6 sy da
dang, phong phu vé cha d&, phu hop voi nhu cau ciia ngudi nghe; Cac podcast co
tinh thoi sy cao; BPam bao tinh trung thuc, khach quan, mang y nghia xa hoi, gia tri
nhan vin siu sic; Cac tod soan hudng dén viéc don gian hoa quy trinh san Xuét
podcast, giup bot chi phi, rat ngan thoi gian, tiét kiém nhan luc, tai chinh; Thanh
cong cua VNE 1a sir dung podcast dé ting cudng tuong tac va tao sy gin két voi
cong chung. Nguyén nhan thanh céng 13 do: Su nhén thirc tir cap lanh dao vé tim quan
trong cua podcast; Su nhay bén, nhanh chéng bat nhip véi viéc san xuit podcast cuia
d6i ngii phong vién, bién tap vién; Sy phat trién cta cong nghé hd tro. Ngoai ra, ciing
con mot sd han ché 1a: Mot sb podcast chua c6 sy dot pha, con rap khuon, di theo
16i mon; Thiéu podcast binh luan, phéan tich chuyén sau; Chat lugng 4m thanh trong
nhiéu podcast cia BLD va BND con chua tot; Thiéu vang tiéng dong va thiéu su

phong phu, hai hoa ctia nhac nén trong san pham podcast; Nang luc ciia nguoi dan



184

trong mot sb podcast van con han ché; Lam dung giong doc Al khién cho podcast
trd nén mat di sy ty nhién, gan gili v6i nguoi nghe; Thiéu hoat dong quang ba
podcast nhim mo rong cong ching. Nguyén nhan han ché 1a do: Chua c6 d6i ngi
chuyén biét cho san XUAt podcast; Nang luc, nhan thirc ciia mot bo phan phong vién,
bién tap vién vé podcast con han ché; Chua danh nguén luc dau tu xtng déng vé co
s& vat chat cho san xuét podcast; Chua chuan hoa quy trinh san xuat.

Tur thuc trang podcast trén ba t&6 BMPT, ching t6i nhan dién céac van dé dit ra
nhu: Thach thtic trong viéc dinh hinh phong cach, ban sic riéng cho podacst cia
mdi t& bao; Thach thuc trong viéc xdy dung do6i ngii chuyén biét cho san Xuét
podcast tai cac toa soan bao mang dié¢n tu; Thach thuc trong viéc can ddi chi phi
dau tu trang thiét bi, cai tién k¥ thuat cong nghé véi hiéu qua kinh té cta cac san
pham podcast; Thach thirc trong viéc hinh thanh théi quen nghe podcast va giit chan
cong chung ¢ lai trang bao mang dién tir. Tir d6 ching toi d3 dé ra cdc nhom giai
phap cu thé nham ning cao chét lugng podcast trén BMPT ¢ Viét Nam hién nay.
V& quy trinh san xudt, cac toa soan can: Chuan hoa quy trinh san xuat podcast; Hinh
thanh d6i ngii chuyén biét cho san xuat podcast; St dung Al phu hop dé téi uu hoa
quy trinh san xuét podcast tin tirc. V& nodi dung: Tang cuong nhiing podcast binh
luan, phan tich chuyén sau vé nhimg chu d& dugc cong chung quan tdm; Ting
cuong sy tuong tac, tham gia ciia ngudi nghe vao ndi dung podcast; Tang cudong nodi
dung gan giii voi gidi tré. V& hinh thie: Pa dang héa hinh thirc thé hién cac podcast
tin tirc; Pau tu vao tiéu dé, mé ta va hinh anh minh hoa podcast; M dau podcast
tao 4n tuong; Chuyén nghiép hoa ngudi dan chuong trinh, xay dung hinh anh ngudi
dan gan vé6i thuong hiéu chuong trinh podcast; Pau tu vao tiéng dong va da dang
nhac nén; Téi wu hoa thoi lugng mdi podcast; Xdy dung giao dién podcast than
thién, chuyén nghiép.

Chung t6i ciing dé xuat mot s6 kién nghi, cu thé d6i voi Bo Thong tin va
Truyén thong, can: Dé xuat va cap nhat cac quy dinh phap 1y lién quan dén san xuat
va phat hanh podcast; Pau tu nang cdp co s& ha ting mang internet toan qudc;
Khuyén khich cac co quan bao chi tham gia san xuét podcast. Déi v6i co sé ddo tao:

Pua podcast vao cac chuong trinh dao tao dai hoc cic nganh béo chi — truyén thong,
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tao ngudn nhan lyc cho san xuat podcast tai cac co quan bao chi; T6 chirc cac 16p
bdi dudng ngin han vé podcast cho ddi ngii nha bao, phong vién dang cong tac tai
co quan bao chi. Pdi véi co quan bao chi: Chu trong to chirc cac hoat dong boi
dudng chuyén mon vé podcast cho doi ngii nha bao; C6 chinh sach khuyén khich
nha bao tham gia san xuat podcast, kip thoi khich 1& cac san pham podcast c6 chat
lugng cao; Xay dung ké hoach san xuét, quang ba podcast mot cach bai ban, hi¢u
qua; Pau tu ning cap hé thdng co sd dit liéu luu trir cho podcast; Khong ngimg cai
tién phuong tién, k¥ thuat, cong nghé phuc vu podcast. P6i v6i doi ngii tham gia
san xudt podcast: Khong ngimg hoc hoi, nang cao cic k¥ niang san xuit podcast;
Thudng xuyén ling nghe nhu ciu, théi quen cia cong chung.

Trong qua trinh thyc hién dé tai, chung t6i nhan théy, thuc trang podcast trén
BMBPT ¢ Viét Nam dang dit ra nhidu van dé can duoc tiép tuc nghién ctiru. Chang han
nhu: k¥ ning san xudt podcast cho doi ngii nha bao; podcast tir goc nhin kinh t& bao chi
nhu: chién luogc phat trién doanh thu tir podcast cho cac co quan béo chi, nghién ciru thi
trudng podcast tai Viét Nam; cic van dé vé cong chung podcast nhu: tac dong cua
podcast téi sy thay doi hanh vi va théi quen clia cong ching, tim 1y cong chiing podcast;
cac xu hudng phét trién cua podcast trong tuong lai,... Trong khoang thoi gian ¢ han,
chiing t6i d& nd luc tim toi, van dung 1y thuyét, phan tich thyc tién cac podcast dé giai
quyét nhiém vu va yéu cau dé ra, tuy nhién ludn an van khong tranh khoi thiéu sot.
Chung t61 rat mong nhan dugc sy luong thir va chi gido cua cac nha khoa hoc, cac

chuyén gia, ban bé ddong nghiép va cac nha béo trong ca nudc./.



186

DANH MUC CAC CONG TRINH KHOA HQC PA CONG BO

. Lé Tuin Anh (2021), Xu hwéng phdt thanh trén podcast, Tap chi Ngudoi 1am
bao s6 447, thang 5/2021.

. Lé Tuin Anh (2021), Podcast — nhin tur hién twong “Serial” va trién vong
doanh thu cho cdc co quan bdo chi, Ky yéu Hoi thao Khoa hoc Qudc gia vé
Kinh té truyén thong Viét Nam: Ly luan, Thuc tién va Kinh nghiém, Hoc
vién Béo chi va Tuyén truyén & Nha xuit ban Chinh tri qudc gia — Sy that,
thang 10/2021.

. Truong Thi Kién — Lé Tuén Anh (2021), Podcast production of Vietnamese
press agencies nowaday — from scientific point of view, 28th Annual AMIC

Conference: Science communication: Managing the now and the future,
12/2021.

. Lé Tuan Anh (2022), Thanh céng ciia “Serial” va trién vong doanh thu tie
podcast cho cdc co quan bdo chi, Tap chi Nguoi 1am bao s6 466, thang
12/2022.

. Lé Tuan Anh (2023), Podcast va nhitng ddc diém trong moi twong quan so
sanh véi phdt thanh truyén thong, Tap chi Nguoi 1am bao sé 469, thang
3/2023.

. Lé Tuan Anh (2024), Vai tro cia podcast trén bdo mang dién tir trong thuc
hién ton chi, muc dich cua bao chi cach mang Viét Nam, Tap chi dién to Ly
luén chinh tri, ddng tai ngay: 15-1-2024.

. Lé Tuin Anh (2024), Nghé thuat ké chuyén podcast dang twong thudt bdo
chi tai Anh va Australia, Tap chi Nguoi lam bdo, s6 479+480, thang
1+2/2024.

. Lé Tuén Anh (2024), Ung dung céng nghé trong cong tdc truyén thong vé
chinh tri o Viét Nam hién nay, Tap chi dién to Ly luan chinh tri, dang tai
ngay: 1-4-2024.

. L& Tuan Anh (2024), Vai tro ciia podcast déi véi bdo mang dién tir va cong
chiing, Tap chi Ly luan chinh tri va truyén thong, chuyén dé s6 1-2024.

10.Lé Tudn Anh — Nguyén Dinh Son (2024), Nhitng vin dé dat ra va dé xudt

mét s6 gidi phdp nham ndng cao chdt lwong podcast tin tirc trén bdo mang
dién tw o Viét Nam hién nay, Tap chi khoa hoc cong nghé Thong tin va
Truyén thong, chuyén dé Kinh té va Truyén thong, s6 02 (CS.02) 2024.



187

TAI LIEU THAM KHAO

Tai liéu tiéng Anh

1.

10.

11.

Allison J. (2010), Afterword: Listen, in J. Biewan and A. Dilworth (eds),
Reality Radio: Telling True Stories in Sound, Chapel Hill, Durham, NC:
The University of North Carolina Press, pp. 183—196.

Amanda Mayo (2019), Podcasting: How to Start a Podcast and Create a
Profitable Podcasting Business,

Anderson, Chris. (2007), The Long Tail: How Endless Choice is Creating
Unlimited Demand, London: Random House.

Andrew Crisell (1994), Understanding Radio, Routledge.

Audio and Podcasting Fact Sheet - https://www.journalism.org/fact-

sheet/audio-and-podcasting/

Beard Nicolette (2014), Podcasting: storytelling for the 21st century —
pros, cons, examples and best practices, TopRank Marketing Blog, January
2014, www.toprankblog.com/2014/01/podcasting-content-marketing
Bech Sillesen L. (2014), Is this the golden age of podcasts?, Columbia

Journalism Review,
http://www.cjr.org/behind the news/is this the golden age of podc 1.php
Berry, R. (2016), Part of the Establishment: Reflecting on 10 Years of

Podcasting as an Audio Medium, Convergence: The International Journal
of Research Into New Media Technologies vol.22(6), p.661-671.

Cable News Network (CNN), n.d. Reliable Sources Newsletter, ‘4
Milestone  for The Daily’, CNN, viewed 10 March 2021,
https://view.newsletters.cnn.com/messages/159979438853691278937610e/

raw.
Castos (2024), 8 Podcast Formats To Consider For Your Show,
https://castos.com/podcast-format/

Charles Fairchild (2012), Music, Radio and the public sphere — the

aesthetics of democracy, Sydney University.


https://www.journalism.org/fact-sheet/audio-and-podcasting/
https://www.journalism.org/fact-sheet/audio-and-podcasting/
http://www.toprankblog.com/2014/01/podcasting-content-marketing
http://www.cjr.org/behind_the_news/is_this_the_golden_age_of_podc_1.php
https://view.newsletters.cnn.com/messages/1599794388536912789376f0e/raw
https://view.newsletters.cnn.com/messages/1599794388536912789376f0e/raw
https://castos.com/podcast-format/

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

188

Chignell H. (2009), Key Concepts of Radio Studies, London: Sage
Publishing.

Christopher Cwynar (2015), More Than a “‘VCR for Radio’’: The CBC, the
Radio 3 Podcast, and the Uses of an Emerging Medium, Tap chi Radio &
Audio Media 22:2.

Copeland S. (2018), 4 Feminist Materialisation of Amplified Voice:
Queering Identity and Affect in The Heart, In Podcasting: new Aural
Cultures and Digital Media, edited by D. Llinares, N. Fox, and R. Berry,
209-225. London: Palgrave Macmillan.

Crofts S., Fox M., Retsema A., & Williams B. (2005), Podcasting: A new
technology in search of viable business models, First Monday, 10(9).

Dario Llinares va Neil Fox va Richard Berry (2018), Podcasting New
Aural Cultures and Digital Media, Palgrave Macmillan, Springer
International Publishing AG.

Digital 2024, We are social, https://datareportal.com/reports/digital-2024-

vietnam
Digital  music:  market data & analysis 2023,  Statista,

https://www.statista.com/outlook/amo/media/music-radio-podcasts/digital-

music/podcast-advertising/vietham

Digital News Report 2021, Digital News Report 2023, Reuters Institute for
the Study of Journalism.

Dowling D. va K. Miller (2019), Immersive Audio Storytelling: Podcasting
and Serial Documentary in the Digital Publishing Industry, Journal of
Radio and Audio Media vol.26 (1), p.167—-184.

Edison Infinite Dial March 2019: https://www.edisonresearch.com/wp-
content/uploads/2019/03/Infinite-Dial-2019-PDF-1.pdf

Edison  Research  (2017), The  podcast  consumer 2017,
www.edisonrearach.com, Accessed Dec 2017.

Ellen McCracken chu bién (2017), The Serial Podcast and Storytelling in
the Digital Age, Routledge, New York.



https://datareportal.com/reports/digital-2024-vietnam
https://datareportal.com/reports/digital-2024-vietnam
https://www.statista.com/outlook/amo/media/music-radio-podcasts/digital-music/podcast-advertising/vietnam
https://www.statista.com/outlook/amo/media/music-radio-podcasts/digital-music/podcast-advertising/vietnam
http://www.edisonrearach.com/

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

189

Friedman T.L. (2005), The world is flat: The globalized world in the
twenty-first century, Penguin Books, London.

Hancock D. & McMurtry L. (2018), I know what a podcast is: Post-serial
fiction and podcast media identity, In Podcasting: New Aural Cultures and
Digital Media (pp. 81-105), Palgrave Macmillan.

Harris & Park (2008), Educatitonal usages of podcasting, British Journal
of Educational Technology, Vol 39, No 3, p.548-551.

Hilmes M. (2013), On a screen near you: The soundwork industry, Cinema
Journal, 52(3), 177-182.

Horton D. & R. Wohl. (1956), Mass Communication and Para-Social
Interaction: Observations on Intimacy at a Distance, Psychology
(Savannah, GA ) 19 (3): 215-229.

IAB’s U.S. Podcast  Advertising  Revenue  Study — 2020,
PricewaterhouseCoopers, 5/2021.

Jason Loviglio, Michele Hilmes (2013), Radio's New Wave - Global Sound
in the Digital Era, Routledge.

Jenkins H. (2004), The Cultural Logic of Media Convergence, International
Journal of Cultural Studies.

Jesse Ward  (2019), Podcasts in  Vietnam, Ngudn link:
https://blog.elogasia.com/2019/01/08/podcast-in-vietnam/

Johnson K (2007), Imagine this: Radio revisited through podcasting,
Master’s thesis, Texas Christian University, Dallas.

J. A. Bottomley (2015). Podcasting: A Decade in the Life of a “‘New”’
Audio Medium: Introduction. Symposium: “Podcasting: A decade in the
life of a ‘new’ audio medium”. Journal of Radio & Audio Media 22(2),
164-169.

Kris M. Markman & Caroline E. Sawyer (2014), Why Pod? Further
Explorations of the Motivations for Independent Podcasting, Journal of
Radio & Audio Media, 21:1, 20-35.


https://blog.eloqasia.com/2019/01/08/podcast-in-vietnam/

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

190

Larson S. (2015), ““Serial”, podcasts and humanizing the news’, The New

Yorker, http://www.newyorker.com/culture/sarah-larson/serial-

podcastshumanizing-news

Lindemann C. (2000), Internet killed the radio star, Broadcasting & Cable,
130, 76, 78.

Lindgren (2016), Personal Narrative Journalism and Podcasting, Radio
Journal:International Studies in Broadcast & Audio Media, Volume 14,
Issue 1, Apr 2016, p. 23 —41.

MacDougall R. C. (2011), Podcasting and Political Life, American
Behavioral Scientist, Vol.55(6), p.714-732.

Madsen V. & Potts J. (2010), Voice-Cast: the distribution of the voice via
podcasting, In N. Neumark, R. Gibson, & T. van Leeuwin (Eds.), Voice:
vocal aesthetics in digital arts and media (pp. 33-59), (Leonardo books),
MIT Press.

Markman (2012), Doing radio, making friends, and having fun: Exploring
the motivations of independent audio podcasters, New Media & Society,
Volume 14, Issue 4.

Markman Kris (2015), Considerations - reflections and future research.
Everythingold is new again: Podcasting as radio’s revival, Tap chi Radio
& Audio Media 22:2.

McClung S va Johnson K (2010), Examining the motives of podcast users,
Tap chi Radio and Audio Media 17:1.

McGrane C. (2017), ‘S-Town’ creator: Podcasting is so new, the rules are
still being written, www.geekwire.com, Accessed 10 Dec 2017.

McHugh S. (2014), Audio Storytelling: Unlocking the Power of Audio to
Inform, Empower and Connect, Asia Pacific Media Educator, 24(2), 141—
156.

Menduni (2007), Four steps in innovative radio broadcasting: From
QuickTime to podcasting, Radio Journal:International Studies in Broadcast

& Audio Media, Volume 5, Issue 1, Dec 2007, p. 9 — 18.


http://www.newyorker.com/culture/sarah-larson/serial-podcastshumanizing-news
http://www.newyorker.com/culture/sarah-larson/serial-podcastshumanizing-news

47.

48.
49.

50.

51.

52.

53.

54.

55.

56.

191

Mia Lindgren (2021), Intimacy and Emotions in Podcast Journalism: A
Study of Award-Winning Australian and British Podcasts, Journalism
Practice.

Mike Ward (2002), Journalism Online, Focal Press, Great Britain.

Millette melanie (2011), Independent Podcasting as a Specific Online
Participative Subculture: a case study of Montreal’s podcasters, AolR
Selected  Papers  of  Internet  Research,  Retrieved  from

https://journals.uic.edu/ojs/index.php/spir/article/view/9111.

Mocigemba & Riechmann (2007), [International podcaster survey:
Podcasters—Who they are. How and why they do it, Jacobs University,
Bramen.

Morris J. & Patterson E. (2015), Podcasting and its apps: Software, sound,
and the interfaces of digital audio, Journal of Radio and Audio Media,
22(2), 220-230.

Newman N. (2019), Podcasts: Who, Why, What, and Where? A report by
Flamingo commissioned by the Reuters Institute for the Study of
Journalism, Oxford University, http://www.
digitalnewsreport.org/survey/2019/podcasts-who-why-what-and-where/
Newman, N. va Gallo, N. (2020), Daily News Podcasts: Building New
Habits in the Shadow of Coronavirus, Reuters Institute for the Study of

Journalism, 9/12/2020, https://reutersinstitute.politics.ox.ac.uk/daily-news-

podcasts-building-new-habits-shadow-coronavirus.

O’Connell M. (2015), The Serial effect: Programmers ramping up on
podcasts, The Hollywood Reporter, Ngudn tu

http://www.hollywoodreporter.com/news/serialeffect-programmers-

ramping-up-786688

Ofcom (2017), International communications market report 2017,
www.ofcom.org.uk, Accessed Dec 2017.

Paul Bradshaw (2017), The Online Journalism Handbook Skills to Survive
and Thrive in the Digital Age, 2nd Edition, Routledge, London.



https://journals.uic.edu/ojs/index.php/spir/article/view/9111
https://reutersinstitute.politics.ox.ac.uk/daily-news-podcasts-building-new-habits-shadow-coronavirus
https://reutersinstitute.politics.ox.ac.uk/daily-news-podcasts-building-new-habits-shadow-coronavirus
http://www.hollywoodreporter.com/news/serialeffect-programmers-ramping-up-786688
http://www.hollywoodreporter.com/news/serialeffect-programmers-ramping-up-786688
http://www.ofcom.org.uk/

57.

58.

59.

60.

61.

62.

63.

64.

192

Pedersen va Have (2012), Conceptualising the audiobook experience,
SoundEffects - An Interdisciplinary Journal of Sound and Sound
Experience, Vol.2(2), p.79-95.

Perks L. G., & Turner J. S. (2019), Podcasts and Productivity: A
Qualitative Uses and Gratifications Study, Mass Communication and
Society, 22(1), pp.96—116.

Potter Deborah (2006), iPod, you pod, we all pod: eager to lure news
consumers, media outlets are experimenting with news-on-demand
podcasts. They're fun, fresh--and often unpolished, American Journalism
Review, vol. 28, no. 1, p.64.

Qing, K. G., Pong, L. M., Jalal, M. J., Lin, T. J., Detenber, B. H., & Skoric,
M. M. (2007), Presence and podcasting: The role of contextual and formal
attributes, The International Communication Association annual meeting,
San Francisco, CA.

Rajar survey of internet-delivered audio in the UK (MIDAS) Autumn 2019:
https://www.rajar.co.uk/docs/news/MIDAS Autumn 2019 v2.pdf
Rebecca C. Nee & Arthur D. Santana (2021), Podcasting the Pandemic:
Exploring Storytelling Formats and Shifting Journalistic Norms in News
Podcasts Related to the Coronavirus, Journalism Practice, Vol.16:8,
p.1559-1577.

Reuters Institute for the Study of Journalism (2023), Journalism, media,
and technology trends and predictions 2024,

https://reutersinstitute.politics.ox.ac.uk/journalism-media-and-technology-

trends-and-predictions-2024

Reuters Institute for the Study of Journalism (2023), News podcasts: Who
is listening and what formats are working?,

https://reutersinstitute.politics.ox.ac.uk/digital-news-report/2023/news-

podcasts-who-is-listening-what-formats-are-working



https://reutersinstitute.politics.ox.ac.uk/journalism-media-and-technology-trends-and-predictions-2024
https://reutersinstitute.politics.ox.ac.uk/journalism-media-and-technology-trends-and-predictions-2024
https://reutersinstitute.politics.ox.ac.uk/digital-news-report/2023/news-podcasts-who-is-listening-what-formats-are-working
https://reutersinstitute.politics.ox.ac.uk/digital-news-report/2023/news-podcasts-who-is-listening-what-formats-are-working

65.

66.

67.

68.

69.

70.

71.

72.

73.

74.

193

Richard Berry (2006), Will the iPod Kill the Radio Star? Profiling
Podcasting as Radio, Convergence: The International Journal of Research
into New Media Technologies, Vol 12 (No.2), London, UK.

Richard Berry (2016), Podcasting: Considering the evolution of the
medium and its asso- ciation with the word “radio”, The Radio Journal
International Studies in Broadcast and Audio Media 14(1), 7-22.

Ritter, E. A., & Cho, C.-H. (2009), Effects of ad placement and type on
consumer responses to podcast ads, Cyberpsychology & Behavior, Vol.12,
p.533-537.

Rodero, E. (2012), See It on a Radio Story: Sound Effects and Shots to
Evoked Imagery and Attention on Audio Fiction, Communication Research
39(4), p.458—479.

Roose K. (2014), What’s behind the great podcast renaissance?, New
York, http://nymag.com/daily/intelligencer/2014/10/whats-behind-the-

oreat-podcastrenaissance.html

Ryan Engley (2017), The Imposible Ethics of Serial, The Serial podcast

and storrytelling in the digital age, Routledge Focus, New York, US.

Sang Y., J. Y. Lee & S. Park (2020), Podcast Trends and Issues in
Australia and Beyond: Global Perspectives, Canberra: University of
Canberra.

Sellas T. (2012), A two-dimensional approach to the study of podcasting in
Spanish talk radio stations, Radio Journal International Studies in
Broadcast & Audio Media, Vol. 10(1), p.7-22.

Sharon, T., & John, N. A. (2019), Imagining an ideal podcast listener,
Popular Communication, 17(4), p.333-347.

Sillesen L., Ip C. & Uberti D. (2015), Journalism and the power of
emotions,

http://www.cjr.org/analysis/journalism_and_the power of emotions.php,

Accessed 15 May 2015.



http://nymag.com/daily/intelligencer/2014/10/whats-behind-the-great-podcastrenaissance.html
http://nymag.com/daily/intelligencer/2014/10/whats-behind-the-great-podcastrenaissance.html
http://www.cjr.org/analysis/journalism_and_the_power_of_emotions.php

75.

76.

77.

78.

79.

80.

1.

82.

83.

&4.

194

Siobhan McHugh (2016), How podcasting is changing the audio
storytelling genre, University of Wollongong, The Radio Journal —
International Studies in Broadcast & Audio Media 14:1, Australia.

Spinelli, M. va L. Dann (2019), Podcasting: the Audio Media Revolution,
London: Bloomsbury Academic and Professional.

Sterne J., Morris J., Baker M. B. & Freire Moscote A. (2008), The politics
of podcasting, Fibreculture, Ngubdn tur
http://thirteen.fibreculturejournal.org/fcj-087-the-politics-of-podcasting/

Steven McClung & Kristine Johnson (2010), Examining the Motives of
Podcast Users, Journal of Radio & Audio Media, Vol.17:1, p.82-95.

Stuart Allan (2022), The Routledge Companion to News and Journalism,
Routledge, London.

Tacchi J. (2002), Radio texture: Between self and others, in K. Askew and
R. Wilk (eds), The Anthropology of Media, Publishers, Malden, MA:
Blackwell, pp. 241-257.

Tiziano Bonini (2015), The ‘Second Age’ of Podcasting: reframing
Podcasting as a New Digital Mass Medium, Tap chi Quaderns del CAC,
vol. XVIII, Catalunya, Tay Ban Nha.

U.S. Podcast Ad Revenues Grew 19% YoY in 2020; set to exceed $1B this
year and $2B by 2023, Ngudn link: https://www.iab.com/news/us-podcast-

ad-revenues-grew-19-yoy-in-2020-set-to-exceed-1b-this-year-and-2b-by-
2023/

Weiner J. (2014), The voices: Toward a critical theory of podcasting, Slate,
Ngudn tu:

http://www.slate.com/articles/arts/ten vears in your ears/2014/12/what

makes podcasts so addictive and pleasurable.html

Whipple, K., Ashe, 1., & Cueva Chacon, L. M. (2023), Examining Podcast

Listeners’ Perceptions of the Journalistic Functions of Podcasts, Electronic

News, 17(1), pp. 40-66.


http://thirteen.fibreculturejournal.org/fcj-087-the-politics-of-podcasting/
https://www.iab.com/news/us-podcast-ad-revenues-grew-19-yoy-in-2020-set-to-exceed-1b-this-year-and-2b-by-2023/
https://www.iab.com/news/us-podcast-ad-revenues-grew-19-yoy-in-2020-set-to-exceed-1b-this-year-and-2b-by-2023/
https://www.iab.com/news/us-podcast-ad-revenues-grew-19-yoy-in-2020-set-to-exceed-1b-this-year-and-2b-by-2023/

85.

195

Yang (2010), Faculty adapters of podcasting: Satisfaction, university
support and belief in podcasting, International Journal of Information and

Communication Technology Education, vol.6, issue 4.

Tai liéu tiéng TAy Ban Nha

86.

87.

88.

89.

90.

91.

92.

Espada A. E. (2017), Ecosistema radiofonico online en Argentina: un
analisis comparativo de los contenidos de los sitios webs de agregadores,
podcasters, radios online y offline, Revista De La Asociacién Espafiola De
Investigacion De La Comunicacion, 4(8), 54-62.

Irene Melgarejo Moreno va Maria del Mar Rodriguez Rosell (2013), La
Radio como recurso didactico en el aula de infantil y primaria: Los
Podcast y su naturaleza educativa, Tap chi Tendencias Pedagogicas sb 21,
Tay Ban Nha.

Juan Ignacio Gallego Perez (2010), Podcasting: Distribucion de
contenidossonoros y nuevas formas de negocio enla empresa radiofonica
Espaiiola, Pai hoc Tong hop Madrid, Tay Ban Nha.

Lourdes Moreno Cazalla (2017), Podium Podcast, cuando el podcasting
tiene acento espariol, Tap chi Revista De Investigacion Social s 18, Tay
Ban Nha.

M.a De La Pefia Monica Pérez-Alaejos - Luis Miguel Pedrero Esteban -
Asier Leoz Aizpuru (2018), La oferta nativa de podcast en la radio
comercial Espaiiola: contenidos, géneros y tendencias, Tap chi Truyén
thong, Pai hoc Salamanca, Tay Ban Nha.

Moreno Cazalla L. (2017), Podium Podcast, cuando el podcasting tiene
acento esparnol, Revista Prisma Social, (18), 334-364.

Oscar E.Bosetti va Agustin Espada chu bién (2020), La radio (1920-2020)
La obstinada vigencia de un medio invisible, Pai hoc Quéc gia Quilmes,

Publicaciones Ciencias Sociales, Argentina.



196

Tai liéu tiéng Bo Pao Nha

93.

Eduardo Vicente (2018), Do radio ao podcast: as novas praticas de
produgdo e consumo de audio, Emergéncias periféricas em praticas

midiaticas, Sao Paulo, Brasil.

Tai liéu tiéng Viét

94.

95.

96.

97.

98.

99.

100.

101.

102.
103.

104.

105.

106.

bao Duy Anh (2001), Han Viét tir dién, Nxb Vin hoa — Thong tin, Ha Noi.
Lé Tuan Anh (2017), Tinh than mdt, gan giii trong cdc chwong trinh phat
thanh tw vdn, giai ddp ciia Padi tiéng néi Viét Nam hién nay, Luan van Thac
s1, Hoc vién Bao chi va Tuyén truyén, Ha Noi.

Benoit Marchal (2009), Podcasting cho cdc nha phdt trién - Céch lén ké
hoach, ghi am, phéi am va dwa podcast 1én mdy chi, 1BM Corp.

Pinh Cao (2006), Péi diéu gép ban vé ngdn ngit bdo phdt thanh, Tham
luan tai Hoi thao khoa hoc Dai tiéng noi Viét Nam.

PGS.TS. Hoang Pinh Cuc chu bién (2013), Pao ditc nghé bdo nhitng vin
dé 1y ludgn va thye tién, Nxb Chinh tri Qudc gia, Ha Noi.

buc Diing (2003), Ly ludn bdo phdat thanh, Nxb Van hoéa Thong tin, Ha
Noi.

Nguyén Dtc Diing (2014), Bdo chi phat thanh hién dai, Pé tai khoa hoc
cép co s0, Hoc vién Bao chi va Tuyén truyén, Ha Noi.

Pai Tiéng n6i Nhan dan thanh phd H6 Chi Minh (2021), K§ néng bdo ndéi,
Nxb Téng hgp Thanh phé H6 Chi Minh, TP. H6 Chi Minh.

E.P.Prokhordp (2004), Co s6 Iy ludn ciia bdo chi, Nxb. Thong tan, Ha Noi.
Nguyén Thi Truong Giang (2010), Bdo mang dién tir va nhitng vin dé co
ban, Nxb Chinh tri - Hanh chinh, Ha Noi.

Nguyén Thi Truong Giang (2011), Pao ditc nghé nghiép ciia nha bdo, Nxb
Chinh tri - Hanh chinh, Ha Noi.

Nguyén Thi Truong Giang chi bién (2015), Sdng tao tdc pham bdo mang
dién tir, NXB Chinh tri Qudc gia, Ha Noi.

Nguyén Thi Trudng Giang chu bién (2017), Bdo chi — Truyén thong Pa
phuong tién, Nxb Dai hoc Quéc gia Ha Noi.



107.

108.

109.

110.

111.

112.

113.

114.

115.

116.

117.

197

Nguyén Minh Hai (2022), Thuc trang Video trén bdo dién tir, Ky yéu Hoi
thao Phat trién noi dung video trén nén tang s6, Lién Chi hdi nha bao
Thong tin xa Viét Nam t6 chc.

Dinh Thi Thu Hang (2013), Bdo phdt thanh - Ly thuyét va kj ning co ban,
Nxb Ly luan chinh tri, Ha Noi.

Pinh Thi Thu Hang (2021), Gido trinh Tdc phdm bdo phat thanh, Nxb Ly
luan chinh tri, Ha Noi.

Binh Thi Thu Héng chu bién (2020), Bao phat thanh hién dai, Nxb Ly luan
chinh tri, Ha Noi.

P4 Thi Thu Hang chu bién (2022), Gido trinh Té chirc sdn phdm truyén
théng dai chiing, Nxb. Thong tin va Truyén thong, Ha Noi.

PGS.TS. Pb Thi Thu Hang chi nhiém dé tai (2016), Quy trinh t6 chirc san
xudt san pham truyén thong trong méi truong truyén thong sé hién nay, Dé
tai khoa hoc cép co s¢ trong diém, Hoc vién Bao chi va Tuyén truyén, Ha
Noi.

Phan Vin Kién, Phan Qudc Hai, Pham Chién Thiang, Nguyén Pinh Hau
(2017), Mot s6 xu hweong méi cia bdo chi truyén théng hién dai,
Nxb.Théng tin va truyén thong, Ha Noi.

Truong Thi Kién (2011), Loi néi trong bao phdat thanh Viét Nam hién nay,
Luén 4n tién si, Hoc vién Béo chi va Tuyén truyén, Ha Noi.

Truong Thi Kién (2023), Tang cwong sw dung Podcast, Audio trén cdc tap
chi khoa hoc dién tir, Tap chi Ly luan chinh tri va truyén thong s6 thang
2/2023, tr.87-92.

Tran Bao Khanh, Tran Van Lé (2021), Podcast - xu hwdng phdt trién méi
ciia truyén théng da phwong tién Viét Nam, Tap chi khoa hoc Asen, Khoa
Bio chi - Pai hoc Tong hop qudc gia Lién bang Nga.

Tran Vit Thi Giang Lam (2020), Xu hwéng phdt trién ciia bdo mang dién tir
o Viét Nam, Tap chi Khoa hoc Pai hoc Déng Thép, Tép 9, Sé 6, 2020,
tr.114-120.



118.

119.

120.
121.

122.

123.

124.

125.

126.

127.

128.

198

Pham Thi Mai Lién va Cao Bao Thoa (2023), Tdc pham E-magazine trén
bao mang dién tw hién nay, Tap chi Nguoi lam bdo dién ti, ddng ngay

25/06/2023, https://nguoilambao.vn/tac-pham-e-magazine-tren-bao-mang-

dien-tu-hien-nay

Nguyén Dirc Loi, Luu Vin An (2017), Théng tin bdo chi véi cong tac lanh

dao, quan ly, Nxb. Thong tan, Ha Noi.

Ludt Bdo chi, Qudc hoi khoa 14, 2018.

Bao Minh (2022), E-magazine — xu thé tdt yéu trong cudc chién gianh djc
gia, Tap chi Nha bao & Cong luan, dang ngay 12/05/2022,

https://www.congluan.vn/emagazine-xu-the-tat-yeu-trong-cuoc-chien-

gianh-doc-gia-post194047.html

Nguyén Tri Nhiém, Nguyén Thi Truong Giang dong chi bién (2014), Bdo
mang dién tir - Pdc trung va phwong phdp sdng tao, Nxb Chinh tri Qudc
gia, Ha Noi.

Nhiéu tac gia (2002), Bdo phdat thanh, Nxb Vian héa Thong tin, Ha Noi.
Nguyén Pinh Phan (2005), Gido trinh quan 1y chdt heong trong cdc t6
chirc, Nxb Lao dong — Xa hoi, Ha Noi.

Hoang Phé chu bién (2010), Tir dién Tiéng Viét, Nxb Tir dién Bach khoa,
Ha Noi.

Nguyén Thi Lan Phuong (2021), Mét s6 thanh tuu néi bit trong phdt trién
kinh té ciia podcast — xu huwéng phat thanh hién dai tai My hién nay, Ky
yéu Hoi thao khoa hoc qudc gia “Kinh té truyén thong, 1y luan, thyc tién,
kinh nghiém”, thang 10/2021, tr.611-621.

Nguyén Thi Lan Phuong (2024), Podcast - biéu tiwgng sitc manh ciia phdt
thanh hién dai, Tap chi Ly luan chinh tri va truyén thong dién tir, ngay
17/4/2024, link: https://lyluanchinhtrivatruyenthong.vn/podcast-bieu-

tuong-suc-manh-cua-phat-thanh-hien-dai-p28473.html
Phan Quang (2005), Nghé bdo nghiép vin, Nxb Thong tan, Ha Noi.



https://nguoilambao.vn/tac-pham-e-magazine-tren-bao-mang-dien-tu-hien-nay
https://nguoilambao.vn/tac-pham-e-magazine-tren-bao-mang-dien-tu-hien-nay
https://www.congluan.vn/emagazine-xu-the-tat-yeu-trong-cuoc-chien-gianh-doc-gia-post194047.html
https://www.congluan.vn/emagazine-xu-the-tat-yeu-trong-cuoc-chien-gianh-doc-gia-post194047.html
https://lyluanchinhtrivatruyenthong.vn/podcast-bieu-tuong-suc-manh-cua-phat-thanh-hien-dai-p28473.html
https://lyluanchinhtrivatruyenthong.vn/podcast-bieu-tuong-suc-manh-cua-phat-thanh-hien-dai-p28473.html

129.

130.

131.

132.

133.

134.

135.

136.

199

Luu Quy (2023), T oc dé Internet di dong Viét Nam tut chin bdc,
https://vnexpress.net/toc-do-internet-di-dong-viet-nam-tut-chin-bac-
4665748.html

Huynh Sang (2022), Podcast la thie té, khéng con la xu hwéng, Hoi thao
khoa hoc “Phat trién ndi dung bao chi cho cac nén tang mang xa hdi”,
Truong Pai hoc Khoa hoc Xa hoi va Nhan van (PHQG TP HCM) t6 chuc,
thang 06/2022.

Ta Ngoc Tén (1999), Co so Iy lugn bao chi, Nxb. Van hoa Thong tin, Ha
Noi.

Nguyén Thi Thoa (2008), Tdc phdm bdo chi dai cwong, Dé tai khoa hoc
cép Hoc vién, Hoc vién Bao chi va Tuyén truyén.

Nguyén Thu (2018), Podcast — mét hieéng di cho cdc dai phat thanh trong
ky nguyén 4.0, Tham luan Hoi thao Khoa hoc Qudc gia “Quan 1y truyén
thong trong bdi canh cach mang cong nghiép lan thir 4 — Thuc trang va
nhimg van dé dit ra”, Hoc vién Bao chi va Tuyén truyén phéi hop Cuc Phat
thanh Truyén hinh va Thong tin dién tir t6 chire, Ha Noi.

Ha Trang (2022), Podcast trén bado dién tu Viét Nam: Puwong moi da mo!,
Tap chi Nha bido va Coéng Iludn, dang ngay 21/6/2022,
https://www.congluan.vn/podcast-tren-bao-dien-tu-viet-nam-duong-moi-

da-mo-post199297 . html

Trang nghe podcast cua Spotify,
https://open.spotity.com/genre/0JQSDArNBzkmxXHCqFLx2U
An Yén (2015), Gap giong “Poc truyén dém khuya huyén thoai” — NSUT

Ha Phuong, Bdo dién tt VTC News, http://vtc.vn/gap-giong-doc-truyen-

dem- khuya-huyen-thoai---nsut-ha-phuong-d220019.html.



https://www.congluan.vn/podcast-tren-bao-dien-tu-viet-nam-duong-moi-da-mo-post199297.html
https://www.congluan.vn/podcast-tren-bao-dien-tu-viet-nam-duong-moi-da-mo-post199297.html
https://open.spotify.com/genre/0JQ5DArNBzkmxXHCqFLx2U

200

PHU LUC 1
BOQ MA HOA NOI DUNG VA HiNH THUC PODCAST TREN
BAO MANG PIEN TU

1. Tén bao
1. Nhan dan 2. Lao dong 3. VnExpress
2. Tén podcast (viét cu thé).....
3. Do dai tiéu dé podcast
1. Duéi 10 chiv 2. T 10 - du6i 20 chir = 3. Trén 20 chiv
4. Tén podcast c6 phan anh ni dung cia podcast khong?

1. Khong phan 4nh ndi dung 3. Phan 4nh mot phan 16n ndi dung
2. Phan anh mot phan nho ndi dung 4. Phan anh ndi dung podcast
5. Tén tac gia: (viét cu thé): .....ocoovvvveenn, 98. Khong c6 tén

6. Ngay ding tai (ghi cu thé ngay/thang/nam).....
7. Chuyén muc podcast

1. Ban tin thoi sy 2. Tin sang 3. Cau chuyén
4. Piém tin 5.VnExpress hom nay
8. Thé loai podcast:
1. Tin 4. Binh luan
2. Phong su 5. Phong van
3. Phan anh 6. Khac (ghi r9),...
9. Podcast cé giong din 1a AT hay con nguéi?
1. Al 2. Con nguoi
9.1 Néu 12 con nguoi thi s6 lwong giong din podcast 1a?
1. Mot giong dan 2. Hai giong dan
10. S6 hrong tin/bai trong mdt podcast ban tin/diém tin
1. Dudi 10 3. Tur 15 - dudi 20
2. Tu 10 - duoi 15 0. Khong ap dung
11. Podcast c6 sir dung tiéng dong khong?
1. C6 (ghi s6 luong cu thé)...... 0. Khéng
12. Podcast c6 sir dung nhac nén khong?
1. C6 (ghi 6 luong cu thé)...... 0.Khong
13. Podcast ¢6 str dung hinh dnh khong?
1. C6 (ghi s6 luong hinh cu thé)........ 0.Khong

13.1 Néu ¢6 hinh anh, méi quan h¢ giira hinh 4nh va ndi dung podcast?
1. Hinh anh thyc té phan anh noi dung
2. Anh minh hoa.
3. Khéc (ghi r9)....
14. Podcast c6 phan mé ta khong?
1. C6 (ghi s6 luong tir mo ta)...... 0. Khéng
15. Cach bat diu podcast
1. Tém tit ndi dung chinh cua tap podcast



2.
3.
4.
3.
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Dat cau hoi gy chu y

Trich dan 161 ndi ctia mot vai nhan vat
Mot doan tiéng dong goi tri tO mo
Khac (ghi cy thé)....

16. Hinh thirc thé hién ciia podcast:

1.

Pua tin dc thoai

2. Phong van

3.

Dbam luan/co-host

17 . Chi dé ndi dung dé cip chinh trong podcast

1

O 0 3 N U AW IN

. Chinh tri

. Kinh té

. Van hod - Nghé thuat - Giai tri
.Y té - Gido duc

. Phép luat

. Doi sdng — Xa hoi

. Thé thao

. Thoi tiét — Mai truong

. Giao thong

10. Chinh sach

11. Cong nghé

12. Du lich

13. Khoa hoc

14. Tiéu dung

15. TAm guong dién hinh

16. Khac (ghi 5 cu thé)
17. Thoi lugng podcast (ghi cu thé thoi gian theo phut, vi du: 8:05)

4. Ké chuyén hu cau/ phi hu cau
5. Khac (ghi rd cu thé)
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BANG THONG KE CHUNG

Bao Nhan dan Bao Lao dong Bao VnExpress
S6 Ti 1é S6 Tilé (%) | SO lwong | Tilé (%)
lwgng (%) lwgng

Dé dai tiéu dé
1.Dudi 10 chiv 96 100 4 3.8 56 29.3
2.Tir 10 dén dudi 0 102 96.2 135 70.7
20 chir
3.Trén 20 chir 0 0 0
Néi dung tiéu dé podcast
1.Khong phéan anh 96 100 0 0
ndi dung
2. Phan anh mot 0 64 60.4 92 48.2
phan nho ndi dung
3.Phan anh phan 0 42 39.6 99 51.8
16n ndi dung
Chuyén muc
1.Ban tin thoi sy 96 100 0 0
2.Tin séang 0 64 60.4 0
3. Cau chuyén 0 42 39.6 0
4. Piém tin 0 0 92 48.2
5. VnExpress hom 0 0 99 51.8
nay
Thé loai podcast
1.Tin 96 100 64 60.4 92 48.2
2. Phong su 48 50 28 26.4 87 45.5
3. Phan anh 0 14 13.2 0 0
4. Binh luan 0 0 0 0 0
5. Phong van 0 0 0 12 6.3
Giong din
Con nguoi 96 100 105 99.1 115 60.2
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Al 0 1 0.9 76 39.8

So6 lwong giong din la con nguwoi

1 giong dan 0 105 99.1 110 95.7

2 giong dan 96 100 5 4.3

S6 lwgng tin/bai

trong podcast

1.Duéi 10 0 1 0.9 15 7.9
2.Tir 10 dén dudi 14 14.6 63 59.4 35 18.3
15

3.Tur 15 dén dudi 49 51 0 13 6.8

20

4.Tir 20 tré 1én 33 34.4 0 29 152
5.Khong ap dung 42 39.6 99 51.8
S6 lwong tiéng dong sir dung trong podcast

1.1t nhét 1 nét tiéng 0 24 12.6
dong

2.Tir 2 nét tiéng 0 2 1.9 20 10.4
dong tro 1én

3.Khong sir dung 96 100 104 98.1 147 77

tiéng dong

S6 lwgng nhac nén sir dung trong podcast

1. Str dung 1 nét 0 35 33 120 62.8
nhac nén

2. Str dung 2 nét 0 1 0.9 43 22.5
nhac nén

3.Su dung 3 nét 96 100 70 66 27 14.1
nhac nén tré 1én

4.Khong stir dung 0 0 1 0.5
nhac nén

S6 lwgng hinh anh sir dung trong podcast

1.Str dung 1 hinh 71 74 104 98.1 191 100




anh

2.Khong stir dung 25 26 2 1.9 0

hinh 4nh

Mobi quan h¢ giira hinh anh va ndi dung

1.Hinh anh thyc té 71 100 0 62 32.5
phan &anh ndi dung

2.Hinh anh minh 0 104 100 129 67.5
hoa

Do dai phian mé ta

podcast

1.Dudi 40 chir 2 2.1 62 58.5 188 98.4
2.Tir 40 dén 60 chir 42 43.8 14 13.2 3 1.6
3.Trén 60 chir 52 54.2 30 28.3 0

Cich bit dau podcast

1.Tom tat ndi dung 96 100 64 60.4 26 13.6
chinh cua tap

podcast

2. Dan tryc tiép cac 0 23 21.7 91 47.6
ndi dung chinh

3. Trich dén 161 n6i 0 17 16 74 38.7
cua mot vai nhan

vat

4. Dat cau hoi gay 0 2 1.9 0

chuy

Hinh thirc thé hién podcast

1.Dua tin dgc thoai 46 47.9 64 60.4 91 47.6
2. Ké chuyén co 0 42 39.6 99 51.8
nhan vat

3.Pua tin két hop 50 52.1 0 1 0.5

phong van

Chii dé ndi dung chinh dé cip trong podcast
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1.Chinh trj 52 54.2 0 25 13.1
2. Kinh té 4 4.2 0 43 22.5
3. Vin hoa — Nghé 0 2 1.9 18 9.4

thuat — Giai tri

4.Y té - Gido duc 7 7.3 0 0

5.Phap luat 2 2.1 0 14 7.3

6.Doi séng - xi hoi 18 18.8 28 26.4 76 39.8
7.Chinh sach 11 11.5 0 4 2.1

8.Thé thao 1 1.0 64 60.4 2 1.0

9.TAm guong dién 0 11 10.4 1 0.5

hinh

10.Cac chu dé 1 0.9 1 0.9 8 4.2
khac:

Thoi lwgng podcast

1.Du6i 5 phat 0 6 5.7 3 1.6
2.Tir 5 dén 10 phit 2 2.1 77 72.6 51 26.7
3.Trén 10 phit 94 97.9 23 21.7 137 71.7
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PHU LUC 2
PHIEU KHAO SAT CONG CHUNG PDCAST TREN BAO MANG PIEN TU
O VIET NAM HIEN NAY

Chao mung quy vi da dén véi khao sat "PODCAST TREN BAO MANG PIEN
TU O VIET NAM HIEN NAY" cua nghién ctru sinh Lé Tuan Anh, Hoc vién Bao chi va
Tuyén truyén. Muyc dich cta khao sat nay 1a dé hiéu r& hon vé nhan thirc, thai d6 va hanh vi
ctia ngudi nghe podcast trong khong gian truyén thong sb hién dai tai Viét Nam.

Chung t6i tin rang su tham gia ciia quy vi s& cung cap nhiing thong tin quy gia,
gitip chung toi va cong dong hiéu rd hon vé su phat trién ciing nhu tac dong cua podcast
trong nganh bdo chi ndi chung va bdo mang dién tir ndi riéng. Dir li¢u thu thap tir khao sat
s& dugc sir dung dé nang cao chat lugng va da dang hoa ndi dung podcast trén bao mang
dién tir trong tuong lai.

Thoi gian tham gia khao sat chi mat khoang 10-15 phiit va moi thong tin ca nhan s&
duogc bao mat.

Chan thanh cam on quy vi da danh thoi gian va sy quan tam cho khao sat nay.

Cau 1: Giéi tinh caa ban

I. Nam

2. Nu

3. Khéng mudn néu cy thé
Céu 2: Ban thudc dd tudi nao?

1. Dudil8
2. 18 —30 tudi
3. 31-45 tudi
4. Trén 45 tudi
Cau 3: Trinh dd hoc vén

1. Khong di hoc/Tiéu hoc
2. THCS/THPT

3. Cao dang/Trung cip

4. Pai hoc

5. Sau dai hoc

6. Khac
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Céu 4: Nghé nghiép ciia ban?

1. Hoc sinh/sinh vién 4. Cong chuc/Vién chirc nha nudc
2. Nhan vién van phong 5. Budn ban, kinh doanh
3. Nong dan/Lao dong tu do 6. Khac...
Cau 5: Ban c6 biét vé sy ton tai ciia podcast trén cac bao dién tir khong?
1. C6 3. Chuard
2. Khong 4. Khong quan tam
Céu 6: Tan suit ban nghe podcast trén bao dién tir trong 1 tuin?
1. Khong bao gio 4. Hon 4 lan
2. 1-21lan 5. Khéng c6 tan suét ¢ dinh
3. 3-4lan 6. Khac...
Cau 7: Thoi gian trung binh ban nghe podcast 1 1in
1. Dudi 10 phit 4. Tir 30 dén 45 phat
2. Tu 10 dén dudi 20 phut 5. Trén 45 phut

3. Tir 20 dén dudi 30 phut
Cau 8: Thoi diém ban nghe podcast nhiéu nhit 1a khi nao?

1. 6h—8h

2. 11h—-13h

3. 18h—20h

4. 20h—22h

5. Sau22h

Cau 9: Ban quan tim dén nhirng mang chi dé tin tirc ndo sau day?

Chinh tri

Kinh té

. Van héa — ngh¢ thuat —
giai tri - du lich

Y té - gido duc

Phép luat

Doi song — xa hodi

Thé thao

Thoi tiét — méi truong
9. Giao thong

10. Chinh sach

11. Khoa hoc — cong nghé
12. Tiéu dung

13. TAm guong dién hinh

w =

© =Nk
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Cau 10: Tiéu chi nao dwéi ddy quan trong nhit khi ban danh gia vé chét lwong ndi

dung podcast trén bao mang dién ti? (Chon nhiéu ddp dn)
1.

Ca

3
4.
S.
6
u

Pé tai, chu dé da dang, hdp din, bam sat nhu cu cta cong ching

Pam bao tinh thoi su

Dam bdo tinh trung thuc, khach quan, tinh nhan van, van hoa cta thong tin
Dam bao chi tiét “dit gia” trong tic pham podcast

Lua chon dugc nhan vat, phong cach phu hop véi chu dé podcast

Khac...

11: Tiéu chi dwéi diy quan trong nhit khi ban danh gia vé chit lwgng hinh

thirc podcast trén bao mang dién tir? (Chon nhiéu dap 4n)

1.
2.
3.
4.
5. Dam béo tao sy gin két 1au dai, hinh thanh théi quen nghe podcast cho thinh gia
6.

Pam bao chat lugng am thanh

bam bao thoi lugng phu hop

Dam bao tinh thAm my¥, hai hoa trong tong thé tac pham bao mang dién tir (Tranh
tinh trang ndi dung 4m thanh podcast mot dang, hinh anh minh hoa mot néo...)
Pam bao tinh than mat, gan giii

Khac...

Cau 12: Ban mudn thiy nhing chii dé hoic phong cach ndi dung nio méi mé trong

podcast trén bao dién tir?
1.

Cau

SN

Két hop nghé thuat ké chuyén va bao chi

Chuong trinh twong tac truc tiép v6i ngudi nghe
Phan tich sdu vé cac chu dé hién dai va xu hudéng
Loat chuong trinh chuyén d& véi khach moi dic biét
Khac...

13: Theo ban, bAo dién tir nén sir dung cong nghé gi dé ting cwdong twong tic véi

nguoi nghe podcast?

SRR

Ung dung chat va thao luan truc tuyén
Khao sat va phan hoi tryc tiép
Cong cu chia sé va tich hgp mang xa hoi
Khong can thém cong nghé twong tac
Khac...
Cau 14: Ban da tirng nghe podcast trén to bao nao trong ba t& bao néi trén?
Bé4o Nhan dan
Béo Lao dong
Bao VnExpress

B =

Chua nghe podcast nio trén ca ba bao (Néu chon dap an nay, vui long nhip vao
duong link phia trén dé nghe va danh vai phut dé tra 1i cac cau hoi dudi day)
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Cau 16: Ban cam nhan thé nao vé chét lwong ndi dung ciia podcast ma ban da nghe?

4 Rét cao va 3.T6t nhung can 2.Trung :binh, 1.Thiéu su sau sdc
chuyén nghi¢p cai thién khong ndi bat va khong hap dan.
1.B4o Nhan dan 4 3 2
2.Bao Lao Dong 4 3 2
3.B4o
VnExpress 4 3 2 !

Cau 17: Ban cam nhan thé nao vé mirc 49 dam bao tinh thoi sy trong céc tic pham
podcast ban da nghe?

4.Luon cap nhat | 3.Thong tin 2.1t cap nhat, 1.Khong thé
va thoi sy thuong xuyén | thiéu tinh thoi | hién dugc tinh
cap nhat nhung | su thoi su
doi khi cham
1.B4o Nhan dan 4 3 2
2.Bao Lao Dong 4 3 2
3.B4o
VnExpress 4 3 2 !

Céu 18: Ban danh gia thé nao vé do da dang chi dé ciia podcast?

4 Rt da dang 3.C6 da dang 2.Han ché vé da | 1.Thiéu da dang
va phong pht nhung can thém | dang chu dé va dbi méi
chii dé& mai
1.Bdo Nhan dan 4 3 2 1
2.Bé4o Lao Bong 4 3 2 1
3.Bao
4 3 2 1

VnExpress

Ciu 19: Ban cam nhén thé nao vé mirc d9 sang tao va doi méi trong ndi dung ciia

podcast?

4.Rat sang tao 3.Co sang tao 2.0t sang tao, 1.Thiéu sang

va dbi méi nhung khong theo mot khudn | tao va dbi méi

déu din mau ¢d dinh
1.Bdo Nhan dan 4 3 2 1
2.Bé4o Lao Bong 4 3 2 1
3.Bao
4 3 2 1

VnExpress
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Cau 20: Ban cdm nhén the nao vé mirc dj tao ra cam giac gan két voi nguwoi nghe

trong cac podcast, qua cic phin héi dap, kéu goi phan hoi tir ngudi nghe ciia cac

podcast?

4 Rat cao: Tao
cam giac gan

két manh mé va

3.Kha tét: Co
su tuong tac

nhung can ting

2.Trung binh: {t
tuong tac va

cam giac gan

1.Thap: Thiéu
tuong tac va

khong tao cam

thuong xuyén cuong gin két | két khong rd gidc gin két véi
co tuong tac rang nguoi nghe
1.B4o Nhan dan 4 3 2 1
2.Bé4o Lao Bong 4 3 2 1
3.B4o
4 3 2 1
VnExpress

Cau 21: Ban danh gia nhw thé nao vé sy da dang trong cach thire chuyén tai thong tin

cua podcast?

4 RAt thh vi va

hap dan, voi su

3.Kha hép dan,

nhung can su da

2.Trung binh,

thiéu sy doi maéi

1.Khong hap
dan, phong cach

pha tron da dang hon vé va da dang thé hién don
dang céac hinh hinh thtrc thé trong cach thé dicu va it sang
thirc hién hién tao
1.B4o Nhan dan 4 3 2 1
2.Bao Lao Dong 4 3 2 1
3.B4o
4 3 2 1

VnExpress

Céu 22: Viéc sir dung tiéng dong trong cic podcast niy cé gitp cic podcast tré nén

sinh dong hon khéng?
4 Rét chat 3.T6t nhung 2.Trung binh 1.Khong phu
luong va phu can cai thién hodc khoéng 4n | hop hodc gy

hop véi ndi

dung

tuong

phién nhicu

1.B4o Nhan dan
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2.Bao Lao Dong 4 3 2 1
3.B4o

4 3 2 1
VnExpress

Cau 23: Am nhac va céac hi¢u irng 4m thanh khac ¢6 phu hop véi thé loai va tim

trang cia ndi dung trong podcast khong?

4 Rat phuhop | 3.Phu hop 2.1t phu hop 1.Khong phu

va phy trg thém | nhung cin can | hodc khong hop hodc gay

cho ndi dung nhic thém nhét quan rdi
1.B4o Nhan dan 4 3 2 1
2.Bé4o Lao Bong 4 3 2 1
3.B4o

4 3 2 1

VnExpress

Cau 24: Giong néi va cach truyén dat ciia nguoi din trong cac podcast c¢6 lam ban

cam thiy thu hit va dé dang theo d6i khong?

4 Rét chat 3.T6t nhung 2.Trung binh 1.Khoéng phu
luong va phu can cai thién hodc khoéng 4n | hop hodc gy
hop v&i noi tugng phién nhidu
dung
1.B4o Nhan dan 4 3 2 1
2.Bé4o Lao Bong 4 3 2 1
3.B4o
4 3 2 1
VnExpress

Cau 25: Ban danh gia thé nao vé d ré rang va chét lwgng 4m thanh tong thé caa cic

podcast? , , I
4.Rat rd rang va | 3.Kha tot nhung | 2.C6 van dé vé | 1.Kém va kho
chat luong cao | c6 thé cai thién | rd rang hoic nghe
chit luong
1.B4o Nhan dan 4 3 2 1
2.Bao Lao Dong 4 3 2 1
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3.B4o
4 3 2 1
VnExpress
Céu 26: Panh gia ciia ban vé thoi lweng ciia cac podcast nay?
4 Rét phi hop: | 3.Kha pht hop: | 2.Trung binh: 1.Khong phu
Thoi luong vira | Thoi luong hop | Mot s6 podcast | hop: Thoi lugng

dua, khong qua

Iy nhung con c6

thé t8i vu hoa

qua dai hodc

thuong xuyén

dai hodc qua qua ngin qua dai hodc
ngén qua ngén,
khong dap tng
nhu cu
1.Bdo Nhan dan 4 3 2 1
2.Bé4o Lao Bong 4 3 2 1
3.Bao
4 3 2 1
VnExpress

Cau 27: Podcast ciia t&' bao nao ban cam thiy dé truy cip va tim kiém nhat?

4 Rét dé dang:
Tén mién ngin
gon, dé nho, va
vi tri podcast

trén trang chu

3.Kha dé dang:
C6 thé truy cap
ma khong gip
nhiéu khé khan,

nhung can cai

2.Trung binh:
C6 thé tim thiy
nhung khong
lién mach, can

nhi€u cai thién

1.Kho khan:
Kho tim kiém
va truy cap, tén
mién khong 6
rang va vi tri
khong nbi bat

ndi bat thién vi tri hodc | vé vi tri va tén
tén mién mién
1.Bao Nhan dan 4 3 2 1
2.Bé4o Lao Bong 4 3 2 1
3.Béo
4 3 2 1
VnExpress

Cau 28: Ban danh gia nhw thé nao vé d than thi¢n trong trai nghiém giao di¢n

podcast véi nguwdi nghe trong cac podcast trén?

4 RAt than

3.Khé than

2.Trung binh:

1.Khong than
thién: Giao dién
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thién: Giao dién
truc quan, dé st

dung, va cung

thién: Giao dién
d& hiéu nhung

can cai thién

C6 thé st dung
dugc nhung

thiéu tryc quan

kho str dung,
thiéu truc quan

va thiéu cac
chirc ning can

cap day da cac | mot sb chuc va can nhiéu cai thiét
chirc nang can | ning thién
thiét
1.Bao Nhan dan 4 3 2 1
2.Bao Lao Dong 4 3 2 1
3.B4o
4 3 2 1

VnExpress

Cau 29: Tir goc dd mdt cong ching, ban cé thém y kién déng gép nao nhiam cai thién

va lam phong phu thém trii nghiém podcast trén cac to biao néi trén hay khong? Hay

chia sé véi chuing toi.
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TONG HQP KET QUA KHAO SAT CONG CHUNG PODCAST
TREN BAO MANG PIEN TU O VIET NAM HIEN NAY

Nhirng dac diém co ban clia miu nghién ctru trong thoi gian khdo sat dwge chon vao

miu va dwgc thong ké nhur sau:

Pic diém So ngwoi | Tilé (%)
Gidi tinh

Nam 150 28.1

Nir 383 71.9

Dé tubi

Duéi 18 tudi 43 8.1

Tir 18 dén 30 tudi 385 72.2

Tir 31 dén 45 tudi 65 12.2
Trén 45 tudi 40 7.5

Trinh do hoc vian

THCS/THPT 136 25.5
Cao ding/Dai hoc 331 62.2
Sau dai hoc 66 12.4
Nghé nghi¢p

Hoc sinh/sinh vién 372 69.8
Nhan vién van phong 68 12.8
Nong dan/Lao dong tu do/Budn ban kinh doanh 32 14.9

Cong chuc/Vién chirc nha nudce 61 11.4
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PANH GIA CHUNG VE PODCAST TREN BAO MANG PIEN TU

1. Ti 1€ nguoi trd 161 (NTL) biét dén su ton tai cua podcast trén cac bao dién tir

12%

= Chua ting biét dén
= Di timg biét dén

2. Tan suat/tudn nghe Podcast trén bao dién tir (i 16 %)

40 36,4
35
30
25

25,9
20 18
15 838 10,9
E .
: Il

Khéng baogiv  Nghe 1-21an  Nghe 3 -4 lan Hon 4 1an Khéng cé tan
nghe suat cd dinh

(€]

3. Ti 1& % s6 phiit trung binh mdi 1an NTL nghe Podcast
50 45,1
40

30
20,1

20
0 ]
Duéi 10 phut Tur 10 dén dudi 20 Tur 30 dén 45 phut Trén 45 phut

phut

4. Thoi diém NTL nghe Podcast nhiéu nhét (ti 16 %)
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40

35

36
32

30
25
20 18,5
15
10 7.3 62

0 I l

20h - 22h Sau 22h 6h - 8h 18h - 20h 11h-13h

W

5. Nhitng tiéu chi quan trong khi NTL d4nh gia vé chit luong ndi dung Podcast trén bao
mang dién tir (Tinh theo ti 1€ %)

A cni ol 42 4+ I
1.D¢ tai, chu dé da dang, hap... 77,5

2.bam bao tinh trung thyec,... 46,3

I 34,7

3.Lua chon dugc nhan vat,
4Pam bao chi tiét “dit gis», E_—_-— 323

Pam bio tinh thoi sy . 23,8

0 20 40 60 80 100

6. Ti 1& % nhiing tiéu chi quan trong nhat khi NTL d4nh gia vé chét lugng hinh thirc
Podcast trén bao mang dién tir

Péam bao chit luvong am thanh GGG 56,3
Dam bao tinh thim my, hai hoa. . T 55
Pam bao sy gin két 1au dai, hinh. . GG 4]0
Pam bao tinh than mat, gin gii T 30,4
Dam bao thoi lugng phithop G 29,5

0 10 20 30 40 50 60

7. Ti 1& % chi dé&/phong cach ndi dung mdi mé trong podcast trén bao dién tir ma NTL
mudn thay
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50

41,1
40
30 27,6
20 15 16,3
0

Chuong trinh Loat chwong K&t hop nghé  Phan tich sau

twong tac trc trinh chuyén d& thuat ké chuyén V& cac chi dé

tiép V@i ngudi  véi khach moi va bao chi hién dai va xu
nghe dac biét huwéng

8. Ti 18 % cong nghé bao dién tir nén sir dung dé ting cudng twong tac véi ngudi nghe
podcast

50
40

43,3
37
30
20 16,1
0 |

cong cuchiasé  Ungdungchat Khao sat va phan Khong can thém
va tich hgp mang va thao luan tric  hoi tryc tiép cbng nghé
x3 hoi tuyén twong tac

9. Ti 1& % nhimg mang chii d& tin trc ma NTL quan tAm

Van hoa - Ngh¢ thuat - Gidi tri. . n———— (7,9
60

Thoi tiét - Moi truong  ee——— 38 3
| 35’1
Chinh tri =————— 33 9
e 30,9
Phap ludt =e—— 9 1
. . | 27
Tam guong dién hinh ~ =————— g 1
e )61
Ticu dung m——— 24
e 18 9
Giao thong weemsm 14,8

0O 10 20 30 40 50 60 70 80
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Ti 1€ % NTL da tirng nghe podcast trén 3 to bdo: Bdo VnExpress, bdo Nhan dan, bao Lao

dong

B0 Vnbxpress N o

Bao Nhan dan

Bdo Lao dong

Chuwa nghe podcast nao trén ca ba

bao

0

PANH GIA VE NOI DUNG

1. Tilé % cam nhan cia NTL vé chat luong ndi dung cua podcast da nghe.

I 278
N 208
I 212

10 20 30 40

50 60 70

4.Rit cao va 3.T6t 2.Trung 1.Thiéu sy siu DbTB
chuyén nhung cin | binh, khéng | sic va khong chung/4
nghiép cii thi¢n ndi bat hip din. diém
1.B4o Nhan dan 28.5 42.8 26.8 1.9 2.98
2.Bao Lao Dong 22.7 443 31.3 1.7 2.88
3.Bao VnExpress 34.3 46.7 17.4 1.5 3.14

2. Tilé % cam nhan ciia NTL vé mirc do dam bao tinh thoi sy trong cac tac pham

podcast da nghe
4.Ludn cap 3.Thong tin 2.1t cap 1.Khong DTB
nhat va théi | thuong xuyén nhat, thiéu thé hién chung/4
sw cap nhat nhung | tinh thoisw | dwge tinh diém
doi khi chdm thoi sw
1.B4o Nhan dan 52 37.9 9.2 0.9 3.41
2.Bé4o Lao Bong 47.1 41.7 9.9 1.3 3.35
3.Bao VnExpress 59.1 32.8 6.8 1.3 3.50
3. Tilé % danh gia cia NTL vé mirc d6 da dang chii d& cua podcast
4Ritda | 3.Codadang | 2.Hanchévé | 1.Thiéuda PTB
dang va nhung cin da dang chii | dang va d6i | chung/4
phong phit | thém cha dé dé méi diém
moi
1.B4o Nhan dan 28.3 55.5 14.3 1.9 3.10
2.B4o Lao DBong 30 53.8 13.9 2.3 3.12
3.Bao VnExpress 46.3 43.2 9.8 0.8 3.35
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4. Til€ % cam nhan cua NTL vé mtrc dJ sang tao va doi mdi trong ndi dung cia

podcast
4.Rat sang | 3.C6 sang tao | 2.0t sang tao, 1.Thiéu DTB
tao va ddi | nhung khong | theo mgt khudn | sang tao va | chung/4
méi déu diin miu ¢6 dinh déi moi diém
1.B4o Nhan dan 28.3 46.3 23.6 1.7 3.01
2.Bao Lao Dong 29.6 52.9 15 2.4 3.10
3.Bao VnExpress 44.7 42.4 12.2 0.8 3.31

5. Til¢ % cam nhan cua NTL vé mtrc do tao ra cam gidc gan két véi nguoi nghe
trong cac podcast, qua cac phan hoi dép, kéu goi phan hoi tir nguoi nghe cua

cac podcast

4.Rit cao: 3.Kha tot: | 2.Trung binh: | 1.Thip: Thiéu | DPTB
Tao cam giac Co su it twong tic twong tacva | chung/4
gin két manh | twong tac va cam giac khong tao cam diém
mé va thwong | nhung cin | gin két khong | gidc gin két véi
xuyén cé ting cuwong ro rang nguoi nghe
twong tac gan két
1.B4o Nhan dan 27 46.7 22.5 3.8 297
2.Bao Lao Dong 26.6 48.8 21 3.6 2.98
3.Bao VnExpress 35.1 50.5 12.6 1.9 3.19

PANH GIA VE HINH THUC

1. Tilé % danh gia cia NTL vé sy da dang trong cach thirc truyén tai thong tin
cua podcast
4.Rét thi vi 3.Kha hip | 2.Trung binh, | 1.Khéng hip | DTB
va hip din, din, nhung thiéu sw d6i | din, phong | chung/4
v6i sw pha cin sy da méi va da cach thé diém
tron da dang | dang hon vé dang trong hién don
cac hinh thire | hinh thitrc thé | cich thé hién | di¢u va it
hién sang tao
1.Bao Nhan dan 28.7 47.5 21.2 2.6 3.08
2.Bao Lao Dong 29.1 52 16.7 23 3.28
3.Bao VnExpress 42.2 44.8 11.4 1.5 3.12

2. Tilé % cam nhan ciia NTL vé viéc st dung tiéng dong trong cic podcast gitp
cac podcast trd nén sinh dong hon.

4.Rit chit lwong 3.T6t 2.Trung binh | 1.Khoéng phu | DPTB
va phit hgp v6i | nhung cin hoac khéng hop hoic chung/4
ndi dung cdi thién an twong gay phién diém
nhiéu
1.B4o Nhan dan 40.3 41.7 16.3 1.7 3.21
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2.Bao Lao Dong

38.3

44.8

14.8

2.1

3.19

3.Bao VnExpress

45

41.8

12.2

0.9

3.31

3. Tilé % cam nhan cua NTL vé am nhac va cac hiéu Gmg am thanh khac phu
hop véi thé loai va tim trang ctia ndi dung podcast
4.Rét phiu hop va | 3.Phuhgp | 2.it phit hop | 1.Khéng phu| DTB
phu tr¢ thém nhung cin | hoic khong hop hoic chung/4
cho noi dung cin nhic nhit quin gay rbi diém
thém
1.Bao Nhan dan 43.2 46 10.1 0.8 3.32
2.Bao Lao Dong 39.6 47.3 11.3 1.9 3.25
3.Bao VnExpress 47.8 443 6.9 0.9 3.39

4. Tilé % cam nhan ciia NTL vé giong noi va cach truyén dat ctia ngudi dan
trong cac podcast 1am NTL cam thay thu hut va dé dang theo ddi.

4.Rit chit 3.T6t 2.Trung binh | 1.Khéng phu | DPTB
lwong va phu | nhung cin | hodc khong | hop hoic giy | chung/4
hop véi néi cii thi¢n an tuong phién nhiéu diém
dung
1.B4o Nhan dan 42.6 41.5 14.8 1.1 3.26
2.B4o Lao DBong 38.8 44.8 14.8 1.5 3.21
3.Bao VnExpress 43.5 41.7 12.9 1.9 3.27
5. Tilé % danh gia cia NTL vé muc do rd rang va chat lwong 4m thanh tng thé
cta cac podcast
4.Rat rd rang 3.Kha tot 2.Cévandé vé | 1.Kém PTB
va chit lwong nhung c6 thé ro rang hoac va kho | chung/4
cao cai thién chit lwong nghe diém
1.B4o Nhan dan 44.8 45.6 8.3 1.3 3.34
2.Bao Lao Dong 40.5 47.5 10.3 1.7 3.27
3.Bao VnExpress 46.3 46.3 6.2 1.1 3.38
6. Tilé % danh gia cia NTL vé thoi lwong cia cac podcast
4.Rat phi hop: | 3.Kha phu 2.Trung 1.Khong phu bTB
Thoi lwgng vira | hgp: Thoi | binh: Mot | hop: Thoi lwgng | chung/4
dii, khéng qua | lwong hop | sb podcast thuwdng xuyén diém
dai hodc qua ly nhung qua dai qua dai hoac qua
ngin con c6 thé hodc qua | ngin, khong dap
t6i wu hoa ngin irng nhu ciu
1.B4o Nhan dan 36.4 49 13.5 1.1 3.21
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2.Béo Lao Bong 36 49.9 11.6 2.4 3.20
3.Bao VnExpress 41.1 47.1 10.9 0.9 3.28
7. Tilé % cam nhan caa NTL vé mirc d6 dé truy cap va tim kiém cta cac Podcast
trén 3 bado mang dién tr
4.Rit dé 3.Kha dé | 2.Trung binh: | 1.Khé khiin: PTB
dang: Tén | dang: C6thé | Céthétim | Khé tim kiém | chung/4
mién ngin truy cdp ma | thiy nhung va truy cap, diém
gon, dé nhé, | khong gip khong lién tén mién
va vi tri nhiéu khé mach, cin khong rd rang
podcast trén | Khin, nhung |  nhiéu cai va vi tri
trang chii ndi | cAn cai thién | thién vé vi tri | khOng noi bat
bat vitrihoic | va tén mién
tén mién
1.Bao Nhan dan 38.5 43.2 16.7 1.7 3.18
2.Bao Lao Dong 37.1 46.7 13.7 2.4 3.19
3.Bao VnExpress 48.4 39.8 10.5 1.3 3.35
8. Til¢ % danh gid cia NTL vé mirc d6 than thién trong trai nghiém giao dién
podcast v&i ngudi nghe trong cac podcast
4.Ratthin | 3.Kh4 than | 2.Trung binh: | 1.Khéng than | DTB
thién: Giao | thién: Giao |  C6 thé sir thién: Giao | chung/4
dién truc dién dé dung dwgc di¢n kho sir diém
quan, dé sit | hiéu nhung | nhung thiéu dung, thiéu
dung, va cung can cai truc quan va tl’l.}’c quan va
cap day du thién mdt | cAn nhidu cai | thiéu cac chire
cac chirc ning |  s6 chirc thién nang can thiet
can thiét nang
1.Bao Nhan dan 34 46.2 17.8 2.1 3.12
2.Bé4o Lao Bong 33.8 47.3 17.1 1.9 3.13
3.Bao VnExpress 43.2 443 11.8 0.8 3.30

9. Y kién dong gop nhdm cai thién va lam phong phu thém trai nghiém podcast
trén ba to bao thudc dién khao sat:
- P6i khi ¢6 phan thu 4m cta ngudi dan dugc phong van & podcast cia VnExpress
hoi kho nghe va nhiéu tap 4m, néu c6 thé khic phuc thi s& tot hon.
- Em thay ¢t podcast nao nhiéu comment théo luan trong d6 thi em méi nhan vao
xem. Va van dé d6 dang duoc ban luan sbi ndi nira. Nhung em khong thich khai thac chu
dé gay tranh cdi lam, vi nghe xong van khéng c¢6 nhiéu thir co thé két luan duoc.
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- Chu dé nén da dang hon, str dung cic ngdn ngit gidi tré s& dé gay hung thi hon,
thot lugng vira phai, giao dién nén tryc quan hon.

- Can c6 nhitng chii & phu hop véi timg dbi twong thé, chi dé khai thac siu vao
nhirng khia canh m&i mé.

- Mot s6 ndi dung phu hop véi tép cong ching tré nhung giong doc, 4m nhac va
am thanh hi¢u ung lai khong phu hop véi tép cong chiung do.

- C6 1& vi 1a gen Z nén minh thich nghe nhimng podcast vé suy nghi, doi tu cua
nhitng nguoi ndi tiéng hodc nhing kol, koc. T4t nhién viéc nghe nhiing tin dé updates
thong tin vé doi sdng, chinh trj 13 ciing rat can thiét nhung van huéng vé nhimng tin minh
quan tdm hon. Cac bao c6 thé tim dén nhitng nguoi nay dé phong van, néi chuyén nhu
nhitng nguoi ban va cong chiing c6 thé hiéu rd hon vé ho.

- Chiing ta c6 thé mo thém cac phan binh luan dé khan gia co thé chia sé cam nghi
va tuong tac v6i nhimg thinh gia khac --> thém dugc thong tin hdp dan, bai hoc hay.

- Hién céc trang bao dién tir khong tdi uu cic giao dién ddi v6i thinh gia, audio s&
ngay lap tirc bi tit khi doi sang mot muc khac (chua chon audio khac). Nhac nén va 4m
thanh trg phu thiéu tinh sang tao, cam nhan con kha "cli". Khong c6 hodc it c6 cac chuyén
dé danh cho cac do tudi, nganh nghé khac nhau.

- Nén phan tich van dé dudi goc nhin sau sic hon va ting tinh két nbi voi nguoi
nghe.

- Quan trong nhat van 1a 10i din va nguoi din. Thay d6i theo hinh thirc dan kiéu
dan dét, tro chuyén, nhin nha s& d& cam giac nham chén. Gigng nir trén bao Nhan Dan
hoi bi cting va kho.

- Tbi thay giao dién web podcast ciia Vnexpress 1a dep mét, dé dang st dung nhat,
ctia B4o Nhan dén 1a bat tién nhat, Bao Lao dong & muc on; nhung t6i nghe podcast thong
qua Spotify thi thy thuan tién hon la vao web ctia cdc bao. Trir phi 14 truy cép vao web dé
doc tin tirc va sau d6 chuyén sang nghe tin thay vi doc tin.

- Giao dién cua bao Nhan dan kha dep, Bao Lao dong co chét luong nguoi dan
trong cac podcast chua co sy dong déu, co ban kha khé nghe do ngudi dan phat am khong
r0, dinh chi, liu lu6i, sai chinh ta,... Can can thién chét lugng déng déu hon. Nhac nén
qué 16n va dn, tham chi at tiéng dan, c6 nhitng doan ndi dan nhac dai khong can thiét. Bao
VNE c¢6 diém sang 13 trong mdi podcast c6 ghim cac tiéu dé chinh dé nguoi nghe dé nim
bat va c6 thé di dén ding noéi dung minh mudn nghe néu can. Nhung ndi dung cap nhat
kha it, mdi ngay chi 1én 1 bai, c6 bai da 1én trudc nhung lai duge ding méi lai vao ngay
sau. Cac bai khong theo 1 chii d&, c6 ngay 1a thoi su, co ngay la thong tin giai tri 13n 16n.
Nhu vay khé dé xac dinh dugc tép nguoi nghe phit hop. Néu 13n 19n thong tin thi nén chia
lam cac nhom chu d&, nhu vay s& dé tiép can hon.

- Hay dit minh vao thinh gia dé co nhimng podcast cham dén tim thinh gia hon
nira.

- Tuy con nhiéu han ché nhung t6i thiy rang viéc nghe podcast ciing kha can thiét
trong cudc sdng hién dai bay gid. Moi ngudi & moi lic moi noi co thé nghe hay tiép can
t6i thong tin m&i nhit qua cac trang bdo mang, fanpage... & cac trang mang xa hoi. Véi
nhiéu ngudi quan tim dén viéc nghe podcast va cai thién va lam phong phu thém trai
nghiém podcast trén cic trang mang hay trén cac to bao 1 mot didu can thiét. Toi c6 mot
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sO ¥ kién nhu sau: 1. Ta c6 thé mo rong cac chi dé podcast hay cac van d& ma con chua
duogc khai thac triét dé, tiép can thong tin téi moi ngudi, pht hop cho moi ddi tuong 2.
Lam phong phu ndi dung podcast hay la cac bai bdo trén cac trang mang xa hoi: fb,
insta,... thu hut ngudi xem, doc, quan tdm dén ( phai dua thong tin c6 kiém duyét).



224

PHU LUC 3
DAN CHUNG KINH NGHIEM SANG TAO PODCAST CUA BAO MANG
PIEN TU THE GIOI

1. Trich doan podcast Serial, mua 1, tdp 1

Sarah Koenig

Trong nam qua, t6i da danh méi ngdy lam viéc dé co gang tim xem mét hoc sinh
trung hoc & dau trong mét gio sau gio hoc vao mét ngay nam 1999 - hodc néu ban muon
tim hiéu chi tiét hon vé né, va cé vé nhir t6i biét, noi mot truong trung hoc
dika tré da ¢ d6 21 phit sau gio hoc vao mét ngay nam 1999. Viéc tim kiém nay doi khi
khién t6i cam thdy khéng xvmg dang. Téi c6 héi vé doi song tinh duc ciia thanh thiéu nién,
& déu, tan sudt nhw thé ndo, véi ai, vé nhitng ghi chii ho truyén di trong I6p, vé théi quen
diing ma tiy, moi quan hé ciia ho véi cha me. Va téi khéng phdi la tham tir hay diéu tra
vién tw nhan. Toi tham chi con khong phai la phong vién mang toi pham. Nhung, vdng,
méi ngdy trong ndm nay, téi di cé gang tim ra bang chimg ngoai pham ciia mot cdu bé
17 tuéi. Trude khi tim hiéu Iy do tai sao t6i lai lam viéc ndy, t6i chi muén chi ra diéu gi dé
ma t6i chwea bao gio- thire sw nght dén truwée khi bat dau viét cau chuyén nay. Va dé la, né
thue sue... Y 16i la thét khé dé tinh todn thoi gian cua ban mot cach chi tiet.

Chcing han, thir Tu tuan trude ban di lam bdng cdach nao? Ldi xe? Pi bo? Xe dap?
Troi dang mua ah? Ban c6 chdc khong?Hom @6 ban c6 dén cira hang nao khong? Néu
vay, ban dd mua gi? Ban dd ndi chuyén véi ai viy? Ca ngay, ké tén tirng nguoi ma ban da
noi chuyén. Kha kho khan.

Bay gio' hdy twéng twong ban phdi tinh dén mét ngay da xdy ra sdu tuan trude. Vi
dé la tinh hinh ¢ cau chuyén téi dang viét trong d6 mét nhém thanh thiéu nién phdi nhé
lai mdt ngdy sau tudn trude dé. Va do la nam 1999, vi vdy ho phdi lam diéu d6 ma khong
can dén tin nhan, Facebook hay Instagram. Chi dé vui dia théi, t6i da héi mot so thanh
thiéu nién dé thir né: Chdu cé nhé minh da lam gi vao ngay thir sau dé khong?

Tyler

Khéng hoan toan khéng. Chéau khong thé nhé bdt cir diéu gi.

Sarah Koenig

Doi da, khong co gi a?

Tyler
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Khéng. Chdu khéng thé nhé bat cir diéu gi xa xéi nhw vdy. Chau khd chdc chdn
rang chdu da ¢ truong. Chdu nghi khéng c6?

Sarah Koenig

Pé la Tyler. Ciu dy 18 tuéi. Téi dd hoi chdau trai Sam ciia téi. Cdu dy ciing 18
tuoi.

Sam

Khéng phai la mét manh méi. C6 1€ la & trieong. Chdu sé & truong. Thuee ra, chéu
nghi chau da lam viéc ngay hom do. Vang chau da lam viéc vao ngay hom do. Va chau da
dén truong. B6 la vé né.

Sarah Koenig

Trén thuc té, nghi lai thi sao?

Sam

Chdu khéng nghi la chdu da dén trieong vao ngay hém do.

Sarah Koenig

Chau khong nghit la chau da di w.

Sam

Ving, khong, chdu di khéng lam vay. Chau chdc chan la khéng.

Sarah Koenig

Pay la Elliot, ban ciia Sam. C6 vé nhw cdu dy ¢6 tri nhé tot hon.

Elliot

Thuee ra, c6 1€ toi hém dé chau da di xem phim.

Sarah Koenig

Chdu ¢6 nhé nhitng gi chdau da thdy khéong?

Elliot

Bay gio chdu dang nghi. Chdu xin 16i. Um, chdu nghi chdu da thay 22 Jump
Street.

Sarah Koenig

PUQOC ROL Va chéu c6 di cing ban bé khong?

Elliot

Ving. Chau di cing Sam va cdu bé Sean, Carter, rdt nhiéu ngieoi.

Sarah Koenig

Doi da Sam, chau trai Sam cua t6i?

Elliot
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Ving

Sarah Koenig

O duoc théi. Viy la Sam néi né dang ¢ ché lam.

Elliot

O, vdy thi khéng phai la dém do.

Sarah Koenig

Mot dira tré thuc sw nhé kha ré vi dé la ngady cudi cing cua ky thi cdp bang &
truong cqu cfy va cdu cfy da tiét kiém dé di dén hop déem. Po la diéu chinh t6i hoc dwoc tir
bai tdp nay, diéu nay khong cé gi ddng ngac nhién, téi dodn vdy. Néu cé su kién quan
trong nao xdy ra vao ngdy hém ds, ban hdy nhé diéu do, hon nita ban con nhé ca ngay
16t hon nhiéu. Néu khong c6 gi ddang ké xdy ra thi cdu trd 16i sé rdt chung chung. Rdt cé
thé t6i da lam diéu nay, hodc rt cé thé téi da lam diéu dé. Pdy la nhitng 16i téi dd nghe
rdt nhiéu gan ddy. Pay la truong hop téi dang gidi quyét.

Gan 15 nam trude, vao ngay 13/1/1999, mét ¢é gdi tén Hae Min Lee dd bién mdt.
Cé dy la sinh vién nam cuéi tai Trwong trung hoc Woodlawn & qudn Baltimore &
Maryland. C6 dy la ngwoi Han Quoc. C6 dy thong minh, xinh dep va vui vé va la mt vin
dong vién gici. Cé dy choi khiic c¢on cau trén san va béng vot. Va ¢é dy mang mot trach
nhiém, dé la ngay sau gio hoc, ¢6 phdi dén em ho tir truong mau gido va dwa cé bé vé
nha. Nhung c6 dy da khong dén. 6 la hic gia dinh Hae Lee biét c6 chuyén khéong on thi
trieong hoc ciia ngwoi em ho goi dén.

Khodng mét thang sau, ngay 9/2, thi thé ciia Hae dwoc tim thdy tai mot cong vién
I6m & Baltimore, thuc chat la mot khu rung ram rap. Mot anh chang bao tri cho biét anh
ta di dirng lai trén dwong di lam vi phat hién ra cé & d6. Anh dy nhdn thay mét chit mdi
t6¢ den ciia cé dy tho ra tir mét ngéi mé néng. Nguyén nhdn cdi chét la do bi siét c¢o bang
tay, nghia la c6 nguoi da lam viéc d6 bang chinh d6i tay ciia minh. Mt vai tudn sau, sdu
tuan sau khi cé6 mat tich lan dau, ban trai cii ciia Hae, mét anh chang tén la Adnan Syed,
da bi bat vi t6i giét nguoi. Anh ta da & ti ké tir do.

Lan ddu tién 16i biét dén cdu chuyén nay la hon mot nam trudc khi toi nhan duoc
email tir mt nguwoi phy nit tén la Rabia Chaudry. Rabia biét khé ré vé Adnan. Em trai c6,
Saad la ban than nhat cia Adnan. Va ho tin rcing anh cfy Vo t6i. Rabia viét thu cho t6i béi
Vi, hoi truGe, téi tirng la phéng vién cia to Baltimore Sun, va cé dy da tinh co thdy mot sé

cdu chuyén toi da viet vé mot ludt sw bao chita noi tieng o Baltimore, nguoi da bi tuoc
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bang ludt sw vi xir Iy sai tién ciia khach hang. Ludt sw d6 chinh la ngwoi dd bao chita cho
Adnan trong phién toa I6n cudi ciing ciia c6 dy.

Rabia néi véi t6i rang cé dy nghi ludt sw di phd hong vu dn - thiee ra khong chi lam hong
né ma con ném vu dan vao bé tic nham muc dich dé cé dy c6 thé kiém dwoc nhiéu tién hon
cho viéc khang cdo. Ludt su da chét vai nam sau do...

2. Trich doan podcast Serial, We Were Three, tidp 3

“...Sandy trong nhitng bitc anh thoi tho du ciia Rachel la mét thiéu nit da trdng véi
diong ké madt xanh quanh doi mdt to xanh, mot cé gdi California véi mdi téc ré ngdi giita
va xéa xuong. C6 dy dang ém mot con méo xdm tréng cau kinh trong mét birc dnh, hiit
thuéc trong mét bire anh khéc. Ngodi ra con c6 nhiéu birc dnh trong nhitng ndm qua cia
Sandy véi bé ciia Rachel...”.

“...Sandy van c6 mdi téc dai mau ndu ré ngéi giita buéng xéa, chan téc hoi bac. Cé
ay ¢é lan da ram ndng, mdc mét chiéc vay chong ndng mau xanh va di dép téng. Trong
khi chiing téi dang kiém tra moi ngueoi & ddy, téc cia t6i ciing hoi bac ¢ chén téc va t6i
mdc dé den va xanh nuée bién giéng nhw mét tén trém méo hoi néi loan.

Khi Sandy gdp cha ciia Rachel va Peter, tén ciia ngueoi cha la Pete, diéu nay cé thé
gdy nham lan. P6 la Iy do tai sao t6i chii yéu goi éng la bo cia Rachel va Peter. Khi
Sandy gdp nguoi cha Pete Senior, d6 la vao cudi nhitng ndm 70 va ho dang song trong
cung mot khu chung cw. No co mot hé boi & gitta. Pete dang thuc hién mot 56 dong tac rat

muot ma voi Sandy va co ay da né tranh chung mot cach suon sé...”".
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PHU LUC 4
BIEN BAN TO CHUC THAO LUAN NHOM SINH VIEN
Hoc vién Cong nghé Buu chinh Vién thong

Ngay thao luan: 15/10/2023

Ho va tén nhiing nguoi tham gia thao luan:

Lé Thanh Tam, Tran Thao Linh, Nguyén Phuong Thao, Nguyén Thi Thanh Nguyét,
Tran Thi Mai Hoa, Nguyén Thi Ha Duong, Nguyén Thi Ha Phuong, Vii Puc Viét, Pham
Quynh Trang, Tran Thanh Van, V3 Lé Ha My, Bui Thu Anh, Hoang Yén, Pham Xuyén,
Truong Ngoc, Nguyén Ngoc Mai, Tran Ngoc Linh, Dinh Thi Diém Quynh.

Dia diém: Giang dudng 202-A2, Hoc vién Cong nghé Buu chinh Vién thong

NOI DUNG THAO LUAN

Cau héi 1: Anh/chi cho biét, trwée khi tham gia cudc thio luin nay, anh/chi da
tirng nghe chwong trinh podcast trén cac bao nao? Xin cho biét tin suit nghe
chwrong trinh trén tuin 13 bao nhiéu?

Nhitng phan hoi ciia cac em sinh vién cho thiy mirc d6 va tan suét tiép can podcast
trén cac bo ciia sinh vién kha da dang. Mot s sinh vién nghe podcast tir cac bio hang
dau nhu VnExpress, Tubi Tré, trong khi mot s6 khéc lai it tham gia hon hodc chon nghe
tir cac nguon khac nhu VOV. Diéu ndy phan anh sy da dang trong thoi quen tiép nhan
thong tin va ngudn tin yéu thich ciia sinh vién hién nay.

Lé Thanh Tam: "Trudc khi tham gia cugc thao ludn nay, em da tirng nghe podcast
tir bdo VnExpress va Tudi Tré. Em nghe khodng 3-4 lan méi tuan, chi yéu la vao budi
sdng khi di chuyén dén trieong.”

Nguyén Thi Ha Phwong: "Em thurong xuyén nghe podcast trén Zing va VnExpress.
Tan sudt nghe ciia em la khodng 2 lan méi tudn, thuong vao cudi tuan khi c6 thoi gian
ranh."

Hoang Yén: "Em it khi nghe podcast trén cdc bdo, nhung ddi khi em nghe podcast
tir bdo Nhin Dan va Dan Tri, khodng 1 lan méi tuan, thieong la khi em tim kiém théng tin
cu thé vé mét sy kién hay chu dé nao do."

Vo Lé Ha My: "Em chua tirng thuc sw nghe podcast tir cac bao truoc dday, nhung em
c6 nghe qua mot s6 chwong trinh trén VOV khi dwoc ban bé giGi thiéu."

Tran Thanh Vén: "Em thirong xuyén nghe podcast trén VnExpress, ddc biét la cdc
chuwong trinh vé du lich va vin héa. Em nghe ching khodng 3 lan moi tudn, thieong vio

budi toi truoc khi di ngu."”
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Cau héi 2: Anh/chi c6 cam thiy ring podcast da thay doi théi quen tiép nhén
thong tin bao chi ciia anh/chi khong? Néu c6, n6 da thay doi nhw thé nao? Anh/chi
c6 thé chia sé cu thé vé sy thay ddi nay, ching han nhw viéc tim kiém théng tin, thoi
gian danh cho viéc nghe tin tirc, hodc sw chuyén hwéng tir cac phwong tién truyén
théng sang k§ thut sd.

Nhin chung, hau hét cac sinh vién déu c6 su thay doi trong thoi quen tiép nhan
thong tin bao chi ké tir khi bat ddu nghe podcast. Mot s6 sinh vién dd chuyén hoan toan
sang nghe podcast thay vi cdc phuong tién truyén thong truyén thong, trong khi mot sé
khac két hop linh hoat giita viéc nghe podcast va doc tin tic tryc tuyén hodc trén bao in.
C6 thé thiy rang podcast dang dan tro thanh mot phin quan trong trong viéc tiép nhan va
xir 1y thong tin bao chi ctia thé hé tré.

Pham Xuyén: "Co, podcast di lam thay déi ddng ké cich ma em tiép nhdn théng
tin. Truede day, wm thuong doc bdo gidy hodc xem tin tire trén TV, nhung gic ddy em chii
yéu nghe tin tirc qua podcast khi dang di chuyén hodc trong lic nghi ngoi. Piéu ndy givp
em tiét kiém thoi gian va cdp nhdt tin tirc mot cach linh hoat hon."”

Nguyén Thi Ha Duwong: "Podcast dd cdi thién trdi nghiém tiép nhdn thong tin ciia
em. Bdy gio em thdy viéc nghe tin tirc tré nén thii vi hon, véi nhiéu chi dé da dang va
cach trinh bay sinh déng. Em ciing bdt dau kham phd cdc chi dé méi ma triede ddy em
khong quan tam."

Tran Ngoc Linh: Podcast dd phan ndo thay doi cich em tiép cdn tin tirc. Em van
doc bdo, nhung gio ddy ciing thuong xuyén nghe podcast dé c6 cdi nhin sau hon vé mét
$6 van dé cu thé. N6 giup em co dwoc sy hiéu biét toan dién hon vé cac sy kién.

Nguyén Phwong Thdo: Em da thir nghe podcast vai lan nhung khéng thdy né thay
doi théi quen tiép nhdn théng tin bdo chi cia minh. Em van thich doc tin tirc trén bdo gidy
hodic trang web tin tirc vi cam thdy dé dang kiém sodt néi dung em muén biét hon.

Tran Thanh Van: Em da bdt dau két hop linh hoat giita viéc nghe podcast va doc tin
tirc true tuyén. Podcast givip em tiép cdn thong tin mét cach thii vi va da dang, trong khi
doc tin trén web giup Em nhanh chong cdp nhdt cac sy kién moi nhat."

Cau hoi 2: Podcast ma anh/chi lya chon nghe cé vai tro nhw thé nao trong cudc
song clia anh/chi? Ching han, né c¢6 phai nhw mdt nguoi ban, gitip ban bét ¢o don,
hay c6 tic dung chira lanh tinh than khong?

Tir cac phan hdi cua sinh vién, chung toi nhan thiy rang podcast da trd thanh mot

phan quan trong trong cudc séng ciia ho, khong chi don thuan 1a mot phuwong tién giai tri,
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ma con la nguén cam huing, su chita lanh tinh than va ca mot nguoi ban tinh than trong
nhitng khoanh khéc c6 don. Sy da dang trong ndi dung va phong cach ciia podcast gitip
dap ung nhu cAu khac nhau caa mdi nguoi, to viéc hoc hoi va mo rong kién thire dén viéc
tim kiém sy thoai mai va chita lanh.

Truong Ngoc: "Déi véi em, viéc nghe podcast thuc sy nhw viéc co mot nguoi ban
dong hanh. Ddc biét la trong nhitng hic em di chuyén mét minh hodc can mét khéng gian
thodi mdi dé suy ngam, podcast givip em cam thdy cé sw gdn két, giam bot cam gidc cé
don va tao ra mot khong gian tinh than tich cuc.”

Tran Thanh Van: "Podcast cho em co hdi tié}) cdn véi mét thé gioi rong lon cua
kién thire va théng tin. Moi lan nghe, em nhw dge mé ciea vao mot khéng gian méi, noi
em ¢6 thé hoc héi va kham pha khéng giGi han, tir nhitng chii dé van héa dén khoa hoc va
nhiéu linh vue khéc."”

Nguyén Ngoc Mai: "Déi véi em, podcast khéng chi la gidi tri ma con la mot nguon
an i tinh than. Sau nhitng gio lam viéc cang thang va dp lie, viéc nghe cic chwong trinh
podcast givip em thuw gidn, gidi téa cang thang va tim lai sw cdn bang trong cudc song."

Pham Xuyén: "Cé nhitng lic cam thdy c¢é don, em tim dén podcast nhw mot nguoi
ban. Viéc nghe nhitng cdu chuyén, y kién, va suy nghi ciia nguoi khdc qua tai nghe gitip
em cam thday minh khéng don déc. N6 thuc sie mang lai cho em cam gidc dwoc ling nghe
va chia se."

Bui Thu Anh: "Véi em, méi tdp podcast la mot nguon cam hirg va dong lec. Khi
nghe cdc cau chuyén, nhitng bai phong van hay chia sé, em thdy minh dwoc nudi dwéng
tinh than, dwoc truyén cam hirng aé vueot qua thach thirc va dat dwoc muc tiéu trong cudc
song."

Cau héi 3: Anh/chi cé thwong xuyén tham gia binh luin hodc bay té quan diém
c4 nhan cia minh trén cac chwong trinh podcast khong?

Céc phan hoi cho thdy sy da dang trong cich thirc twong tic ciia sinh vién véi
podcast. Mot s6 sinh vién chi dong tham gia binh ludn va giao luu trén cac kénh podcast,
coi d6 1a co hoi dé chia sé va trao ddi ¥ kién, trong khi mot s6 khéc lai thich ling nghe va
suy ngdm ma khong tham gia binh luan. Diéu nay phan 4nh sy da dang trong cach tiép
c4n va tuong tic v6i ndi dung podcast ctia thé hé tré.

Tran Thi Mai Hoa: "Em thuong xuyén tham gia binh ludn trén cdc podcast ma em
nghe. Em cam thdy dé la cdach tot dé giao heu va chia sé ¥ kién ciia minh véi céng dong

nguoi nghe."”



231

Tran Thao Linh: "Em khéng thuong xuyén binh ludn trén podcast. Em chii yéu ling
nghe va suy ngam vé néi dung, nhung hiém khi tham gia vao cdc cudc thdo ludn truc
tuyén."

Vi Pire Viét: "Doi khi em tham gia binh ludn, nhdt la khi ¢é chii dé ma em cam thdy
ddac biét quan tam hodc co y kién manh mé."

Nguyén Thi Thanh Nguyét: "Em thich nghe va hoc hoi tir podcast, nhung em thwong
khéng tham gia binh ludn. Em cam thdy thodi mdi hon khi chi la nguoi lang nghe.”

Tran Thanh Vin: "Em thuong xuyén tham gia vao cdc cudc thao ludn trén podcast,
ddc biét la nhitng chwong trinh lién quan dén sé thich hodc linh viee chuyén mén ciia em.”

Cau héi 4: Trong nhitng chwong trinh podcast ma anh/chi di nghe, yéu t6 nio
1am anh/chi 4n twong nhit? Pé ¢ thé 1a ndi dung, cich thirc trinh bay, giong doc,
hay bt ky diéu gi khac.

Nhitng phan hdi tir sinh vién cho thiy mot sy danh gia cao va an tugng v6i nhiéu
yéu t6 khac nhau cua podcast, tir cach thic trinh bay, giong doc, dén noi dung va su da
dang chii dé. Diéu nay phan anh rang podcast khong chi 1a mot phuong tién giai tri, ma
con 1a mot ngudn thong tin phong pht va mot céng cu twong tic, gido duc hiéu qua.

Nguyén Thi Ha Duwong: "Piéu lam em dn twong nhdt trong cdc podcast ma em da
nghe chinh la cdach thire trinh bay. Cdc chwong trinh khéng chi don thudn truyén dat
théng tin, ma con ké chuyén mét cach hap dan, gitip em cam thdy nhw dang dwoc dan dat
qua mot hanh trinh kham pha.”

Trwong Ngoc: "Giong doc trong podcast thiee sw an tiwgng voi em. Sw truyén cdam va
biéu cam trong giong doc givip ndi dung tré nén sinh dong va gan giii, khién em cam thdy
thich thit méi khi lang nghe. Pdc biét la giong doc podcast ciia Bdo Nhdan Dén rdt truyén
cam, dé nghe"

Hoang Yén: "Doi véi em, ndi dung chinh la yéu 16 néi bt nhat. Em thich cich ma
cdc podcast dwa ra cac théng tin sdu sdc, phan tich k luéng va cung cdp cdc géc nhin
méi mé vé cdc van dé ma em quan tam. Ngodi ra em ciing dong tinh véi y kién ciia Ngoc
la chat lwong giong doc cua Bao Nhan Dan vueot trgi hon so voi hai bao con lai”

Pham Xuyén: "Em rdt dn twong véi sw da dang ciia chii dé trong cdc podcast. C6
thé nghe vé moi thir tir van héa, nghé thudt dén khoa hoc va céng nghé. Piéu nay gilip em
ma réng kién thirc va hiéu biét vé thé gici xung quanh. Vé giong doc thi Bdo Nhdn Dan c6

giong doc tot nhdt, tiép dén la VnExpress va Bdo Lao Pong"
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Pinh Thi Diém Quynh: "Em thdy sw chuyén nghiép trong phong cdch trinh bay, su
twong tdc gitka hai nguoi dan ciia Bdo Nhan dan la diém thu hit va an twong nhat déi voi
em. Ngodi ra em con an tiwgng véi sie sinh dong trong podcast ciia VnExpress, da dang vé
cac yéu 16 tiéng dong, nhac nén, thuc sw rat hai hoa"

Cau héi 5: Anh/chi nhin thiy nhitng han ché gi trong cic chwong trinh
podcast ma anh/chi di nghe? Anh/chi nghi nhitng han ché nay cin dwoc cai thién
nhw thé nao?

Tir cac phan hoi, ¢6 thé thay sinh vién nhan thirc rd vé mot s6 han ché trong cac
chwong trinh podcast, tir sy thiéu da dang trong phong cach trinh bay dén van dé chat
lwong 4m thanh va sy sdu sic cia ndi dung. Nhimng gép ¥ nay cho thdy su can thiét trong
viéc cai thién va da dang hoa phuong thirc san xuét va phat trién noi dung podcast, dé tao
ra nhimg chuong trinh hap dan va gido duc hon cho ngudi nghe.

Pham Quynh Trang: "Em thdy rang mot sé podcast thiéu s da dang trong cdch
thuece trinh bay va phong cach. Cac chwong trinh doi khi qua don diéu va khong du sic
hdp dan, ddc biét la véi nhitng nguoi nghe tré. Em nghi rdang viéc két hop cac yéu to am
thanh da dang hon, nhw dm nhac, hiéu img, hay thdm chi la cdc phan twong tic da
phirong tién cé thé givip cdi thién diéu nay."

Pinh Thi Diém Quynh: "Mét sé podcast ciia Bdo Lao Déng ma em nghe ¢é vin dé
vé chdt lwong am thanh. Piéu nay lam gidm trai nghiém nghe va cé thé lam mat hing thii
clia nguoi nghe. Viéc dau tw vao trang thiét bi tot hon va cdi thién kj thudt san xudt sé
gilp ndng cao chat liwong tong thé ciia podcast.”

Vi Duwc Viét: "Em nhan thcfy mot s6 podcast thiéu sw sdu sdc trong noi dung. Co vé
nhuw chiing chi tdp trung vao cac chii dé hoi hot ma khéng dao sdu vao van dé. Em nghi
rang cdc nha san xudt nén tdp trung vao viéc phdt trién ndi dung cé chiéu sau hon, cung
cdp théng tin chi tiét va phan tich ky luéng hon."

Tran Thanh Vin: "Em cdm thdy mt sé podcast khd gidi han vé chii dé, thiéu si da
dang va phong phii. Diéu ndy lam cho viéc lya chon podcast phit hop véi sé thich cd nhan
tré nén han ché. Em nght rdng viéc mo rong pham vi chu de, tir gido duc, khoa hoc, van
héa, dén cdc van dé xd héi sé thu hit dwoc nhiéu nguoi nghe hon, dac biét la gioi tré tim
kiém sw méi mé va doi méi."

Cau héi 6: Anh chi nhin dinh nhu thé nao vé viée sir dung Al trong doc tin

trén podcast?
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Céc phan hoi cho thdy mot xu hudng tiéu cuc trong nhén thirc cia sinh vién vé viéc
sit dung Al trong doc tin trén podcast. Cac yéu té nhu thiéu strc sdng, sy c4 nhan hoa va
twong tac ty nhién 1a nhimg diém ma ho cam thay Al chua thé thay thé duoc con ngudi.
Diéu nay cho thay trong khi AI c6 thé mang lai hidu qua vé mat k¥ thuat, nhung van con
nhiéu han ché vé mit twong tac va cam xuc, 13 yéu t6 quan trong trong truyén thong va
bao chi.

Tran Thao Linh: "Em cam thdy viéc sir dung AI dé doc tin trén podcast kha nham
chdn va thiéu sirc song. Giong doc cia Al khong thé truyén dat dwoc cam xiic va nhan
nhé nhw con ngueoi, khién cho néi dung tré nén khé khan va thiéu hdp dan."

Hoang Yén: "Em khéng thich viéc sir dung Al trong podcast. Em cam thdy né tao ra
mét rao can, lam mdt di sw gan gili va cd nhan héa ma mot nguoi dan chwong trinh thuc
sw mang lai. No khién cho trai nghiém nghe tro nén it thu vi hon.”

Nguyén Thi Ha Duong: "Theo em, viéc sit dung Al trong podcast lam mat di su
twong tac tw nhién. AI khéng thé phan img hodc thich nghi véi cdc tinh huong cu thé
trong tin tirc nhuw con ngudi, diéu nay lam giam chat leong trai nghiém nghe.”

V6 Lé Ha My: "Em thdy rang Al van con han ché trong viéc hiéu va truyén dat céc
néi dung phirc tap. Khi nghe tin titc qua AI, em thwong cam thdy thiéu sw lién két va dé bi
hiéu lam y nghia cia tin tirc."

Nguyén Thi Ha Phuwong: "Sir dung Al trong doc tin trén podcast theo em ld mét
buwée lii. N6 lam mat di tinh chan thuc va ca nhan ma chi con nguoi moi co thé tao ra. Al
con thiéu rdt nhiéu dé cé thé thay thé hoan toan con nguwoi trong linh vuec nay."

Cau héi 7: Anh/chi c¢6 suy nghi gi vé twong lai ciia podcast trong linh vue
truyén théng? Anh/chi c6 thiy xu huwéng nao dang phat trién ma anh/chi cho 12 dang
chua y?

Céc sinh vién d3 chia s¢ quan diém tich cuc vé tuong lai ctia podcast trong linh vuc
truyén thong. Ho nhan thy cac xu huéng nhu sy tich hop cong nghé Al su chuyén sau
trong ndi dung, twong tic ngudi nghe, va ing dung trong giao duc 1a nhitng diém dang
chi y va s& dinh hinh tuong lai ctia podcast. Diéu nay cho thdy podcast khong chi 1a mot
phuong tién giai tri, ma con 13 mot cong cu truyén thong, gido duc va giao luu hiéu qua.

Tran Thanh Van: "Em nghi rang twong lai ciia podcast trong linh vue truyén théng
sé ngay cang lon manh. Mot xu huong dang chu y la sy tich hop cua cong nghé Al va
podcast dé tao ra ndi dung ti ddng va cd nhdn héa, givip moi nguoi nghe cé trdi nghiém

doc dao va phu hop voi so thich cua minh."”
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Tran Ngoc Linh: "Podcast sé tré thanh mot phan khéng thé thiéu trong truyén thong
ky thudt s6. Em thdy xu hieéng cdc chuong trinh podcast chuyén sau, thao ludn cdc chi dé
nghé nghiép va khoa hoc ngay cang phé bién, phdan dnh nhu cau ngay cdng cao ciia ngudi
nghe vé thong tin chat lwong va cé gid tri."

Vii Birc Viét: "Em cho rang podcast sé mé ra canh civa méi cho viée truyén thong
da chiéu. Khéng chi la nguon théng tin, podcast con la noi cho phép moi nguoi thé hién
quan diém va chia sé kinh nghiém. Xu hieéng podcast twong tac, véi phan tham gia ciia
khan gid, dang ngay cang tré nén phé bién."

Lé Thanh Tam: "T6i tin rang podcast sé ngay cang da dang va phdt trién manh mé,
khéng chi trong linh vuwc gidi tri ma con trong gido duc va phdt trién cd nhéan. Podcast
gido duc, vé6i cac khéa hoc ngdn va bai giang, dang tré thanh xu hwdng néi bat ma em
thdy rat hap dan."

Pinh Thi Diém Quynh: "Podcast c6 twong lai rat sang lan trong linh vuc truyén
théng. Em nhdn thdy xu hiedng ciia podcast hiedng dén cdc chii dé xa hoi, phan anh y kién

va kinh nghiém song cua cong dong, la mot diem rat dang chu y."
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PHU LUC 5
BIEN BAN TO CHUC THAO LUAN NHOM SINH VIEN

Hoc vién Béo chi va Tuyén truyén

Ngay thao luan: 27/10/2023

Ho va tén nhiing nguoi tham gia thao luan: Duong Thi Bao Ngoc, Lé Thi Van Anh,

Tran Tra My, Vii Phuong Chi, Lé Thi Phuong Nhi, Lé Phan Khanh Linh, Nguyén Mai
Phuong, Luu Thi Hoai, Lé Phuong Quynh, Nguyén Thi Thu Hwong, Tran Lan Anh,
Hoang Anh Van, Lé Thi Van Anh, Nguyén Chu Mai Trang, Quach Khanh Linh, T6 Manh
Cuong, Tran Dic Anh, Tran Vi Nhat Tra, Trinh Thuc Anh, Nguyén Thu Trang, Cao
Danh Quynh Anh.

(Nhom sinh vién Cau lac bg phat thanh Song tré)
Dia diém thao luan: Online trén nén tang Google Meet.
NOI DUNG THAO LUAN

Cau héi 1: Anh/chi cho biét, trwée khi tham gia cudc thio luin nay, anh/chi da

tirng nghe podcast trén cic bio mang dién tir nao? Xin cho biét tin suit nghe

chwrong trinh trén tuin 12 bao nhiéu?

Trin Lan Anh: Podcast VnExpress, Podcast Vietnamplus. Tan suit: 2 dén 3
tiéng/tuan.

Trinh Thuc Anh: Podcast Dan Viét, Podcast Vietnam Net, Podcast VnExpress.
Tan suat: khoang 2 tiéng/tuan.

Tran Vil Nhat Tra: Podcast Nhan dan, Dai Tiéng noi Nhan dan thanh phé HO Chi
Minh (VOH), Thoi bao Tai chinh Viét Nam. Tan suét: khoang 3 tiéng/tuan.

T6 Manh Cudng: podcast Dan Tri, Lao Dong. Tan suét: 1 dén 2 tiéng/tuan.

Vii Phuong Chi: Podcast Zing, VOV. Tan sut: 30 phut/tuin.

Luu Thi Hoai: podcast Dan Viét, Podcast VnExpress. Tén suét: 1 dén 2 tiéng/tuén.
Cao Danh Quynh Anh: podcast Dan Tri, Podcast VnExpress, podcast VOV. Tan
suét: 2 tiéng/tuan.

Cau héi 2: Anh/chi c6 nhin thiy ring podcast di thay doi théi quen tiép nhéin

théng tin bao chi ciia anh/chi khong? Néu c6, n6é di thay d6i nhu thé nao? Anh/chi

c6 thé chia sé cu thé vé sy thay ddi nay, ching han nhw viéc tim kiém théng tin, thoi

gian danh cho viéc nghe tin tirc, hodc sw chuyén hwéng tir cac phwong tién truyén

thong truyén thong sang ky thuit so.
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Duong Thi Bao Ngoc: Cé. Trude day, mudn tim kiém thong tin s& phai 1én mang
tra ciru, doc bdo mang dién tir hodc xem trén truyén hinh. Nhung khi BMDT c6
podcast thi cé thé tan dung lac dang di xe bus, luc dang niu an hodac luc lam viéc
nha dé nghe podcast, tiép thu thong tin. Thoi gian nghe tin tirc s& tily thudc vao
thoi gian ranh hodc thoi gian 1am viéc nha. Co6 thé lam 2 viéc cung luc va chu
dong lya chon chu dé thong tin mubn nghe.

Tran Lan Anh: C6. Trudc ddy thuong chon doc bao mang dién tir vi thong tin
nhanh nhung 2 nim tr& lai ddy chuyén sang lya chon nghe podcast vi tinh thuén
tién, tiét kiém thoi gian, c6 san ngay trén dién thoai két ndi mang.

Nguyén Thu Trang: Khong. Trudc ddy van thuong xuyén lya chon nghe podcast
nhung khi BMDT c6 podcast riéng, nhitng thong tin sé chuyén biét va cd tinh xac
thue, chinh xac cao hon.

Tran Tra My: Cé. Trudc day thuong cap nhat tin tirc trén TV nhung tir khi 1én dai
hoc, ¢ tro nén hoan toan khong dung TV dé cap nhat tin ma dung BMDT. Khi c6
podcast, vi¢c cap nhét tin tirc nhanh hon, khong can thiét bi phuec tap, tién loi vi
vira nghe vira di chuyén.

Cau héi 3: Podcast ma anh/chi lya chon nghe cé vai tro nhw thé nao trong cudc

song cua anh/chi?

Duong Thi Béao Ngoc: Podcast 14 mot ngudn tai nguyén phong pht dé hoc hoi vé
nhiéu chu dé khac nhau, tir khoa hoc, nghé thuat, xa hoi dén kinh doanh va cong
ngh¢.

Cao Danh Quynh Anh: Podcast 12 ngudn thong tin giai tri dé tiép c4n moi luc moi
noi. Nguoi nghe cé thé nghe trong khi di lam, tap thé duc, hoic trong lac thu gian
dé giam cang thang.

Luu Thi Hoai: Cac podcast vé vin hoa, xd hoi, va nhitg van dé 16n c6 thé giup
nguoi nghe hiéu rd hon vé thé gidi xung quanh va ting cudng y thic xa hoi.

Tran Vii Nhat Tra: Podcast cung cép tin tirc, cung cip cach tiép can khac dé theo
dai sy kién va xu hudng, gitip ngudi nghe cap nhat thong tin mot cach thuan tién.
Trinh Thuc Anh: Cac podcast vé strc khoe tam than va phat trién ban than co thé
cung cap thong tin va hd trg tim 1y cho ngudi nghe trong hanh trinh tim kiém su
can bang va phat trién ca nhan.

Cau hoi 4: Anh/chi ¢é thwong xuyén tham gia binh luin hodc bay té quan diém

c4 nhan cia minh trén cac podcast khong?



237

Hoang Anh Van: Khong vi giao dién cia phan binh luén trén podcast khong thu
hut, kho thao tac va lo ngai yéu t6 bao mat.

Quéch Khanh Linh: Khong vi khi nghe s& khong twong tic nhiéu véi dién thoai
ma chi tap trung nghe, khong tién dé lai binh luan.

Trinh Thuc Anh: khong vi cac thinh gia khac khong binh luan, chua cé ai binh
luan trudce do.

Trin Pirc Anh: Khong vi Podcast Zing khong c6 phan binh luan. Hau hét kénh
podcast kh6 tim thay phan binh luan.

Nguyén Chu Mai Trang: khong vi tir trudc dén nay khong c6 thoi quen dé lai binh
luén ké cé trén Podcast hay BMDT.

Cau héi 5: Trong nhirng podcast ma anh/chi di nghe, yéu t6 nao lam anh/chi

an twong nhit? (P6 c6 thé la néi dung, cich thive trinh bay, giong doc, hay bt ky diéu
gi khdc).

Nguyén Thi Thu Huong: Em thdy Bio Nhan Dan c6 giong doc kha 4n tuong.

Lé Phuong Quynh: Cach bat dau ciia podcast VnExpress hom nay kha tha vi,
khién em to mo vé nhitng diéu dang va sip duoc nghe. Pong thoi giong dan cua
VnExpress ciing kha truyén cam.

Luu Thi Hoai: Giong doc dé nghe va phong céch doc chan thuc, tu nhién cia Bao
Nhéan Dan.

Tran Pic Anh: Em nghi 13 thoi lugng cua cac podcast kha phu hop. Giong doc
ctia Bao Nhan Dan va VnExpress ciing thuc sy tot. Bao Lao dong ciing tuong dbi
tot.

Nguyén Chu Mai Trang: Cac podcast ciia VnExpress tao dugc sy twong tic kha
t6t. Em rat thich doc cc binh luin duéi mdi podcast cua bao. Giong doc cua
VnExpress va Bdo Nhan Dén ciing rit 4n tuong.

Lé Thi Van Anh: An tugng véi giong doc cua Bao Nhan Dan.

Vii Phuong Chi: Chét luong 4m thanh podcast ctia ba bao rat tot.

Cau héi 6: Anh/chi nhan thdy nhirng han ché gi trong cic podcast ma anh/chi

di nghe? Anh/chi nghi nhirng han ché nay cin dwoc cai thi¢n nhw thé nao?

Duong Thi Bio Ngoc: Podcast hién tai do cac trang BMDT san xuit van con
mang ning hinh thirc ciia phat thanh truyén théng, thiéu di sy tu nhién, gan giii va

cdi mo trong hinh thirc thé hién va ndi dung truyén dat. Khong nén bién podcast
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thanh mot kénh phat thanh ma cin giir nhitg dic trung néi bat, thu hit riéng cta
podcast.

Vii Phuong Chi: Do 4p luc s6 luong bai ma mot sd podcast dung so sai, don gian,
thiéu tiéng dong, phong van.

Tran Ptrc Anh: Chét giong MC trén podcast can cai thién dé dat dén chuén muc
nhu phat thanh chit khong nén chi doc ndi dung don thudn. can ting cac chuong
trinh podcast cd tinh tuwong tac véi thinh gid nhu binh ludn, dé lai y kién, vote y
kién,...

Cau héi 7: Anh chi nhin dinh nhu thé nao vé viée sir dung Al trong doc tin

trén podcast?

Trinh Thyc Anh: Rat khong thich vi giong doc khong c6 nhan nha, cam xuc, nghe
vO cam.

Tran Puc Anh: Giong doc Al tiét kiém chi phi nhung lam méat co hoi cia cac
voice talent.

Tran Tra My: Al doc tin thiéu cam xuc, ngét nghi thiéu chinh xac, tbc do doc déu
déu thiéu hap dan, thiéu tuong tac.

Cao Danh Quynh Anh: 1a mét CTV BMDT, giong Al rat tién loi khi phai doc
hang trim bai 1 ngay, tiét kiém chi phi, nhan cong, tiét kiém thoi gian cho toa
soan.

T6 Manh Cuong: Giong Al chi nén sir dung trong 1 s6 loai tin bai. Con nhiing tin
bai quan trong van nén do ngudi that doc.

Cau héi 8: Anh/chi cé suy nghi gi vé twong lai ciia podcast trong linh vure bio

chi - truyén théng? Anh/chi thay xu hwéng nao dang phat trién ma anh/chi cho 1a

dang chu y?

Duong Thi Bao Ngoc: Podcast khong chi dung lai nhu mét loai hinh doc 1ap ma
hién tai, BMDT ciing phat trién kénh podcast. Piéu nay phan anh nhu cau cta
cong chiing ddi v6i podcast. Tinh thin mat gan giii ctia podcast khién cong chung
cam thay gin két, c6 sy chu dong hon. Do d6 podcast con rat nhidu tiém niang dé
phat trién.

Trinh Thuc Anh: Hién tai podcast da duoc coi la mot kénh truyén thong hiru hi¢u.
Tuy nhién, podcast tai Viét Nam van chua phat trién nhu trén thé gidi vi & Viét
Nam, giao dién podcast van chua hoan thién va dat muc thim my cao dé thu hat

nguoi dung tré.
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Quéch Khanh Linh: Ngay cang nhiéu doanh nghiép chu ¥ dén tiém ning quang
c4o trong podcast. Viéc ndy co thé tao ra ngudn thu nhap méi va giup podcast duy
tri va phat trién. Podcast c6 thé mé rong da dang ¥ kién va quan diém, gitp nguoi
nghe ¢ cai nhin toan dién hon vé cac su kién va van dé.

Tran Tra My: Nhiéu podcast bat dau tich hop da phuong tién, két hgp am thanh,
video va ndi dung tryc quan dé tao ra trai nghiém da dang va hap dan hon. Do kha
ning chia sé¢ nhanh chéng va tiép can dé dang, podcast co thé tap trung vao ddi
tugng nghe cu thé, tao ra noi dung phu hgp véi nhu cau va quan tdm cua ho.

T6 Manh Cudng: Podcast mang lai sy linh hoat cho nguoi nghe khi ¢é thé ling
nghe né bat ¢t khi nao ho muén, tao ra trai nghiém ti€n loi va déng thoi canh
tranh voi cac phuong tién truyén thong khac. Podcast c6 thé cung cip khong gian
16n cho ndi dung chuyén sdu, phan tich sdu sic va phong véan chi tiét. Didu nay
giup nguoi nghe hiéu 1o hon vé céc su kién va van dé, dac biét 1a trong linh vyc

bao chi.
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PHU LUC 6
BIEN BAN PHONG VAN SAU NHA BAO
BAO NHAN DAN
M3 nguoi tra 10i phong van: [NB1_ND]
- Ngay phong vin: 30/06/2023
- Dia diém phong vin: Tru sé Bido Nhin Dén, 71 Hang Trong, Ha Npi
- Déi twong: Lanh dao co quan bdo chi

NOI DUNG PHONG VAN

Cdu hoi 1: Podcast bdan tin dwoc ra doi vao khodang thoi gian nao? Hién nay,
dgi ngii sdn xudt cdc ban tin la khodng bao nhiéu nguwoi, thwa anh?

Trd loi: Podcast 13 1én tir mung 1 thang mudi nam 2021 va t6 chic 1én 2 chuong
trinh podcast, radio thoi sy hang ngay. Vao budi sang thi s& duwoc day 1én mang vao
khoang d6 tir 7 gid dén 7 gio 30 (7 giod sang) va chiéu thi 1a 17 gio 13 up trén cac cai ha
tang thi ha tang chic khong phai noi lai 1a em ciing biét roi ding khong? Nhung mét s6
cai ha tAng vé podcast thi phd bién nhét 1a Spotify, Apple, Google podcast rdi sao cloud...
thi thoi diém ma nhu thé. Con nhan sy hién tai dang c6 4 BTV. 4 BTV ¢ day minh hiéu 1a
nguoi chon tin, ngudi bién tap tin con lai thi PTV, tie 1a cai nguoi doc thi dong hon. PTV
thi roi vao ca nam va ca nit khoang d¢ 6 nguoi thi & day thi giong nam thi bon anh cling
thuong c6 khoang d6 3 giong: 3 giong nam va giong nit d¢ dé mdi ban tin thi thuong c6
mdt nam mot nit ma. Vay thi 3 nam 3 n&t khong nir thi c6 thé nhiéu hon, hinh nhu 4 nit
con lai thi trong d6 thi c6 mot giong nit mién nam. Cai nay thi ciing khong nhét thiét phai
¢ Ha Noi méi méi doc duge, guri text la cac ban éy 6 thé doc va gui lai file cho minh.
Noi chung la cling gon nhe thi anh nghi la tinh ca BTV, ca MC nira thi 1a n6 roi vao
khoang d6 chuc nguoi, chir gio chuc ngudi ma cling xoay vong nhau thoi. Tac 1a cac ban
ay khong chi 1a mét cai podcast, cai viéc day 1a cai viéc goi nhur 14 thém khong, thém con
lai thi van lam chinh 1a van 13 ban tin thoi su, truyén hinh... ma y anh néi 1a céi phu trach
cai phan postcast thi nhitng nhan sy dang lam khoang 10 nhan sy gdm 1a BTV va thanh
vién.

Ban tin ma lam thi rat 1a gon nhe, chi mot BTV tap ... vira chon tin. Ong vira chon
tin, ong vira chon tin xong thi phai 1am thanh ban text va giri cho MC. MC thi mét nam,
mot nit véi ca mot giong doc thir 3 nita 1a doc cai phan vé phong su c6 nghia 1a 3 MC — 3
PTV va mot bién tap thi 1a hodc 1a hoan thanh xong mdt ban tin roi. Con ban bién tap déy

sau khi ma thu lai cai voice, tiéng tir PTV ma ho doc xong, ho giri qua mail vé thi ban day
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dua vao phﬁn mém, ban éy dung luon. Ban éy dung va lanh dao phai duyét lai cai ban
cudi cung nghe lai xem c6 16i gi khong. Sau khi nghe lai xong thi day sang b phan k¥
thuat k¥ thuat ngdi & chd khac thi bd k¥ thuat thi ho s& up dén cai ha tang k¥ thuat day
thyc ra 12 IT, don gian goi ngan gon thé thdi, chi khoang 4 ngudi, 5 ngudi la xong.

Ciu héi 2: Truwéce khi lam podcast thi nhén sw ciia phong Thoi sw cé dwoc boi
dwédng thém vé nghigp vu lam podcast hay khong?

Trd 1oi: Thyc ra thi & trong nhom podcast ctia bon anh thi khi ma téng bién tap
giao nhiém vy 4y, lic day thi cha yéu 1a van 13 dan truyén hinh lam théi thi c6 mot c6 mot
nhan sy ¢6 ngdi kia, néu ma can thi anh s& goi em ra phong van thém. Ban 4y 1a ngudi
lam chinh. Trudc ban 4y lam & VOV giao thong trude khi ma sang chu nhan dan VOV
giao thong thi ban 4y c6 cai ki nang ciing nhu 1a mot sé cai kién thirc co ban vé phat thanh
ciing nhu 13 ban tin phat thanh rdi cai k§ ning goi 1a sir dung cai phan mém dé cat file am
thanh, cat dyng file am thanh 4y. Thi ban déy 1a nhéan sy chu chét dau tién. Sau day, bon
anh vira lam, vira dao tao thém ra cho nhiing cai BTV khac va cling c6 mdt s6 khoa hoc
vé phat thanh podcast ¢ trén bén hoi nha bao Viét Nam td chic. Khoa dao tao & chd hoi
xua 1 ¢6 Dinh Thay Hang. Cai khoa déy thi bon anh ciing cho cac ban di du nhung thuc
ra nd ciing ngén ngay thoi, no chi khoang do 2, 3 ngay gi d6 thi dang c¢6 cai dao tao vé co
ban 1a nhu thé. Con lai thi anh cling yéu ciu cac ban éy ¢ hoc thém & trén c6 mot sb cai
cai phan mém, YouTube nguoi ta hudng din nhitng cai xu huéng lam podcast nudc
ngoai, cach dua nhac nén nhu thé nao, cach dwa nhac hiéu, nhac cit ra sao. Chu yéu la
thuc ra 1a minh s€ hoc online cling nhu 1a 1a nghién ctru tai liéu & nudce ngoai la chinh véi
ca cling xem mot s6 cai podcast clia bén cic kénh ciia bén VOV hay 14 anh ciing xem ¢
bén day ciing nhiéu cai bao dién tir 1a podcast & bén VnExpress ho ciing 1am. Ho di lam 1a
hoi dai hon, ho 1am mat cai phong sy cdu chuyén nhung ho khong lam kiéu ban tin goi
nhu bon anh, mdi noi ¢6 tiéu chi khac nhau dau ddy, dé minh c6 cai nhin tong quan ciing
nhu 13 ¢6 cai tham khao dé minh dua ra cai phwong an cai tién nhu 13 cai ndng cao hon
chét lugng cua céai nhan dan ctia minh vé co ban dao tao. V& dao tao ciia minh hay doc tai
liéu nudc ngoai thoi.

Céiu héi 3: Anh thdy khi ma trién khai podcast ¢ co quan minh cé diéu gi khé
khdn nhit?

Trd Ioi: Khé khan thi né co 2 cai. Thir nhét 1a phan vé cong nghé, hai 1a cai nhan
thirc. Cai hiéu biét ban ddu ctia moi nguoi vé cai ndy ma ciing chua c6 nhidu. Khong biét

vé cong nghé thi nhu anh néi ban dau y nhu 1a nhan nhiém vu la mung méot dau thang chin
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thi sau mot thang 1a 30 ngay 1a phai dén san pham dau tién va tha 2 nira 1a cai ban tin budi
sang thi can. Vi du bon anh van muén 1a c6 cap nhat thong tin vé thé thao, mot cai vé thoi
tiét thi nhitng céi thong tin vé thoi tiét thi c6 thé 1a Ay 4y, trudc nhitng thong tin thé thao,
c6 nhitng cai ké hoach tuong ddi 1 mudn day thi thi cling phai tinh toan lam sao dé dé ma
6 ngudi truc rdi cap nhat két qua. Vi du nhur em xem bong da xong cai tran xem mot nd
dién ra vao tam do nira dém dung khong? Ekip ciing phai phan ra dé ma cap nhat két qua
day dé cho né kip ban tin sang. V& cong nghé thi anh em ciing khong c6 nhiéu hiéu biét,
ciing phai tim phin mém ban quyén. Thir nhét 1a mua nhac ban quyén dé dua vao cai cai
d6 nay, cai day thi ciing chua c6 tién 1¢. Thir 2 nita 1a phai hoc cach dung cai phin mém
ma d6i v6i Am thanh. Ay thi thuc ra bon anh vé co ban day déu biét dung hinh c4, nhung
ma tir hinh sang 4m thanh né hoi khac nhau vi n6 phai c6 nhimng cai tiéu chi lién quan dén
ky thuat, vi du nhu la tiéng nhu thé nao, mirc do sung ra sao... rdi méi ra yéu cAu trén.
Radio n6 khéc truyén hinh, cho nén lam quen ban dau ciing twong ddi 1a khé. Day 1a vé k§
thuat, cai thar 2 nira 1a trang thiét bi thi chu yéu 13 anh van tan dung cai may moc ma dé
trang bi cho truyén hinh, may moc vian phong théi chir ciing chua ¢ cai may chuyén dung
nhiéu cho radio dé cat dung va céi mic thu am thi ban dau phai thu am ¢ iPhone hodac tan
dung phong doc chuyén dung cho truyén hinh. Nhung ma mét cai ban tin vao budi dém,
budi téi thi cdc ban PTV sé& khong thé 1én co quan dugc ngay gio ddy. Minh chi 1a giri text
qua mail dé cho cac ban iy doc & nha théi. Lic dau, moi nguoi phai ding cai thu 4m &
iPhone dé doc cho sau ddy thi minh phai dua vao phan mém dé minh chinh tit nhién chat
luong né cling & muc do chép nhén dugc, né cling khong dén ndi. Sau déy thi bon anh ¢6
cai trang bi may ghi am chuyén dung. Thé thi cac ban MC c6 thé thu ¢ nha. May déy thi
chit lugng né thu tt hon rat 1a nhiéu nhung ma né ciing khong thé du trang bi hét dugc vi
12 mot cai may no ciing twong d6i dat, cling phai tim d6 gan chuc triéu gi ddy. Bon anh ¢
khoang d¢ 3 cai, cac ban s€ luan phién ban giao cho nhau. Cai gi¢ lam vi¢c ban ngay thi
khong van dé gi thé nhung c6 cai ban tin budi tdi Ay, ban tin tirc 13 minh 1am budi tbi dé
phat cho sdng hom sau thi thuong la phai doc & nha. Khong phai luc nao ma nguoi ta
ciing & co quan vi doc nhung thyc ra ciing khong phai 1a dai lim. Mot cai ban tin bon anh
lam no chi khoang d¢ 10 phut thoi thi cai phén cua nam doc, mot nit doc no6 chi khoang 4
phiit 5 phut thi cac ban doc bang cai may kia ma nha xong n6 xuét cai file word, s trang
giri nguoc lai qua mail cho BTV, BTV thi ¢6 thé 1am viéc & co quan hodc 1am viéc ¢ nha
s& hiéu chinh lai va dong g6i thanh mot cai chuong trinh hoan chinh thi ddi véi cai kho

khin k¥ thuat ban dau, bon anh gap phai la nhu thé, thiét bi 1a chwa hoan chinh hodc chua
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phai minh thi n6 chi néi. Anh lam truyén hinh 1a chinh chir khong phai I 1a VOV. VOV
ho ¢6 thé duoc trang bi toan b nhitng cai phan vé thiét bi vé ghi 4m theo céi tiéu chuan
ctia ho rdi. Pay 1a dbi v6i ky thuat, cai thir 2 nita 1a vé cach 1am thi ciing phai vira lam,
vira rt kinh nghiém dan. Vi du nhu 1a d6 dai ngin ra sao. Liac dau c6 thé minh quen cua
truyén hinh, truyén hinh n6 s& c6 hinh dé n6é minh hoa thanh ra 1 cai phan vé tiéng n6
mdt phan thoi. Nhung ma déy 1a radio no khac han véi ci tinh chat ma em biét rdi. Ciing
phai theo ddi cai phan mg clia ciia nguoi nghe, cua thinh gia rdi ciia 6ng lanh dao dé gop
v vé c4i tiéu chi lya chon tin nhu thé nao, rdi cai do dai ngén mdi cai tin ctia bao nhiéu
gidy thi nguoi ta s€ phu hop vadi théi quen nghe ctiia nguoi ta hon. Bon anh cling phai lua
ra nhimng céi r0i s& dua vao dan dan. Lic dau, minh chi c6 tin khong rdi nhimng cii 4m
nhac nén nhac cit théi minh s& phai dua vao nhimng céi file quang ba Minh hiéu nhu 1a
nhiing cai day dé cho no ting cai tinh hap dan cia cuia chwong trinh ciing nhu dé nguoi ta
biét dén chuong trinh nhiéu hon. Cai ddy minh ciing vira lam vira lya. Thyc ra 1a kho khan
nita 1a vi 1d méi ma thi cai sy quang ba ciing chua rong nén 1a ciing phai tinh than 1a huy
dong. Ngoai nhiing cai quang ba & trén bao, trén truyén hinh, trén 4n phdm cta anh quang
ba cho. Vi du nhu 12 nhém bao nhan dan gi6i thiu nay trén radio day thi minh ciing phai
ty quang ba trén mang xd hoi, mdi ca nhan lam ciing phai tu public cai san pham cua
minh lam ra dé 1am sao né lan téa. Nhiéu nguoi ngudi ta biét dén cai Bao Nhan dan hon.
Con lai thi sau nay thi tong bién tap ciing chi dao, bon anh ciing c6 mot cai ctra s6 & trén
bao nhan dan dién tir. Cira s6 dy thi n6 s& gdm goi 1a radio thi nd ¢6 2 phén 1a truyén
ngén va tin tc. Ctra s& déy 1a dinh ¢d dinh & trén Bao Nhan dan dién tr thi thi cai lugng
view vao day no s& kha quan, n6 ciing s& nhiéu. Céi nita 1a ngudi ta ciing c6 thé nghe truc
tiép duoc & trén day. Bén canh cai nhimng cai app ma gan vao dién thoai 14 cac thi... ddy
thi 1a kho khan. Thi 2, lién quan dén cai mirc d6 phi d6 quang ba cta chuong trinh cua
minh. Ban dau la nhu thé!

Ciu héi 4: Anh c6 nghi rang la viéc trinh bay giao di¢n & trén trang podcast thi
né cé anh hwéng nhiéu dén vigc thu hiit ngwoi nghe podcast hay khong? Theo anh thi
giao dién nhw thé nao sé thu hiit dwgc cong chiing nhit?

Trd loi: Céi giao dién giao dién ngudi nghe podcast thi ¢ ddy anh thay theo nhan
dinh chu quan cuia anh théi 1a nd dang dang phu thudc vao cac cai ha ting minh ddy nhan
khéac nhau. Vi dy, trudc day bon anh lam mot cai podcast thi n6 chua cé céi nhu 1a chinh
téng bién tip ddy, Lé Ptrc Minh 1 chi dao, mdi cai ban tin ndé phai c6 mét cai anh

thumnails 4y, né nho. Ttrc 1a minh s& chon trong ca mot diy cac cai tin khac nhau ddy thi
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s& chon mot céi tin chu dé dé chon ldy mot cai anh d6, dé khi ma trinh bay 1én 4y ngudi ta
nhin thay khong phai chi 1a né nhung ma vi du nhu 14 ban tin radio Nhan dén ngay 30
thang sau 2023 ding khong? Nhin n6 rat 1a kho khan! Dau tién 1a minh phai giat tit, tirc 1a
trong céi ban tin ngay hém nay, dwong nhién van phai c6 ngay thang rdi, nhung ma cai tin
ma minh cam thiy 13 nong nhét, hot nhét trong cai ngay hom nay 1a gi? Vi du nhu 1a bé
mac quéc hoi chéng han hodc bé mac quéc héi gap tir 5 hoi khoa 13, khoa 15... hay 1a xét
XU vu an canh sat bién tham 6 tai canh sat bién Viét Nam... Cai thir nhét phai dat moét cai
dong tin ndi bat duoc 1én. Cai thir 2 phai c6 mot cai anh chu dé vé mét cai tin néng nao do
trong ngay hom nay dé nguoi ta khi nguoi ta luét mang hodc ta da trich xuat ay, nguoi ta
nhin thiy né s& hap dan hon la viéc chi c6 mdi mot cai dong tin dong chir don thuan 1a
ban tin ngdy ndo, ngdy nao. Dung la nhin trén ca mot cai ctra s6 Ay thi khi mdi cai ban tin
n6 c6 mot cai anh 1a mot cai cai dong dong title thi né thu hit cai click ciia ngudi ta nhiéu
hon minh thay cai d6 diing. Thém nita 1 mdi cai ha tang thi né c6 mot cach trinh bay
khac nhau. Néu ma em nghién ctru ddy, em thiy rd rang ciing nhu spotify thi né trinh bay
kiéu nhu thé nay, sao Cloud né trinh bay kiéu thé kia, luc thi ngang lac thi doc. Puong
nhién minh ciing s& phu thuéc mot phan vao cai viéc ma minh dé yén ha tang nao. C6
nhiing cai n6 sé trinh bay n6 s& dep vé ha ting nay nhung véi ha tang kia né giao dién n6
hoi khac, c6 khi né chua phit hop. Bon anh ciing chua ca nhan héa dé cho tit ca cac ha
tang thé nhung ma véi nhimg cai ma minh chu dong dwgc. Vi du nhu 13 & trén cai trang
nhandan.vn, bdo dién tir Nhan dan thi 13 cai trang ddy 14 ctia bao nén minh cha dong duoc
vé thiét ké, cai 6 ctra s6 cho radio Nhan dan, minh s& thiét ké cho mau dep hon, minh s&
cho né rong rai va phan mang truyén ngin, tin tirc va trinh bay cac thir. Xem né sé to hon,
d& dang hon thi riéng cai ddy cia minh chim soc dwoc. Thé con lai nhitng céi ha ting cua
nude ngoai ma phd bién thi minh ¢d gang lam sao dan dan kiéu c4 nhan hoa, customize dé
cho né phi hop véi ca cai ha tang cua ho va rd rang 1a my thudt, trung bay ma anh huong
rat nhidu dén sy thu hit thinh gia, bén canh yéu t6 noi dung thi cai day xac nhan dung 1a
nhu vay.

Ciu héi 5: Ban tin ciia minh thi nguon tin hién tai, minh dang chuyén thé bién
tdp thi truyén hinh la chii yéu diing khéng anh?

Trd loi: Truyén hinh 1 phin nhimg cai phong sy véi nhitng cai kiéu bon anh. Néu
em nghe thi n ¢6 cai cudi nd hay c6 cai phong su xong s& cau chuyén 4y thi thuong 1a 1ay
cai phong su truyén hinh. Thé nhung con cai ngudn tin thi rt 1a da dang, boi vi ban than

bon anh dé 1am mét ty thoi sy thi cling phai c6 rat 1a nhidu ngudn tin. Thir nhat 1 ngudn
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tin ctia phong vién cta chinh bon anh khai thac nay, cai thir 2 1a ngudn tin cua thong tan
xa Viét Nam nay. 3 1a nhiing cai ngudn chinh thdng khac, cac cai bao dién tir chinh phu
VOV, tham chi 1a cong thong tin dién tir bo cong an... Thc 1a & day, tat ca nhiing cai
ngudn thong tin chinh théng hodc dugc phép hoat dong ¢ cung cip ¢ Viét Nam. Hay la
nhiing cai tin tic qudc t& ma bon anh mua ban quyén thi n6 xi Viét Nam tir Reuters tir AP
thi minh s€ khai thac cai déy, duong nhién minh phai c6 su chon loc, bién tap theo cai ti€u
chuén chinh trj rdi nhiing cai dinh hudng ciia minh. Nhung ma cai ngudn tin thi rat 1a da
dang. Bén canh tin truyén hinh, anh hoan toan khai thic nhing cai nguon tin chinh théng
khéc.

Ciu héi 5: Theo anh thi dé podcast phdt trién va thu hit dwec nhiéu ngwoi
nghe hon nita, theo anh can nhivng gidi phdp nao?

Trd loi: Anh nghi 1a tuy bon anh ¢ day la cai bén khong phai lam chinh 1a podcast,
thé nhung ma ciing nhin thay cai tiém ning ctia né rat 1a 1on. Vi du nhu 1a thoi gian qua
thi postcards cta radio, cia Bao nhan dan vé phan tin ttrc thi & bén Google podcast thi n6
nam & trong top 10 cai phan tin tirc tiéng viét c6 nhiéu nguoi nghe nhat chang han, hay 1a
khi bon anh déy thir 1én YouTube thi anh 1én YouTube thi thi ciing da c6 thé bat duoc ché
d6 kiém tién, tirc 12 khi ma n6 c6 luot view khing ma c6 thé bat duoc ché do kiém tién va
twong lai n ciing rat 14 phd bién. Tuong lai ciia no thi anh thdy rd rang 1a bén canh cac
hinh thirc truyén thong khac, né rd rang 1a mot cai hd tro thém cho cac cai 4n pham cua
bao Nhan dan ciing nhu Nhan dan ciing c6 d6i tuong riéng cua no. Cang ngay cang dong
thi cai xu huéng di chuyén, xu huéng nim bét théng tin nhanh gon thi n6 anh thay 1a rd
rang n6 cang ngay cang phd bién. Nguoi ta deo tai nghe, ding smartphone va di chuyén
trén Oto trén xe buyt, tham chi ké ca di xe may van c6 thé nguoi ta nghe duoc. Néu ma
ngudi ta ciing can nghe nhiing cai thong tin noé ngan gon moi lic, moi noi thi xu huéng
day 1a c6 moi lic ndo ciing xem hinh duoc. Thi dé phat trién hon thi anh nghi 1a thir nhat
1a noi gi thi néi. Noi dung van 1a vua, ding khong? Nhung van 13 vua thi chiing ta ciing
van phai dau tu cho nd. N6 khong phai 1a cai thir copy ndi dung tir ban tin truyén hinh, n6
phai c6 céi lam doc 1ap hoan toan, né phai c6 dinh hudng va tinh chét riéng cua nod, chon
loc thong tin dé no phai that sy 1a khac biét, phai dung véi ca céai nhu cAu cua nguoi nghe,
1a thir nhat. Thir 2 13, nhu da ndi ¢ phan trén, trinh bay vé giao dién thiét ké né phai
chuyén nghiép hoa hon nira dé n6 s& sao ca nhan héa vao mdi cai ha ting nhu bon anh
chang diy mot phat thi 1én du cac ha ting khac nhau nhung tham chi 1a minh s& nghién

ctru dé minh thiy 1 nhitng ha ting nao nhiéu ngudi nghe nhét 14 thinh gia nhat minh dau
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tu cho né vé mat my thuat, vé mat giao dién dé dé cho no hép din va cubn hat hon khan
gia hon. Chtr khong phai 1a mot cai ban tin, mot cai anh minh day dén di 10 ha ting gidng
hét nhau, minh phai chon loc céi nao ma n6 dong thinh gia nhét? Minh théy la podcast
dong thinh gia nhat chang han hay spotify, ca nhan hoa riéng cho n6 thiét ké mot cai mot
céi trang riéng, anh riéng va nhing cai khac nira dé kéo khan gia kéo thinh gia. Va cai thir
ba nita thi anh nghi rd rang van phai dau tu quan trong nhat van 1a nhan Iyc thoi. Nhan luc
¢ day thi bon anh van 1a kiém nhiém... Chon nhitng cai giong doc ma that sy phu hop.
Phat thanh thi goi 1a an mic, ¢6 nhiing ngudi thi an hinh, ngudi thi an mic..., tham chi la
c6 thé 1a khong phai 1a MC truyén hinh nhung ma giong rat 1a phii hop vé6i phét thanh thi
minh phai phai chon loc dé bdi dudng, dao tao, dé ho doc cho minh t6t hon. Bon anh bay
gio van ding MC truyén hinh dé doc thoi, ciing c6 ban giong rat 1a tét, c6 nhiing ban thi
an hinh hon 1a an tiéng, ché“ing han thi cai chuyén nhan sy chéng han quan trong. Bén canh
viéc ma thanh vién 13 cai ngudi truyén cam himg truyén tryc tiép voi khan gia thi cai viée
bién tap thi ciing phai c6 cai doi ngii cang ngay cang chuyén nghiép hon, chon loc tét hon
hodc 1a c6 céi sy dao tao hang nam, boi vi cai xu hudng no s€ thay ddi. Xu hudng trén thé
gidi, ké ca vé bao chi, vé podcast, né s& thay doi hang anh nghi hang thang. Thyc ra la
néu ma co cai su cap nhat thi nén c6 nhitng khoa dao tao dé cho céc cai ban lam chuyén
vé podcast di hoc. Tham chi 1a nhitng cai chuyén gia tir Hoi Nha béo, tham chi chuyén gia
nudc ngoai ma sang c6 cai khoa phéi hop dao tao vé hoi nha bao di, ho cling sé giup do
ctia minh thi cai ddy 1a con ngudi. Thir 3 thi duong nhién 1a phai 1a k§ thuat. O day thi
nhu anh néi, ban dau anh ciing vira chay, vira xép hang rat 1 nhiéu cai cling da timg phai
doc bang dién thoai minh... thi sau niy co thé trang bi may moc no chuyén nghiép hon vé
thu 4m vé may, dung tai nghe roi nhung quan trong hét 1 bay gio phai ting cuong nhiing
cai phan mém ban quyén, ban quyén rat quan trong vira qua rdi cai thoi ma minh dung cai
ban crack cac thir, tham chi 1a nhac. Bay gio bon anh phai mua méy tram d6 1 nam dé co
cai nhac, nhiing cai nhac hiéu trong radio em. Boi vi bay gid néu ma minh khong ding
nhac ¢ ban quyén thi minh phat thi khong sao, binh thuong thi khong sao, nhung ma lén
nhiing cai ha tang nudc ngoai 1a ho canh bao ho chi 1én YouTube ra la bi danh giy ludn.
Thir nhét 12 né anh huong dén uy tin, thir 2 1a nd s& khong thu hat duwoc cai ngudn luc vé
quang cdo tai trg, dac biét 1a cai nguén Iwc ma kiém tién tir bén trén YouTube. Roi nhitng
cai cai von lugt view cao thi lai phai phai co nhau, cé ban quyén thi hién gid bon anh
cling c¢6 roi, nhung ma cai kho nhac né con han ché va minh mudn hay hon nita di minh

phai dau tu thoi, ci ddy lién quan dén kinh phi roi. Con thiét bi may moc thi di noi rdi,
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bay gid thir 2 nita 1a cling mudn 14 kiéu quang ba, lan toa nhiéu hon nita dé nguoi ta biét
dén cai cai ha tang, cai loai hinh thong tin ndy & cai noi gidi tré thi biét nhidu hon, thim
chi 1a nhitng ngudi trung tudi, nhimg can bd hon trudc nhimg thir nhu ngudi ta con chua
cap nhat phan mém, ban chwa cai nhitng phin mém dé nghe nguoi ta chua biét dén va sau
d6 lan téa dé ho ho ndm duoc cai kénh thong tin nay dé minh dugc ¢6 dong thinh gia hon.
Anh nghi day 1a mot s6 cai yéu t6 phan phat trién cai podcast.

Ciu héi 6: C6 mot 56 to bdo nwéc ngodi nhw The Guardian, hay The New York
Times thi ho sir dung hin mét dji ngii nhitng nguwoi thiét ké am thanh va sdng tic am
nhac, hiéu vwng dm thanh. Anh coé nghi viéc bao Nhdn dan ciing danh ngdn sdach thu
hiit nhitng dgi ngii nhw thé la mét diéu kha thi hay khong?

Trd loi: Thyc ra thi néu ma chuyén nghiép dugc nhu nudc ngoai nhu thé thi qua la
ly twong, boi vi 1a thaim chi mdi ban tin ho con ca nhan hoa cai Am thanh cho timg céi
chwong trinh dung khong? Phan tich 1a nhu thé, hién gid thi minh méi chi dimg & mirc d6
13 mua ban quyén véi nhitng cai nhac ddy 1a dé 1ap vao cai phan nhac hiéu nhu thé nao,
nhac nén cua nay, nhac két cua cai kia ra sao thoi chir con minh chwa c6 chuyén gia 4m
thanh dé minh tao ra hiéu ing cho tig ting cai ban tin dy. Cai ddy ai ciing mo wdc thoi.
M3di cau chuyén 1a néu ma n6 phat trién dén du dén mic do dé khong chi lanh dao ciing
nhu 1d moi ngudi ¢6 cai dau tu cho cho né nhu thé thi anh nghi diéu d6 hoan toan 1a rat 1a
t6t, hodc 1a c6 mot cai hinh thic ciing han nhu kiéu cong tac vién thi cac ban, nhiing
chuyén gia 4m thanh d4y & ngoai & bén truyén ngan, cai phan radio truyén ngin cua Bao
Nhan dan thi khong thé tit ca déu 1a ngudi & day 1am ma c6 nhimg cai chuyén gia doc &
ngoai, cac chuyén gia mix 4m & ngoai thi co ci cai sy phdi hop thoi, tirc 1a ngudi ta co
thé 14 1am thém cho minh cai phan ddy 1a dé cho no6 ting ci tinh hap dan cua cac cai
chwong trinh 1én thi minh hoan toan c6 thé moi nguoi, ngudi ta chi lam 100% céi day thi
vé tinh kha thi va vé chi phi thi ¢6 thé 1a chua du dé ngudi ta chi lam mdi bén minh. Néu
ma duoc nhu thé thi ciing rat 1a t6t. Anh nghi 1a néu ma 1a Iy tuong.

Cim on nha bdo di danh thoi gian tham gia trd 16i phong vin!

M3 nguoi tra 10i phong vin [NB2_ND]
- Ngay phéng vin: 12/05/2023
- Dia diém phong vin: Tru sé Bido Nhin Dén, 71 Hang Trong, Ha Npi

- Doi twong: Bién tdp vién
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NOI DUNG PHONG VAN

Ciu héi 1: Anh bdt dau lam podcast & co quan bdo chi tiv khi ndo?

Trd loi: Podcast hinh thanh ciing da dugc mot thoi gian tuong dbi dai, ban dau, n6
khong duoc coi 1a Podcast (nhu hién nay) ma chi dung lai ¢ viéc chuyén ddi cac bai viét,
bai phong vén tir hinh thirc phat thanh 1én trén bao dién tir. Toi bt ddu lam quen véi viée
nay trong khoang thoi gian tir nhitng nam 2012-2013 khi bao dién tir c6 thém phan “doc
bao giim ban”. Tai VOV Giao thong, viéc chuyén hoa thong tin ¢ ca hai dang 4m thanh
va text dugc ban lanh dao VOV thoi diém d6 xem nhu mot cach tiép can da dang danh
cho nhiéu dbi twong doc gia. Phan da 1a danh cho nhimng ngudi khong c6 thoi gian doc ma
van mudn nghe ndi dung théng tin. N6 so luge chi 1a 1 file Mp3 dwoc nhung vao ma va
chén vao ciing bai viét.

Céu héi 2: Piu la nhitng kho khan khi anh sin xudt podcast?

Trd Ioi: Khé khin 16n nhit hién tai theo minh khong c6 gi kho ca ngoai cai dbi
tuong tiép can. N6 13 1 cai th méi. Béo dién t& mat bao nhiéu nam dé dén duoc véi doc
gia? Minh nghi phai hon 10 nim. N¢ 13 ha ting 1a 1, nhung ma ha tang bay gio khong
phai vin d&. Ma van dé bay gid 1a ngudi tiép can. Nguoi tiép can né khong phai 1a dai da
sO. thi theo minh ddy 1a cai kho khan nhét. Ttc 13 1am thé nao dé né dugc nhiéu ngudi
biét dén nhiéu hon. N6 dugc lan téa nhiéu hon.

D6i khi minh ciing xem cai khao sat dém rating trén cac app thi minh ciing thay 1a
c6 nhitng céi vi du nhu la Radio tin tirc cua minh n6 cling 1én top 10 trén Apple Podcast
chang han. D6 ciing 1a mot cai dong vién. Tuy nhién thi nhin di nhin lai, nhu hém nay
minh ranh minh mé ra xem. C6 nhiing cai view chi tam 100 hodc 9 miy. Ciing khong
phai vui vé 1am. No6i dang 1a nhu thé. Con cai kho khin bay gio ddi véi Podcast ha tang
va ki thuat no khong con 13 van dé nira khi ma & VN minh né da phat trién nhu thé nay.
Cai khé nhat 12 n6 tiép can. Nhu minh d4 néi day la thi truong ngach, ma thi truong ngach
thi né rat kho bung nd. Ci bung nd ciia n6 sau nay nhu tong bién tip minh van hay néi
day 1a kte bao chi, thi dé tinh dén Podcast dé co kinh té thi n6 doi hoi sé phai 1a 1 tg rat
dai. DAy 1a cai kho nhat chi by gio khong con gi kho nita ngoai cai viée lauching nhu thé
nao ra ngoai thi truong dé cho doc gia, dé cho tham chi 1a khach hang tiém ning cua cai
kénh diy ho biét dén, va khi lugng lan téa nd du dong rdi 4y thi luc ddy méi lam dugc
kinh té. DAy méi 14 cai kho. Lam kinh té trén Podcast. Bay gid n6 ciing 1a 1 cai ddu chdm
hoi sau lwong ngudi ding. Minh biét 1a dén bay gid chi ¢ 1 cai Podcast cua dai Australia

c6 phét tiéng viét ¢ trén ha ting s6 14 ho c6 quang céo. Con lai thi minh chua thiy 6ng niao
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¢ quang cdo ca. Day ciing 1a 1 cai kho. Minh nhin thiy né twong ddi 1 gian nan. Minh
ciing nhin cai bai hoc ctia bao dién tir, n6 1a 1 tg cuc dai cho dén khi nguoi ding tiép can
bao dién tur, nguoi ta thanh thao dugc may tinh.

Bay gid Smartphone ai cling cd, nhung ma Smartphone bay gid nguoi ta dang
danh qua nhiéu thoi gian cho nhirng thir Social, mang xa hgi chtr ho chua can dén nhitng
cai day. d6 chinh 13 rao can kho khan nhat.

Ciu héi 3: Anh dinh gid nhw thé nao vé kha nang chuyén tii théng tin ciia
podcast so vdi cac phwong tién khdac nhw text, video, hinh dnh,.. trén bao mang dién
tir?

Trd loi: D61 v6i moi truong thong tin hién nay, viéc chuyén tai thong tin & dang
am thanh nhu Podcast duoc t6i wu kha nhiéu nho su phat trién cua ha téng vién thong,
thiét bi dau cudi va cac ung dung sinh ra kém theo. Vi vay, n6 1a mot hinh thirc song hanh
cung vGi cac dang thong tin khac nhu tex, hinh anh, video. Uu viét cua no 1a ban c6 thé
ling nghe thong tin bét ctr khi nao ban can ma khong can phai chii ¥ t6i n6 quéa nhiéu,
cham, click va léng nghe ndi dung ma ban muén, nghe lai, tam dung... n6 co thé duoc coi
1a loai hinh trung hoa dugc cac hinh thuc trinh bay khac trén bdo mang dién tir hi¢n nay.

O mot goc dd nao do, nd con ¢ thé nhin nhan rang Podcast con c6 thé gitip chung
ta tiét kiém thoi gian dé tiép can thong tin, nhu khi 1ai xe, khi lam viéc hodc don gian khi
minh khong mudn mét, tay phai hoat dong dé cham, click trén cac trang bao dién tu.

Tom lai, t61 cho réng, bt ct hinh thai thong tin nao dugc sinh ra déu co mot vai
tro nao do dé khién chung ton tai va phat trién. Su phat trién manh mé cua Internet, thiét
bi cam tay, phuong tién nghe nhin da ning phét thanh trén radio 1én mét budc cao hon d6
1a podcast. N6 thé hién dugc cac mit manh ma phat thanh truée dén nay dang con gip trd
ngai dé phat trién va ngay cang tiép can duogc nhiéu ddi twong doc gia hon.

Céiu héi 4: Quy trinh sin xudt podcast tgi toa soan bdo mang dién tir hi¢n nay
dwoc thwe hi¢n nhw thé nao?

Tra 1oi: Vé quy trinh san xuét Podcast hién nay né duoc thé hién & nhiéu cép do.
V6i su phong pht vé thiét bi dé san xuét ciing nhu quy mé va tam nhin cia timg toa soan,
cac dang podcast dugc san xuit & cac mirc d6 khac nhau tir don gian t6i phuc tap.

O muc do san xuét don gian, mot s6 don vi thuong chi st dung Al dé doc tin sau

d6 thyc hién cit ghép cho phu hop va upload truc tiép 1én cac ha tang Podcast.
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Mtic do cao hon thi ¢6 thé st dung giong doc cua PTV dé truyén tai ndi dung; cac
mirc d6 cao hon nita nhu doc; dung bang cic phan mém chuyén nghiép (Adobe Audition,
dalet...) dé chuyén nghiép hoa Podcast cia mdi co quan don vi.

C6 thé tom tat quy trinh san suit Podcast nhu sau:

- Bién tap tin (lga chon ndi dung thong tin)

- Chuyén hoé thong tin (MC; PTV) doc tin da dugc bién tap trén céac thiét bi thu

am (chuyén nghi¢p hodc don gian)

- Hau ky file am thanh: Cit got cac ndi dung da duoc doc, tuy vao muc do chi
tiét va ti mi theo yéu cdu dat ra ma c6 thé dung, chén nhac, hi€u ung am
thanh. .. dé hoan tat ban ghi hoan chinh

- Up file da dung 1én cac nén tang podcast nhu Soundcloud; Spotify; Apple
Podcast; Google Podcast hay m&i nhat 1a Youtube Podcast. ..

Ciu héi 5: Khi bién tdp tiv cdc nguon khdc dé chuyén thé sang Podcast thi theo

anh thi can cé nhitng luu y gi?

Trd loi: Vi true day 1a minh 1am phat thanh trude khi minh vé Truyén hinh Nhan
dan thi minh c¢6 6 ndm lam phat thanh. Thé nén 1a cai dic trung ciia phat thanh thi nhiing
cai viéc bién tap 4y thi minh ciing quan triét anh em nhung ma thyc ra né ciing chua vao
nép dugc dau. Minh chi ¢ ging hoan thién & trong kha nang cta minh trudce dé cho anh
em nhin thdy. Thi mot 14 trong bién tap phét thanh, nhiing con sb 1a phai lam tron. Vi du
nhu héi ndy ban c6 xem ban tin truyén hinh thi thong tin & trén truyén hinh c¢6 thé vi du
nhu 13 129,89% ching han thé. Nhung & phat thanh thi minh khéng nén 1am nhu thé, n6
rdi tu duy ciia nguoi nghe. Thé nén minh 1am tron hodc “Hon 129%”, hodc 1a “Xép xi
130%”. Pai khai 1a thong tin 1a phai lam tron. Day 13 vé mit con s6. Vé mit cdu tir Ay thi
minh sir dung nhiéu tir trong hinh hon dé cho ngudi nghe ngudi ta dé hinh dung. Péy thi
né 1a 2 c4i khac biét ma Phat thanh khéc véi truyén hinh va béo dién tir 1a sir dung nhiéu
cai tir tuong hinh hon 1 chut. Cai khau bién tap thi doi hoi khong kho. Nhung n6 doi hoi
1a 1 1a phai du thong tin, 2 12 d& hiéu nhét. Thi cai d& hiéu nhét 14 phai s dung nhing cai
tir ngit n6 phd thong, twong hinh nhidu hon va con s6 lam tron nhiéu hon. Ngay xua thi
goi 1a trong 1 cai tin phat thanh bon minh lam thi n6 van tuan tha theo kiéu & trong truong
day nhu nao thi minh lam nhu thé diy. Nhung ma bay gid céi tin phét thanh né dudi 100
chir, cang ngan cang tt, va cai thong tin minh khong dat cai yéu t6 SW1H 1én cao nira,
ma minh dt cai théng tin 1a: ngudi nghe ngudi ta can gi hay chi can nhu thé théi, tai dau

va nhu thé nao thi c6 thé trong 1 vai truong hop ngudi ta ciing khong can nita. Thyc ra la
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cai dé tiép can d& hon 1a minh 1am céi tin tirc né ngan di. Nhu bon minh dang quan triét
thi 1a 1 tin khong thé vuot 100 chit duoc trir truong hop dac biét. Vi du nhu 1a nhiing tin
vé Lanh dao va Nha nudc, nhitng cai tin mang tinh chinh tri thi n6 c6 cai quy dinh riéng.
Bén chit 12 & bao Nhan dan nd van phai tudn theo nhu thé. Minh cé thé bién tap cho no
dai hon 1 chiit. Va c6 thé vin phong phai giit nguyén. Thi dy 1a nhiing truong hop dic
biét. Tuy nhién ddi véi nhitng tin dan sinh, tin xa hoi, tin kinh té, tin tiéu dung né lién
quan tryc tiép dén ngudi dan thi bon minh luén luén 1a dé dudi 100 chit cho 1 tin. Lam
thé nao dé cai tiét tu ctia n6 nhanh nht c6 thé. Chu 18 dé, that ra la ngdy xua bon minh
6 1am 1 cai khao sat trén 1000 nguoi nghe. Thi céi thong tin ma ho tiép nhan Ay, chi
trong 10p d4u thoi 14 ho tap trung. Nhung ma dén phut thir 11 d6 di ma néu ma ban ctr 18
dé 1a ho s& 1 1a chuyén kénh, 2 12 ngudi ta s& khong tap trung vao diy nita. Nghia 1a minh
s& mét di 1 lugng ngudi nghe. Dan dén 14 lic nao minh ciing nhic anh em la c6 ging bién
tap ngén gon dé hiéu. T4t nhién 1a cai chit, cai dinh muc chit 100 cling chi 1a cai anh em
trong nghé dung dé trao d6i thoi. Con cai chinh 1a 6ng 1am thé nao thi ong lam, nhung ma
6ng khong duoc thira ndi dung. Dic biét 1a nhitng cai ndi dung ma ngudi ta khong can thi
khong can d& cap vao. Dy la cai ddc biét 1a Podcast nita.

Podcast nd c6 cai loi thé, tuy nhién 1a nd c6 1 cai mat dé canh tranh d6 1a rat nhiéu
don vi san xudt Podcast chtr khong chi 1a 1 nita. Cho nén 1a néu nhu 6ng khong san xuat
hay thi ngudi ta s& chuyén sang ngudi ta nghe Podcast khac ddc biét 1a Podcast ciia nudc
ngoai. Néu nhu ban 1am nghién ciru sinh thi ban s& biét. Minh thi minh ciing thuong
xuyén cap nhat xem la Podcast cua cac don vi dac biét 1a cia nudc ngoai éy nhu BBC
nay, r0i dai ciia Australia ho dé cap thong tin rat ngan. Ngudi ta c¢6 cai dic diém riéng dé
nguoi ta kéo khan gia vao. Thé thi bén minh ciing vy thoi, minh ciing s& phai cap nhat
nhu thé. Néu nhu minh khong chay theo dugc nhu thé thi minh s& mat doc gia thoi. Day
thi cai Podcast n6 1a 1 loai hinh méi, nén 1a vira 1am vira hoc n6 1a 1 cai rat 1a quan trong.
Nhimng cai Podcast cia BBC Tiéng Viét dui 1a noi dung ciia nd ciing khong phu hop dau,
nhung ma minh nghe dé minh biét rang 1a c4i xu thé cia nguoi ta dang nhu thé.

Ciu héi 6: C6 vé nhuw bdo dang dinh dong giita Radio vdi Podcast, khi trén
trang nghe podcast cua bdo Nhdn dan dién twr thi ciing dwoc goi la Radio Bdao Nhédn
din. Quan diém ciia anh vé vin dé nay nhw thé nao?

Trd loi: Radio thi nhu ngay xua bon minh dugc hoc va dugc ap dung & trong cai
viéc san xuét trude day 4y, thi ban chat cua Radio né gidng nhu 1 cai tién trinh dai cta ca

1 cai chudi thong tin. Con cai Podcast thi né 1a 1at cit cua céi tién trinh day thoi chir néu
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ma dé bao 1a danh ddng thi n6 chi gidng vé hinh thirc thé hién, vé cach thirc dwa thong tin
hay trinh bay thong tin. Thi minh nghi 12 Podcast n6 c6 cai diém khac biét ddy. Con Radio
thi, tit nhién 1a & trong phat thanh hién dai bay gio thi n6 ciing s& c6 nhimng ban tin ngan
nhu Podcast. Thé nhung ma vé cai trinh bay ndi dung thi Radio n6 dang c¢é 1 cai vudng la
tir cai quy dinh chung cho anh em san xuét thoi d6 1a nhudn but, thoi luong. N6 gidng nhur
truyén hinh 4y. Vi du nhu ban tin ciia 6ng 5p thi ong khong thé 1am qua duogc. Nhung ma
ong ciing khong thé 1am ngin duoc. Thi cai viéc ma bu thong tin dé cho di thoi luong thi
& Radio va truyén hinh né dang c6 cai viéc ddy. Thé nhung ma cai Podcast n6 nam ngoai
cai quy luat ddy. Podcast ngay hom nay anh c6 timg nay tin, anh c6 thé c6 9p thoi ching
han. Nhung ma néu nhu ngay mai anh c6 thong tin nhidu hon thi c¢6 thé 1én dén 11p ching
han. Ttc 1a n6 khong bi dinh tuyén vé mat thoi gian, thoi lugng. Va cai cach dé ma truyén
tai & Radio ho c6 ban tin hang ngay, theo gid va xuyén sudt trong ca 1 ngay. Nhung ma
Podcast thi cang day dugc nhiéu thong tin trong 1 ban tin thi cang tot boi vi cai luong doc
gia huéng dén nghe Podcast 1a nhimg ngudi it thoi gian. Nguoi ta khong thé ngdi ca ngay
dé nghe Radio giéng nhu cac 6ng ba cu & qué nghe ca ngay duoc. Tuc la ngay tir ddu khi
ma bon minh xay dung céai Podcast thoi sy la minh da dinh hudng réng la céi nay no
chang danh cho ddi tugng nao khic ngoai cong dan do thi it thoi gian, nhitng ngudi tréo
1én 6 t6 1 cai 1a nguoi ta s& xem xem 1 budi sang va chiéu hém nay c6 tin gi. Budi sang
ho can nghe tin gi dé ho: “a, hém nay c6 thay d6i mdi ddy chidu nay gia xing diéu chinh
chang han”. Tt 14 ban than cai Podcast né dang huéng dén cai chuyén 1 nguoi nghe can
gi thi bon t6i cung cip cai ddy. Hodc khong phai riéng Podcast cia Nhan dan ma Podcast
cia VNExpress, ctia bao Tudi tré ciing y vay. Ca Tudi tré voi VNExpress n6 khac hon,
khong tap trung vao 1 ban tin ma nguoi ta lam thanh nhiing cau chuyén ma nhiing cau
chuyén déy no giéng nhu 1 bai bao a. No tiép can dén 1 luong doc gia nhét dinh. Vi du
nhu 14 cai “ Giam 50% thué cho xe dang ki méi tu 1/7” chéng han, thi VNE va Tudi tré
ngudi ta tiép can bang cau chuyén, ban tin ciia ho chi c¢6 1 ciu chuyén diy thoi. Nhung
ma minh thi minh ¢ géng 1a nhiing cai cdu chuyén ddy n6 da co cai 1oi giai & nhing cai
phuong tién khéc rdi thi bon minh chi ciing cip 1a 1/7 nhu nay, giam 50% ddi v6i nhiing
xe nhu nay thi cai gia ma nguodi ta mua 1 chiéc xe thi chi con timg nay théi. Tic 1a cb
ging 1am thé nao dé cung cap nhiéu thong tin nhat.

Va cai thoi lugng cua ban tin cia bon minh dic biét 1a cai Podcast budi sang thi
bon minh chu trong nhiéu nhét dén cai viéc 1a han ché t6i da tin chinh tri, tin ma nhu bén

minh van hay goi vui 1a tin cing cu. Day la vi¢c phdi lam cta bdo Nhan dan vao budi
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sang. Minh chi quan tam dén tin dan sinh thoi, khong dé cap dén tin chinh tri ma chi tap
trung vao dén sinh, nhitng cai anh huéng truc tiép dén doi sdng cua ngudi dan. Va ddy co
thé goi 1a 1 cai khac biét so véi Radio truyén thong boi vi Radio vi du nhu 1 ban tin budi
sang cia VOV no cling du nhu 1 ban tin cua thoi su truyén hinh lam. C¢ tin chinh tri,
kinh t&, xa hoi, qudc t&. Thi ho ¢6 hin 1 cai chudi nhu thé kéo dai trong 30p ma 30p theo
minh danh gia thi s& danh cho ngudi c6 nhiéu thoi gian con Podcast thi khong. Podcast thi
trong 30p dy ban phai cung cip dugc it nhit 13 3 ban tin vé 3 linh vic khac nhau cho 3
nhom doi tugng khac nhau thi may ra ban c6 thé tdn tai dugc va phat trién, chtr con néu
nhu ban ma kiéu chi dimg lai & viéc tron vai thi khong thé lai véi Radio dugc, boi vi néu
ma gidng Radio thi né lai khong sinh ra Podcast. Vi Radio thi nguoi ta ¢ tam phii song
rong hon, nguoi ta phat trén song phi tuyén FM AM thi cai lugng ngudi nghe nhiéu hon
con Podcast thi né chi danh cho nguoi biét tiép can dén Internet thoi, theo nhur minh thay
cai ong Podcast nay thudc thi truong ngach, nén 13 néu mudn phat trién thi phai c6 nhiing
diém hon véi truyén thong thi méi ton tai duoc. N6 ¢6 cai gi hay hon? N6 ¢o cai gi doc
dao hon? Theo minh 1 nhu thé.

Céu héi 7: O cudi méi bén tin podcast ciia bdo Nhin din déu la 1 bai phéng su.
Khi trao d6i véi anh Son truwéng phong Thoi sw thi cé dwgc biét la phéng sw dé dwoc
chuyén thé tiv Truyén hinh sang ding khong anh? Thi khi lva chon cdc cdi phéong sw
dé xudt hi¢n 6 trong bdn tin Podcast nhw vy thi cé cdi tiéu chi gi khéng, thuwa anh?

Trd Ioi: That ra 13 minh ciing phai thira nhan 13 cai ban tin chiéu bay gio chi quan
Iy chung thoi. Chir con san xuét thi minh dé cho cac ban lam. Nhung luc dau ngay céi tiéu
chi ma minh dit ra y, ban c6 thé kiém tra lai nhitng céi ban tin dau tién 4y, thi nhimg cai
phong su cudi bao gid ciing 14 nhitng cai ban tin vin hoa rit nhe nhang. Tirc 13 xét vé mit
tiép can thong tin clia minh, thi quan diém ctia minh lic d4u thi vi thong tin né da ngan va
don dap rdi nén & cudi minh mudn c¢6 1 quing nghi. Thi cai phong sy cudi nd nhu 13 1 cai
moén an van hoa tinh than nhe nhe théi, khéng c6 cai gi cang thang qua. Thé nhung ma
dan dan thi cai viéc khai thac nhu anh Son néi ddy 1a minh chua du lyc chua du nguoi dé
di san xuit khai thac nhiing céi tin danh riéng cho Podcast. Cho nén minh budc phai
chuyén thé tir phong sy sang Podcast dé 1am nhe cai cong ctia anh em di, dan dén 1a viéc
bién tap hdi dau thi minh ciing kha 1a ki vé viéc chon dé tai. Cai dé tai budi chiéu noi
chung 14 minh thich nhiing cai d¢ tai dang van hoa, giai tri hodc 14 gi6i thiéu dén danh lam
thing canh, n6 nhe nhang. 1 1a cung cép dén cho ngudi nghe 1 cai quing nghi. 2 1 1 cai

kién thirc rit 1a nhe. vi du nhu 13 ho ¢6 thé di du lich, ho c6 thé nghe dén 1 danh lam qua



254

phong su va ¢ thé 1 lic nao day ho s& di du lich chang han. Thi ddy 1a cai tiéu chi dau
tién dé lam nhung ma trong qua trinh 1 thi sau 1 thoi gian vi du nhu ban tin Nhing ngay
gan déy thi n6 di theo xu thé nhidu hon ciing nhu cai chat liéu khai thac ctia minh né ciing
phai da dang nhiéu nita. Vi du nhu ngay hom nay trong cai qué trinh san xut thoi sy thi
no phai theo cai dong chuyén bién thong tin. Vi du nhu thong tin hom nay n6 chua co gi
ca thi ban khong thé nio khai thac thém duoc ding theo tiéu chi. Nhu hém qua 1a cac ban
phai khai thac vao cai viéc thi sinh di dy thi trung hoc phd théng chang han. mic du né
ciing chang phai ¢ tai gi nhe nhang dau, nhung ciing c6 nhidu ngudi quan tim va né ciing
mang tinh chét 13 thong tin cho nguoi nghe, 1a cai thong tin trudc ddy co thé 1a co roi,
nhung ma dé c6 1 cai nhin n6 toan canh hon chang han thi cac ban ciing chon nhiing cai
dé tai kiéu nhu thé dé dua vao cudi dugc. Tém lai 1a nd gidng nhu 13 1 céi lat cat nho
trong tién trinh thong tin trong ngay, thi cai nao né gan giii, dé tiép can thi bon minh sir
dung. Thi d4y 1a sau 1 thoi gian bon minh chay thi rit ra 14 cai phong su cudi ban chat nd
1a nhu thé. N6 chi can 1a 1 cai gi ddy dimg nang né qua. N6 c6 thong tin, c6 ich ddi vai 1
bd phan ngudi nghe. Con noéi dén twong lai thi do minh 13 dan phat thanh ddu tién nén 1a
ciing c6 nhiéu cai ma goi la suy nghi 1a ciing ¢6 luc né sé& bdo hoa, roi s& dén lic co nhitng
6ng s& 1am ban tin nhu thé nay. Bay gio thi chua, nhung ma roi dén 1 lac nao day thi nd
s& bdo hoa, n6 s& c6 nhimng don vi nguoi ta ciing lam. thi & day cai cong tac bién tap tot
bao nhiéu thi luong khan gia ciing s& cao bay nhiéu thoi. Nén la cling phai nghi dén cai
sau nay, vd nhu la phat trién né & cai mirc dd ma vira huy dong dugc strc manh tap thé dac
biét 1a dan thoi sw phong bon minh

Thi c6 nhitng ban tin vi du nhu ban tin Chinh sach, nhiing cai thong tin ma né
khong khé khan nhu tir cong thong tin Chinh phu hay 14 cac ngudn khac ma minh dwa n6
dén v6i ngudi dan gan hon 1 chut, tai vi cai chinh sach n6 di vao cudc séng nhu thé nao,
thi ddy ciing 12 1 cai ma kha nhidu ngudi quan tim. Nhung néi di noi lai thi tiém lyc cua
bon minh dén thoi diém hién tai 1 chua di dé thuc hién nhing y twong d6. Hodc 1a giai
tri chang han, gii tri ciing 13 1 cai mang kha 13 hay nhung ma no6i thé thoi chi bap vao thi
ciing vudng kha nhiéu vi du nhu ban quyén 4m nhac trén nén tang sb, hay 1a cac quyén tac
gia. Nhung ma nhing cai mang nhu thé thi n6 s& c6 thé di dai hoi dwoc. Ban chét 1a trude
day bon minh 1am bon minh biét. Vi du nhu & trén dai, dai c6 thé sir dung toan b¢ cac bai
hat cia Vn minh, nhung chi can nhung cai day 1én 1 méi truong sd nhu Facebook, Spotify
chang han thi bi danh ban quyén ngay. Diy ciing 1a 1 cai rao can dé Podcast phét trién.

Cai day cling phai la cai tinh dén nhung ma day mdi 1a céi tiém ndng, va minh nhin thay
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rang 1a c6 kha 1a nhidu cai Podcast clia nudc ngoai ngudi ta chi chay 4am nhac thoi, quang
c4o kha nhiéu. Do ciing 1a cai ma phai tinh, bon minh hién tai thi dang chay thuan. Tuy
nhién la tin trc thi chi 1a tin tirc théi con quang cdo thi s€ kéo sau. Chua phai la cai tinh
dén nhung ma phai 14 cai tinh duong dai roi, khong thé 1a bo ngan sach ra dé san xuit lién
tuc duoc. 2 nam vira rdi thi nhimng cai day ciing 1 cai ma bon minh tran tro.

Ciu héi 8: Anh c6 dé xudt gi (vé giong doc, cdch dén dit, thé hi¢n, nji dung
thong tin, thiét bi ky thudt trinh bay trang bdo,...) dé mét sin pham podcast trén bdo
mang dién tw tré nén thu hut cong chung hon?

Trd loi: Podcast hién nay cling dugc chia thanh nhiéu thé loai: Tin tic, doc truyén,
phan tich chuyén sau, hay trd chuyén — ddi thoai. Vi vay yéu cau dit ra cho mdi thé loai
cling khac nhau.

D6i véi Podcast tin tirc, thong tin can phai ngin gon, tiét tAu nhanh, thoi gian cho
mdi thong tin khong nén dai qua 60 gidy, trinh bay, thé hién loai ndi dung nay cin ding
nhiéu thong tin tao thanh chim dé giup ngudi nghe nim bat dugce nhiéu thong tin nhat
trong thoi gian ngén nhit. C6 thé str dung thém nhac nén dé tang tiét thu thong tin.

Déi vai cac dang Podcast khac, tuy theo thé loai thong tin ma c6 cach trinh bay
phu hop, tuy nhién ddi véi dang doc truyén; phan tich chuyén sau hay ddi thoai thi doi hoi
ky thuat xir Iy cao hon; giong doc, giong ké va din dit cAu chuyén cua PTV doi hoi
chuyén nghiép hon; 16i cubén hon (loai ndy van chua xuét hién nhiéu trong thoi diém hién
nay).

Vé trinh bay va thu hiit ngudi nghe, s& can thém mot thoi gian dé ngudi nghe hiéu
va quan tdm tdi cac dang Podcast hon vi du sao day ciing 1a mot hinh thic thé hién méi.
Khi ha tﬁng cac thiét bi dau cubi va ha téng vién thong, mang internet hoan thién thi c6
thé day sé 1a mot hinh thirc bao chi méi va s€ tao nén mot cudc dua ¢ cac toa soan bao chi
trong tuong lai.

Ciu héi 9: Anh dinh gid nhw thé nao vé trién vong ciia podcast trong twong lai
ciing nhw hwdng phat trién trong thoi gian t6i ciia to bdo doi véi ming podcast?

Trd loi: Trong giai doan hién nay, Podcast gidng nhu mot thir gia vi cia mdi toa
soan, c6 thé noi hau nhu toa soan nao cling co it nhat d6i lan thu nghiém loai hinh nay,
tuy nhién do viéc tiép can ciia doc gia van chua duoc danh gia day da (nguyén nhan 1a do
cac img dung cho Podcast khong phai do cac toa soan phat trién ma hau hét 13 tir nhiing

hang cong nghé 16n ciia thé gidi). Vi vay van chua c6 mot phan tich chinh x4c nao vé xu
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hudng tiép can thong tin tir Podcast hién nay. Tir cac thuc t& nay dan dén viéc cac toa
soan du c6 bét kip xu huéng nhung van chua duge doc gia tiép nhan mot cach day du.

Tuy nhién, trong tuong lai khi cac toa soan budc vao cudc dua thong tin, podcast
c6 thé tro thanh xu huéng boi s& dén lic nao d6, trén chinh cic trang bao dién tir s& co
nhirng ng dung chay podcast riéng, khong con phu thudc vao cac ing dung tir bén thir 3.
Nbi dung cta podcast phong phti hon ciing s& 14 mot tic nhan, mot nhan t6 day podcast
1én vi tri cao hon trong céch tiép c4n thong tin cua doc gia.

Cim on nha bdo di danh thoi gian tham gia trd 16i phong vin!

M3 nguoi tra 10i phong vin [NB3_ND]
- Ngay phéng vin: 8/5/2023
- Dia diém phong vin: online

- Déi twong: Lanh dao co quan bdo chi

NOI DUNG PHONG VAN

Ciu héi 1: Toa soan bt dau trién khai podcast tiv khi nao?

Trd loi:

Podcast “Radio Nhdn Ddn” la kénh phdt thanh trén nén tang sé ciia Bdo Nhdn
Dan, Co quan trung wong ciia Pang Céng san Viét Nam dwoc ra mdt vao thdng 8-2021,
khoi kénh bang Chwong trinh doc truyén (Radio Nhdn Dédn Truyén ngdn - rND truyén
ngdn). Radio la kénh non tré nhat ciia Bdo Nhdan Dén, nhung sw ra doi cia né danh dau
mét buéc trong viéc mé réng cdc logi hinh truyén thong da phiong tién ciia mét co quan
bdo chi hang dau trong cd nuée.

Ciu héi 2: Theo anh (chi), cé nhitng thuin lgi va khé khan nao khi trién khai
podcast trén bdao mang dién tu?

Trd loi:

Podcast la logi hinh phdt thanh theo nhu cdu, tirc la nguoi nghe ti quyét dinh
chon néi dung nao phix hop véi minh. Nguoi doc cé thé tim kiém néi dung ho wa thich chir
khéng can cho dén gio phat cé dinh. Nguoi doc 6 thé bi thu hit va déing ky theo doi mét
kénh vao thoi diém nay nhung cé thé bé bang khong truy cdp vao nhing lic khdc, thim
chi b6 theo dbi chi bang mét cii click chudt don gian. Cdc nén tang digital hién nay tich

hop tri tué nhan tao (Al) dé phan tich hanh vi va théi quen ciia ngwoi ding, tir d6 goi ¥
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nhitng ndi dung lién quan, théng bdo cho nguwoi sir dung khi c¢6 néi dung méi thudc chi dé
ma ho quan tdm hodc hodc kénh ma ho theo déi hodc dang ky. Nguwoi ding ciing c6 thé
chia sé, binh ludn, néu quan diém cua ho, va tir @6 co quan bdo chi cé thé diéu chinh
chién lwge ndi dung ciia minh. Nguoi nghe podcast da phan la tré tuéi. Theo bdo cdo ciia
Vién nghién ciu Bdo chi Reuters, da phan thinh gia podcast & Anh la duéi 35 tuéi. Pdi
phat thanh NPR ciia My ciing cho biét nguoi dimg podcast ciia ho tré hon dén 20 tuéi so
Véi thinh gid dai phdt thanh. Cho nén cé thé néi day la thudn loi ciia podcast khi trién
khai trén bdo mang dién tir, d6 la givip to béo tiép cdn véi doi tiwong cong chiing tré tuoi.

Nhueng trong moét méi truong canh tranh théng tin gay gdt, mét co quan bdo chi
khéng chi canh tranh véi cdc doi thii trong linh viee ciia minh, ma con phdi canh tranh véi
hang ty kénh trén moi nén ting dé thu hit s chii ¥ cia nguoi ding. Co quan bdo chi
chinh thong lai khéong thé chay dua bang nhitng néi dung khong lanh manh, cau khach ré
tién, trong khi nguwoi ding lén Internet ngdy cang thién vé xu hwéng gidi tri, trong dé
khéng it ngwoi sdan sang tiéu ton hang gic moi ngay dé xem nhitng video, nhitng chwong
trinh phdt thanh thdm chi vé b, héng chuyén showbiz, nhitng 16i song léch chudn, nhimg
vu cdi va, thach dau trén mang, v,v... Nghe theo nhu cau va cé thé chi dong twong tic
chinh la ban chdt cia cdc nén tang podcast, vi vdy cau chuyén ¢ day chi la viéc co quan
bdo chi ¢6 tdn dung dwoc nhitng ddc diém khdc véi phat thanh truyén thong dé dé c6 tw
duy san pham phit hop va tao ra nhitng san pham doi méi sang tao, chat lwong cao, 6
thoi gian song lau dai hay khéng ma théi. Pirng ldp podcast hay tao ra mét chwong trinh
nao dé nhw kiéu chay theo mot nhdt thoi, ma hdy suy nghi nghiém tic va chuyén nghiép
VGi méi san pham cia minh, va dong nhién phai coi viéc phuc vu thinh gia la trén hét.
Pdc biét, nguoi tré luon trong doi nhitng diéu méi mé, nén co quan bdo chi cing phdi
lién tuc doi méi néi dung, déi méi cach thirc thé hién.

Céu héi 3: Anh (chi) dinh gid nhw thé nao vé kha ning chuyén tii thong tin
cua podcast so vdi cac phwong tién khdac nhw text, video, hinh dnh,.. trén bdo mang
dién tir?

Trd loi:

Mbi phwong tién déu c6 thé manh riéng, thé manh ciia podcast la kha nang truyén
ti thong tin bang giong néi, tao dwoc si gan gili voi cong chiing.

Céiu héi 4: Quy trinh sin xudt podcast tgi toa soan bdo mang dién tir hi¢n nay
dwoc thwe hign nhw thé nao? Pji ngii sin xudt ra sao thwa chi?

Tra loi:
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Péi véi podcast Ban tin thoi sw hang ngdy, ching t6i san xudt tai Trung tam
Truyén hinh Nhdn déan. Con podcast Poc truyén va Dan téc ton gido thi hién bdo hop tdc
sdn xudt véi mét nhom cong tac vién bén ngodi, dwa trén nhitng yéu cau cia toa soan.
Nhém céng tac vién nay bao gom 5 nguwoi. Phdi trdi qua mét quy trinh duyét gom 3 cdp:
Sau khi san xudt xong, sé phdi giti cho kip truong phu trach sé dé nghe duyét lan 1,
triwecng ban phy trach duyét lan 2, va cudi cing la tong bién tdp duyét.

Ciu héi 5: Anh (chi) c6 dé xuit gi (vé giong doc, cich déan dit, thé hi¢n, nji
dung thong tin, thiét bi ky thudt trinh bay trang bdo,...) dé mét sin phdam podcast trén
bdao mang dién tir tré nén thu hut cong chung hon?

Trd loi:

Radio Nhdn Ddn hién nay sir dung nhiéu giong doc khdc nhau — giong nam, giong
nit, giong mién bdc, giong mién nam, nhitng giong doc dd noi tiéng va nhitng giong doc
maoi , tham chi trong nhitng van ban sang tao dac biét chung toi moi chinh tac gia cua no
thé hién tac pham dé tang s twong tdc, giao lhwu gista tde gid cung cong ching. Vi cdch
thire nay, chiing t6i tin sé déap iing nhiéu gu khdc nhau cia thinh gia. Mot diém déc ddo
nhdt cia cdc podcast trén Radio Nhdn Dan la sau méi truyén ngdn déu cé 1oi binh ciia
cdc nha van, nha tho, nha phé binh néi tiéng — diéu hiém c6 trén thi truong sdach néi hién
nay. Moi thinh gid ¢ cam nhdn riéng vé tic pham, nhung khi nghe loi binh ciia cdc
chuyén gia, ho cam nhdan dwoc mot goc nhin chuyén mon cao hon, dwoc khai mo nhiéu
diéu thii vi va y nghia hon.

Céiu héi 6: La ngwoi qudn Iy, anh chi dinh gid nhw thé nao vé trién vong ciia
podcast trong twong lai ciing nhw hwdéng phdt trién trong thoi gian t6i ciia to bdo doi
voi mdng podcast?

Trd loi:

Poc truyén chi la buede di dau tién, diea trén nguon tai nguyén cé san véi nhitng
loi thé c6 san cua bdo Nhén Dan. Chung toi da co mot chién lugc dai han va nhitng ké
hoach ngdn han dé mé réng ndi dung trén kénh podcast ciia bdo — va chdc chdn phdi theo
cach thire t6 chirc méi mé, khdc biét véi nhitng gi dang cé trén thi trieong Viét Nam von ¢
quy mé phdt trién so khai. Quan diém ciia chiing téi la phdi dwa tw duy san pham vao qud
trinh ra quyét dinh va chon lwa ndi dung. Bat ké cdi gi dwa ra thi trieong thi ciing phdi
tham do nhu cau va thi hiéu, chon dwoc ding tép nguoi dimg roi thi phdi ldp quy trinh dé
tao ra san phcfm chat luwong cao, tham chi co sy khdc biét ro rang so voi cdac san phcfm

cung thé loai, cing phdn khiic trén thi trieong. San pham dwa ra roi thi phdi nghi dén
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chuyén cham séc khach hang dé nam bdt phan hoi ciia ho, tiép tuc cdi thién va cdi tién
chat lwong san pham. Bén canh dé, phdi nghi ra nhitng san pham sdng tao méi, nham dén
nhitng tép khach hang méi, chiv khéng thé chi bam ldy mét san pham, cho dit dat dwoc
nhitng thanh céng nhdt dinh. Hién nay ching téi da dwa Radio Nhdn Dén 1én nhiéu nén
tang nhw Apple Podcasts, Spotify, Google Podcasts, SoundCloud va YouTube — déu la
nhitng nén tang quen thudc véi ngwoi ding Viét Nam. Con cé nhitng nén tang khdc nhu
iHeart Radio, Castbox, Acast, Pocket Casts, Stitcher hay Amazon Music nhung chwa phai
la wu tién cua chung toi.

Cim on nha bdo di danh thoi gian tham gia trd 16i phong vin!
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PHU LUC 7
BIEN BAN PHONG VAN SAU NHA BAO
BAO PIEN TU VNEXPRESS
M3 nguoi tra 10i phong vin: [NB1_VNE]

- Ngay phong vin: 9/5/2023

- Dia diém phéng vin: online

- Déi twong: Lanh dao co quan bdo chi

NOI DUNG PHONG VAN

Ciu héi 1: Toa soan bt dau trién khai podcast tiv khi nao?

Trd loi:

Thang 10/2020

Ciu héi 2: Theo anh (chi), cé nhitng thudn lgi va khé khan nao khi trién khai
podcast trén bdao mang dién tu?

Trd loi:

Thudn lgi 1ém nhat d6 la cé thé tan dung duwoc luong cong chung san ¢é trén to
bdo. Nhitng loi thé tiép theo d6 la gid thanh dau tw khéng qud ddt do dé trién khai cac
trang thiét bi phuc vu cho san xudt podcast.

Khé khan khi trién khai podcast trén to bdo mang dién tir cé chang chi la tim nhén
liec ¢6 ndng lwe phit hop cho viée san xudt podcast, am hiéu vé viéc san xudt bdo chi bang
am thanh.

Céu héi 3: Anh (chi) dinh gid nhw thé nao vé kha ning chuyén tii thong tin
cua podcast so vdi cac phwong tién khdac nhw text, video, hinh dnh,.. trén bdo mang
dién tir?

Trd loi:

Piém manh cia Podcast la truyén tai ngi dung bang voice ciia ngudi trong cudc
dem lai cam gidc chan thét ca vé cam xiic lan do uy tin cia thong tin.

Céiu héi 4: Quy trinh sin xudt podcast tai toa soan bdo mang di¢n tir hi¢n nay dwoc
thwc hién nhw thé nao?

Trd loi:

Podcast o VnExpress tudn theo quy trinh lam viéc cua ca toa sogn.

- Phéng vién bdo cdo dé tai lén trudng ban.

- Trudng ban phé duyét, xin ¥ kién déng gdp cia cdp trén.

- Phong vién tac nghiép
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Viét kich ban

- Gui truwong ban gop y, chinh swa, duyét

- Dung thanh bai

- Guri tiép cho trwéng ban duyét.

- Dang tai.

Ciu héi 5: Anh (chi) cé dé xuit gi (vé giong doc, cich déan dit, thé hi¢n, nji
dung thong tin, thiét bi ky thudt trinh bay trang bdo,...) dé mét sin phdam podcast trén
bdao mang dién tir tré nén thu hut cong chung hon?

Trd loi:

Podcast chi truyén tdi qua dm thanh, nén trude tién luén phai dam bdao chat leong
am thanh tot, dé nghe, phé théng. Cdch dan ddt phdi tw nhién, dé hiéu.

Céiu héi 6: La ngwoi quén Iy, anh chi dinh gid nhw thé nao vé trién vong ciia
podcast trong twong lai ciing nhw hwdéng phdt trién trong thoi gian t6i ciia to bdo doi
voi mdng podcast?

Trd loi:

Nhiéu chi dau van cho thay dw dia phat trién cia Podcast trong tiong lai. Véi
quan diém ldy doc gia lam trung tam, hudng di tiép theo ciia VnExpress Podcast van sé
bdm sdt vao nhu cau ciia nhém thinh gia minh dang phuc vu.

Cim on nha bdo di danh thoi gian tham gia trd 16i phong vin!

M3 nguoi tra 10i phong vin [NB2_VNE]
- Ngay phéng vin: 8/5/2023
- Dia diém phéng vin: Qua di¢n thoai
- Déi twong: Bién tdp vién

NOI DUNG PHONG VAN

Céu héi 1: Anh (chi) bit diu lam podcast 6 co quan bdo chi tiv khi nao?

Tra loi:

Tir thang 10/2020 dén nay.

Céiu héi 2: Hi¢n nay podcast ciia VnExpress do b phin nao sin xuit? Ekip
nhdn sw lam podcast c6 bao nhiéu nguwoi?

Tra loi:
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Hién nay, Ban Podcast la bg phdn san xudt podcast cho bdo dién tir VnExpress.
Nhén sy cieng (Ki hop dong) la 7 ngueoi, eong tac vién c6 5-6 ngueoi,

Ciu héi 3: Vai tro ciia méi ngwoi trong ekip nhw thé nao?

Thiee ra la hién nay thi hau nhw la 1 nguwoi sé phdi lam tat cd cdc cong doan.
Nhung ma ¢6 1 s6 podcast nhw “Hop den”, “Gidi ma” thi sé c6 nhiéu hon 1 nguwoi sin
xudt, thi ¢é ngueoi lam kich ban, ngwoi dung, ngwoi dan. Chi ¢é 2 chwong trinh ddy théi,
chir con lai hau nhu la moi nguoi ty san xudt déc lap hét.

Ciu héi 4: Hién tai, Ban Podcast dang sin xudt nhitng podcast nao, véi tin
sudt ra sao?

Trd loi:

O mang thoi sw, c6 3 podcast la Vn Express hom nay, Diém tin va Ho néi gi?. Tan
sudt la moi ngdy 1 so. Riéng véi podcast Piém tin, ching téi cdp nhdt 4 lan trong 1 ngay.
Ngoai ra, voi podcast Ho noi gi? thi luc nao co cai gi hot thi lam chir no khong co dinh ki.

Péi véi bai phéng su/ phéng vin, ching téi san xudt moi tuan 1 sé, véi cdc
podcast: “Ban on khéong?”, “Tham thi”, “Tién lam gi”, “Tai chinh cd nhdn”, “Hop den”,
“Gidi ma”. Con 1 s6 chiong trinh khdc nhie “Ly hén”, “Téi trong gwong”, “Chuyén di
lam”, ... thi dd déng, khong con san xudt méi tir nam 2023.

Ciu héi 5: Ddanh gid ciia linh dao ban va phéng vién vé chit lwong cic Podcast
do bdo sin xudt nhw thé nao?

Trd loi:

A cdi @6 thi luén luén chir a. Vi du nhw Thoi sw thi ngay ndo ciing danh gid. Panh
gid né nhw thé nao. Khéng phdi la bdi nao ciing danh gia chi tiét nhing ma nhin chung la
méi bai 1én déu c6 danh gid. Moi ngdy déu hop theo Ban thi Lanh dao déu nghe va danh
gid hét. Con Chwong trinh bai phong su/ phong van khdc thi c¢é thé la van cir chay déu
déu nhw thé. Néu cé van dé gi thi thém gi thi thém, moi nguoi van can thiép vao binh
thwong nhw 1 cai bai binh thuong thoi.

Ciu héi 5: Theo anh (chi), cé nhitng thudn lgi va khé khan nao khi trién khai
podcast trén bdao mang dién tu?

Trd loi:

Thuan loi:

Vi Podcast van phat hanh trén nén tang web co san nén sé tan dung dwoc mot

lirong cong chiing nhat dinh. Khi d6, Podcast sé ¢6 mét loi thé la c6 nhing thinh gid cé
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san, ho la nguwoi tiép nhdn, dong thoi ciing la nguoi danh gid, dwa ra nhitng chi sé dé thé
loai méi ndy c6 thé diéu chinh phit hop hon véi thi hiéu cia sé dong.

Podcast trén thé gici da phdt trén tir lau, minh di sau c6 thé hoc héi va dic rit
kinh nghiém tu do.

Vén nén tang web cé cong cu dé do luong cdc chi s6, vi vy day ciing la loi thé dé
Podcast tir diéu chinh va phdt trién.

Kho khan:

La mét phirong tién méi, c¢é thé nhiéu nguoi chiea biét dén, déc biét la cong ching
16n tuéi.

Luén phai canh tranh voi cac phuong tién khac nhw video, text, hinh anh,... Nhitng
phirong tién nay van lién tuc phdt trién va sdang tao dé thu hit sw chii ¥ ciia cong chiing.
Tdt nhién nhitng phiong tién ndy von di cé ché dirng va thé manh riéng cia né - nhiing
thé manh ma Podcast khong co duoc. O Viét Nam chira ¢é nhiéu théng ké, sé liéu, nghién
citu vé Podcast, vi vy dé né thuc s cham dwoe nhu cau cia cong ching ciing khong
phdi dé.

Vé khé khan véi ban than méi phéng vién trong qud trinh thiee hién podcast thi do
ddc thit lam Podcast vé bdo chi nén la ép trén cdi nén tang ma ngudi ta da quen doc quen
xem roi thi ¢é thé ¢6 mét bé phan doc gia la ho khong muon nghe, ho khong muon tiép
cdn véi dang nghe. Thi ¢6 thé la khé & cdi doan ddy nhdt. Béi vi minh ¢ lam hay hay
minh c6 né luc nhw thé nao thi van khong cham duwoc dén cdi nhu cau ciia ho thi buéc
minh phdi tim cdi doi twong bén ngodi — nhitng ngwoi ma thich nghe, can nghe

Céiu héi 6: Anh (chi) dinh gid nhw thé nao vé kha ning chuyén tii thong tin
cua podcast so voi cac phwong tién khdac nhw text, video, hinh dnh,.. trén bdo mang
dién tir?

Trd loi:

Khé c6 thé so sanh khd néing truyén tai théng tin ciia Podcast véi cac hinh thire
khdc nhie text, video, hinh danh, ... Vi méi mot hinh thike lai ¢é nhitng thé manh riéng trong
tirng linh viee, dé tai va cdch tiép cdn. Véi nhitng linh vuc khoa hoc, van dé phirc tap,
nhiéu tang 16p can phdi mé xé, can hinh dung triwc quan qua sé liéu, Podcast khéng phdi
la doi thi véi text, Interactive/Longform. Hodc mot $6 van dé can cé hinh anh minh hoa
thi Podcast hoan toan 1ép vé so véi Hinh anh, Video. Tuy nhién, theo téi, Podcast van cé

cho dirng cua no ¢ 2 mang dé tai, linh viee: cau chuyén va dién gidi.
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Vidy 1: Véi dé tai “Vi sao nhiéu lao déng rit BHXH mét lan”, khi phong vin
bang text sé chi thdy dwoc thong tin, khdng cé nhiéu cam xiic, si tran tré va tam quan
trong ciia van dé dé doi véi méi nhan vat. Tuy nhién, khi phong van bang Podcast, tdt ca
nhitng kho khan, tran tro, tham chi sy bat luc, birc xiic sé hién hién lén mét cach sinh
dong, ré rét. Mot vi du nhé dé thdy, dit chi ciing néi mét ngi dung, nhung truyén tdi bang
Gm thanh sé t6i wu hon rat nhiéu so véi cdc loai hinh khéc. T wong tw nhuw vay, Podcast
luén wu tién chon nhitng dé tai cé cdc cdu chuyén dé khai thdc.

Vi dy 2: Véi dé tai “Chinh sach thué thu nhdp cd nhdn dang gdp phdi van dé gi”.
Vin dé thué thwong mang tinh khoa hoc, khéng phdi ai ciing hiéu mét cach ném na né
nhi thé nao, né dang gdp phdi van dé gi. Méc dii Podcast khéng phai la hinh thire duy
nhdt cé thé lam tot d@é tai nay, nhwng phdn tich bang giong néi mét cach ném na, dé hiéu
sé gitip thinh gia dé hinh dung van dé hon, thay vi doc théng tin qua text. Twong tir voi
nhiéu dé tai khdc nhw vé dat dai, doanh nghiép, thi truong, cong nghé, sirc khée, chinh
sdch... Podcast van c6 loi thé la su dan da, ném na, khéng cau ky, givip bién nhitng vin
dé khé cirng, mang tinh han lam tré nén gan giii va mém mai hon.

Céiu héi 7: Quy trinh sin xudt podcast tgi toa soan bdo mang dién tir hi¢n nay
dwoc thwe hi¢n nhw thé nao?

Trd loi:

Thy thudc vao ting toa soan sé dwa ra quy trinh san xudt khdc nhau. Do dé, t6i
nghi rang né sé khong thé vieot thodt ra khoi nhitng quy tdc lam viée cia tirng toa soan. O
VnExpress, Podcast la mét ban déc ldp nhu cdc ban khdc, phdng vién sé ti tw duy dé tai,
bdo cdo véi trieong ban, tredng ban sé hop giao ban hang séng va xin ¥ kién ciia cdp trén.
Sau khi dé tai dwoc phé duyét, phéng vién sé truc tiép tac nghiép, phong van, ldy thong
tin, xdy dung bai bang text, giri cho trudng ban duyét ban text, sau khi dwoc duyét sé thuc
hién dan dyng. Ban dung xong sé tiép tuc dwoc giri cho truéng ban réi dang tdi.

Ciu héi 8: Mt sé to bdo nwéc ngoai sé c6 cdc nha sin xudt ém nhac chuyén
nghigp trong ekip sin xudt podcast, anh (chi) nghi rang mé hinh nay cé phi hop véi
diéu kién ciia to bdo anh chi dang lam khéng?

Trd loi:

Chiing 16i ciing da biét dén diéu d6. Nhung ma dé ma thuc hién ¢ Viét Nam néi
chung, VnExpress néi riéng thi ciing khong dé. Thir nhat la dé ¢é dwoc nhan liec ma ho
am tuwong va ki ndng cia ho nhuan nhuyén dé cé thé dam dwong dwoc thi ciing khéong dé

kiém. Thir hai la véi nhitng nguwoi nhw thé thi lwong phdi tra cho ho khd la cao. Ma bdy
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gio phéng vién di lam mot bai nhw thé tinh ra ciing khong c6 nhiéu nhudn bit lam. Thé
nén la néu ma moi mot vai nguoi chuyén nghiép vé san xudt dm nhac thi kha nang chi trd
cua toa soan khong du. Thir ba la co du viéc cho ho lam hay khong ciing la mot chuyén.
Tuee la bén nudc ngoai co thé la ho lam tng dcfy viéc va ho dwoc chi tra mot khoan xirng
dang voi trinh do cua ho. Tirc la cac cdi s6 Podcast né da cé sirc lan téa rat la 1ém roi thi
c6 thé la tra thém cho ho vi loi nhudgn tir s6 dcfy rat la nhiéu. Nhung ma voi minh thi
chung toi hién tai dé cé thé chi tra cho mot nguoi nhw thé thi ¢ thé néi sé khong duwoc
nhiéu ldm va véi cdi mike thi lao nhw thé thi t6i nghf la ciing khé dé tuyén ngwoi phit hop.
Va hién tai, ching t6i ciing tw nhdn thay viéc minh lam podcast van la may mo theo kiéu
thii cong, la mét ngwoi tie lam tat cd cdc buée. Thuce ra cdi nay ciing ¢é hai cdi loi, thiv
nhat la tiét kiém chi phi cho toa soan, thir hai la moi nguoi co thé tw trau doi, rén luyén
cdc ky nang khac nhau.

Ciu héi 9: Anh (chi) c6 dé xuit gi (vé giong doc, cich déan dit, thé hi¢n, nji
dung thong tin, thiét bi ky thudt trinh bay trang bdo,...) dé mét sin phdam podcast trén
bdao mang dién tir tré nén thu hut cong chung hon?

Trd loi:

Chiing t6i van thirong ngoi dé nghi vé cau héi nay. Con néu ma nghi ra roi thi
chdc ciing lam roi. Con khéng thi ciing c6 thé la chua lam. Chua dii ning lwc d@é lam va
dat dén cai mirc ma minh mong muén théi. Con thdt ra thi nhitng cdi ¥ twong thi minh van
dang dp 1 va van thuc hién. Thi ciing mong la sé c6 nhitng cdi ddi ngii ho thuc sw hiéu
biét vé Podcast va ho cing lam véi minh. Boi vi dé ma c6 thé dwa 1 cdi hinh thite méi vao
canh tranh véi nhitng hinh thire cii khdc, dwa né tré thanh 1 cdi gi d6 chuyén nghiép dy,
thi phdi can 1 cdi @i ngii sdng tao hon va nhitng ngueoi that sy hiéu vé né. Hiéu ¢ ddy la
Podcast, tike la phdt thanh két hop véi bdo mang. N6 khéng chi la bdo mang, né khéng
chi la phat thanh, né ciing khéng chi la Podcast nita. N6 la két hop tdt ca nhitng cdi ddy
thi né ciing doi héi khd la nhiéu thir tiv ki nang lam bdo dén ki nang lam am thanh.

Podcast co su than mdt, gcfn giii nén giong doc Podcast can phai mém maqi, tu
nhién, khéong giong nhir doc ban tin thoi sw. Vé cdch dan dat, tiry thudc vao ddc diém ciia
tirng show, timg van dé dé lya chon cdch dan ddt phit hop. Nha bdo/host phdi thuc sw
song trong cdu chuyén do, am hiéu twong tdn van dé thi méi dwa ra phwong dn dan dt

duoc, khong co mot nguyén tdac nao cu the.
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Vé cach thé hién ndi dung thong tin, nhw cé trinh bay & trén, Podcast ¢6 thé manh
vé cam xiic va sw dién gidi ném na, thé nén thong tin khi dwa vdo ciing phdi thit sw dé
hiéu, khi nghe phdi hinh dung ré dwge van dé dé, cau chuyén dé nhu thé nao.

Vé hinh thire, Podcast chi ¢é 2 thir la chdt lwong dm thanh va cdach trinh bay Title,
lead. Chdt lwong dm thanh khéng cé gi khdc biét so véi phat thanh truyén thong. Vi title,
lead, tiry thudc vao yéu cau cua timg co quan. O VnExpress, title, lead luén phdi ngdn
gon hét sirc ¢6 thé ciing ¢ thé la mét rdo can dé thu hit thinh gia.

Cim on nha bdo di danh thoi gian tham gia trd 16i phong vin!

M3 nguoi tra 10i phong vin [NB3_VNE]
- Ngay phéng vin: 11/5/2023
- Dia diém phong vin: online
- Déi twong: Phéng vién
NOI DUNG PHONG VAN

Ciu héi 1: Anh (chi) bit diu lam podcast 6 co quan bdo chi tiv khi nao?

Trad loi: 12/2020

Céiu héi 2: Podcast VnExpress hom nay va Diém tin bit ddu sin xudt tiv khi
nao?

Trd loi: VNE hoém nay 2020, Piém tin 2021

Céiu héi 3: Quy trinh sin xudt podcast VnExpress hom nay va Piém tin dwoc
thwe hign nhw thé nao? Vai tré ciia méi nguoi trong ekip nhw thé nao?

Trd 1oi: Quy trinh san xudt VNE hém nay: Mt minh phong vién lam hét cac cong
viéc:

- Lén dé tai

- Swon noi dung

- Lén cdau hoi

- Tim nhdn vét phong vin

- Ra bang PV

- Lén kich ban

- Cdt bang

- Dung bai hoan chinh

Paéi véi podcast Piém tin: Hién Al dang lam hét cac cong doan. Bién tip vién chi

xem va chinh swa lai lan cuoi trudc khi dem xuat ban.
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Ciu héi 4: C6 nhitng tiéu chi nao dé lwa chon tin, bai cho podcast Diém tin va
VnExpress hom nay?

Trd loi: Thoi gian, néi tiéng, bam véi sy kién dwge nhiéu nguoi quan tam

Ciu héi 5: Theo anh (chi), cé nhitng thudn lgi va khé khan nao khi trién khai
podcast trén bdao mang dién tu?

Trd loi:

- Béc gia van chwa hinh dung dwoc thé logi Podcast, nhitng thao téc nhw nhin
vao biéu tuwong nghe con xa la voi ho, ho quen voi viéc xem hinh anh/ doc hon la nghe.

- Nghe chua tro thanh thoi quen voi ho.

- Péc gid thwong khé tinh hon thinh gid nén dé train ddc gia thanh thinh gid la vé
cung kho.

- Pé tai chi hop cho text/ video con dm thanh podcast khong truyén tdi dwoc hodc
6 thé duwge nhwng khong con thit vi: vi du: cé gdi mién tay dem giong bung di hat khdp
noi.

Thudn loi: Em chwa nghi ra vi em thdy toan khé khan, vi Podcast con méi, nén
can thoi gian.

Céu héi 6: Anh (chi) dinh gid nhw thé nao vé kha ning chuyén tii thong tin
cua podcast so vdi cac phwong tién khdac nhw text, video, hinh dnh,.. trén bdo mang
dién tir?

Trd 16i: Podcast c6 loi thé la am thanh nén ém thanh luén can phdi chin chu va
16t, nhung c6 nhitng sw kién néng, am thanh dwoc phéng vién hién truong tiép nhén ve
khéng xit Iy dwoc, nén khé khan trong viéc nghe, viéc chuyén tdi thong tin ciia Podcast ¢6
thé song dong tham chi hon ca video néu phéng vién dé sang tao, biét sir dung nhiéu
nguén am thanh, ddc biét hiéu vé sound story, vi du 1 bai cua em.

https://vnexpress.net/6-ngay-di-tan-khoi-ukraine-cua-mot-gia-dinh-viet-

4434041.html

Trong truong hop chién sw, phong sw anh/ text khéng thé tiép cin hién truong.
Podcast c6 loi thé ¢ tinh hudng nay.

Ciu héi 7: Anh (chi) cé dé xuit gi (vé giong doc, cich déan dit, thé hi¢n, nji
dung thong tin, thiét bi ky thudt trinh bay trang bdo,...) dé mét sin phdam podcast trén
bdao mang dién tir tré nén thu hut cong chung hon?

Tra loi:


https://vnexpress.net/6-ngay-di-tan-khoi-ukraine-cua-mot-gia-dinh-viet-4434041.html
https://vnexpress.net/6-ngay-di-tan-khoi-ukraine-cua-mot-gia-dinh-viet-4434041.html

268

Em khéng nghi nén la giong doc, Podcast sé hay hon néu dwgc thé hién tw nhién
hon.

Noi dung thong tin: Phu thudc vao show, thong thuwong 15-20 cho 1 bai.

Thiét bi ky thudt: Em nghi la phdt thanh nhw ndo thi podcast nhw vdy théi, quan
trong phong vién co linh dong trong viéc sur dung ra sao.

Cim on nha bdo di danh thoi gian tham gia trd 16i phong vin!
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PHU LUC 8
BIEN BAN PHONG VAN SAU NHA BAO
BAO LAO PONG
M3 nguoi tra 10i phong vin: [NB1_LD]
- Ngay phong vin: 15/4/2023
- Pia diém phéng vin: Toa soan Bdo Lao dpng, 6 Pham Vin Bach, Cau Gidy,
Ha Npi
- Déi twong: Lanh dao co quan bdo chi
NOI DUNG PHONG VAN

Ciu héi 1: Toa soan bt dau trién khai podcast tiv khi nao?

Tra loi:

Nam 2020.

Céu héi 2: Anh (chi) dinh gid nhw thé nao vé kha ning chuyén tii thong tin
cua podcast so vdi cac phwong tién khdac nhw text, video, hinh dnh,.. trén bdo mang
dién tir?

Tra loi:

Khac véi phuong thirc truyén tai thong tin ciia bai text, video, hinh anh; Podcast
gitp thinh gia c6 thé tudng tugng va tu v& 1én cac cau chuyén cho riéng minh bén ngoai
nhitng thong tin ma san pham cung cap, dwa vao cam xuc, tiét tAu Am thanh va cach dan
dit cau chuyén cua san phim. Ngoai ra, podcast ciing khac phat thanh & pham vi tiép nhan
cua thinh gid: chu dong, tuwong tac, co thé tua lai, tua qua hoac bo qua, co thé nghe theo
tung chapter phu hop véi thoi quen sinh hoat va hoat dong, cam xtic trong luc nghe... Do
vay, voi bdo mang dién tir, podcast pht hop vé6i cac dang thirc ndi dung ké chuyén hon 1a
tin tirc hay cac ndi dung thong tn cé thé chuyén tai bang text.

Céu héi 3: Quy trinh sin xudt podcast tgi toa soan bdo mang dién tir hi¢n nay
dwoc thwe hi¢n nhw thé nao?

Tra loi:

PV phat hién, dé xudt dé tai hodc thuc hién dé tai duoc giao. 2. PV xay dung cau
chuyén, phong van nhan vat (néu c6). 3. PV thu 4m va ghép file 4m thanh thé theo ndi
dung da dugc duyét. 4. KTV chinh sira am thanh, mix nhac theo tiét tAu chu chuyén. 5.
KTV thiét ké work art phtt hgp vé6i ndi dung cau chuyén, tao code upload san phim theo
mau lén CMS. 6. PV guii duyét bai. 7. Bai duoc duyét ding (phat hanh trén bao dién tir va
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cac ha ting khac nhu apple podcast, spotify, google podcast, amazon music...) hodc tra
lai d& PV stra, bién tap lai theo yéu cau.

Céiu héi 4: Anh (chi) cé dé xuit gi (vé giong doc, cich déan dit, thé hi¢n, nji
dung thong tin, thiét bi ky thudt trinh bay trang bdo,...) dé mét sin phdam podcast trén
bdao mang dién tir tré nén thu hut cong chung hon?

Tra loi:

Dé mot san pham podcast trd nén thu hat cong chiing hon, diéu quan trong nhat 1a
ekip thuc hién can duoc dio tao va trang bi nhiing kién thirc, k§ nang tac nghiép khac véi
nhiing kién thirc da timng dugc dao tao trong cac trudng béo chi. Nguoi thuc hién cdn nim
dugc cac k¥ thuat ké chuyén, kha nang xay dung két cAu mot cau chuyén hép dan, co
diém nhan, c6 khoang nghi, c6 thong diép, co kha ning goi mé suy nghi tiép cho thinh
gia; c6 kha nang thau cam véi cau chuyén hodc nhan vat dé co thé xay dung ndi dung; co
kién thirc co ban vé Am nhac dé c6 thé 1am chu duoc tiét thu ké chuyén va co thé mix nhac
pht hop nham dan dit cam xGc va tao ra cac “cau chuyén ngoai cau chuyén” cung sy thau
cam cua thinh gia khi nghe.

Céiu héi 5: La ngwoi quén Iy, anh chi dinh gid nhw thé nao vé trién vong ciia
podcast trong twong lai ciing nhw hwdéng phdt trién trong thoi gian t6i ciia to bdo doi
voi mdng podcast?

Tra loi:

Podcast hinh thirc thé hién c6 rat nhiéu trién vong trong tuong lai, khi thoi quen
tiép nhan cua céng chung da phan manh va thay d6i rit nhidu so vai giai doan trude. Hién
tai hiu hét cac bao dién tir tai Viét Nam dang chay theo xu hudng san Xuét podcast: mdt
sO bao da trién khai san xut san phdm va phat hanh da nén ting theo dung nghia ciia
podcast, mot s6 bao chua nim dugc ban chit van deé, dang san xuét file 4m thanh, thAm
chi 14 doc lai mot bai bao viét upload 1én CMS hoidc ghép hinh thanh file video, upload
1én CMS dé xuat ban thanh bai bao va coi d6 1a podcast. Hau hét cac bao dién tir tai VN
déu chua nim dugc ding ban chat thé loai va nhitng diém dic thu cua podcast, van dang
thuc hién theo hinh thirc cho PV viét mot bai text hodc bai text co phong van, sau do doc,
thu am rodi upload file &m thanh 1&én CMS (CMS mdt s6 bao khong hd trg Am thanh, PV
ghép hinh thanh video va day 1én CMS) va coi d6 1a podcast. Do d6, hau hét cac bao dién
tir tai Viét Nam chua khai thac hiéu qua dang thtrc san pham nay (trong khi d6 hién co rat
nhiéu nhém hodc ¢4 nhan lam podcast doc 1ap va phat hanh trén cac ha tang quc té lai rat

thanh cong).
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Cim on nha bdo di danh thoi gian tham gia trd 16i phong vin!

Ma nguoi tra 10i phong van [NB2_LD]
- Ngay phéng vin: 5/5/2023
- Pia diém phéng vin: Toa soan Bdo Lao dpng, 6 Pham Vin Bach, Ciu Gidy,
Ha Nji
- Déi twong: Phéng vién
NOI DUNG PHONG VAN

Céu héi 1: Anh (chi) bit ddu lam podcast 6 co quan bdo chi tiv khi nao?

Trd loi: Toi bat ddu 1am Podcast tir nam 2020 voi dé tai dau tién lién quan dén
COVID-19 — day ciling 1a thoi diém Podcast cling bat dau né ro tai Viét Nam khi nhitng
cudc phong van truc tiép kho dién ra trong bdi canh cach ly xa hoi.

Céiu héi 2: Anh (chi) ddnh gid nhw thé nao vé khd néing chuyén tii thong tin
cua podcast so vdi cac phwong tién khdac nhw text, video, hinh dnh,.. trén bdo mang
dién tir?

Trd loi: Ciing gidng nhu cac loai hinh bao chi khic nhu text, video, hinh anh... Podcast
cling c6 nhiing loi thé va han ché nhit dinh d6i véi doc gid. Tuy nhién theo ca nhan t6i,
Podcast ¢6 nhiéu loi thé hon so voi cac loai hinh ké trén vi n6 khéc phuc dugc mot $6
nhuoc diém cua loai hinh béo chi cii, va giup céc trang bao mang dién tir tiép can nhiéu
dbi tuong doc gia hon.

Trong cudc song hién dai va ngudi ngiroi déu ban ron véi gudngd quay cong viée, thay vi
phai d4n mit vao man hinh dién thoai hay may tinh dé doc nhiing tin tirc, bai viét trén bao
dién tu, doc gia co thé ranh tay lam cac cong viéc khac, 1ai xe tham chi 1a [am vi¢c nha ma
van ¢6 thé nim bt thong tin hoac thu gian véi loai hinh Podcast. Viéc thé hién ndi dung
thong tin, tin tirc qua Podcast 1a mot xu hudng cong nghé mai dang gbp phan lam thay doi
cach thirc tiép can thong tin ciia doc gia ciing nhur cach truyén tin cia cac toa bao dién tir.
Hién nay tai Viét Nam s6 lugng co quan bao chi san xuat Podcast ngay cang nhiéu lén,
chimg t6 loai hinh nay dan duoc thira nhan nhu mét tit yéu phat trién dé dap tmg nhu cau
nghe trong mdt xa hoi ban ron.

Céu héi 3: Quy trinh sin xudt podcast tgi toa soan bdo mang dién tir hi¢n nay
dwoc thwe hi¢n nhw thé nao?

Trd loi: Tai Bao Lao Dong, céc tin bai Podcast dugc thuc hién theo quy trinh kha

chuyén nghiép. Ban than 1a mot phong vién toi dugc giao tim kiém dé tai, phong van nhan
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vat sau d6 bién tap file mp3 va giri cho bén k¥ thuat dé 1am nhac, code 1én trang thanh
mot bai hoan chinh.

Ban than t61 nhan théy mot uu diém cua Podcast so v6i cac loai hinh khac 1a nhan
vat c6 thé thoai mai chia sé nhiing cau chuyén cta ban than, ngay ca nhiing van dé nhay
cam nhit ma khong so bi anh hudng téi cudc sdng hay bi tiét 10 thong tin ca nhan. Tuy
nhién ciing chinh vi Podcast 1a san pham dé nghe nén trong qua trinh bién tap, t6i phai
chit loc tir ngir dé goi ta nhat c6 thé dé khan gia vira nghe vira c6 thé hinh dung dugc cau
chuyén ma minh dang truyén tai thay vi viét theo ngén ngir bao chi nhu cac loai hinh
thong thuong.

Sau khau bién tap, toi s& chuyén file cho k¥ thuat dé 1am nhac phu hop véi tiét tau
cau chuyén va code dé nghe duoc trén trang Laodong.vn véi hinh thic thé hién dang
Podcast thay vi chi 1a mdt file ghi am thong thuong.

Ciu héi 4: Anh (chi) c6 dé xudt gi (vé giong doc, cdch déan dit, thé hi¢n, nji
dung thong tin, thiét bi ky thudt trinh bay trang bdo,...) dé mét sin phdam podcast trén
bdao mang dién tir tré nén thu hut cong chung hon?

Tra 101: La mot nguoi lam Podcast, toi cling kha thuong xuyén theo ddi Podcast
clia cac trang bao dién tir khac. V&i toi, mot Podcast hay, thu hut can giong doc phu hop
v6i thé loai dé tai (vi du: nghiém tuc voi Podcast tin tirc, mém mai voi podcast cau
chuyén...), cach thé hién méi mé thay vi chi 1a doc off va phong van nhan vét thong
thuong. Ban than toi kha 4n tuong véi nhitng Podcast nhan vét chia sé nhiéu hon 1a giong
doc cia nguoi dan dat, trong d6 am thanh hién truong, nhac tao dugc hiéu Gng khién
ngudi nghe hinh dung dwoc nhan vat dang thuc sy d6i mét voi cau chuyén dé chir khong
phai chi 1a chia sé lai mgt cach don thuan.

Déi vai cac dang Podcast tin tirc, cac tin tirc can dwoc bién tap ngin gon nhung
van day da ndi dung dé ngudi nghe c6 thé nam bét duoc thong tin. Podcast tin tirc thuong
s& 1a nhiing thong tin trong ngay, nén st dung cac tin tirc m&i gan véi thoi diém phat
song, tranh nhirng tin tirc cli gdy nham chan cho khan gia.

Ngoai ra, cic tin bai Podcast ciing can c6 cach trinh bay riéng dé tao diém nhén va
nét riéng cho loai hinh nay trén bao dién tu.

Cim on nha bdo di danh thoi gian tham gia trd 16i phong vin!

Ma nguoi tra 10i phong van [NB3_LD]
- Ngay phéng vin: 20/5/2023
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- Dia diém phong vin: online
- Doi twong: Bién tdp vién

NOI DUNG PHONG VAN

Céu héi 1: Anh (chi) bit diu lam podcast 6 co quan bdo chi tiv khi nao?

Tra loi: Podcast bat dau duge Bao Lao Pong trién khai tir nam 2021. Tir nim
2022, Podcast dugc bao tap trung phat trién vé sb luong va chit luong nodi dung.

Ciu héi 2: Cic podcast tin tirc ciia bdo Lao dpng bit dau dwoc sin xudt tiv khi
nao?

Tra loi: Cac podcast tin tic cua bado Lao Pdong bit dau duoc thuc hién tur gitita
nam 2022. Ké tir 6 bao Lao bong thuc hién déu d3n céac ban tin podcast tin tuc xuét ban
lic 6h sang dé phuc vu ban doc, gitp ban doc cdp nhat nhitng tin tirc nong moi nhét.

Ciu héi 3: Quy trinh sin xudt cdc podcast tin tirc ciia bdo dwoc thue hign nhw
thé nao? Vai tro ciia méi ngwoi trong ekip ra sao?

Trd 1oi: Quy trinh thuwe hién cdc ban tin podcast ciia bdo Lao Pong gom cdc
budc sau.

Trudce khi thuc hién céc ban tin hang ngay, Bao Lao Pong da xdy dung format
chung chwong trinh. Tir bd xwong chung, ndi dung tin bai s& trién khai xoay quanh dé
dam bao ding ndi dung két cdu ma ban bién tap da dé ra.

Thong thudng cac ban tin podcast sang ctia Bao Lao Dong s& ¢6 format cu thé bao
gém hinh hiéu chao dau, gidi thi¢u cac tin chinh c6 trong ban tin. Sau dé sé€ dén phén
thong tin chi tiét bao gdm céc tin ¢6 trong ban tin. Phan thong tin chi tiét s& chia lam cac
phan ndi dung nho bao gdm tin trong nudc, tin qubc té, tin thé thao va thong tin du bao
thoi tiét.

Céc thong tin duoc Iya chon sé& 1a nhimg thong tin néng dang cha y duoc nhiéu
ngudi quan tim. Tly vao sd lugng tin trong ngay c6 thé 1a tir 4 dén 5 tin trong nudc (mdi
tin t6i da 300 tir), 3 tin qudc té (mdi tin tdi da 300 tir), 3 tin thé thao (mdi tin t6i da 200 tir)
va tin dy bao thoi tiét cac ving mién trén ca nude. (Toi da 400 tir). Thoi lwong ban tin
sang t6i da 6 phiit.

Ngoai suon ndi dung, doi ngii k¥ thuat cling s€ xay dung khung dung podcast theo
mot ti€u chuin chung gém nhac hi€u chuong trinh, nhac chuyén tin, nhac nén chuong
trinh. khung anh dai hién va anh hién thi cho noi dung podcast.

Nhimng noi dung trén s& tao nén tinh nhit quan cho ndi dung ciing nhu hinh thirc

cta ban tin Podcast sang ciia Bao Lao Ddng.
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Cac cong doan thuc hién ban tin hang ngay:

Pé cac ban tin hang ngay dugc thuc hién mot cach déu dan lanh dao Trung tam
DPT s& chia lich cy thé cho ting phéong vién thuc hién nodi dung va k¥ thuat phdi hop theo
ting tudn.

18h chiéu, nhém SEO s& giri nhig tir khoa néng trong ngay.

Dua trén ndi dung tir khéa do, phong vién s€ tim kiém, Iwa chon nhitng tin tic lién
quan dam bao nong va c6 thong tin cap nhat méi nhat.

Phong vién giri khung tin bai (list tiéu dé cac tin bai) s& dugc dua vao ban tin cho
lanh dao trung tam duyét.

Lanh dao Trung tAm duyét cc tin s& dugc st dung trong ban tin, can nhic bd sung
va loai bo cac tin khong thu hit hodc nhay cam roi phan hdi cho phong vién.

Trén co so nhitng phan hoi, gop y ciia Lanh dao Trung tdm, phong vién s& tién
hanh bién tap xay dung kich ban chi tiét ban tin podcast sang va chuyén duyét noi dung
mot 1an nira cho 1anh dao trung tam.

Sau khi lanh dao trung tim duyét kich ban chi tiét thi phong vién tién hanh thu 4m.

Sau khi thu 4m xong, phong vién s& chuyén cho k¥ thuat vién dé ghép nhac va
chudt am thanh cho ra ban cudi cing. Sau d6 day san pham 1én hé théng CMS cua toa
soan dé duyét 1an cudi.

Sau khi lanh dao trung tim duyét 1an cudi s& hen gio dang va day Ién trang. Qua
trinh thuc hién s& két thuc vao khoang 23h dém.

Ciu héi 4: C6 nhitng tiéu chi nao dé lwa chon tin, bai cho cdc podcast tin tirc?

Trd loi:Viée luya chon ndi dung tin bai dya trén nhiéu tiéu chi. Thtr nhét ndi dung
tin dwoc chon phai 4n theo tir khoa hot trong ngdy, d6 13 mot co s& quan trong dé seo bai
podcast tir do tang luong view va lugng tiép can ban doc cho bai.

Céc tin dugc lya chon phai ddm bao ndi dung tin méi, ndng, khong qua cii hoac co
nhiéu dién bién mai va co d6 tré khong qua 2 tiéng ké tir ltic xay dung kich ban.

Céc tin dugc lya chon phai 1a tin tiéu biéu, tin trong nudc tap trung ¢ Ha Noi,
TPHCM. Tin quéc té tp trung vao cac thong tin dugc nhidu ngudi quan tdm co luong
view cao. Tin thé thao tap trung vao cac thong tin nam, tranh dé cap dén céac sy kién dién
ra trong khung gid dém va rang sang.

Ciu héi 5: Theo anh (chi), cé nhitng thudn lgi va khé khan nao khi trién khai
podcast trén bdao mang dién tu?

Tra loi:
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THUAN LOI:

Viéc trién khai Podcast trén dién tir c6 nhiéu thuan loi, ngoai cac ban tin téng hop c6 thé
trién khai thém nhiéu noi dung hép din khac dé kéo ban doc luu lai trang bao lau hon.

Noi dung va khong gian cua bao dién tir va vo tan do d6 c6 thé nang cao vé sd
luong, thoi lugng cia cac san phdm podcast. C6 thé d& dang xay dung mét kho cac san
pham podcast riéng dé nguoi ding d& dang tim kiém.

Céc ndi dung trén bao dién tir rit da dang va phong phti vé moi vin dé cua doi
song x3 hoi. Tir cac van dé nong dén cac vin dé chuyén sau déu co thé duogc tan dung lam
Podcast, ddy 1a manh dit mau m& dé podcast khai thac noi dung va phat trién.

Luong ngudi ding internet ngdy cang ting. Nhiéu bao dién tir ¢ lwong doc gia
trung thanh 16n nén tao nhiéu co hoi dé podcast tiép can ngudi dung. Cac bao dién tir
ciing c6 thé sir dung podcast dé t6i wu hoa trén cac nén tang audio tryc tuyén hién nay nhu
spotify, apple podcast,.....

Podcast trén bao dién tir than thién v6i nguoi dung hon trén song phat thanh do dé
dang tim kiém, giao di¢n bat mét va thuat tién cho nguoi dung co thé xem bét ct liic nao.

HAN CHE: Viéc phét trién podcast trén dién tir s& c6 mot vai han ché nhu sau:

Da phan cac phong vién thyc hién podcast trén dién tir déu chwa duge dao tao
chuyén sau hodc chua co nhiéu kinh nghiém trong viéc san Xuét nodi dung audio nén
khong tranh khéi nhiéu han ché trong viéc bién tap san xudt ndi dung. Nhiéu noi dung can
phai dung giong néi, am thanh, tiéng dong dé dién ta cho ban doc nhung nhiéu bién tap
vién, k¥ thuat vién chua cé kinh nghiém va ky thuat dé xir Iy nhu céc co quan chuyén vé
phat thanh nhu VOV.

Trong moi truong bao hoa thong tin, luong tin bai san xudt trén bao dién tir hang
ngay 1a rat 1on, ¢6 bao tham chi xuat ban tir 100 dén 200 tin bai trong ngay. Vi lugng tin
bai 16n, cac san phém podcast s& bi canh tranh v6i cac dang tin bai khac nhiéu hon néu
khong dit hdp din. nodi dung podcast ciing khong lgi seo tir khoa trén Google nén ciing c6
nhiéu han ché vé tim kiém.

Ngoai ra, giong doc Podcast ciing 1a mot van dé quan trong, can tuyén lya k¥ cang
dé dé nghe. Cac van dé vé phat am, ngong, ci phap, giong ving mién,.... ciing s& anh
huong dén chit lwong san pham va kha ning tiép can ngudi nghe vi c6 nguoi thich nghe
giong mién nam, c6 ngudi thich nghe giong mién biéc,.... Nhan sy doc podcast khong
phai bdo nao ciling co diéu kién dé xay dung mdt nhom nhan sy du cho viéc xay dung noi

dung & mang nay.
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Céiu héi 6: Anh (chi) ddnh gid nhw thé nao vé khd néing chuyén tii thong tin
cua podcast so vdi cac phwong tién khdac nhw text, video, hinh dnh,.. trén bdo mang
dién tir?

Trd 16i: Podcast co nhiéu loi thé trong viéc truyén tai thong tin dén ngudi dung.
Trong thoi dai bung nd, con ngudi ngiy cang ban ron va khong co nhidu thoi gian dé ngdi
xem hodc doc tin tirc. podcast s€ gitip nguoi dung vira nghe tin tirc cap nhat thong tin vira
lam cac cong viéc khac nhu 1ai xe, ndu nuéng,.... Kha ning truyén tai thong tin cia
podcast ciing khong thua kém gi cac thé loai khac thong qua ngdn ngit miéu a, 4m thanh,
tiéng dong, ngtr di€u, giong doc. Tham chi nhiéu noi dung v&i podcast s€ dé dang tiép can
nguoi dung hon 1a cac ndi dung kho cung nhu Text.

Céc van d& ban quyén hinh anh dang ngay cang lam chit trén moi trudng internet.
Podcast tranh dugc van dé& ndy nén co thé dé cip dén moi vain dé duoc nguoi doc quan
tam ma khong lo so vin d& ban quyén hinh anh.

Mang ndi dung ma podcast co thé dé cap dén 1a vo cung 16n tir nhitng van dé tin
tirc vi mo dén nhimng tam sy té nhi, nguoi nghe c6 thé dong cam va dé dang tiép can thong
tin.

Ciu héi 7: Anh (chi) c6 dé xuit gi (vé giong doc, cich déan dit, thé hi¢n, nji
dung thong tin, thiét bi ky thudt trinh bay trang bdo,...) dé mét sin phdam podcast trén
bdao mang dién tir tré nén thu hut cong chung hon?

Tra loi:

Phong vién thuc hién podcast can thuong xuyén duge dao tao ning cao vé k¥ ning
truyén tai thong tin trén podcast cho phi hop v6i ngon ngit phat thanh dé dé hiéu véi
nguoi nghe.

Nguoi doc podcast ciing phai duge dao tao chuyén sau vé hoi thd, cach phat 4m,
cach ngét nhip cho nhip nhang va dé nghe.

Céc bao ciing can dau tu thiét bi ghi am chat luong dé tao ra nhiing san pham
podcast ¢6 am thanh chat lwong nhat.Ngoai ra can co chién luoc phat trién podcast bai ban
tir ché d6 hién thi trén trang chu dén viéc xay dung cac ndi dung, tuyén nodi dung lau dai
hoic phat trién trén cac nén tang audio tryc tuyén khéc.

Cim on anh chi di danh thoi gian tham gia trd 16i phéng vin!
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PHU LUC 9
BIEN BAN PHONG VAN SAU CHUYEN GIA
M3 nguoi tra 10i phong vin [CG1_AJC]
- Ngay phéng vin: 11/1/2024
- Dia diém phéng vin: qua di¢n thogi

NOI DUNG PHONG VAN

Cau héi 1: Xin chuyén gia cho biét quan diém c4 nhan vé nhirng khé khiin va rao
can ma podcast trén bao mang dién tir hién dang phai d6i mit, tir géc dd ca ky thuat
14n ngi dung?

Tra loi:

Mdc dii cong nghé di dong va Internet tai Viét Nam dang phdt trién, nhung nhiéu to
bdo mang dién tir van phdi doi mdt voi nhitng khé khan vé ha tang va tai nguyén ky thudt.
Viéc tao ra va duy tri nén tang podcast doi héi dau tw va cong sire I6n, déic biét la doi voi
cdc to bdo nhé hodc méi thanh ldp. San xudt cdc podcast ¢é trai nghiém dm thanh phirc
tap ciing doi hoi phwong tién kj thudt phdi thuc sw tot. Nhitng to- bdo khéng cé kha nang
dau tie vao cdc trang thiét bi va thu hit, dao tao boi dwéng ddi ngii san xudt chat lwong
cao ¢6 thé gip khé khan trong viéc thu hit va giiv chan nguwoi nghe. Ngodi ra, cdc to bdo
mang dién tir ciing can khéng ngieng déi méi néi dung podcast dé giit chin nguwoi nghe.
Néu néi dung lip lai hodc khéng di hap dan, ngwoi nghe ¢ thé chuyén sang nhitng
nguon gidi tri khdc.

Céu héi 2: Ching téi mudn nghe y kién ciia chuyén gia vé cach thirc dé 1am
phong phii va da dang héa ndi dung podcast, ciing nhw cic xu hwéng chi dé ma
chuyén gia caim thiy nén dwoc khai thic?

Tra loi:

Mc dii podcast da tré thanh mét phan khong thé thiéu trén bdo mang dién tir, nhung
van con mét khodng trong Ién vé cdc thé logi dwge san xudt va phdt séng. Cu thé, theo
quan sdt ciia cd nhén i, cdc dién dan, va doi thoai la nhitng thé logi dé san xudt nhung
lai dang thiéu ving. Cdc to bdo can da dang héa ndi dung bang cdch phén tich cdc vin
dé thoi suw tir nhiéu géc nhin thong qua dién dan, déi thoai, tro chuyén... Cé thé thdy rang
da phan cdc podcast tin tike trén bdo mang dién tir hién nay van con theo 16i mon, chira c6
tinh sang tao, chii yéu la cdc ban tin, diém tin. Téi nghi rang thay vi chi la doc tin, cdc toa
soan ¢ thé 16 chirc cude phong van véi chuyén gia, nha lanh dao nganh, va nhitng nguoi

co tam anh hwong dé chia sé thong tin sau rong vé cac su kién va van dé thoi su toi cong
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chung. Viéc 16 chirc cac cude tro chuyén phan tich va thao ludn sau rong vé cac su kién
quan trong sé cung cdp cdi nhin da chiéu hon cho céng ching.

Péi véi linh vuee gido duc, ciing c6 thé xdy dung cdc podcast day hoc ngén ngiv mede
ngoai, hodc ky ndng song. Bang cach nay, podcast trén bdo mang dién tir s€ tré thanh mét
“truong hoc” than thién, tich cwe, c¢di mé cho cong ching thod sirc trau doi cdc kién
thiee, ky nang.

Péi véi cac podeast gidi tri, ¢6 thé moi cdc nghé si, nhac si, dién vién, va nhitng cd
nhén néi tiéng khdc dé chia sé cau chuyén cd nhdn va tao ra trdi nghiém gidi tri cho
nguwoi nghe. Pong thoi té chire cac podcast thao ludn vé cac xu hiedng van héa, s kién
nghé thudt, va cdac van dé xa héi quan trong.

Cdc linh viee khoa hoc va cong nghé ciing la mang dé tai néi dung cé thé khai thac, c6
thé phong van nha nghién ciru va chuyén gia cong nghé dé ho chia sé thong tin méi nhat
vé cdc tién trién trong linh viee khoa hoc va céng nghé. Ciing cé thé la nhitng cudc ban
ludn vé tac dong cia cong nghé va phdt trién khoa hoc doi véi cude song hang ngdy va xa
hoi.

Cau héi 3: Chuyén gia cho ring cic bao mang dién tir nén ap dung nhirng chién
lwrgc nao trong viée tiép cin thinh gia va phan phoi ndi dung podcast?

Tra loi:

Theo toi, cac bao mang dién tur co thé ap dung mot $6 chién lwge sau day aé tié}) can
khan gid va phdn phoi ndi dung podcast mét cach hiéu qua:

- Hop tdc véi cdc nén tang nhw Spotify, Apple Podcasts, Google Podcasts, va
SoundCloud gitip bdo mang dién tir tiép cin dwoc doi twong khan gid réng lom. Viéc phan
phdi néi dung trén cdc nén tang nay ciing tao ra mot pham vi phdan phéi réng 1ém va tién
loi cho nguoi nghe.

- Stt dung cdc mang xd héi nhw Facebook, Tiktok, Instagram dé qudng bd va chia sé
néi dung podcast. Co thé nghién ciru cdt podcast thanh tirng doan nhé dé quang bd, long
hinh dnh minh hoa dé dang tai thanh video lén Tiktok hodc video dang Reels trén
Facebook/Instagram nham thu hit s chit ¥ ciia nguoi ding va khuyén khich ho tham gia
nghe podcast.

- St dung cdc chién hege quang cdo va marketing triec tuyén dé tang cuong nhdn thire
vé podcast. Quang cdo trén cdc trang web, img dung di déng, va trong cdc ndi dung lién

quan khdc c6 thé gitip thu hit ngwoi nghe méi va mé rong doi twong cong chiing.
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- Tao ra cac podcast da dang vé noi dung, co sy sang tao vé cach thé hién sé giup cdc

toa soan tro nén khdc biét. Tranh tw duy 10i mon, thiéu sy doi moi.

>
A A

Cau héi 4: Chuyén gia c6 kién nghi gi vé cai tién ky thuit va cong nghé dé ning
cao chét lwrgng ciia podcast trén bio mang dién tir?

Tra loi:

Cdc toda soan can quan tdm dau t co so vdt chat, ky thudt cho san xudt podcast. Vi
chi phi dau tw khéng qud cao nhw truyén hinh, cho nén cdc toa soan cé thé can doi dwoc
viéc nay. Cdac phan mém phuc vu cho san xudt podcast ciing can dwoc dau te cdp nhdit
thwong xuyén. Boi theo nhw t6i dwoc biét, rat nhiéu co quan bdo chi con sir dung phan
mém bién tdp dm thanh rat cii do suy nghi ngai thay déi, nhung nhitng phan mém mdoi
hién nay cho phép bién tdp am thanh & cdp do cao hon, gip tang cuong trdi nghiém nghe
ciia thinh gia, vi du nhw c¢é thé dung dm thanh dé nguoi nghe cam nhdn dwoc khéng gian
ba chiéu, ...

Cau héi 5: Chuyén gia c6 thé chia sé y twomg vé viéc 1am thé nao dé ting cuong
twong tac giira podcast va ngudi nghe, tir viéc tham gia truc tiép dén tao ra mdi lién
két cam xic?

Tra loi:

T6i cho rang, dé tang cwong twong tdc giita nguoi nghe va podcast mét cach c6 hiéu
qud can nghién ciru mot sé gidi phdp sau ddy:

T6 chirc cdc cudce thi hodc su kién ddic biét danh cho nguoi nghe, nhw cugc thi tao co
héi dé cho thinh gia dwoc tham gia sang tao ndi dung cho podcast, quang bd trén mang
xd hgi v6i hashtag riéng, hodc t6 chirc cdc budi livestream tro chuyén véi cdc nha san
xudt podcast.

Trong cdc tdp podcast can khéo léo goi sw tiwong tac ddt cau héi cua thinh gid, danh
thoi lwong cho phdn héi dap cia thinh gid trong cdc tdp podcast. Ciing c6 thé xdy dung
mot dién dan truc tuyén hodac mot nhom cong déng trén cdc nén tang mang xa hoi aé
ngueoi nghe cé thé thao ludn, chia sé y kién va két noi véi nhau sau khi nghe podcast.

Tdn dung cdc nén tang mang xd héi nhie Facebook, Twitter, Instagram dé tuwong tdc
Vi nguwoi nghe thong qua viée ding ndi dung phu tro, video ngan, hinh anh dep va céu
héi thi vi lién quan dén néi dung ciia podcast.

Tao ra cac logi noi dung twong tac nhw bang khao sat, bai kiém tra, hodc cdc tro choi
truec tuyén lién quan dén ni dung ciia podcast, tir d6 khuyén khich nguoi nghe tham gia

va twong tac voi noi dung.
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Cau héi 6: Véi kinh nghiém ciia minh, k§ ning niao chuyén gia cho ring cin
dwgc tap trung phat trién cho nha san xuét va nhém sang tao podcast trong moi
truwong bao mang dién ti?

Tra loi:

Trong méi truong bdo mang dién tir, c6 mét so kj nang quan trong ma nha san xudt
va nhém sdng tao podcast can tdp trung phat trién. Pau tién la kj nang 1én ké hoach nji
dung cho podcast. Diéu nday doi héi khd nang ndam bdt nhu cau cia cong ching va bién
chiing thanh cau chuyén hodc théng tin hap dan. Tiép dén la kha nang trinh bay va ké
chuyén mét cach hdp dan. Sw sing tao va da dang trong cach dién dat ciing la yéu t6
quan trong. Pong thoi, nha bdo can biét cdch sir dung cong nghé va cac cong cu bién tdp
dm thanh dé tao ra podcast cé chdt lwong cao, bao gom hiéu biét vé cach cdt dung thé
dén bién tdp am thanh ndang cao nhir tao hiéu itng ém thanh da chiéu va ldp rap cac phan
am thanh mot cach chuyén nghiép.

Kha ndng giao tiép hiéu qua véi dong nghiép va nguoi nghe ciing la diéu rdt quan
trong. Sw twong tdc tich cwc véi nguoi nghe ciing giip tao ding moi quan hé tot hon véi
cong dong ngwoi ham mg. Ngodi ra, cdc van dé khdc nhw cdc chién lwgc tiép thi va qudng
cdo triee tuyén; quan 1y thoi gian va dw dn la nhitng ki ndng can thiét dé dam bao cdc tdp
podcast dwgc san xudt va phdt hanh ding han va chat leong, vuon téi dong ddo céng
chung.

Cau héi 7: Chuyén gia du doan nhirng xu hwéng nao sé chi phéi linh vuc podcast
trong twong lai?

Tra loi:

Podcast sé ngay cang tap trung vao viéc twong tac voi nguoi nghe thong qua cac cdau
hoi truc tié,p, cugc tro chuyén truc tuyén, cugc thao lugn cong déng, va cac hinh thirc
phan hoi nguoi nghe tich cwe. Pong thoi, podcast sé diéu chinh néi dung d@é phit hop véi
s& thich va nhu cau cd nhdn cia nguoi nghe, thong qua viéc tao ra ndi dung cd nhin héa,
gan gili va mang tinh chdt chia sé trdi nghiém cd nhan.

Trong twong lai gan, podcast sé khai thdac dwoc tiém nang cua tri tué nhan tao dé cai
thién trai nghiém nguoi nghe, tir viéc tao ra ngi dung tw dong, dé xudt néi dung phu hop,
dén viéc tang cuong ky thudt am thanh va xir Iy dit liéu.

Nhitng xu hieéng nay khong chi mang lai trai nghiém nghe podcast tot hon cho nguwoi
nghe ma con mé ra nhing co héi méi cho cdc nha san xudt ndi dung va céc nha phan

phéi podcast.
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Cau héi 8: Theo anh/chi, c6 chinh sach hoiic h tr¢ nao tir phia co quan bao
chi/truyén théng nha nwéc ma anh/chi nghi sé thiic diy sw phat trién ciia podcast
trong linh vue bao chi dién t&?

Tra loi:

Cung cdp nguon tai chinh va dau tw cho cdc dw dn podcast méi va da cé dé thic day
Su sang tao va san xudt ndi dung chat lwong hon. Cac khoan tai tro hodc quy hé tro cho
podcast ¢é thé givp giam dp lyc tai chinh va khuyén khich sw dau tw vao linh vue nay.
Cung cdp hé tro kj thudt va cong nghé cho cdc nha san xudt podcast, bao gom co sé ha
tang va trang thiét bi, dé cdi thién chdt heong dm thanh va san xudt podcast. Thiét ldp
chinh sach wu ddi thué hodc giam thué doi véi cdc co quan bdo chi trong linh viee podcast
dé khuyén khich dau tw va phat trién. Té chirc cac khéa ddao tao, héi thdo va cac hoat
dong phat trién ky ning cho nhitng nguoi lam podcast.

Cim on chuyén gia di tham gia cudc phéng vin nay!

M3 nguoi tra 10i phong vin [CG2_AJC]
- Ngay phéng vin: 12/1/2024
- Dia diém phéng vin: qua di¢n thoai

NOI DUNG PHONG VAN

Cau héi 1: Xin chuyén gia cho biét quan diém ca nhén vé nhirng khé khin va
rao cin ma podcast trén bio mang dién tir hién dang phai d6i mit, tir géc d ca ky
thuit 1in ndi dung?

Trd loi:

Thiéu sy doi méi ndi dung, khé khan trong viée thu hit ngueoi nghe méi, thiéu nguon
liee va dau tw ky thudt vao cong nghé lac hdu thi t6i nghi né déu la nhitng nhitng van deé
ma podcast trén bdo mang dién tir hién nay dang phdi déi mdt.

Tuy nhién trong dé thi t6i nghi rang la cdi van dé lém nhat, d6 la thiéu cdi sw doi
méi ni dung, dic biét la khi ma nhiéu nhiéu bdo hién nay dang lam podcast theo dang
giong nhie nhitng chwong trinh phat thanh radio truyén thong va né chia thuwce si phit hop
vé ndi ca néi dung lan hinh thire, né chiea thiee sie phiv hop véi doi twong la ngueoi nghe
qua internet. Con téi nghi rang van dé ky thudt va cong nghé lac hdu, né khéng phdi la

van dé lon trong cdc van dé ma tac gia goi y o day.
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Céu héi 2: Chiing téi mudn nghe y kién ciia chuyén gia vé cach thirc dé 1am
phong phii va da dang héa ndi dung podcast, ciing nhw cic xu hwéng chi dé ma
chuyén gia caim thiy nén dwoc khai thic?

Trd loi:

Toi nghi mot $6 chii @é nhw 1a tin tirc, s kién thoi su, gido duc phat trién cd nhan,
gidi tri, van héa, khoa hoc cong nghé, ...déu cé thé tré thanh nhitng chii @é ma podcast c6
thé huéng dén. Podcast thi khdc véi radio truyén thong & ché la ¢é nhiéu ddt dé khai thaic
nhitng cdi chii @é né phong phii hon ¢ vi né khéng bi gi6i han vé dung hrong, vé thoi gian
ma vé vé vé khung chwong trinh phdt séng cho nén la cé thé tiép can duwoc rdt nhiéu chi
dé. Tuy nhién vi dé la podcast néi chung, con podcast trén bdo mang dién tir thi t6i nghi
rang ban than né ciing la mot mét san pham bdo chi thi triede hét la phdi tdp trung vao tin
tirc va sy kién thoi sy. Va sau do thi cac bao ma chuyén vé mang ngi dung nao thi co thé
phat trién podcast vé mang néi dung dé. Cai mang néi dung nao la thé manh ciia co quan
bdo chi dé thi cé thé phdt trién podcast thém vé néi dung a6, vi du nhw Dan tri thi chdc
chdn la sé phai phat trién vé vé gido duc roi.

Cau héi 3: Chuyén gia cho ring cic bio mang dién tir nén ap dung nhiing
chién lwgc nao trong viée ti€p cin khan gii va phan phdi ndi dung podcast?

Trd loi:

Thi tdt ca cac chién hege nhue la hop tae véi cdc nén tang triec tuyén Ion nay tiép
cdn qua mang xa hoi ndy, quang cdo marketing hay phdt trién néi dung da dang dé thu
it nguoi nghe thi t6i nght déu la nhitng gidi phép tot dé cé thé tiép can va phin phéi ndi
dung podcast t6i khdn gid téi cong ching. Trong do thi t6i nghi rang la ngoai viéc la
nhitng cdi yéu t6 ky thudt nhw la phdt trién hop tdc véi nhitng cdi nén tang triec tuyén lém
nay, quang cdo marketing roi thi ting cuong cdi twong tac qua mang xa hoi thi cé mot cdi
Yéu t6 ma nguwoi ta van néi rang ndi dung la vua va hivu xa tw nhién hwong y khi ma ban
c6 néi dung tot thi khan gia cong ching sé tw tim dén ban thi cdi phdt trién ngi dung da
dang dé thu hiit nguoi nghe va ddc biét la phan phoi ndi dung ti tig cd nhdn, tire la dp
dung cai xu hudong ca nhan hoa sé la mot trong nhitng cdai cai cach ma cdc co quan bao

chi bdo mang dién tir c6 thé dp dung dé tiép cin cong ching nhiéu hon.
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Cau héi 4: Anh/chi c6 kién nghi gi vé cai tién k§ thuat va cong nghé dé ning
cao chit lwrgng ciia podcast trén bio mang dién tir?

Trd loi:
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Cdi tién ky thudt va cong nghé, cdp nhdt thiét bi phan mém tdp trung vdao dao tao ky
thudt, t6i wu héa cho truy cdp di dong hay la ting cwong tinh tiong tdc.

T6i nghi rang la cdi cdi diém cdi loi thé va ciing la cdi lpi thé ciia podcast so véi cd
nhitng loai hinh truyén thong khdc, @6 la cdi ky thudt cia né twong doi don gian, dé lam
va gon nhe véi nhitng cdi thiét bi, ké cd thu am va bién tdp ém thanh, né ciing khéng doi
héi qud phitc tap, quy trinh san xudt thi ciing khéng cong kénh va ciing khéng doi héi qud
nhiéu chi phi va ddy, né la mét trong nhitng cdi thé manh ma gitip cho podcast c6 thé
canh tranh so véi nhitng cdi loai hinh truyén théng khdc. Thé thi theo t6i thi cdi ma cdp
nhdt thiét bi phan mém hay la cdi phdi hién dai héa phan mém van vén, né khéng phdi la
cdi cdi cot 16 va ddc biét la nhitng ngwoi ma lam podcast thi dao tao ky thudt né ciing rat
la don gian théi,né ciing rat la nhanh dé cé thé ho c6 thé lam dwoc vi nhitng phan mém
né ciing rat la don gian. Cho nén cdi viéc ma tdp trung vao dao tao ky thudt né ciing
khéng phdi la cdi yéu t6 qud la quan trong. Tat nhién la van can, nhung né khéng phdi la
yéu t6 qud la quan trong ma téi nght rang la phdi t6i wu hod cho cdi truy cdp & trén di
dong, boi vi hién nay thi t6i nghi rang la hau hét khan gia sé tiép can qua di dong la chi
yéu va ddc biét la ting cwong cdi tinh twong tdc dé cho ho dwge tham gia nhiéu hon. Ho
thcfy la ho dwoc ho dwoc lam mot phcfn cua cai podcast do thi ho sé muén nghe nhiéu hon.

Cau héi 5: Anh/chi ¢6 thé chia sé y twong vé viéc 1am thé nao dé ting cuong
twong tac giira podcast va ngudi nghe, tir viéc tham gia truc tiép dén tao ra mdi lién
két cam xic?

Trd loi:

Vi du nhw la 16 chitc cdc su kién cuéc thi. Phan 0&A truc tié}) trong podcast tao
dién dan triec tuyén @é thdo ludn, sir dung cac phwong tién truyén thong xa héi. Thi tat cd
nhitng cach ndy t6i nghi déu la cdch tot dé ting cuong twong tdc, trong dé thi téi rat la
khuyén khich cdi viéc ma ching ta tao ra nhitng cdi twong tdc truc tiép & trong Podcast
khéng chi la nhitng O&A ma cé thé tin dung nhitng cdi phdt trién cia cong nghé dé cé
nhitng hinh thirc, nhitng hinh thire tuong tac né hién dai hon. Cé thé la vi du nhw la ¢6
nhitng cdi ché do ranh tay nguoi ta nghe podcast trong hic ma ho dang ldi xe chdng han
thi ho ¢é thé wong tdc truc tiép bang giong néi. Minh cé thé tin dung nhitng cdi phat
trién vé cong nghé dé tao ra nhiing cdi tirong tdc truc tiép bang giong néi ma khéng nhat
thiét la phdi thao tac bang tay thi ddy ciing la mot trong nhitng cdi ma t6i nghi rang la cé

thé tan dung
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Cau héi 6: Véi kinh nghiém ciia minh, k§ niing nao chuyén gia cho rang cin
dwgc tap trung phat trién cho nha san xuét va nhém sang tao podcast trong moi
truwong bao mang dién ti?

Trd loi:

Tdt ca nhitng ky ndng nhw kj ndng bién tdp va san xudt kj nang nghién ciru, phat
trién ngi dung, ky nang kj thudt, am thanh, ky ndng twong tdc va giao tiép thi téi nghi
rang la nguwoi la podcast déu can thiét ca. Trong do thi ¢é mot sé nhitng cdi kj nang ma
né dé hoc hon, nhw la kj nang ky thudt, am thanh, vi du nhi 1a t6i ¢é chia sé ¢ trén trén
day thi cai ky thudt cho podcast thi no ciing khong phai la qua phiec tap a cho nén la toi
nghi rang dady la kj ndng, diéu dé khong cé nghia la day la ky niang khéng can thiét, ddy
van la mét ky nang can thiét, nhung né c6 1€ la né sé dé hoc va dé tiép cdn hon nhing ky
nang khdc. Thé thi bién tdp va san xudt thi chdc chdn la mét ky ning khong thé thiéu roi,
nhing ma trong nhitng cdi kj ndng ma tdc gia goi y ¢ day thi téi thdy c6 mét kj ndng c6
vé nhw la chwa dwoc chil trong t6i nhiéu trong khi d6 né la mét ky ndng rat la quan trong,
dé la nghién cibu va phdt trién ngi dung. Nghién ciru & day do la nghién ciru cdi nhu cau
cia cong chiing dé dap ieng tot hon, dé tir d6 phdt trién nhitng cdi ndi dung dé ddp img tot
hon cdi nhu cau cia céng chiing.

Céu héi 7: Theo chuyén gia, nhitng xu hwéng nao sé chi phoi linh vuc podcast
trong twong lai?

Trd loi:

Chdc chdn la sé c6 tang cuong ndi dung twong tdc, cé huwdng dén ndi dung cd nhan
héa c6 sir dung tri tué nhdn tao va céng nghé méi, va c6 hop tac quoc té. Téi nghi rang
tat cd nhitng cdi xu huwdng ndy sé déu xudt hién trong tuwong lai. Nhieng theo t6i thi mét
cdi xu hwéng né sé rdt la manh, dé la cdi ting cwong ndi dung twong tdc va cd nhin héa
noi dung.

Vi trong cdi boi canh ma phdt trién cong nghé va tri tué nhan tao tat nhién la 2 cdi
xu hudng nay thi né sé khong thé tach roi viéc ma dp dung tri tué nhan tao va cong nghé
méi vao. Vi trong cdi boi canh ma tri tué nhén tao rat la phat trién thi o thi né ciing sé dé
dang hon rat nhiéu dé cé thé tao ra nhitng cdi néi dung twong tdc va cd nhin héa d@é dap
ing sat hon véi nhu cau ciia céng chiing.

Cau héi 8: Theo anh/chi, c6 chinh sich hoiic hd trg nio tir phia co' quan bao
chi/truyén théng nha nwéc ma anh/chi nghi sé thiic diy sw phat trién ciia podcast

trong linh vue bao chi dién t&?
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Trd loi:

T6i nght déu la nhitng nhitng cdi hé tro can thiét. Tuy nhién thi nhw t6i néi, cdi quy
trinh san xudt cia podcast thi né ciing don gian véi chi phi né ciing tiét kiém hon rat
nhiéu so véi nhitng cdi loai hinh khdc. K3 thudt cong nghé ciing khong phdi la van dé qud
16 va wu ddi thué thi chdc la né khéng chi la van dé riéng ciia podcast ma né la van dé
cua bao chi noi chung. Hb tro ddo tao va phat trién thi ¢6 1€ 1a nd la mét cdi cong viéc no
cu thé hon, c¢é thé la mét trong nhitng chinh sich ma co quan béo chi, truyén thong nha
niee ¢é thé lam d@é thiic ddy cdi si phdt trién ciia podcast. Va dé cé dwoe cdi chinh sdch
nay thi téi nghi la dau tién la phdi phdi thay doi cdi tw duy tir phia nhitng ngwoi lanh dao
Vvé cdi tam quan trong ciing nhir la cdi xu hirdmg podcast. Cdi xu hwéng rat la manh ciia
podcast hién nay khi ma nguoi ta dd nhdn thirc dwoc tam quan trong, ngwoi ta biét dwoc
cdi lgi thé va cdi thé manh ciia né roi thi nguoi ta sé ¢6 nhitng cdi chinh sach phit hop dé
hé tro né.

Cim on chuyén gia di tham gia cudc phéng vin nay!

M3 nguoi tra 10i phong vin [CG3_AJC]
- Ngay phéng vin: 13/1/2024

- Dia diém phong vin: qua di¢n thoai

NOI DUNG PHONG VAN

Cau héi 1: Xin chuyén gia cho biét quan diém ca nhén vé nhitng khé khin va
rao cin ma podcast trén bio mang dién tir hién dang phai d6i mit, tir géc d ca ky
thuit 1in ndi dung?

Trd loi:

Khé khan va rdo can I6n nhat ma podcast trén bdo mang dién tir hién nay dang phdi
doi mat la khdau xdy dung néi dung. Moi podcast can phdi xdc dinh néi dung théng tin nao
la chinh, thong tin ndo la trong tam bén canh cdc théng tin bé tro khdc. Bdi vi, suy cho
cuing, nguoi nghe chon nghe 1 podcast cudi cing la mong muén thu nhdn mét thong tin
nao dé, c6 gid tri, c6 ¥ nghia tir podcast ciia ban. Mot rdo can khdc la hinh thirc thé hién
ciia podcast can hdp dan, déc ddo khdc véi nhitng gi ma ho tirng nghe thdy trén dai phat
thanh hay cdc kénh truyén théng khdc. Khi néi dung hay, hinh thirc thé hién hap dan thi
tw no sé gitr chan dwoc tép cong chung quen thudc va thu hut dwoc cdc tép cong chung

maoi nghe podcast.
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Céu héi 2: Chiing téi mudn nghe y kién ciia chuyén gia vé cach thirc dé 1am
phong phii va da dang héa ndi dung podcast, ciing nhw cic xu hwéng chi dé ma
anh/chi caim thiy nén dwoc khai thac?

Trd loi:

Nguwoi nghe podcast c¢é xu hiedng tim dén nhitng ndi dung ma ho quan tam. Vi thé can
phdi da dang héa cac chii dé, ting cwong khich moi la nhitng chuyén gia trong linh vuec
ma podcast mudn truyén tdi téi cong chiing, dé tao ra nhitng géc nhin da dang khéc nhau.
Can tao ra ngi dung déc quyén, cé thé la cdc cude phong van, tro chuyén véi chuyén gia
hodic ban ludn vé nhitng van dé ciia doi song dang dit ra.

Cau héi 3: Anh/chi cho ring cic bao mang dién tir nén 4p dung nhiing chién
lwge nao trong viée tiép can khan gia va phan phoi ni dung podcast?

Trd loi:

Pé tiép cdan khdn gia va phan phodi néi dung podcast, cic bdo mang dién tir nén dp
dung nhitng chién lwoc hop tdc véi cdc nén tang tric tuyén Ién va phé bién nhw Apple
Podcasts, Spotify, Google Podcasts..., dong thoi can sit dung cdc nén tang mang xd héi
nhw Facebook, Twitter, Instagram... dé da dang héa hinh thirc phdn phéi néi dung ciia
podcast. Ngodi ra, cdc bdo mang dién tir can ting cuong cdc hinh thirc quing cdo va

marketing cho podcast.

>
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Cau héi 4: Anh/chi ¢é kién nghi gi vé cai tién k§ thuat va cong nghé dé ning
cao chét lrgng ciia podcast trén bio mang dién tir?

Trd loi:

Vi podcast la tao ra va phdn phoi cac san pham bang ém thanh nén can dau tw vao
thiét bi chat heong cao nhw microphones, tai nghe, va phan mém chinh sira am thanh
chuyén nghiép dé cdi thién chdt lwong dm thanh cua podcast. Chii trong viéc dao tao ky
nang cho nhdn vién va nguoi tham gia podcast, bao gom ky nang giao tiép, ky ning ké
chuyén, va kj nang sit dung céng nghé. Ngodi ra, can sit dung céng cu phan tich dit liéu
dé hiéu ré hon vé nguoi nghe, nhw théi quen nghe, sé thich vé chii @é, va phan hoi vé chat
liong. Dit liéu ndy cé thé givip ban cdi tién podcast dé phit hop hon véi nhu cau cia khdn
gid. Tim hiéu va dp dung cdc cong nghé méi nhwe AI va machine learning dé cdi thién chdt
lwong va hiéu qua cua podcast.

Cau héi 5: Anh/chi cé thé chia sé y twong vé viéc 1am thé nao dé ting cuong
twong tac giira podcast va ngudi nghe, tir viéc tham gia truc tiép dén tao ra mdi lién

két cam xuc?
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Trd loi:

Pé tang cuong twong tdc giita podcast véi ngueoi nghe, cdc bdo mang dién tir c6 thé
givi podcast 1én moi g dung va thw muc, dam bdo rdang podcast ciia ban ¢é mdt ¢ moi
noi ma nguoi nghe cé thé tim kiém. Can tdp trung vao mét doi twong ngueoi nghe cu theé,
bi vi Podcast danh cho moi nguoi thuong khé phdt trién hon. Ngodi ra, cé thé té chire
cde cude thi, su kién, tao ra cdc dién dan truc tuyén dé thao ludn vé cac van dé thoi su,
chinh tri, xa hoi...

Cau héi 6: Theo chuyén gia, kj ning nio can dwgc tip trung phat trién cho
nha sin xuit va nhém sing tao podcast trong méi treomg bio mang dién tir?

Trd loi:

Nha san xudt podcast can rdt nhiéu kj ndng nhw t6 chirc néi dung, bién tdp, san
xudt, nghién ciru va phdt trién noi dung, tiong téc va giao tiép. Vé phirong dién k thudt,
Nha sdn xudt podcast can phdi ¢é ky nang kj thudt va chinh sira dm thanh tot.

Cau héi 7: Anh/chi du doan nhirng xu hwéng nao s€ chi phéi linh vuc podcast
trong twong lai?

Tra loi:

3 xu hwéng cé thé sé chi phoi podcast trong twong lai d6 la: tang cwong ndi dung
twong tdac, ca nhan hoa noi dung; sw dung tri tué¢ nhdn tao va cong nghé moi vao san
xudt, phdt hanh podcast.

Cau héi 8: Theo anh/chi, ¢6 chinh sich hoiic hd tr¢ nio tir phia co' quan bao
chi/truyén théng nha nwéc ma anh/chi nghi sé thiic diy sw phat trién ciia podcast
trong linh vuc bao chi di¢n ti?

Trd loi:

Pé thiic ddy sw phdt trién cia podcast trong linh vuee bdo chi dién tir, can c6 s ho
tro' va dau tw ciia co quan bdo chi vé nhiéu mdt nhw: tai chinh, kj thudt, cong nghé, dao
tao va phat trién...

Cim on chuyén gia di tham gia cudc phéng vin nay!

M3 nguoi tra 10i phong vin [CG4_VOV]
- Ngay phéng vin: 15/1/2024
- Dia diém phéng vin: online

NOI DUNG PHONG VAN
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Cau héi 1: Xin chuyén gia cho biét quan diém ca nhén vé nhitng khé khin va
rao cin ma podcast trén bio mang di¢n tir hién dang phai d6i mit, tir géc d ca ky
thuit 1in ndi dung?

Trd loi:

Theo (6i, dau tién la lanh dao toa soan khong chu trong dau tw da nén tang. Ho cho
rang lam khé, dau tw ton kém ma hiéu qua chwa chdc da nhin thdy. Khi tw twéng ciia
nguoi dirng dau khéng thong thi lam viée gi ciing can tro.

Thiéii nguon lec dau tw: D6 1a tai chinh, nhan lyc, chuyén gia cé van. Déi ngii
phéng vién can c6 chirong trinh dao tao, tdp hudn, can thoi gian thir nghiém va thay doi
twe duy...P6 la khoan “ dau tw” ban dau ciia bat ky toa soan nao. Sau dé méi dén dau tw
ky thudt (day khéng phdi van dé Ién).

Thiéu sw doi mdi néi dung: Khong phdi toa bdo ndo ciing san sang “chuyén dich”
néi dung 1én hinh thirc thé khdc hién bang giong néi.

Cau hé6i 2: Ching t6i mudn nghe ¥ Kién ctia anh/chi vé cach thirc dé 1am phong
phti va da dang héa ndi dung podcast, ciing nhw cic xu huéng chii dé ma anh/chi
cam thiy nén dwoc khai thac?

Trd loi:

T6i nghi rang tdt ca cdc dé tai déu phit hop véi podcast. Tuy nhién véi ddc thii nghe
khi dang lam viéc, néi dung podcast can hudng tdi:

- Binh ludn su kién thoi sw voi goc nhin da chiéu

- Gido duc va phdt trién cd nhan

- Phéng van (talk) sdu vé cdc cau chuyén cudc song, doi ti, style ciia ngwoi ¢é dnh
huong

- Khoa hoc va cong nghé

Cau héi 3: Anh/chi cho ring cic bio mang dién tir nén 4p dung nhirng chién
lwrge nao trong viée tiép can khan gia va phan phoi ndi dung podcast?

Trd loi:

- Noi dung hdrp dan, cach thé hién mdéi la, 16i cuon. Noi dung van la vua dé niu chan
cong ching ¢ bat ky thé loai nao.

- Hop tdc véi cde nén tang triee tuyén 1én va tang cuong qudng cdo marketing.

- Tiep can qua mang xa hoi

2
A A

Cau héi 4: Anh/chi c6 kién nghi gi vé cai tién ky thuat va cong nghé dé ning

cao chét lwgng ciia podcast trén bio mang dién tir?
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Trd loi:

- Pado tao ky thudt gom ky sw am thanh va ky su tin hoc

- Nguwoi nghe podcast qua dién thoai chiém wu thé. Vi vdy can toi wu hod cho di
déng va giao dién trén web dé tiép cdn.

- Tang cuong tuwong tac

Cau héi 5: Anh/chi ¢ thé chia sé y twong vé viéc 1am thé nao dé ting cuong
twong tac giira podcast va ngudi nghe, tir viéc tham gia truc tiép dén tao ra mdi lién
két cam xic?

Trd loi:

- Ngi dung mang tinh tranh luén va khuyén khich ngwoi nghe giri ¥ kién ca nhan

- Str dung phirong tién truyén théng mang xa héi dé tao lan tod va tang tinh tiwong
tac

- Té chikc cac cudc thi, su kién

- Cdu héi truc tiép trong podcast va phan thudng

Cau héi 6: Theo chuyén gia, k§ ning nao cin dwgc tip trung phat trién cho
nha sin xuit va nhém sing tao podcast trong méi treomg bio mang dién tir?

Trd loi:

- K3 ndng nghién ciru nhu cau nguwoi nghe, trend va sdng tao ni dung. Béi ndi dung
van la yéu t6 cot 16i dé chinh phuc céng chiing.

- Ky nang ké chuyén va twong tic bang giong néi — linh hon cua audio. Nhiéu
podcast ¢é dong ngueoi theo doi mt phan nho vai tro ciia host.

- Ky nang ky thudt va dm thanh

Cau héi 7: Anh/chi du doan nhirng xu hwéng nao sé chi phéi linh vuc podcast
trong twong lai?

Trd loi:

- Noi dung ca nhan hod dwoc dé cao. Nhiéu chinh khach hay celeb da tw cho ra doi
kénh podcast riéng...

- Noi dung twong tac thong qua cac talk 1-1 hodc show...

- Sir dung tri tué nhdn tao va cong nghé méi sé la thach thirc 16m nhdt véi nhitng
nguwoi san xudt ndi dung

- Podcast hop tac quoc té
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Cau héi 8: Theo anh/chi, c6 chinh sich hoiic hd trg nio tir phia co' quan bao
chi/truyén théng nha nwéc ma anh/chi nghi sé thiic diy sw phat trién ciia podcast
trong linh vue bao chi dién t&?

Trd loi:

- Newoi lanh dao can tién phong cho cdi méi

- Ho tro dao tao phdt trién cho doi ngii tham gia san xudt podcast. Cé thé tuyén
dung thém dé tranh kiém nhiém nhiéu cong viéc

- Tai chinh va dau tw cho phong thu, mdy méc kj thudt téc nghiép cd nhdn

Cim on chuyén gia di tham gia cudc phéng vin nay!
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PHU LUC 10
DANH MUC CAC PODCAST DIEN KHAO SAT CUA LUAN AN
TU NAM 2022 — 2023

Quét ma dé truy cip danh muc 393 podcast
dién khio sat ctia ludn an tir ndm 2022 — 2023
trén BND, BLD va VNE.




292

PHU LUC 11
MOT SO KICH BAN PODCAST TIEU BIEU

Quét ma dé truy cip mot sé kich ban podcast
tiéu biéu




